LAKE MARY CITY COMMISSION

Lake Mary City Hall
100 N. Country Club Road

Regular Meeting
AGENDA
THURSDAY, NOVEMBER 15, 2012 7:00 PM

. Call to Order

. Moment Of Silence

. Pledge of Allegiance

. Roll Call

. Approval of Minutes: November 1, 2012

Special Presentations

. Unfinished Business

A. Ordinance No. 1474 - Amending Section 30.81 of the Code of Ordinances reducing
the membership of the Historical Commission from 9 members to 7 - Second
Reading (Public Hearing) (Bryan Nipe, Parks & Recreation Director)

. New Business
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A. Developers Agreement for Shaw Construction and Management Services (Steve
Noto, Planner)

B. Resolution No. 908 - Naming City buildings, facilities, etc. (Bryan Nipe, Parks and
Recreation Director)

C. Resolution No. 909 - Adoption of Neighborhood Beautification Grant Program
(John Omana, Community Development Director/Steve Noto, Planner)

D. Resolution No. 910 - Amend Fiscal year 2012 Budget (Dianne Holloway, Finance
Director)

9. Other Items for Commission Action
10. Citizen Participation
11. City Manager's Report
A. Items for Approval
a. None.
B. Items for Information
a. Monthly Department Reports.
12. Mayor and Commissioners Report
13. City Attorney's Report
14. Adjournment
THE ORDER OF ITEMS ON THIS AGENDA IS SUBJECT TO CHANGE
Per the direction of the City Commission on December 7, 1989, this meeting will not extend
beyond 11:00 P. M. unless there is unanimous consent of the Commission to extend the
meeting.
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA COORDINATOR
AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (407) 585-1424.
If a person decides to appeal any decision made by this Commission with respect to any

matter considered at such meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
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record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based. Per State Statute 286.0105.

NOTE: If the Commission is holding a meeting/work session prior to the regular meeting,
they will adjourn immediately following the meeting/work session to have dinner in the
Conference Room. The regular meeting will begin at 7:00 P. M. or as soon thereafter as
possible.

UPCOMING MEETINGS: December 6, 2012



MEMORANDUM

DATE: November 15, 2012

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Bryan Nipe, Parks & Recreation Director

SUBJECT: Ordinance No. 1474 - Amending Section 30.81 of the Code of Ordinances
reducing the membership of the Historical Commission from 9 members to
7 - Second Reading (Public Hearing) (Bryan Nipe, Parks & Recreation
Director)

At their October 9, 2012, meeting, the Historical Commission voted to recommend that
the City Commission amend the Code of Ordinances to reduce the membership of their
board from 9 members to 7. Currently, they have two vacancies and by reducing the
membership, they would have a full board.

RECOMMENDATION: The Commission adopt Ordinance No. 1474 reducing the
membership of the Historical Commission to 7 members.



ORDINANCE NO. 1474

AN ORDINANCE OF THE CITY OF LAKE MARY, FLORIDA, AMENDING

SECTION 30.81 OF THE CODE OF ORDINANCES, DECREASING THE

NUMBER OF MEMBERS ON THE HISTORICAL COMMISSION FROM 9 TO 7;

PROVIDING FOR CONFLICTS, SEVERABILITY AND EFFECTIVE DATE.

WHEREAS, the Lake Mary Historical Commission currently consists of 9
members, 7 of whom shall be appointed by the City Commission and 2 of whom shall be
appointed by the Historical Commission; and

WHEREAS, at their meeting held on October 9, 2012, the Historical Commission
voted to recommend that the City Commission adopt an Ordinance decreasing the
number of members from 9 to 7 members.

