
LAKE MARY CITY COMMISSION

Lake Mary City Hall
100 N. Country Club Road

Regular Meeting
AGENDA

THURSDAY, MARCH 07, 2013 7:00 PM

1. Call to Order

2. Moment Of Silence

3. Pledge of Allegiance

4. Roll Call

5. Approval of Minutes:  February 21, 2013

6. Special Presentations

A. Proclamation - Fire Department Appreciation Month

7. Unfinished Business

A. Ordinance No. 1481 - Final Planned Unit Development (PUD) for The Station 
House, located south of Wilbur Ave., north of E. Crystal Lake Ave., and west of Old 
Lake Mary Rd. - First Reading (Public Hearing) (Steve Noto, Planner)
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B. Resolution No. 915 - Partial vacation of North First Street, a 54' wide Right-of-Way 
(Public Hearing) (Steve Noto, Planner)

C. Resolution No. 917 - ROW Use Agreement for The Station House

D. Resolution No. 918 - Parking Garage Agreement for The Station House

E. Ordinance No.  1480 - Amending Waterside PUD, 1255 and 1275 W. Lake Mary 
Boulevard; LLC/Allan Goldberg, applicant - First Reading (Public Hearing) (Gary 
Schindler, City Planner) (remanded to P & Z at 1/17/13 meeting)

a. Preliminary Subdivision Plan will be presented for discussion purposes only 

8. New Business

A. Request for Minor Site Plan approval with Developer's Agreement for a conversion 
of a single family residence to a professional office, 165 N. 4th Street (formerly 144 
W. Crystal Lake Avenue);  Lisa Minter, applicant (Public Hearing) (Steve Noto, 
Planner)

B. Ordinance No. 1482 - Revision to the Final Planned Unit Development (PUD) and 
Developer's Agreement for the Lake Mary Preparatory School, 650 Rantoul Lane, 
and the Junior Academy, 140 E. Wilbur & 143 E. Lake Mary Avenue; Stuart 
Buchanan for Lake Mary Real Estate, LLC, applicant - First Reading (Public 
Hearing) (Gary Schindler, City Planner)

C. Ordinance No. 1483 - Rezoning from Planned Unit Development (PUD) to 
Government Use (GU), for properties located at 140 E. Wilbur & 143 E. Lake Mary 
Avenue - First Reading (Public Hearing (Gary Schindler, City Planner)

D. Request to appeal Code Enforcement Case No. 09-072 Lien in the amount of 
$20,195.83  for Rinehart Place; Branch Banking & Trust Company (BB&T), 
Applicant

E. Resolution No. 919 - Granting City Manager the authority to negotiate Code 
Enforcement Liens (Bruce Fleming, Sr. Code Enforcement Officer)

F. Approval of Local Option Gas Tax (LOGT) Interlocal Agreement  (Jackie Sova, 
City Manager)

G. Approval of 1st Generation Sales Tax Interlocal Agreement

9. Other Items for Commission Action

10. Citizen Participation
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11. City Manager's Report

A. Items for Approval

a. RFQ 13-03 - Agent of Record Services for Employee Benefit Programs

b. Direction on extension of Waste Management contract

c. Information Technology Infrastructure Strategies and Surplus Computers

B. Items for Information

a. None.

12. Mayor and Commissioners Report

A. City Manager's Evaluation

13. City Attorney's Report

14. Adjournment

THE ORDER OF ITEMS ON THIS AGENDA IS SUBJECT TO CHANGE

Per the direction of the City Commission on December 7, 1989, this meeting will not extend 
beyond 11:00 P. M. unless there is unanimous consent of the Commission to extend the 
meeting.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA COORDINATOR 
AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (407) 585-1424.

If a person decides to appeal any decision made by this Commission with respect to any 
matter considered at such meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  Per State Statute 286.0105.

NOTE:  If the Commission is holding a meeting/work session prior to the regular meeting, 
they will adjourn immediately following the meeting/work session to have dinner in the 
Conference Room.  The regular meeting will begin at 7:00 P. M. or as soon thereafter as 
possible. 

UPCOMING MEETINGS:  March 21, 2013
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MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Steve Noto

SUBJECT: Ordinance No. 1481 - Final Planned Unit Development (PUD) for The 
Station House, located south of Wilbur Ave., north of E. Crystal Lake Ave., 
and west of Old Lake Mary Rd. - First Reading (Public Hearing) (Steve 
Noto, Planner)

REFERENCE: City’s PUD 
Regulations, Code of 
Ordinances, and 
Comprehensive Plan.

REQUEST: The applicant 
proposes to rezone the 
subject property to PUD to 
allow for the construction of a 
200-unit luxury apartment 
development. 

DISCUSSION:

Location: The 3.2 +/- acre subject property is generally located south of Wilbur Ave., 
west of Old Lake Mary Rd., and north of E. Crystal Lake Ave. The project boundaries 
extend to a portion of the North 1 Street right-of-way (ROW) and an alleyway west of st

said North 1 Street ROW.st

Station House Rendering



Background and Economics: Over the last several years, the City has been actively 
setting the “regulatory table” in preparation for downtown redevelopment and SunRail. 
This has encompassed a revamped Downtown Master Plan, the creation of the Transfer 
of Development Rights/Density Bonus (TDR) program, Transit Oriented Development 
(TOD) overlay district, and planned capital improvements. The City has also been 
strategically purchasing property Downtown that could play a key role in the long term 
development of the area. 

This project is a culmination of all of those efforts. The City currently owns the land; 
Walter’s Electric will be moving their business as part of the land sale. The subsequent 
development has a construction value of approximately $28 million dollars. This will result 
in a much healthier taxable valuation for all of the properties compared to what is there 
today and serve as a catalyst for additional redevelopment. 

If approved, it is likely that this project will be one of the first TOD projects to be approved 
and constructed along the entire SunRail line. It will also help the City achieve its goals of 
promoting downtown redevelopment, creating a more walkable community, and getting 
bodies downtown. 
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PUD PLAN: The subject property has Downtown Development District (DDD) land use, 
and DC, Downtown Centre, zoning. The project will consist of the following:
• 200 unit multi-family building
• Parking garage with 314 spaces (67 of which are dedicated for use by the general 

public)
• 43 on-site surface parking spaces
• 70 public, on street parking spaces
• 10 additional on street parking space for exclusive use by the property owner/users 

of the project (located in front of the amenities building)
• Amenities Building
• Pool and outdoor amenities
• Dog park
• Trash Compactor



The apartment units will be given Certificates of Occupancy in three phases, as shown on 
Sheet A-1.21. After the site work is complete, Phase 1 will consist of the western 68 units, 
amenities building, and parking garage. Phase 2 will consist of 56 units in the middle of the 
building, and Phase 3 will consist of the remaining 76 units adjacent to the parking garage. 

Proposed setbacks are as follows:
• Southwest property line: 20’
• E. Crystal Lake Ave.: 0’
• Old Lake Mary Rd.: 0’
• E. Wilbur Ave.: 0’
• Northwest property line: 15’
• Northern alley line: 20’

Due to the size of the property, the applicant is requesting a Vacation of the southern half 
of N. First St. (between E. Crystal Lake Ave. and E. Wilbur Ave.), and a ROW Use 
Agreement for the northern half of N. First St. and for the alleyway to the west of N. First 
St. The Vacate and ROW Use Agreement are separate agreements needed to construct 
the apartment building, parking garage structure, surface parking, and landscape buffers.

Amenity and Apartment Buildings – The amenities building is two-stories tall; 38’ 2” to 
the top of the chimney, 26’ 8” to the load bearing wall. It will house the mailboxes, fitness 
room, aerobics room, outdoor kitchen, fireplace, and covered deck. It is adjacent to the 
pool and other outdoor amenities. 

The main apartment building is four stories tall; 44’+/- to the load bearing wall. The height 
to the roof peak is 60’+/-. The height of the architectural feature at the corner of E. Crystal 
Lake Ave. and Old Lake Mary Rd. is 76’ to the top of the spire. The height of all other 
corner architectural features is 58’+/-. The façades of the building will be broken up by 
assorted architectural elements such as varying depths, columns, roof overhangs, and 
landscaping. 

Minimum unit sizes are as follows:
• One Bedroom: 640 SF
• Two Bedroom: 940 SF
• Three Bedroom: 1,200 SF

Currently, there are 112 one bedroom units, 76 two bedroom units, and 12 three bedroom 
units planned. 

Density Bonus –The property size is 3.2+/- acres. The applicant has requested use of 
the City’s density bonus program to allow for 62.5 dwelling units per acre. This program 
was put in to place in 2011 to allow for additional flexibility in the downtown. The provisions 
of the bonus are outlined in the PUD agreement. 

Landscaping –The PUD agreement goes into great detail outlining the specifics of each 
buffer requirement. Generally, the buffer widths and number of plantings per buffer is 
consistent with the City’s land development code. Staff recognizes the density and design 
of the project, and requested the applicant to plan accordingly. 



That said, the building perimeter will be buffered with a mixture of palm trees, viburnum 
hedges, bamboo, and assorted groundcover. The two internal courtyards will have a mix 
of palm trees, crape myrtles and assorted groundcover. Staff feels that the mixture of 
plantings will help achieve a synergy of decorative functionality that is needed for this type 
of project.  

