EEOP SHORT FORM

Grant Title: Multiple Grants Grant Number: Multiple Grants
Crantee Nam(;,: City of Lake Mary, FL ~ Award Amount: Various
Address: 100 N. Country Club Road

Lake Mary, Florida 32746
Contact Person: John C. Litton | ; Telephone #: 407.585.1419

Date and effective duration of EEOP: August 28, 2006 — August 28, 2008
Policy Stafement:

It is the continuing policy of the City of Lake Mary and the Lake Mary Police
Department to afford equal employment opportunity to qualified individuals regardless of
their sex, race, creed, disability, or national origin, as well as to conform with all
applicable laws and regulations. Equal opportunity encompasses all aspects of
employment practices to include, but is not limited to, recruiting, hiring, training,
compensation, benefits, promotions, transfers, layoffs, recall from layoffs, discipline, and
city-sponsored educational, social and recreational programs. Additionally, it is the
policy of the City to provide all employees a viable means for communicating and

~ resolving grievances and complaints regarding unlawful discriminatory employment
practices without fear of reprisal. Any employee of the City of Lake Mary, including the
Lake Mary Police Department, who fails to comply with this policy is subject to
appropriate disciplinary action.

Ay

P 3 . City Manager 08/28/06

y ohn C. Litton
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UTILIZATION NARRATIVE

A comparison of the City of Lake Mary, and the Lake Mary Police Department’s
workforce to the community labor statistics for the Orlando metropolitan area indicates
 underutilization of men and women as well as minorities in several areas. Community

labor statistics show that Asian, Asian/Pacific Islanders, and American Indian/Alaskan
Native populations are very small in the Orlando metropolitan area. Therefore, the
majority of this plan will focus on addressing the larger areas of underutilization,
-although wewould also welcome the chance to increase the representation of all
underutilized groups, and will continue communicating job opportunities to all race and
ethnic groups. After reviewing the results of the underutilization analysis, the City has
~ identified the following areas of concern: '

Officials and Administrators- There was no significant (>6%) underutilization in the

city.
Professionals- White females were underutilized by 18.40%
Technicians- Black females were underutilized by 9.20%

Protective Services (Officials)- There was no community labor statistical comparison
data availatle, however the City is cognizant that this category is 100% white male

Protective Services (Sworn Patrol Officers)- Black Males were underutilized 10.40%

Protective Services, Non—warn— White females were underutilized 36.46%, black
females 9.30%

Administrative Support- White males were underutilized 23.20%
Skilled Crift- White males were underutilized 7.45%

Service Maintenance- White females were underutilized 22.60%. Hispanic females
8.40%, and Black females 7.80%



OBJECTIVES

" The City of Lake Mary, and the Lake Mary Police Department, are committed to making
its workforce profiles more closely reflect the available labor force in the community.
Based upon the results the City of Lake Mary, and the Lake Mary Police Department
have established the following objectives.

Due to white females being underutilized in professionals, protective services, non-
sworn, and service maintenance categories, and black females are being underutilized in
technicians, protective services, non-sworn, and service maintenance categories, and
hispanic females being underutilized in the service maintenance categories it is our goal
to increase representation by evaluating our promotional and recruitment practices to
ensure that females receive equal opportunity to secure employment. The City will
review all job requirements and hiring procedures to ensure no unnecessary barriers exist .
- that would deny females equal employment opportunity with the City. Specifically the
Police Department will review promotional practices to ensure that females receive equal
opportunity to secure promotional advancement to the Protective Services, Swomn
Officials categories.

Because black males being underutilized in the Protective Services, Officials, and
Protective Services, Sworn Patrol Officers categories, it is the Police Department’s
objective to work to increase representation by targeting recruitment efforts in order to
attract qualified African-American candidates to apply for these positions. The
Department will evaluate its current recruitment and promotional practices to ensure
African-Americans are receiving equal opportunity. Furthermore, because white males
are being underutilized in the administrative support, and skilled craft categories it is our
goal to increase representation by evaluating our promotional and recruitment practices to
ensure that white males receive equal opportunity to secure employment. The City will
review all job requirements and hiring procedures to ensure no unnecessary barriers exist
that would deny males equal employment opportunity with the City.

STEPS TO ACHIEVE OBJECTIVES

= Review hiring procedures to ensure that all applicants have equal opportunity to
secure employment.

= Review promotional procedures to ensure that all employees have equal
opportunity to secure promotions.

= Useteams of to include minority females to assist in the recruitment process,
inchding any attendance at job fairs that target women.

= Provide updated information pertaining to EEO policies to supervisors and
mamging directors.

= Provide greater access to testing opportunities by offering nighttime, and weekend
testing. _ :

= Encourage personnel to take advantage of City training policies that provide
reimbursement for college course work.



DISSEMINATION

External
* Continue to include the statement “The City of Lake Mary is an Equal
Opportunity Employer” on all job applications and postings.
* Post the EEOP on the City’s web page.
* Direct questions to the Human Resources Department explaining how
applicants and members of the public may obtain a copy of the EEOP.
- * Annually inform all recruiting sources in writing of the EEQ plan and
: commitment. '
Internal ; ' '
* Post the EEOP on the City Intranet for all personnel to review.
* Notify all supervisors and managing directors of the EEOP and the City’s
~ commitment.