IT IS HEREBY ENACTED BY THE CITY OF LAKE MARY, FLORIDA, AS
FOLLOWS:

Section 1. Section 30.81 of the Code of Ordinances is amended as follows:

30.81 MEMBERSHIP.

The Historical Commission shall consist of 9 7 members,-7 5 of whom shall be
appointed by and serve at the pleasure of the Mayor and City Commission. Two
members shall be appointed by the Historical Commission and ratified by the Mayor and
City Commission. All appointments/reappointments shall be for a three year term.

(A) - no change

(B) - no change

(C) - no change

(D) - no change

(E) - no change

Section 2. Conflicts. All ordinances or resolutions or parts of ordinances or
resolutions in conflict herewith are hereby repealed to the extent of any conflict.

Section 3. Severability: If any section, sentence, phrase, word of portion of this

Ordinance is determined to be invalid, unlawful or unconstitutional, said determination



shall not be held to invalidate or impair the validity, force or effect of any other section,
sentence, phrase, word, or portion of this Ordinance not otherwise determined to be
invalid, unlawful, or unconstitutional.

Section 4. This Ordinance shall be effective immediately upon passage and
adoption.
FIRST READING: November 1, 2012
SECOND READING: November 15, 2012

CITY OF LAKE MARY, FLORIDA

MAYOR, DAVID J. MEALOR

ATTEST:

CITY CLERK, CAROL A. FOSTER

For the use and reliance of the City of
Lake Mary only. Approved as to form
and legality.

CITY ATTORNEY, CATHERINE D. REISCHMANN



MEMORANDUM

DATE: November 15, 2012

TO: City Commission

VIA: Jackie Sova, City Manager
FROM: Steve Noto

SUBJECT: Developers Agreement for Shaw Construction and Management Services
(Steve Noto, Planner)

DISCUSSION: As part of the City’s improvements to the Seminole Avenue Drainage
area, Mr. Terry Shaw is requesting approval of the attached Developer's Agreement that
further clarifies that his properties in Downtown can drain into that area. This approval has
been granted previously by virtue of site plan approvals; however he has requested an
additional instrument be approved, by way of this Developer's Agreement, to satisfy
lending requirements.

RECOMMENDATION: Staff recommends approval of the Developer's Agreement.

ATTACHMENTS:

1 Developer's Agreement
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This instrument prepared by

and to be returned to:

Stephen H. Coover

Hutchison, Mamele & Coover, P.A.

230 North Park Avenue

Sanford, FL 32771

(407) 322-4051

DEVELOPER’S AGREEMENT

THIS AGREEMENT is made and entered into this  day of ,2012, by and
between the City of Lake Mary, a Florida municipal corporation, whose address is 100 North
Country Club Road, Lake Mary, FL 32746, hereinafter referred to as the “City” and Shaw
Construction and Management Services, Inc., a Florida corporation, and Central Park Place of
Lake Mary, LLC, a Florida limited liability company, whose addresses are 386 Pine Tree Road,
Lake Mary, FL 32746, hereinafter referred to as “Owners”.

WITNESSETH :

WHEREAS, the City has approved and the Owners have constructed improvements on
some of the real property described in Exhibit “A” (the “Subject Properties”) and shown in
Exhibit “B”, attached hereto and made a part hereof; and

WHEREAS, the Owners have permitted and constructed drainage facilities and related
improvements on the Subject Properties for the existing improvements pursuant to a permit or
permits issued by the St. John’s River Water Management District (“SJRWMD?”); and

WHEREAS, with the assistance of the City, the Owners have obtained a modified
SIRWMD Permit #40-117-86365-5 which would allow the Subject Properties to drain
stormwater into the City’s new drainage facility located on Seminole Avenue, being a part of the
Downtown Infrastructure Improvements Project (4%Street and Seminole Avenue) (the
“Seminole Avenue Drainage Facilities”); and

WHEREAS, the parties desire to evidence the City’s agreement to allow the Subject
Properties to utilize the Seminole Avenue Drainage Facilities to handle all storm water from the
Subject Properties; and

WHEREAS, the Owners represent that the signatories to this Agreement have full
authority to bind Owners.