At the northeast corner of the property, a dog park will be provided for the residents. It will 
be bordered by a brick wall with aluminum fencing. There will also be project signage 
provided, as outlined further, below. 

Lighting – All lighting conforms with all relevant code requirements, and as outlined in the 
PUD. All building mounted lightning will be downward directed.

Parking – There will be a total of 437 parking spaces provided by the project. 314 of the 
spaces will be in the parking garage, 67 of which will be below the resident only gate. 
Therefore, the general public will have the ability to utilize those spaces. Forty-three 
parking spaces will be provided on-site for residents only. 

80 on-street spaces will be provided within the E. Crystal Lake Ave., Old Lake Mary Rd., 
and E. Wilbur Ave. right-of-ways. However, only 10 of those spaces will be exclusively for 
the project. All that being said, 300 of the 437 spaces are exclusively for the project (1.5 
spaces per unit). 

Parking Garage –The 53’ tall, 3.5 level parking garage has a grand total of 314 spaces.  
The PUD agreement proposes that up to 10 of the spaces can be motorcycle and up to 
100 of the spaces can be compact (7.5’ x 17’ in lieu of 9’ x 18’). There are 67 spaces on 
the ground level, below the resident only gate that can be used by the general public. The 
remaining 247 spaces are for residents only. 

Signage – Signage details are shown on Sheet H2.00 of the PUD plan. There will be two 
project identification signs. One will be in the form of a monument sign at the northeast 
corner of the project, facing Old Lake Mary Rd.; the other will be in the form of a wall sign 
that is perpendicular to the building. The monument sign will have the City and Downtown 
logo placed on it. 

Traffic Impact –In 2002, the City contracted with Rockett and Associates, TEI, Inc. to 
determine traffic impacts with a 25% build out scenario within the boundary of the 
downtown. That said, taking into account SunRail, the study showed, that with a 25% build 
out scenario, 287,475 sq. ft. of retail, and 562 residential units could be built within the 
downtown utilizing the current roadway Levels of Service. The threshold of Country Club 
Road could reach 16,900 daily vehicles, and no widening would be necessary. 

While not an official Development of Regional Impact (DRI), this data has helped staff treat 
traffic impacts in the downtown as would be done for a DRI. Having said that, staff has 
calculated that approximately 70,000 sq. ft. of retail and 0 sq. ft. of residential has been 
constructed since 2002. It should be noted, on the residential front, that since 2002, staff 
has calculated that more homes have been demolished in the downtown than have been 
built due to redevelopment projects by the City, Shaw Construction, and the SunRail 
project. 



Taking the above information into account, the applicant provided a traffic statement for 
our records. The data made available by the applicant’s traffic engineer has provided staff 
ample information to update the total trips remaining within the downtown. That said, there 
are 362 residential, and approximately 217,000 sq. ft. of retail entitlements remaining of 
the 25% build out scenario. Further, per staff’s discussions with Seminole County 
Engineering, recent traffic counts show Country Club handling approximately 10,000 daily 
trips; far below the maximum allotted for the 25% build out scenario. 

It should be noted that while the above data is accurate, the City is working with CPH 
Engineers to study the potential for traffic circles on Country Club Rd. as well as adding 
decorative roadway improvements in the immediate vicinity of the Station House, which 
include raised crosswalks for pedestrians. It is staff’s opinion that these improvements will 
have a positive effect on traffic in the area and assist in managing the additional vehicular 
impact. 

Trash Compactor –The trash compactor will be located in the E. Wilbur Ave. right-of-
way. The applicant will be providing a screen wall and dense landscaping along the 
perimeter to conceal it from public view. 

Water/Sewer, and Stormwater – Water and sewer facilities are already provided for 
within the E. Crystal Lake Ave., and Wilbur Ave. ROW’s. The applicant will be required to 
construct and pay for the connections to those utilities. Per the sale contract with the City, 
stormwater for the project will be accommodated by an off-site master drainage system, 
which the City will be constructing and paying for. 

FINDINGS OF FACT: Staff finds that the request for Final Planned Unit Development 
for The Station House is consistent with Section 154.61 (D) (2) (d) 1-4 of the City’s Land 
Development Code, the City of Lake Mary Comprehensive Plan, and recommends 
approval.

PLANNING AND ZONING BOARD: At their regular January 22, 2013 meeting, 
the Planning and Zoning Board voted unanimously, 5-0, to recommend approval of the 
proposed Preliminary and Final PUD.

ATTACHMENTS:
• Ordinance No. 1481
• Developer’s Agreement (As Attachment to Ordinance)
• Location Map
• Zoning Map
• Future Land Use Map
• Aerial Photo
• PUD Plan
• Color renderings 
• January 22, 2013 Planning & Zoning Board Minutes

Z:\commdev\staff reports\PUD\2012-RZ-03 2012-RZ-04 The Station House PUD CC.doc











































































































MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Steve Noto

SUBJECT: Resolution No. 915 - Partial vacation of North First Street, a 54' wide 
Right-of-Way (Public Hearing) (Steve Noto, Planner)

REFERENCE: City 
Comprehensive Plan and 
Code of Ordinances

REQUEST: The applicant 
requests that the City vacate a 
portion of North First Street, a 
54’-wide Right-of-Way (ROW) 
located north of East Crystal 
Lake Avenue and east of 
Block 28 of the Crystal Lake 
Winter Homes plat. The 
request for vacate is being 
made in conjunction with the 
Station House, a 200-unit 
luxury apartment development.     

Section 155.43 of the City Code of Ordinances, entitled “VACATING RIGHTS- OF-WAY 
AND EASEMENTS”, states that the City Commission may vacate a right-of-way or 
easement.  The decision is to be based on the recommendations of the Planning and 
Zoning Board and appropriate departments in regard to the possible effect of the proposal 
on the City in general, immediate neighborhood, and individuals near the subject property. 



Further, recent City Commission policy direction at the June 2, 2011 Strategic Planning 
session dictates that vacates must be 1) associated with new development or 
redevelopment efforts, 2) be in the public interest (i.e. benefit the public as a whole, not 
just a singular property owner), 3) not adversely affect surrounding property owners, and 
4) conform to utility company regulations.

General Impact –Historically, the City has approved vacating portions of ROW, when the 
request is associated with a site plan or subdivision. The most recent vacate that was 
similar in nature was a partial vacate of 58.75’ of Seminole Avenue for the construction of 
a pedestrian plaza by Shaw Construction. 

As previously mentioned, this vacate is needed for the construction of the Station House, a 
200-unit luxury apartment development. EPOCH Properties, Inc. of Winter Park, Florida is 
the applicant for the rezoning for said development. The request for PUD rezoning is going 
through the process concurrent with this application. The main apartment building is 
proposed to be construction over this ROW; therefore a vacate is needed to allow for 
construction. 

Neighborhood Impact and Impact on Adjacent Properties –The requested vacate 
does not create a negative impact upon the immediate neighborhood. Vacation of ROW’s 
in the Downtown area is key in achieving redevelopment goals. Without the vacate, the 
over-arching development request would not be attainable, leaving unimproved properties 
as a result. 

Public Interest –In this case, staff finds that there is a positive impact on the public 
interest in that the vacate will create redevelopment in the form of the apartment 
development. Staff feels strongly that this development will spur additional redevelopment 
projects in the entire downtown area. 

Utilities – It will be the responsibility of EPOCH Properties, Inc. to coordinate with the 
applicable utility companies (Progress Energy, Bell South, Florida Public Utilities 
Company, Bright House Networks and the City of Lake Mary Public Works Department) in 
construction and utility removal efforts. Letters of approval will be required prior to 
issuance of a site construction permit. 

FINDINGS: Staff finds the request to vacate a portion of West Seminole Avenue 58.75’-
wide Right-of-Way (ROW) located south of Lots N and O on Block 45, of the Amended 
Plat of Crystal Lake Shores, at the corner of the Fourth Street and West Seminole Avenue 
intersection to be consistent with the Comprehensive Plan and the City Code of 
Ordinances with the following condition:

1. EPOCH Properties, Inc. is responsible for removal of all utilities in the vacated 
ROW. This includes contacting all applicable utility companies to coordinate 
approval of removal. Letters of approval are required prior to issuance of a site 
construction permit.



PLANNING AND ZONING BOARD: At their regular January 22, 2013 meeting, 
the Planning and Zoning Board voted unanimously, 5-0, to recommend approval of the 
partial vacation of North First Street, a 54’ wide Right-of-Way (ROW), with staff’s one 
condition.

LEGAL DESCRIPTION: ALL THAT PART OF FIRST STREET AS SHOWN ON THE 
PLAT OF CRYSTAL LAKE WINTER HOMES, ACCORDING TO THE PLAT THEREOF 
AS RECORDED IN PLAT BOOK 2, PAGES 114, 115, AND 116, OF THE PUBLIC 
RECORDS OF SEMINOLE COUNTY, FLORIDA, LYING NORTH OF THE NORTH 
RIGHT-OF-WAY LINE OF CRYSTAL LAKE AVENUE AND SOUTH OF THE EASTERLY 
EXTENSION OF THE CENTERLINE OF THAT CERTAIN 20 FOOT ALLEY IN BLOCK 28 
OF SAID CRYSTAL LAKE WITNER HOMES. 

ATTACHMENTS:
• Resolution No. 915
• Location map
• Sketch of Description 
• Conceptual site plan for the Station House
• January 22, 2013 Planning and Zoning Board Minutes

Z:\commdev\staff reports\Vacate\2012-VC-01 Station House Vacate.doc



















































MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Steve Noto

SUBJECT: Resolution No. 917 - ROW Use Agreement for The Station House

DISCUSSION: The Station House project 
has five main components before the City 
Commission this evening: The Preliminary 
and Final PUD, the Vacate of N. First St., a 
ROW Use Agreement, and a Parking 
Garage Agreement. Each has a very 
specific purpose for the project. This memo 
will provide a brief outline of the Right-Of-
Way (ROW) Use Agreement (Agreement). 

The general purpose of the Agreement is 
to allow the placement of a portion of the
parking garage within the North First 
Street ROW, the dumpster to be located within the East Wilbur Avenue ROW, and to 
reserve the rights for 10 on-street parking spaces on the north side of East Crystal Lake 
Avenue for Station House Apartments, LLC (Owner).  
The exhibits in the Agreement more accurately show the location of these items. 

RECOMMENDATION: Staff recommends adoption of Resolution No. 917. 

ATTACHMENTS: 
1. ROW Use Agreement

Z:\commdev\staff reports\Miscellaneous\Station House ROW Use Agreement.doc



RESOLUTION NO. 917

A RESOLUTION OF THE CITY OF LAKE MARY, FLORIDA, 
ADOPTING  A RIGHT-OF-WAY USE AGREEMENT FOR THE 
STATION HOUSE APARTMENTS, LLC; PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, The City of Lake Mary, Florida, desires to promote downtown 

redevelopment; and

WHEREAS, The City of Lake Mary, Florida, has determined that in order to 

promote downtown redevelopment, unique policies and development tools are required; 

and

WHEREAS, The Station House Apartments require usage of City right-of-

way for short and long term vitality of the project; and 

WHEREAS, The “The City of Lake Mary, Florida, has determined that a 

right-of-way use agreement for The Station House Apartments is a unique project in order 

to promote downtown redevelopment; and

WHEREAS, The City Commission of the City of Lake Mary, Florida, has 

determined that the “Right-of-Way Utilization Agreement for Station House Apartments, 

LLC” is in the best interest of the City and the public.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Mayor and City 

Commission of the City of Lake Mary, Florida:

1. Adopt the document entitled, “Right-of-Way Utilization Agreement for Station House 

Apartments, LLC”, included as Attachment “A”.  

2.  EFFECTIVE DATE: This Resolution shall take effect immediately upon passage 

and adoption.

PASSED AND ADOPTED this 7 day of March 2013.th



CITY OF LAKE MARY, FLORIDA

____________________________
MAYOR, DAVID J. MEALOR

ATTEST:

_______________________________
CITY CLERK, CAROL A. FOSTER

Approved as to form and legality for use
and reliance upon by the City of Lake 
Mary, Florida.

__________________________________
CATHERINE REISCHMANN, CITY ATTORNEY



























MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Steve Noto

SUBJECT: Resolution No. 918 - Parking Garage Agreement for The Station House

DISCUSSION: The Station 
House project has five main 
components before the City 
Commission this evening: The 
Preliminary and Final PUD, the 
Vacate of N. First St., a ROW 
Use Agreement, and a Parking 
Garage Agreement. Each has 
a very specific purpose for the 
project. This memo will provide a brief outline of the Parking Garage Agreement 
(Agreement). 

The general purpose of the Agreement is to memorialize the City’s contribution of $1.8 
million towards construction of the garage, and assorted landscaping along street 
frontages and the project via the Downtown Economic Policy Initiative (DEPI). There are 
additional details in the Agreement regarding garage financing, construction, timelines, 
easements, maintenance, and insurance. Of note, the garage will be maintained by 
Station House Apartments, LLC (Owner) at the joint expense of the Owner and the City 
(the City’s expenses are described in more detail on Page 7 and Exhibit “E” of the 
Agreement).

Exhibit “B” of the Agreement is the Parking Access Easement Agreement. The Owner is 
granting the City an easement over 67 parking spaces on the first floor of the garage that 



shall remain open for the public. The easement includes general pedestrian access in and 
around the garage. Exhibit “D” of the Agreement outlines the Guarantee for the Garage. 

RECOMMENDATION: Staff recommends adoption of Resolution No. 918.

ATTACHMENTS: 
1. Parking Garage Agreement

Z:\commdev\staff reports\Miscellaneous\Station House Parking Garage Agreement.doc



RESOLUTION NO. 918

A RESOLUTION OF THE CITY OF LAKE MARY, FLORIDA, 
ADOPTING A PARKING GARAGE AGREEMENT FOR THE 
STATION HOUSE APARTMENTS, LLC; PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, The City of Lake Mary, Florida, desires to promote downtown 

redevelopment; and

WHEREAS, The City of Lake Mary, Florida, has determined that in order to 

promote downtown redevelopment, unique policies and development tools are required; 

and

WHEREAS, The Station House Apartments development requires a parking 

garage for the residents of the development as well as for the general public; and 

WHEREAS, A Parking Garage Agreement has been created to memorialize 

City contribution to the construction of the structure, as well as other specific details related 

to the construction of the Parking Garage; and

WHEREAS, The City Commission of the City of Lake Mary, Florida, has 

determined that the “Parking Garage Agreement” is in the best interest of the City and the 

public.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Mayor and City 

Commission of the City of Lake Mary, Florida:

1. Adopt the document entitled, “Parking Garage Agreement”, included as Attachment 

“A”.  

2.  EFFECTIVE DATE: This Resolution shall take effect immediately upon passage 

and adoption.

PASSED AND ADOPTED this 7 day of March 2013.th



CITY OF LAKE MARY, FLORIDA

____________________________
MAYOR, DAVID J. MEALOR

ATTEST:

_______________________________
CITY CLERK, CAROL A. FOSTER

Approved as to form and legality for use
and reliance upon by the City of Lake 
Mary, Florida.

__________________________________
CATHERINE REISCHMANN, CITY ATTORNEY















































































MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Gary Schindler, City Planner

SUBJECT: Ordinance No.  1480 - Amending Waterside PUD, 1255 and 1275 W. Lake 
Mary Boulevard; LLC/Allan Goldberg, applicant - First Reading (Public 
Hearing) (Gary Schindler, City Planner) (remanded to P & Z at 1/17/13 
meeting)

REFERENCE: City of Lake Mary Code of 
Ordinances, Comprehensive Plan, Waterside 
Final PUD and Developer’s Agreement.

REQUEST: The applicant proposes a revision to 
the adopted Final Planned Unit Development 
(PUD) for the subject property.         

CONSIDERATIONS:

Location: The subject property is located on the 
south side of Lake Mary Boulevard adjacent to 
and north of Big Lake Mary.

Description: The property to be rezoned contains 
+/- 5.875 acre tract, with 5.75 acres above mean 
high water.  The subject property has parcel ID 
numbers of 15-20-30-300-0050-0000 & 15-20-30-500-005A-0000.  Currently, the subject 
property is developed with 2 residences.        



Zoning: Future Land Use:

NW

NA
N

NA
NE

NA

W

R-
1AAA(*)

SITE

PUD(*)
E

A-1(*)

SW

A-1

S

A-1 & R-
1AA

SE

A-1 

NW

NA
N

NA
NE

NA

W

LDR  SITE

LDR
E

LDR

SW

LDR
S  

LDR
SE

LDR

* = On March 6, 2008, the City Commission adopted Ordinance No. 1282, 
establishing the Big Lake Mary Overlay zoning district.  The regulations of the Big 
Lake Mary overlay zoning district apply to properties east and west of the subject 
property.  To the extent that it does not conflict with the adopted Final Waterside 
PUD, the provisions of the Big Lake Mary overlay zoning district apply to the 
subject property.   

FINAL PUD PLAN: The subject property has a Low Density Residential (LDR) land 
use designation.  The LDR land use designation allows up to 2.5 DU/A and the A-1 zoning 
permits 1 dwelling unit per 3 acres.  Previously, the applicant proposed to rezone the 
subject property from A-1 to R-1AA and develop a 12-lot subdivision.  On February 1, 
2007, the City Commission approved the Preliminary PUD plan and Developer’s 
Agreement for a 7-lot subdivision.  In 2008, the City Commission adopted Ordinance No. 
1200 approving the Final PUD for the Waterside Development.

On December 11, 2012, the Planning and Zoning Board meeting reviewed a proposed 
Final PUD for a five-lot residential development.  It was recommended for approval and 
scheduled for the City Commission’s January 17, 2013 meeting.  There was considerable 
discussion and several design changes were proposed.  In light of this, the Final PUD and 
the Preliminary Subdivision Plan were remanded back to the P&Z.         

Comparison of adopted Waterside PUD plan, December 11, 2012 Plan and proposed 
Waterside PUD plan:   

Number of Lots –
• The adopted PUD contains a total of seven (7) lots.  
• The December 11 Plan contained five (5) lots.th

• The current proposed PUD contains six (6).  

Lot Area –
• The adopted PUD states that the minimum square footage of each lot shall comply 

with the R-1AAA zoning district (21,780 square feet).    
• The lots of the December 11 th Plan met or exceeded the minimum lot area 

requirements of the R-1AAA zoning district (21,780 square feet) and the Big Lake 
Mary overlay zoning district (40,000 square feet).  Lot 5, the waterfront lot, also 



exceeded the minimum requirement of 40,000 square feet of lot area for waterfront 
lots, per Section 154.12.    