NOW THEREFORE, in consideration of the mutual covenants and agreements
contained herein and other good and valuable considerations, the receipt and sufficiency of
which is hereby acknowledge, it is hereto agreed as follows:



1. STORMWATER

The City has designed and constructed the Seminole Avenue Drainage Facilities pursuant
to SIRWMD Permit #40-117-86365-5. The City grants the Owners the non-exclusive right to
connect to and to drain their storm water from the Subject Properties into the Seminole Avenue
Drainage Facilities.

2. COMPLIANCE WITH OTHER LAWS. ORDINANCES. RESOLUTIONS AND
REGULATIONS

This Agreement shall not operate as a limitation upon the City to require the Owners of
the Subject Properties to comply with all laws, ordinances, resolutions and regulations of the
State of Florida, Seminole County, and/or the City of Lake Mary, regulating the development of
the Subject Properties in accordance with this Agreement to the extent that same are not
specifically addressed or referenced herein, nor shall this Agreement in any way act to relieve the
Owner from complying with any permitting requirement, condition, term or restriction.

3. AMENDMENT
This Agreement may be amended by the consent of all of the parties to this Agreement or
by their successors in interest.

4. COOPERATION IN THE EVENT OF LEGAL CHALLENGE

In the event of any legal action instituted by a third part or other government entity or
official challenging the validity of any provisions of this Agreement, the parties hereby agree to
cooperate in defending such action. The Owners shall reimburse the City for any legal expenses
and costs incurred in defense of this Agreement.

5. BINDING COVENANTS

This Agreement shall run with the title to the property and the benefits and burdens
hereof shall bind and inure to the benefits of all successors in interest to the parties hereto;
provided, however, the provisions of this paragraph are not intended to imply or require the
City’s consent or joinder in mortgages encumbering the restrictions, execution of easements or
any other instruments executed in connection with the development or sale of the Subject
Properties.

6. RECORDING

This Agreement shall be recorded by the City, at the Owners’ expense, in the public
records of Seminole County, Florida within fourteen (14) days after the Agreement is approved
by the City Commission of the City of Lake Mary, Florida, and signed by all parties hereto.

7. EFFECTIVE DATE

This Agreement shall not be effective and binding on all parties until the Agreement is
approved by the City Commission of the City of Lake Mary, Florida and signed by all parties
hereto.



8. THIRD PARTY BENEFICIARIES

The provisions of this Agreement are for the exclusive benefit of the parties hereto and
not for the benefit of any third party, nor shall this Agreement be deemed to have conferred any
rights, express or implied, upon any third party unless expressly provided for herein.

IN WITNESS WHEREOF, the parties have hereunto executed this document as of the
day and year first above written.

WITNESSES: OWNER:
Shaw Construction and Management
Services, Inc., a Florida corporation

Sign: BY:
Print: Linda K. Shaw, President

Sign:
Print:

STATE OF FLORIDA
COUNTY OF SEMINOLE

The foregoing instrument was acknowledged before me this  day of ,
2012, by Linda K. Shaw as President of Shaw Construction and Management Services, Inc., who
is[ ] personally known to me or [ ] not personally known to me and has produced
as identification.

Notary Public, State of Florida
[ SEAL] My Commission Expires:



WITNESSES: OWNER:
Central Park Place of Lake Mary, LL.C
a limited liability company
By: Shaw Construction and Management
Services, Inc., it’s Managing Member

Sign: BY:
Print: Linda K. Shaw, President

Sign:
Print:

STATE OF FLORIDA
COUNTY OF SEMINOLE

The foregoing instrument was acknowledged before me this  day of ,
2012, by Linda K. Shaw as President of Shaw Construction and Management Services, Inc. as
Managing Member of Central Park Place of Lake Mary, LLC, who is [ ] personally known to
me or [ ] not personally known to me and has produced
as identification.