• Proposed PUD Plan – The size of the proposed lots are as follows:  Lot 1 = +/- 65, 
776 sq ft; Lot 2 = +/- 39,204 sq ft; Lot 3 = +/-33,105 sq ft; Lot 4 = +/- 37,026 sq ft; 
Lots 5 & 6 = +/- 40,075 sq ft.  Each lot exceeds the lot area requirements of the R-
1AAA zoning district.  Only Lots 1, 5 & 6 exceed the lot area requirement of the Big 
Lake Mary Overlay district.  Lot 6 exceeds the lot area requirement of Section 
154.12.    

Lot Width –
• In the adopted PUD, the minimum lot width at the building setback line shall be a 

minimum of 100’.  
• The lots of the December 11 th Plan met or exceeded the minimum 100’ lot width 

requirement of the adopted PUD.      
• Proposed PUD Plan – All lots exceeded the minimum 100’ lot width requirement. 

Only Lot 6 exceeds the minimum lot width requirement of the R-1AAA zoning 
district and the Big Lake Mary Overlay district.  

Potable Water –
• The adopted PUD shows the lots served by City of Lake Mary potable water. 

There is a 10” water main along Lake Mary Boulevard, turning south on Stillwood 
Lane connecting to Cardinal Oaks Cove.  There is also a 2” water line that runs 
south from the 10” line along Lake Mary Boulevard through the middle of the 
subject property.  The existing residences between the PUD and the lake are 
served by both the 2” line and a line from the 10” line.  In light of this, the 2” water 
line needs to be abandoned and removed.  

• The December 11 th Plan and the proposed PUD Plan show all lots served by City 
of Lake Mary potable water.  

Sewer Service –
• The existing PUD – The adopted PUD shows that sewer service would be 

provided by a 4” force main connecting to the City of Sanford sewer system main 
under Lake Mary Boulevard.  The lift station and the force main would be owned 
and maintained by the owners of the seven lots.  The City is committed to 
contribute ½ of the costs, not to exceed $50,000, to construct the sewer force main 
under Lake Mary Boulevard.

• In order for the lots within the Waterside development to connect to the City of 
Sanford utility system, the City of Lake Mary was required to enter into an 
agreement with the City of Sanford.  In October 2007, this agreement was 
formalized.  The agreement states that the City of Sanford shall own and maintain 
the utility lines downstream from the north side of the Lake Mary Boulevard ROW.
In light of this, The City Public Works Department has stated the Developer and 
subsequently the HOA shall own and maintain the system upstream from the point 
of connection with the City of Sanford.  A copy of the agreement is attached.           

• The December 11 th PUD Plan Developer’s Agreement - stated that wastewater 
service for each of the five lots would be served either by individual septic systems 
or via a sewer force main connecting into the City of Sanford utility system.    The 
Developer’s Agreement also stated that the City would contribute a total of $80,000 
to construct the sewer force main under Lake Mary Boulevard.



• The Proposed PUD Developer’s Agreement – Regarding the proposed sewer 
system, there are five components: 1) City of Sanford service area; 2) Lake Mary 
Boulevard; 3) the subject property; 4) the City’s contribution to the cost of 
constructing the sewer system & 5) connection of other properties to the system.
o 1) City of Sanford Service - The portion of the sewer system that shall be 

owned and maintained by the City of Sanford is detailed in the Utility Service 
Agreement between the City of Sanford and the City of Lake Mary.  This 
agreement states that the City of Sanford shall own and maintain that 
portion of the system beginning at the north edge of the Lake Mary 
Boulevard ROW and running north (downstream).  

o 2) Lake Mary Boulevard – The Developer proposes that the City of Lake 
Mary  own and maintain the portion of the system within the Lake Mary 
Boulevard ROW. Historically, the City requires the Developer and 
subsequently the HOA to construct, own, and maintain the system that is 
associated with the development.  In light of this, Mr. Paster, City Public 
Works Director, has stated that it is his preference for the Developer and 
HOA to own and maintain this portion of the system.  At their February 12, 
2013 meeting, the Planning and Zoning Board voted to recommend that the 
portion of the sewer system within the Lake Mary Boulevard ROW be owned 
and maintained by the City of Lake Mary.  

o 3) Subject Property –The Developer’s Agreement proposes that, if there is 
a master lift station, the City of Lake Mary would own and maintain the 
sewer  system.  If there are pumps on individual lots, the Developer’s 
Agreement proposes that the City would own and maintain the system 
downstream from the individual pumps.  Although staff has no objection to 
the use of a master lift station or individual pumps, staff’s position is that the 
City’s should not own and maintain any portion of the sewer system within 
the proposed development.  At their February 12, 2013 meeting, the 
Planning and Zoning Board voted to recommend that the portion of the 
sewer system on private property be owned by the Developer/HOA.  

o 4) City’s Contribution – The proposed Developer’s Agreement reads that 
the City shall contribute a lump sum of $50,000 towards the construction of 
sewer system.  At their February 12, 2013 meeting, the Planning and Zoning 
Board voted to recommend that the City be responsible only for paying for 
the costs of that portion of the sewer system within the Lake Mary Boulevard 
ROW and that the City should cover 100% of those costs.  Based upon 
discussions with Mr. Paster, Public Works Director, this should be about 
$25,000.  The amount of the City’s contribution is a policy decision.    

o 5) Connection of Other Properties – The Developer has stated that, 
unless the City owns and maintains the sewer system, other properties 
should not be able to connect.  Staff’s position is that, as long as the City is 
contributing to the cost of the construction of the sewer system, other 
properties shall be allowed to connect.  At their February 12, 2013 meeting, 
the Planning and Zoning Board stated that, if the City owned and maintained 
that portion of the system within the Lake Mary Boulevard ROW, other 
properties could connect to the portion of the system within the Lake Mary 
Boulevard ROW.



Driveways –
• The adopted PUD plan shows four driveways on Lake Mary Boulevard.  There is a 

driveway for Lot 7.  Lots 5&6, lots 3&4 and lots 1&2 share a driveway.  Prior to the 
issuance of a site construction permit, the applicant shall provide a copy of the 
Seminole County Right-Of-Way Utilization Permit.  

• The December 11 th Plan showed a total of 3 driveways on Lake Mary Boulevard. 
Lot 5 will have a driveway.  Lots 3&4 will share a driveway and lots 1&2 will share a 
driveway.  Because Lake Mary Boulevard is a Seminole County roadway, the 
owners of these lots shall acquire a Seminole County Right-Of-Way Utilization 
Permit in order to construct driveways.  

• The Proposed PUD Plan shows the existing driveway for the western most lot 
remaining.  Access for Lots 2 – 6 is from the existing access easement only.  Lot 1 
also has access from the easement.   

Roadways –
• Stillwood Lane is the primary access for the existing residences along the east 

shore of Big Lake Mary.  The 20’ wide easement provides secondary access for 
emergency vehicles for the proposed 7 lots and primary access for the two existing 
residences between the PUD and Big Lake Mary.  The City and the developer 
agreed that the developer would install 1” of road base and cold mix paving for 
Stillwood Lane and the access easement.  The access easement would provide 
secondary access and access for emergency vehicles for the seven lots.  

• The December 11 th Plan did not show any improvements to Stillwood Lane or to 
the access easement along the southern portion of the proposed lots.  

• The Proposed PUD Plan shows a 1” base and cold mix paving for Stillwood Lane 
and the access easement.  The Developer also proposes that Stillwood lane be 
dedicated to the City of Lake Mary.

• The last sentence of Section 3 (v) of the Developer’s Agreement reads, “Upon 
platting, the 20 foot ingress/egress access easement on the Property will be 
dedicated to the City of Lake Mary who will have all future responsibilities for the 
roadway”.  Bruce Paster, Public Works Director has indicated that it is not in the 
City’s best interest to own and maintain Stillwood Lane and the access easement.  

Access to Big Lake Mary –
• The existing PUD restricts access to Big Lake Mary to the owners of Lot 7 and 

states that the owners of Lot 7 are permitted to have a maximum of three watercraft 
on the lake at any one time.  

• The December 11 Plan eliminated the access easement over the lake front lot.  th

• The Proposed PUD Plan also has removed the access easement to the lake.  

Stormwater –
• The adopted PUD had an interconnected stormwater system along the rear of the 

lots.  
• The December 11 th Plan and the Proposed PUD show self-contained stormwater 

ponds in the rear of each of the proposed lots.       



Walls & Fencing –
• The adopted PUD requires a 6’ high fence be installed at the rear of each lot, 

adjacent to the access easement.  The PUD was silent about any fencing or wall 
along Lake Mary Boulevard.  

• The December 11 th Plan did not show a fence at the rear of the lots.  At the 
developer’s option, the PUD proposes a 6’ high polyvinyl fence along the east side 
of the eastern most lot along Stillwood Lane.  Also, the 6’ high wall along Lake Mary 
Boulevard was at the Developer’s option.  

• The Proposed PUD Plan shows the 6’ high wall along Lake Mary Boulevard, which 
may be constructed of either brick or painted stucco.  Exhibit C of the developer’s 
agreement provides detail sheets of either a brick wall or a stucco wall.  Also, it 
proposes the polyvinyl fence along the east side of Lot 6.    