Notary Public, State of Florida
[ SEAL] My Commission Expires:



IN WITNESS WHEREOF, the parties have hereunto executed this document as of the
day and year first above written.
WITNESSES: CITY
CITY OF LAKE MARY, FLORIDA,
a Florida municipal corporation
Sign: BY:
Print: David J. Mealor, Mayor
Sign:
Print:
STATE OF FLORIDA
COUNTY OF SEMINOLE
The foregoing instrument was acknowledged before me this day of ,
2012, by David C. Mealor as Mayor for the City of Lake Mary, who is [ ] personally known to
me or [ ] not personally known to me and has produced as
identification.
Notary Public, State of Florida
[ SEAL] My Commission Expires:



EXHIBIT “A”

Lots 19 and 20, Block 37, PLAT OF CRYSTAL LAKE WINTER HOMES SUBDIVISION, according to the
plat thereof as recorded in Plat Book 2, Page 114, Public Records of Seminole County, Florida

Lots 21 and 22, Block 37, AMEND PLAT OF CRYSTAL LAKE SHORES, according to the plat thereof as
recorded in Plat Book 6, Page 18, Public Records of Seminole County, Florida.

Lots 23, 24, 25 and 26, Block 26, CRYSTAL LAKE - WINTER HOMES SUBDIVISION, according to the
map or plat thereof as recorded in Plat Book 2, Page 114, Public Records of Seminole County, Florida.

Lots 17 and 18, Block 36, CRYSTAL LAKE - WINTER HOMES SUBDIVISION, according to the map or
plat thereof as recorded in Plat Book 2, Page 114, Public Records of Seminole County, Florida.

Lots 1 and 2, Block 26, CRYSTAL LAKE - WINTER HOMES SUBDIVISION, according to the map or plat
thereof as recorded in Plat Book 2, Page 114, Public Records of Seminole County, Florida.

Together with that portion of vacated alley per resolutions recorded in O.R. Book 6999, Page 326, O.R. Book
7108, Page 845 and O.R. Book 7603, Page 1220, Public Records of Seminole County, Florida.

Lots 35 and 36, Block 36, CRYSTAL LAKE - WINTER HOMES SUBDIVISION, according to the map or
plat thereof as recorded in Plat Book 2, Page 114, Public Records of Seminole County, Florida.

Lot H, (less the West 17 feet) Block 36, AMENDED PLAT OF CRYSTAL LAKE SHORES, according to
the map or plat thereof as recorded in Plat Book 6, Page 18, Public Records of Seminole County, Florida.

Lot L, the East 40 feet of Lot K, the North 1/2 of vacated alley on South and a portion of vacated Seminole
Avenue, all in Block 51, AMENDED PLAT OF CRYSTAL LAKE SHORES, according to the plat thereof as
recorded in Plat Book 6, Page 18, Public Records of Seminole County, Florida, being more particularly
described as follows:

Begin at the intersection of the West line of Fourth Street, said Amended Plat of Crystal Lake Shores, and the
South line of the North 1/2 of vacated alley, lying South of Lot L, Block 51, said Amended Plat of Crystal
Lake Shores; thence run North 89°41'41" West, along said South line of the North 1/2 of vacated alley, a
distance of 90.00 feet; thence North 00°12'17" East, 145.25 feet; thence South 89°41'41" East, a distance of
2.25 feet; thence North 00°12'17" East, a distance of 12.00 feet; thence South 89°41'41" East, a distance of
87.75 feet; thence South 00°12'17" West, a distance of 157.25 feet to the Point of Beginning.

Lots 15, 16, 17 and 18, Block 45, CRYSTAL LAKE - WINTER HOMES, according to the map or plat
thereof as recorded in Plat Book 2, Page 114, Public Records of Seminole County, Florida, and that portion of
vacated alley granted in resolutions recorded in O.R. Book 6999, Page 326 and O.R. Book 7108, Page 845.