Developer’s Agreement –
• As referenced above, the previous Waterside developer filed a Bert J. Harris action 

against the City.  The City and the developer agreed upon a mediator and a 
compromise was reached.  The compromise was memorialized in a settlement 
agreement.  The settlement agreement was utilized as the PUD developer’s 
agreement.      

• The proposed document has been revised to memorialize the previous settlement 
agreement, retain those entitlements of the previous agreement that the developer 
proposes to keep and identifies new development standards that the current 
developer proposes to implement.  The specific differences are those listed above.   

FINDINGS OF FACT: Staff finds that the Final PUD for the Waterside development 
meets or exceeds the relevant provisions of the City’s Code of Ordinances with the 
following conditions:  

1. The amount of the City contribution, whether it is $25,000, $50,000 or some other 
sum, is a policy decision to be made by the City Commission.    

2. Within the Subject Property, the Developer/HOA shall own and maintain the sewer 
system within the Subject Property.  

3. That portion of the sewer system within the Lake Mary Boulevard ROW shall be 
owned and maintained by; a) the Developer/HOA or b) the City of Lake Mary. 
[Choose either a) or b).]  

4. Other properties shall be allowed to connect to the sewer system.  

5. Revise the PUD Plan & the Developer’s Agreement to incorporate City 
Commission’s decisions regarding items 1 – 4 above.  

6. The Developer shall revise the PUD Plan and the last sentence of Section 3(v) of 
the Developer’s Agreement to indicate that the Developer and/or the HOA shall 
own and maintain Stillwood Lane and the access easement.   

7. The Developer’s Agreement shall be amended to reflect that the façade of all 
residential structures facing the lake shall be constructed with “front” style design.   



8. Revise the Developer’s Agreement and the PUD to state that the terminus of 
Stillwood Lane provide for a turnaround for vehicles as part of Lots 1 and/or 2.

9. Revise the Developer’s Agreement and the PUD to show that the Lake Mary 
access point to Lot 1 shall be designed to prevent vehicles from having to back 
onto Lake Mary Boulevard.     

PLANNING AND ZONING BOARD: At their regular February 12, 2013 meeting, 
the P&Z voted unanimously to recommend approval of the proposed revisions to the 
Final PUD and Developer’s Agreement for Waterside with the following conditions:   

1. The issue of the City making a lump sum contribution of $50,000 toward 
construction of the sewer system is a policy decision to be made by the City
Commission. 

2. Revise Section 4 of the PUD Plan & the Developer’s Agreement to read that the 
Developer and/or the HOA shall own and maintain the sewer system upstream 
from the point of connection with the City of Sanford.

3. The Developer Agreement shall be amended to allow the City to connect other 
properties to the sewer system.

4. The Developer shall revise the PUD Plan and the last sentence of Section 3(v) of 
the Developer’s Agreement to indicate that the Developer and/or the HOA shall 
own and maintain Stillwood Lane and the access easement. 

5. The Developer’s Agreement shall be amended to reflect that the facade of all 
residential structures facing the lake shall be constructed with “front” style design.

6. Planning and Zoning Board recommends that the Developer’s Agreement and the 
PUD state that the terminus of Stillwood Lane provide for a turnaround for vehicles 
as part of Lots 1 and/or 2.

7. Planning and Zoning Board recommends that the Lake Mary access point to Lot 
1 be designed so as to prevent vehicles from backing onto Lake Mary Boulevard, 
providing a three-point turnaround, if that is utilized.

8. Planning and Zoning Board recommends that the City consider dropping the 
$50,000 contribution and pay for installation of the sewer line to be brought under 
Lake Mary Boulevard and maintain it to this Applicant’s property, and from 
thereon, the Applicant pay for their own sewer system and maintaining it, and 
that way if somebody to the east wants to tie into it, it doesn’t affect these 
homeowners.   

ATTACHMENTS:
§ Ordinance with Proposed Developer’s Agreement
§ Location Map
§ Zoning Map
§ Future Land Use Map
§ Aerial Photo
§ Adopted Developer’s Agreement
§ Utility Service Agreement with the City of Sanford
§ December 14, 2012 Bio-Tech Consulting Report
§ Minutes
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ORDINANCE NO. 1480

AN ORDINANCE OF THE CITY OF LAKE MARY, FLORIDA AMENDING THE 
CITY OF LAKE MARY OFFICIAL ZONING MAP BY REZONING CERTAIN 
LANDS WITHIN THE CITY OF LAKE MARY, CONSISTING OF 
APPROXIMATELY 5.875 ACRES, LOCATED SOUTH OF LAKE MARY 
BOULEVARD AND ADJACENT TO AND NORTH OF BIG LAKE MARY, MORE 
FULLY DESCRIBED HEREIN, FROM THE PRESENT ZONING 
CLASSIFICATION OF PUD, PLANNED UNIT DEVELOPMENT, TO PUD, 
PLANNED UNIT DEVELOPMENT, PURSUANT TO THE TERMS OF THE 
FLORIDA STATUTES; PROVIDING CONFLICTS, SEVERABILITY AND 
EFFECTIVE DATE.

WHEREAS, the City of Lake Mary, Florida and Waterside Development, LLC, a 

Florida limited liability company, entered into that certain Settlement and Development 

Agreement dated March 14, 2007 and recorded March 20, 2007 in O.R. Book 6330, 

Page 485, Public Records of Seminole County, Florida relating to the 5.875 (+/-) acre 

site located at 1255 West Lake Mary Boulevard, Lake Mary, Florida after the parties 

completed dispute resolution under Florida Statutes § 70.51; and

WHEREAS, on July 26, 2007, the City approved Ordinance No. 1254, rezoning 

the subject property to Planned Unit Development, PUD subject to the terms of the 

Settlement and Development Agreement; and 

WHEREAS, the Agreement granted the right to develop a 7 lot subdivision on 

the subject property with certain conditions to protect the public, and 

WHEREAS, Alan Goldberg, acting as agent for ZDA, L.L.C., has petitioned the 

City of Lake Mary, Florida, to amend the adopted Waterside PUD Agreement, and the 

Waterside Amended and Restated Settlement, Development and Planned Unit 

Development Agreement will replace the prior PUD Agreement in its entirety; and 

WHEREAS, on Tuesday, February 12, 2013, the City of Lake Mary Planning and 

Zoning Board held a duly noticed public hearing on the proposed zoning change set 



forth herein and considered findings and advice of staff, citizens and all interested 

parties submitting written and oral comments and supporting data and analysis, and 

after complete deliberation, voted 5 to 0 to recommend approval of the requested 

Planned Unit Development; and 

WHEREAS, the City Commission of the City of Lake Mary, Florida, held a duly 

noticed public hearing on the proposed zoning change set forth herein and considered 

findings and  advice of staff, citizens, and all interested parties submitting written and 

oral comments and supporting data and analysis, and after complete deliberation, 

hereby finds the requested change consistent with the City of Lake Mary’s 

Comprehensive Plan and that sufficient competent and substantial evidence supports 

the zoning change set forth herein.

WHEREAS, the City Commission of the City of Lake Mary, Florida, deems it to 

be in the public interest of the citizens of Lake Mary, Florida, and in order to promote the 

health and general welfare of the citizens of Lake Mary, Florida, to amend the adopted 

Waterside PUD,  Planned Unit Development, zoning designation.  

IT IS HEREBY ENACTED BY THE CITY OF LAKE MARY AS FOLLOWS:

Section 1. That the City Commission in order to promote the health and general 

welfare of the citizens of Lake Mary, Florida, and to establish the highest and best use of 

real property within the City of Lake Mary, Florida, hereby rezones the following described 

property  from its present PUD, Planned Unit Development, zoning district to the PUD, 

Planned Unit Development, zoning district:   

SEE ATTACHMENT ”A”



Section 2. This rezoning action is subject to the conditions provided for and agreed 

to in the PUD Developer’s Agreement attached hereto as Attachment “B” and incorporated 

therein.

Section 3. That after the passage of this Ordinance, the Community 

Development Director is directed to officially change the zoning map of the City of Lake 

Mary indicating thereon the Ordinance number and date of that final passage to include 

the subject property within the above-described designated zoning district.   

Section 4. All ordinances or resolutions or parts of ordinances or resolutions in 

conflict herewith are hereby repealed to the extent of any conflict.

Section 5. If any section, sentence, phrase, word or portion of this Ordinance 

is determined to be invalid, unlawful or unconstitutional, said determination shall not be 

held to invalidate or impair the validity, force or effect of any other section, sentence, 

phrase, word, or portion of this Ordinance not otherwise determined to be invalid, 

unlawful, or unconstitutional.

Section 6. This Ordinance shall become effective

immediately upon its passage and adoption.

FIRST READING: March 7, 2013

SECOND READING: March 21, 2013

PASSED AND ADOPTED this 21st day of March, 2013.

ATTEST:

____________________________ ________________________________

Carol A. Foster, City Clerk David J. Mealor, Mayor

CITY OF LAKE MARY, FLORIDA



FOR THE USE AND RELIANCE OF THE
CITY OF LAKE MARY ONLY.  