AND
Lot O and the East 37.5 feet of Lot N, Block 45, AMENDED PLAT OF CRYSTAL LAKE SHORES,

according to the map or plat thereof as recorded in Plat Book 6, Page 18, Public Records of Seminole County,
Florida and that portion of vacated alley granted in resolution recorded in O.R. Book 7603, Page 1227.






MEMORANDUM

DATE: November 15, 2012

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Bryan Nipe, Parks and Recreation Director

SUBJECT: Resolution No. 908 - Naming City buildings, facilities, etc. (Bryan Nipe,
Parks and Recreation Director)

Resolution 908 has been created to update guidelines for naming of City owned
buildings, facilities and other properties. The Resolution states that there will generally
be no consideration for the naming of parks, facilities, streets, and other city owned
property after any individual, entity or organization. If an individual, entity or
organization is desirous of having a property named, a majority vote by the Mayor and
Commission is required.

Recommendation: The Mayor and Commission approve Resolution 908

Attached: Resolution 908



RESOLUTION NO. 908

A RESOLUTION OF THE CITY OF LAKE MARY, FLORIDA, REPEALING
RESOLUTION NO. 451 WHICH ESTABLISHED GUIDELINES FOR NAMING
OF CITY PARKS, BALLFIELDS AND OTHER FACILITIES; PROVIDING NEW
GUIDELINES FOR NAMING OF PARKS, FACILITIES, STREETS, AND OTHER
CITY OWNED PROPERTY; PROVIDING AN EFFECTIVE DATE.

WHEREAS, Resolution 451 was approved in 1993 by the City Commission to
create guidelines for the naming of City parks, ballfields and other facilities; and
WHEREAS, the City has since built a number of facilities and has plans for future
development.

NOW, THEREFORE BE IT RESOLVED BY THE MAYOR AND CITY
COMMISSION:

SECTION I. Resolution No. 451 is hereby repealed.

SECTION II. The following guidelines for naming of any parks, facilities, streets,
and other city owned properties are hereby established:

There will generally be no consideration for the naming of parks, facilities,
streets, and other city owned property after any individual, entity or organization.
If an individual, entity or organization is desirous of having a property named, a
majority vote by the Mayor and Commission is required.

SECTION Ill. Effective Date — This Resolution shall take effect upon adoption.

Passed and adopted this 15th day of November, 2012.
CITY OF LAKE MARY, FLORIDA

DAVID J. MEALOR, MAYOR
ATTEST:

CAROL A. FOSTER, CITY CLERK



MEMORANDUM

DATE: November 15, 2012

TO: City Commission

VIA: Jackie Sova, City Manager
FROM: Steve Noto

SUBJECT: Resolution No. 909 - Adoption of Neighborhood Beautification Grant
Program (John Omana, Community Development Director/Steve Noto,
Planner)

DISCUSSION: Through the direction of the City Commission and City Manager, staff
has created the attached Neighborhood Beautification Grant Program. The attached
document has not been altered since the City Commission last reviewed it at the
November 1, 2012 workshop.

RECOMMENDATION: Staff recommends approval of Resolution No. 909.

ATTACHMENTS:
71 Resolution No. 909
71 Neighborhood Beautification Grant Program (As “Attachment ‘A”)
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RESOLUTION NO. 909

A RESOLUTION OF THE CITY OF LAKE MARY, FLORIDA,

ADOPTING THE DOCUMENT ENTITLED “CITY OF LAKE MARY

NEIGHBORHOOD BEAUTIFICATION GRANTS”; PROVIDING

FOR AN EFFECTIVE DATE.