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

___________________________________
CATHERINE REISCHMANN, CITY ATTORNEY



ATTACHMENT “A”
LEGAL DESCRIPTION

A PORTION OF THE NE ¼ OF SECTION 15, TOWNSHIP 20 SOUTH, RANGE 30 EAST, 
SEMINOLE COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS 
FOLLOWS:  

COMMENCE AT THE NORTH ¼ CORNER OF SAID SECTION 15, BEING A 
RECOVERED 4” X 4” CONCRETE MONUMENT; THENCE SOUTH 00 DEG 42 MIN 51 
SEC WEST ALONG THE WEST LINE OF THE NE ¼ OF SAID SECTION 15 FOR A 
DISTANCE OF 51.03’ TO THE POINT OF BEGINNING, BEING A RECOVERED 4” X 4” 
CONCRETE MONUMENT STAMPED “PSL # 3144”; THENCE SOUTH 89 DEG 25 MIN 
10 SEC EAST ALONG THE SOUTH RIGHT-OF-WAY LINE OF LAKE MARY 
BOULEVARD, ACCORDING TO THE OFFICIAL RECORDS BOOK 2573, PAGE 2143 
FOR A DISTANCE OF 536.19’ TO A SET IRON PIPE AND CAP STAMPED “LB  # 3778”; 
THENCE CONTINUE SOUTH 89 DEG 56 MIN 53 DEG EAST FOR A DISTANCE OF 
122.16’ TO A SET IRON PIPE AND CAP STAMPED “LB 3778”; THENCE SOUTH 00 
DEG 42 MIN 17 SEC WEST ALONG THE EAST LINE OF THE NW ¼ OF TH4 NW ¼ OF 
THE NE ¼ OF SAID SECTION 15 FOR A DISTANCE OF 277.92’ TO A SET IRON PIPE 
AND CAP STAMPED “LB 3778”; THENCE SOUTH 53 DEG 03 MIN 05 SEC WEST 
ALONG THE NORTHWESTERLY LINE OF LANDS DESCRIBED I OFFICIAL 
R4ECORDS BOOK 2253, PAGE 1064 A DISTANCE OF 171.59’ TO A RECOVERED 2” 
IRON PIPE; THENCE NORTH 78 DEG 12 MIN 33 SEC WEST ALONG THE 
NORTHERLY LINE OF LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 5375, 
PAGE 1186 FOR A DISTANCE OF 139.37’ TO A RECOVERED 2” IRON PIPE; THENCE 
NORTH 69 DEG 57 MIN 28 SEC WEST ALONG THE NORTHERLY LINE OF LANDS 
DESCRIBED IN OFFICIAL RECORDS BOOK 5455, PAGE 1159 FOR A DISTANCE OF 
160.94’ TO RECOVERED 2” IRON PIPE; THENCE SOUTH 43 DEG 25 MIN 44 SEC 
WEST ALONG THE WESTERLY LINE OFR LANDS DESCRIBED IN OFFICIAL 
RECORDS OOD 5455, PAGE 1159 FOR A DISTANCE OF 192.91’ TO A RECOVERED 
2” IRON PIPE; THENCE CONTINUE SOUTH 01 DEG 38 MIN 24 SEC WEST FOR A 
DISTANCE OF 166.65’; THENCE NORTH 89 DEG 36 MIN 35 SEC WEST FOR A 
DISTANCE OF 100.37’; THENCE NORTH 00 DEG 42 MIN 51 SEC EAST ALONG THE 
WEST LINE OF THE NE ¼ OF SAID SECTION 15, A PORTION OF WHICH ALSO 
BEING THE EAST LINE OF SEAY’S SUBDIVISION, AS RECORDED IN PLAT BOOK 51, 
PAGES 69 AND 70 OF THE PUBLIC RECORDS OF SEMINOLE COUNTY, FLORIDA 
FOR A DISTANCE OF 608.98’ TO THE POINT OF BEGINNING.  



ATTACHMENT “B” 
PUD DEVELOPER’S AGREEMENT







































































































MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Steve Noto

SUBJECT: Request for Minor Site Plan approval with Developer's Agreement for a 
conversion of a single family residence to a professional office, 165 N. 4th 
Street (formerly 144 W. Crystal Lake Avenue);  Lisa Minter, applicant 
(Public Hearing) (Steve Noto, Planner)

REFERENCE: Development Review 
Committee, City Code of Ordinances and 
Comprehensive Plan. 

REQUEST: The applicant requests site plan 
approval for the conversion of a single family 
residence into a professional office. 

DISCUSSION:

Location: The subject property is located on 
the northeast corner of N. 4th St. and W. 
Crystal Lake Ave. The parcel ID number is 08-20-30-5AL-2600-0190. The subject 
property is approximately .35 acres in size. 

History: The subject property is made up of Lots 19-22 of the Crystal Lake Winter Homes 
subdivision. The structure on the property was constructed in 1964 and has historically 
been used for residential purposes. The gross floor area is approximately 1,944 square 
feet. The applicant purchased the property in April 2012 with the intentions of converting it 
to a professional office. 



ANALYSIS:
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ADA Accessibility – The applicant is proposing a sidewalk connection to the existing 
sidewalk on W. Crystal Lake Ave. The sidewalk connection will run perpendicular to the 
structure, and provide two access points to the building, as well as access to an on-site 
ADA parking spot. 

Building Improvements: The applicant wishes to make the following improvements to 
the structure: replacement of the current shutters, roof, soffit & fascia, existing entry’s 
with gabled covered entry; construction of a new brick façade on the existing screen 
porch, and painting of the exterior walls. 

Developer’s Commitment Agreement and Parking: Per the code, only 3 parking 
spaces are required. The applicant will utilize existing spaces on the north side of W. 
Crystal Lake Ave. 

Due to the minimal impact of this project, the applicant has requested a waiver from 
providing the right-of-way improvements that would have been required along N. 4th St. 
The request also takes into account the fact that the improvements would likely be 
damaged or completely reconstructed in the short term due to the continued 
redevelopment of the Downtown. That said, staff has prepared a Developer’s 
Commitment Agreement outlining the specifics of the waiver; this includes payment of 
$4,800 at the time of site construction permit issuance. That dollar amount would cover 
the construction of 3 parking spaces along the property’s N. 4th St. frontage.   

This is consistent with similar requests made in the past, and the City Commission 
policy created in September 2001. 

Landscaping/Irrigation and Open Space: The applicant will be providing foundation 
and buffer landscaping throughout the site. All landscaping that is provided will be 
irrigated. The applicant meets and exceeds open space requirements. 



Utilities – The applicant will be connecting to existing sanitary sewer, water within the 
W. Crystal Lake Ave ROW. Reclaim water service is not available; however the 
applicant will be required to connect within 6 months of service availability. Two roll-out 
trash containers will be stored in the existing shed located at the northeast corner of the 
site. 

FINDINGS OF FACT: Staff finds that the proposed minor site plan complies with all 
relevant standards of the City Comprehensive Plan and Code of Ordinances and 
recommends approval. 

PLANNING AND ZONING BOARD:At their regular February 12, 2013 meeting, the 
Planning and Zoning Board voted unanimously (5-0) to recommend approval of the minor 
site plan, and developer’s commitment agreement. 

ATTACHMENTS:
• Location Map
• Zoning Map
• Future Land Use Map
• Aerial Map
• 8.5” x 11” of Sheet C-3
• Developer’s Agreement
• February 12, 2013 Planning & Zoning Board Minutes
• Full site plan 

Z:\commdev\staff reports\Site Plan\2012-SP-05 Minter MSP CC.doc



































MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Steve Noto

SUBJECT: Ordinance No. 1482 - Revision to the Final Planned Unit Development 
(PUD) and Developer's Agreement for the Lake Mary Preparatory School, 
650 Rantoul Lane, and the Junior Academy, 140 E. Wilbur & 143 E. Lake 
Mary Avenue; Stuart Buchanan for Lake Mary Real Estate, LLC, applicant 
- First Reading (Public Hearing) (Gary Schindler, City Planner)

REFERENCE: City Code of 
Ordinances, Comprehensive Plan, 
Amended Developer’s PUD Agreement 
for the Lake Mary Preparatory School 
Phase II

COORDINATION: Development 
Review Committee

REQUEST: The applicant is 
requesting approval of a revision to the 
Final PUD Master Plan and Developer’s 
Agreement for the existing Lake Mary 
Preparatory School, which includes the 
following properties: 650 Rantoul Lane, 
140 E. Wilbur Avenue and 143 E. Lake 
Mary Avenue.  The intent of the 
proposed PUD amendment is to 
separate the Wilbur Avenue and Lake 
Mary Avenue properties from the 
Rantoul Lane property.    



As a separate but related item, the PUD zoning designation of the Wilbur Avenue and 
Lake Mary Avenue properties will be revised to GU, Government Use.     

DISCUSSION:

Location: The main campus of Lake Mary Preparatory School is located at 650 Rantoul 
Lane, which is south of County Road 46A and north of Shealey Road. The Junior 
Academy is located at 140 E. Wilbur and the vacant property adjacent to the Junior 
Academy is located at 143 E. Lake Mary Avenue.  The Junior Academy and vacant 
property are located east of Country Club Road and west of Second Street.

Background: The existing Lake Mary Preparatory School PUD consists of 21.26 acres.   
Phase I of the PUD Master Plan was developed in 1998 and Phase II was developed in 
2003 and 2004. 

History: In October 1998, the City Commission adopted Ordinance No. 902, which 
established the PUD of the Lake Mary Preparatory School, located at 650 Rantoul 
Lane.   