WHEREAS, The City of Lake Mary, Florida, desires to promote
neighborhood beautification; and

WHEREAS, The City of Lake Mary, Florida, has determined that
neighborhood beautification is best accomplished when done as a partnership; and

WHEREAS, The City of Lake Mary, Florida, has developed the “City of Lake
Mary Neighborhood Beautification Grants” Program; and

WHEREAS, The “City of Lake Mary Neighborhood Beautification Grants”
Program will allow for funding partnerships between City neighborhoods and the City of
Lake Mary; and

WHEREAS, The City Commission of the City of Lake Mary, Florida, has
determined that the “City of Lake Mary Neighborhood Beautification Grants” Program is in
the best interest of the City and the public.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Mayor and City
Commission of the City of Lake Mary, Florida:

1. Adopt the document entitled, “City of Lake Mary Neighborhood Beautification
Grants”, included as Attachment “A”.
2. EFFECTIVE DATE: This Resolution shall take effect immediately upon passage

and adoption.

PASSED AND ADOPTED this 15day of November 2012.



CITY OF LAKE MARY, FLORIDA

MAYOR, DAVID J. MEALOR

ATTEST:

CITY CLERK, CAROL A. FOSTER

Approved as to form and legality for use
and reliance upon by the City of Lake
Mary, Florida.

CATHERINE REISCHMANN, CITY ATTORNEY



ATTACHMENT “A”

2012-2013

NEIGHBORHOOD BEAUTIFICATION
GRANTS

APPLICATION PACKAGL.




CITY OF LARE MARY
COMMUNITY DEVELOPMENT DEPARTMENT

2012-2013
NEIGHBORHOOD BEAUTIFICATION GRANT
PACKAGE
TABLE OF CONTENTS

Program Description 3
Grant Match and Programs 3
Neighborhood Entry Beautification Grant 5
Community Beautification Mini-Grant 5
Application Process 6

Staff Contact 6




PURPOSE

The purpose of the Neighborhood Beautification Grant (NBG) Program is to promote
the undertaking of activities by City neighborhoods to beautify their developments, and
to avoid blighted areas. The City Commission has approved project funding in the
amount of $25,000 per fiscal year, which would allow for organized neighborhood
associations to apply to the City for monies to be used in executing a neighborhood
beautification program. Promotion of high quality neighborhoods shows commitment
by the City and its citizens in the areas of economic stability, exceptional quality of life,
and community security.

WHO CAN APPLY?

Neighborhood Beautification Grants are available to homeowners’ associations and
organized neighborhood organizations; this includes condominium associations and
resident associations. These organizations must be registered with the City prior to
submitting an application. Individual homeowners or unregistered organizations are
not eligible.

A neighborhood association’s Board of Directors (BOD) must vote on and approve the
grant application prior to submitting to the City. Minutes from the meeting must be
notarized, show the vote process, as well as:
e The name of the project
e Motion, Vote, and Action to submit project to the City
e Design specifications for landscaping, signage, and the like shall be provided as
an exhibit to the minutes as stated and approved by the BOD
e A PrOJect Action Team (PAT) shall be identified for the record including the
main Project Manager
e Minutes shall be notarized and attached to the application

The last Friday of every month, the PAT shall provide a detailed progress report to
City staff. The reports shall outline all activity that has occurred over the previous
month. Failure to submit a Progress Report may result in a loss of funding.

All NBG projects shall be completed within six (6) months of receiving funding.
Projects shall be properly maintained after the process is completed, per the NBG
Maintenance Agreement.

GRANT MATCH

All grants require either a Cash or In-kind Goods and Services match. An ‘In-Kind
Good and Service’ is defined as: Equipment, Professional Services by legitimate
providers valued at “fair market value”, and Supplies.




In the event an ‘In-Kind Good and Service’ is identified for the match, details shall be
attached to the application describing the services and their cost. The total match
required shall vary on the total grant amount awarded, but in no event shall the match
be required to exceed 25% of the total award.

GRANT PROGRAMS

The City offers two types of grants: Neighborhood Entry Beautification and
Community Beautification Mini-Grant. Each grant type is subject to its own criteria,
eligibility, and funding. An applicant may only apply for one grant at a time, and may
not apply for the same grant in consecutive years. The City Commission reserves the
right to expend all available funding on one project.