On March 21, 2002 the City Commission approved the Phase II Development 
Agreement for the addition of the necessary recreational and performing arts facilities to 
support the school. Also, the agreement increased the student population from 500 to 
800 students for pre-school through 12th grade. 

On September 22, 2005 the City Commission approved the placement of three 
temporary modular classrooms on the subject property with the condition that the 
classrooms needed to be removed by the issuance of the Certificate of Occupancy for 
the final school building, or September 30, 2008, whichever occurs first.  

In 2008, Lake Mary Real Estate, LLC purchased these three properties.  Lake Mary 
Real Estate, LLC is affiliated with the Ameritas Corporation, which owns and operates 
private schools worldwide.  Representatives approached the City about the possibility of 
converting the Junior Academy into student housing.  

On May 21, 2009, the Lake Mary City Commission adopted Ordinance No. 1321, which 
expanded the Lake Mary Preparatory School PUD to include the properties located at 
140 E. Wilbur Avenue and 143 E. Lake Mary Avenue.    

Although the Wilbur Avenue property was developed as a dormitory, it was determined 
to be too small for the school’s ultimate plans.  In light of this, Lake Mary Real Estate, 
LLC acquired property on Sand Pond Road, which was developed into dormitory space 
and currently houses students.  The building at 140 E. Wilbur Avenue is vacant.  

Currently, the City of Lake Mary has purchased the 140 E. Wilbur Avenue and 143 E. Lake 
Mary Avenue properties from Lake Mary Real Estate, LLC.  The City proposes to utilize 
the existing building on Wilbur Avenue as a community center.  The function of the 
community center is to provide space for meetings.  Currently, there are twenty-five (25) 
parking spaces on the Wilbur Avenue property, which shall be utilized for events at the 



community center.  The property on Lake Mary Avenue is vacant and, at this time, there 
are no immediate plans to develop it.    
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CRITERIA FOR REZONING: 

Preliminary/Final PUD Plan Analysis:As required by Section 154.61 of the City’s Code 
of Ordinances, a PUD must have a minimum of 5 acres.  The existing PUD contains a total 
of 22.37 acres.  With the deletion of the Wilbur Avenue and Lake Mary Avenue properties, 
the PUD will contain a total of 21.3 acres, which exceeds the minimum requirements for a 
PUD outside of the Downtown.     

If approved, the Lake Mary Preparatory School PUD shall be comprised of the main 
campus, located at 650 Rantoul Lane.  The attached Developer’s Agreement has been 
revised to delete any reference to the properties at 140 E. Wilbur Avenue and 143 E. Lake 
Mary Avenue.  

The proposed revision to the Lake Mary Preparatory School PUD does not change the 
zoning for the Wilbur Avenue and Lake Mary Avenue properties.  Until the City takes 
additional action, they still retain PUD zoning.  In the Downtown, the minimum size of a 
PUD is 2 acres.  The Wilbur Avenue and the Lake Mary Avenue properties contain a total 
of 1.07 acres, which does not comply with the minimum requirement of Section 154.61.  In 



light of this, the City proposes to revise the zoning designation of these properties from 
PUD to GU, Government Use.  This shall be addressed separately.       

ITEM No. A:

The need and justification for the change;

FINDINGS OF FACT:

Need:  The proposed sale of the subject property to the City of Lake Mary and intended use of 
the Wilbur Avenue and Lake Mary Avenue properties as a community center is the justification 
for the revision of the Lake Mary Preparatory School PUD.  

ITEM B:

The effect of the change, if any, on the particular property and on surrounding 
properties;
FINDINGS OF FACT:

a. The proposed revision to the Lake Mary Preparatory School PUD should not have an 
adverse impact upon surrounding properties.       

ITEM C:

The amount of undeveloped land in the general area and in the city having the same 
classification as that requested;

FINDINGS OF FACT:

General Area: Within the Downtown, the only other property having PUD zoning is the 
Station House site, located at the intersection of 1 Street/Palmetto Street and Old Lake st

Mary Road/Crystal Lake Avenue.  Outside of the Downtown, approximately 25% of the total 
area is zoned PUD.        



FINDINGS OF FACT –Based upon the Findings of Fact A through D above, it is 
recommended that the City Commission approve the revisions to the Final Lake Mary 
Preparatory School PUD Master Development Plan and Developer’s Agreement.  

PLANNING AND ZONING BOARD: At their regular February 12, 2013 meeting, the 
P&Z voted unanimously to recommend that the City Commission take action to revise 
the Lake Mary Preparatory School PUD, separating the properties located at 140 E. 
Wilbur Avenue and 143 E. Lake Mary Avenue from the main campus.

ATTACHMENTS:
• Ordinance 
• Location Map
• Land Use Map
• Zoning Map
• Aerials
• Minutes

2012RZ07, Lake Mary Prep CC PUD Amended

ITEM D:

The relationship of the proposed amendment to the purpose of the city’s 
comprehensive plan, with appropriate consideration as to whether the proposed 
change will further the purpose of the chapter [Chapter 154 – Zoning Code] and the 
comprehensive plan.
FINDINGS OF FACT:



ORDINANCE NO. 1482

AN ORDINANCE OF THE CITY OF LAKE MARY, FLORIDA AMENDING 
THE EXISTING LAKE MARY PREPARATORY SCHOOL PLANNED UNIT 
DEVELOPMENT (PUD AGREEMENT), TO INCLUDE ONLY THE MAIN 
CAMPUS OF LAKE MARY PREPRATORY SCHOOL, LOCATED AT 650 
RANTOUL LANE AND TO REMOVE FROM THE PUD AGREEMEWNT 
PROPERTIES LOCATED AT 140 E. WILBUR AVENUE AND 143 E. 
LAKE MARY AVENUE, PROVIDING CONFLICTS, SEVERABILITY AND 
EFFECTIVE DATE.

WHEREAS, on May 21, 2009, the Lake Mary City Commission adopted 

Ordinance No. 1321, which joined the property of 140 E. Wilbur Avenue and the 

property of 143 E. Lake Mary Avenue with the property located at 650 Rantoul Lane all 

to be governed by the Lake Mary Preparatory School PUD Agreement; and  

WHEREAS, the properties comprising the Lake Mary Preparatory School are 

owned by Lake Mary Real Estate, LLC; and

WHEREAS, Lake Mary Real Estate, LLC sold the properties located 140 E. 

Wilbur Avenue and 143 E. Lake Mary Avenue to the City for a community center; and 

WHEREAS, the properties at 140 E. Wilbur Avenue and 143 E. Lake Mary 

Avenue will no longer be used for education purposes associated with the Lake Mary 

Preparatory School; and  

WHEREAS, Stuart Buchanan, acting as agent for Lake Mary Real Estate, LLC,

has petitioned the City of Lake Mary, Florida, to revise the adopted PUD Agreement to 

remove the properties located at 140 E. Wilbur Avenue and 143 E. Lake Mary Avenue 

from the Lake Mary Preparatory School PUD Agreement, and these two properties will 

be subsequently rezoned; and 

WHEREAS, the City Commission of the City of Lake Mary, Florida, held a duly 

noticed public hearing on the proposed amendment to the PUD Agreement set forth 

herein and considered findings and advice of staff, citizens, and all interested parties 



submitting written and oral comments and supporting data and analysis, and after 

complete deliberation, hereby finds the requested change consistent with the City of 

Lake Mary’s Comprehensive Plan and that sufficient competent and substantial 

evidence supports the zoning change set forth herein; and 

WHEREAS, the City Commission of the City of Lake Mary, Florida, deems it to 

be in the public interest of the citizens of Lake Mary, Florida, and in order to promote the 

health and general welfare of the citizens of Lake Mary, Florida, to rezone the subject 

properties to PUD, Planned Unit Development; and 

WHEREAS, the Planning and Zoning Board and City Staff have recommended 

approval of this Ordinance at its February 12, 2013 meeting; and   

WHEREAS, the City finds that said requested amendment is in conformity with 

present zoning classifications of other properties in the same immediate area.

IT IS HEREBY ENACTED BY THE CITY OF LAKE MARY AS FOLLOWS:

Section 1. That the City Commission in order to promote the health and general 

welfare of the citizens of Lake Mary, Florida, and to establish the highest and best use of 

real property within the City of Lake Mary, Florida, hereby amends the Lake Mary 

Preparatory School PUD Agreement, by removing the properties located at 140 E. Wilbur 

Avenue and 143 E. Lake Mary Avenue from the Lake Mary Preparatory School PUD 

Agreement.  All other provisions of the PUD Agreement shall remain the same.  The 

amended PUD Agreement is attached hereto as Exhibit “A” and incorporated therein.    

Section 2. That after the passage of this Ordinance, the Community 

Development Director is directed to officially change the zoning map of the City of Lake 

Mary indicating thereon the Ordinance number and date of that final passage to show that 

only 650 Rantoul Lane is governed by the amended PUD Agreement.  



Section 3. All ordinances or resolutions or parts of ordinances or resolutions in 

conflict herewith are hereby repealed to the extent of any conflict.

Section 4. If any section, sentence, phrase, word or portion of this Ordinance

is determined to be invalid, unlawful or unconstitutional, said determination shall not be 

held to invalidate or impair the validity, force or effect of any other section, sentence, 

phrase, word, or portion of this Ordinance not otherwise determined to be invalid, 

unlawful, or unconstitutional.