ELIGIBILITY
All projects must meet the following eligibility criteria:
e Serve a public purpose;
e The project must be approved by the applying organizations Board of Directors
(BOD; notarized meeting minutes must be submitted with the application, see page 3);
e BOD must outline a need for the project (physical disreparr, financial hardshzp,
unique legal standing);
e Have a Project Action Team (PAT) of 5 or more residents;
e Have a Grant Action Plan (GAP) outlining how the project will be completed
within six (6) months or less. A maintenance plan of at least five (5) years is
required to be attached to the GAP;

e Project shall occur on land(s) owned by the neighborhood association.

GRANT ACTION PLAN (GAP)

The GAP shall provide a detailed budget and timeline showing how the project will
- meet the six (6) month project timeline. The GAP may be modified after grant funds
are awarded to more accurately show dates and times.

MAINTENANCE PLAN

The Maintenance Plan that is submitted with the GAP shall cover a five (5) year
period. The Plan shall have a detailed budget and action plan on how the applicant will
maintain all improved areas.

In no event shall project funds be used for:

e A neighborhood organization’s regular e TIood
budget e Reimbursement for purchases
e Gifts of appreciation made prior to receiving funding

e Expenses without receipts




NEIGHBORHOOD ENTRY BEAUTIFICATION (NEB) GRANTS

In the event a neighborhood has a tract of land that is recorded as an entry feature, or
has identified lands that could function as an entry feature, funding is available to
improve/acquire those areas. Lands that are identified as an entry feature must be
adjacent to the neighborhood and have past recordation as being planned as an entry
feature. If a community is gated, the entry feature must be outside of the gates of the
community and visible to all City residents.

The following is a list of projects that may be eligible for NEB Grant funding:

e Fence/Wall Construction e Decorative Fountains
e Landscaping e Decorative Lighting
e New Irrigation e Signage

e Land Acquisition

The following is a list of projects that are not eligible for NEB Grant funding:

e Sidewalk construction e Projects already underway
e Traffic calming devices e Non-irrigated landscape

' improvements
e Staff for project management e Imp. to private propefty not

owned by the neighborhood org.
e Modifications to City owned infrastructure/structures

NEB Grant awards shall not exceed a total of $5,000. In the event land acquisition is
requested, the City Commission may award additional monies. A minimum 5%
community contribution in the form of cash or in-kind services is required.

COMMUNITY BEAUTIFICATION (COB) MINI-GRANT

In the event a neighborhood has a tract of land that is recorded as common area or if
there is landscaping in a City right-of~way, funding is available to improve those areas.
Communities that are gated may not apply for COB grants unless all improvements
occur outside the gates of the community.

The following is a list of projects that may be eligible for COB Grant funding:

e Cosmetic repairs e Decorative Fountains
¢ Landscaping e Decorative Lighting
e Gazebos, Picnic Tables e Playground Equipment




The following is a list of projects that are not eligible for COB Grant funding:

e Sidewalk construction e Projects already underway

e Traffic calming devices e Non-irrigated landscape
improvements

e Staff for project management e Maintenance of drainage areas

e New fences/walls e Irrigation repairs

e Modifications to City owned e [Imp. to private property not

infrastructure/structures owned by the neighborhood org.

COB Mini-Grant awards shall not exceed a total of $1,500. A minimum 5% community
contribution in the form of cash or in-kind services is required.

APPLICATION PROCESS
The following items shall be attached to the Grant application:
1. Project narrative;
3 quotes of all proposed work;
A complete budget showing total cost of project;
Photos of existing site conditions;
A clean site plan showing the location of all improvements;
Notarized minutes as previously described on page 3 of this package;
Project Action Team (PAT) contact information;
A completed GAP with Maintenance Agreement;
. First Step Meeting synopsis;
10 Other documentation specifically requested by staft.
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A First-Step Meeting with staff is required prior to submitting the grant application.
After staff has reviewed the application, it will be presented to the Parks & Recreation
Advisory Board who will make a recommendation on the application to the City
Commission. The City Commission will make the final determination on the Grant
application.

NOTE: All vendors/contractors are required to submit applicable permits needed to perform
work. Failure to do so may result in loss of funding.

STAFF CONTACT
For additional information on the NBG programs, or to schedule a First Step Meeting,
you may contact Stephen Noto, Planner, at 407-585-1440 or snoto@lakemaryfl.com.




CITY OF LARKE MARY

NEIGHBORHOOD BEAUTIFICATION GRANT APPLICATION

Applicant Org. Name:

Alt. Contact:

Project Team Leader: Address:
Address: City/State/ Zip:
City/State/Zip: E-Mail:
E-Mail: Phone: Alt. Phone:
Phone: Alt. Phone:
Grant Requested: D Neighborhood Entry Beautification D Community Beautification
Name of Neighborhood:

Location of Neighborhood (Roadway Boundaries):

Project Location (Address Required for Permitting):

Has the Neighborhood Won Grant Funding in the Past? Oves

DNO

If Yes, When and How Much?

Brief Description of Project:

Grant Amount Requested: $

Neighborhood Match Amount: $
(min. 5% of Grant Amount)

REQUIRED ATTACHMENTS
e Three (3) quotes of all proposed work
e A complete budget showing total cost of project
e Photos of existing site conditions

e A clean site plan showing the location of all
improvements

e Notarized meeting minutes

o Project Action Team (PAT) contact information

e A completed GAP with Maintenance Agreement

e  Other documentation specifically requested by staff
e  First Step Meeting Synopsis

THE ABOVE INFORMATION IS SOLELY PROVIDED
FOR PURPOSES OF APPLYING FOR THE

NEIGHBORHOOD BEAUTIFICATION GRANT (NBG)

AND UNDERSTAND IT DOES NOT IMPLY
APPROVAL. I CERTIFY THE ABOVE
INFORMATION TRUE. Il HAVE RECEIVED, READ,
AND AGREE WITH THE NBG PACKAGE.

Signed:

Print Name:

Title:

Date:







MEMORANDUM

DATE: November 15, 2012

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Dianne Holloway, Finance Director

SUBJECT: Resolution No. 910 - Amend Fiscal year 2012 Budget (Dianne Holloway,
Finance Director)

Resolution No. 910 summarizes budget amendment activity for FY2012.

In the General Fund, there is an increase of $18,220 in miscellaneous revenue, repair &
maintenance/buildings and capital outlay to account for insurance proceeds received for
equipment damaged by lightning strikes on June 13, 2012 and July 23, 2012.

In the Police Impact Fee Fund, there is an increase in capital outlay and impact fees to
purchase capital equipment required for the new officer authorized in June of 2012.

In the Fire Impact Fee Fund, there is an increase in capital outlay, impact fees collected
and carry forward funds in the amount of $175,000 to account for the new rescue
purchased in June of this fiscal year.

In the Lake Mary Cemetery Fund, a transfer to the General Fund in the amount of
$125,000 returns a portion of the funds advanced from the General Fund in FY 2010.

A new internal service fund has been established to account for Health Insurance and
the Employee Health Clinic. There is an increase in charges for services and interest
revenues as well as an increase in service fees, stop loss premiums, medical claims
and capital outlay for the improvements to the health clinic building.
Recommendation:

The City Commission adopt Resolution No. 910 amending the FY12 budget.
























CITY MANAGER’S REPORT

DATE: November 15, 2012
TO: City Commission
FROM: Jackie Sova, City Manager

SUBJECT: City Manager's Report

ITEMS FOR COMMISSION INFORMATION:

1. Monthly Department Reports.
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