Section 5. This Ordinance shall become effective

immediately upon its passage and adoption.

FIRST READING: March 7, 2013

SECOND READING: March 21, 2013

PASSED AND ADOPTED this 21st day of March, 2013.

ATTEST:

____________________________ ________________________________

Carol A. Foster, City Clerk David J. Mealor, Mayor

CITY OF LAKE MARY, FLORIDA

FOR THE USE AND RELIANCE OF THE
CITY OF LAKE MARY ONLY.  

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

___________________________________
CATHERINE REISCHMANN, CITY ATTORNEY



ATTACHMENT “A”
AMENDED PUD AGREEMENT 

THIRD AMENDMENT TO DEVELOPMENT AGREEMENT
FOR LEARNING UNLIMITED INTERNATIONAL SCHOOL

PHASE II

THIS THIRD AMENDMENT to Development Agreement for Learning Unlimited 
International School Phase II (hereinafter “Third Amendment”) is made the last date signed 
below by the parties, by and between THE CITY OF LAKE MARY , P.O. Box 958445, Lake 
Mary, FL 32795-8445, (hereinafter “City”) and LAKE MARY REAL ESTATE, LLC a 
Delaware limited liability company, 630 Dundee Road, Ste. 400, Northbrook, IL 60062 
(hereinafter “Owner”).

WITNESSETH:

WHEREAS, in or about 1997, Owners predecessor in title applied for and was granted 
permission, in accordance with that Development Agreement dated May 6, 1998 (as amended), 
recorded in Official Record Book 3427, Page 0263, of the public records of Seminole County,
Florida, to construct a private school serving grades K through 8 (hereinafter “Development 
Agreement I”); and

WHEREAS, in or about 2002, Owner’s predecessor in title, applied for and was granted 
permission, in accordance with that Development Agreement for Learning Unlimited 
International School Phase II, dated May 16, 2002, recorded in Official Record Book 04413, 
Page 0380, of the public records of Seminole County, Florida, to expand the school to include 
grades 9 through 12 and construct additional school-related buildings (hereinafter “Development 
Agreement – Phase II”); and

WHEREAS, in or about 2005, Owner’s predecessor in title, applied for and was granted 
permission, in accordance with that First Amendment to Development Agreement for Learning 
Unlimited International School Phase II, dated April 14 , 2006, recorded in Official Record th

Book 6220, Page 1400, of the public records of Seminole County, Florida, to use three (3) 
modular class rooms on a temporary basis (hereinafter “First Amendment”); and

WHEREAS, as of 2006 the Development Agreement  – Phase I, Development 
Agreement – Phase II, and First Amendment, applied exclusively to the Lake Mary Preparatory
School’s main campus, the legal description of which is specifically defined in Exhibit “A” 
(hereinafter “Main Campus”); and

WHEREAS, on or about July 17 , 2007, Owner purchased from William M. Alcott and th

Pouneh M. Alcott the Main Campus together with that land described in Exhibit “B” (hereinafter 



“Dormitory Site”), pursuant to that Warranty Deed recorded in Official Records Book 6767, 
Pages 553 through 559, in the Public Records of Seminole County, Florida which conveyed both 
the Main Campus and Dormitory Site; and

WHEREAS, in or about 2009, Owners applied for and were granted permission, in 
accordance with that Second Amendment to Development Agreement for Learning Unlimited 
International School Phase II, dated May 21st, 2009, recorded in Official Record Book 07192 , 
Pages 0242 through 0272 (inclusive of adopting City Ordinance), of the public records of 
Seminole County, Florida, which added the Dormitory Site to the Main Campus’ Planned Unit 
Development and allowed the Dormitory Site to be used for residential housing of students 
attending school at the Main Campus (hereinafter “Second  Amendment”); and

WHEREAS, as of 2009 the Development Agreement – Phase I, Development 
Agreement  – Phase II, First Amendment and Second Amendment (collectively defined 
hereinafter as “Existing Development Agreements”), applied to both the Main Campus and the 
Dormitory Site; and

WHEREAS, the Owner and City have entered into a Contract for Purchase and Sale for 
the Dormitory Site; and

WHEREAS, City and Owner are in agreement that the Existing Development 
Agreements should be amended, as provided more specifically herein, to remove the Dormitory 
Site from the Planned Unit Development/Existing Development Agreements and leave the 
Planned Unit Development/Existing Development Agreements unchanged as they apply to the 
Main Campus.

NOW, THEREFORE, in consideration of the mutual covenants and other good and 
valuable considerations, the receipt and sufficiency of which is acknowledged by the parties, the 
parties agree as follows:

Section 1.  Recitals. The above Recitals are true and correct and are incorporated herein 
fully by this reference.

Section 2. Amendment. The parties agree to amend Section 2 of the previously defined 
Second Amendment, to delete the following provisions in their entirety:

Section 2.16 - Student Dormitory, subsections (1), (2), (3) and (4).  

Section 3. Remaining Terms and Conditions.  All other terms and conditions contained 
within the Existing Development Agreements not specifically deleted herein shall remain in full 
and continuing effect as applied to the Main Campus, including without limitation Second 
Amendment, Section 2.15.

Section 4.  Effective Date. This Amended Agreement shall take effect and be binding 
on the date this Amended Agreement is approved by and signed by all parties hereto.

FIRST PUBLIC HEARING: _________________
SECOND PUBLIC HEARING: _________________



Passed and adopted by the City Commission of the City of Lake Mary, Florida this _____ 
day of _________________, 2013.

Signed, sealed and executed by each party on the date hereinafter set forth.



ATTEST: CITY OF LAKE MARY, FLORIDA

___________________________ By: _____________________________
Carol A. Foster, City Clerk , Mayor

For the use and reliance of the City of Lake Mary
only. Approved as to form and legal sufficiency

______________________________
, City Attorney

STATE OF FLORIDA
COUNTY OF SEMINOLE

The foregoing instrument was acknowledged before me this ____ day of 
______________, 2013 by ___________________, Mayor, who did not take an oath and who is 
personally known to me.

___________________________
Notary Public—State of Florida
Affix Commission Stamp & Seal



LAKE MARY REAL ESTATE, LLC
a Delaware limited liability company

By: Lake Mary Holdings, LLC, a Delaware limited 
liability company, as managing member.

By:  Meritas, LLC, a Delaware limited liability
company, as managing member.

By: __________________________
William Spruce

Senior Vice President

STATE OF FLORIDA
COUNTY OF ___________

The foregoing instrument was acknowledged before me this ____ day of 
______________, 2013 by William Spruce, as Senior Vice President of Meritas, LLC, the 
managing member of Lake Mary Real Estate, LLC, a Delaware limited liability company, on 
behalf of said companies.  He is personally known to me or has produced 
____________________ (type of identification) as identification.

___________________________
Notary Public—State of Florida

___________________________ 
Print Name
Affix Commission Stamp & Seal



EXHIBIT “A”
LEGAL DESCRIPTION – MAIN CAMPUS

SEC 4 TWP 20S RGE 30E BEG 400 FT S & 60 FT W OF NE CORNER OF SW ¼ RUN W 
1655.35 FT N 400 FT W 1321.57 FT N 1201.16 FT S 49 DEG 48 MIN 15 SEC E 1295.1 FT E 
1190.11 FT S 263.05 FT E 1025.75 FT S 450 FT TO BEG (LESS RD) 



EXHIBIT “B”
LEGAL DESCRIPTION – 140 E. WILBUR AVENUE 

AND 
143 E. LAKE MARY AVENUE

LEGAL SEC 09 TWP 20S RGE 30E BEG NE CORNER OF PARK IN BLK 22 CRYSTAL 
LAKE WINTER HOMES SUBD RUN E 328 FT S 116 FT W 328 FT N 116FT TO BEG

PLUS

LEG LOTS 15, 16, 17, 18 AND PT VACD ST ON E OF LOT 18 BLK 22 CRYSTAL LAKE 
WINTER HOMES SUBD, PER PLAT BOOK 2, PAGE 115 OF THE OFFICAL RECORDS 
OF SEMINOLE COUNTY, FLORIDA.  





















MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Gary Schindler, City Planner

SUBJECT: Ordinance No. 1483 - Rezoning from Planned Unit Development (PUD) to 
Government Use (GU), for properties located at 140 E. Wilbur & 143 E. 
Lake Mary Avenue - First Reading (Public Hearing (Gary Schindler, City 
Planner)

REFERENCE: City Code of Ordinances 
and Comprehensive and the amended 
Lake Mary Preparatory School Phase II 
PUD

COORDINATION: Development                       
Review Committee

REQUEST: The applicant is requesting 
approval of the GU zoning designation 
for properties located at 140 E. Wilbur Avenue and 143 E. Lake Mary Avenue.  

DISCUSSION:

Location: The 140 E. Wilbur Avenue property is located on the NW corner of East 
Wilbur Avenue and 2nd Street.  The 143 E. Lake Mary Avenue property is located on the 
SW corner of East Lake Mary Avenue and 2nd Street.  

Background: The two properties contain a total of +/- 1.07 acres.  



History: When the two properties were incorporated into the Lake Mary Preparatory 
School PUD, they had C-1, General Commercial, zoning.  The Wilbur Avenue property 
was developed and had been previously utilized as a school and day care operation. 
Subsequently, this property was redeveloped into student housing.  Currently, the 
building is vacant.    

On May 21, 2009, the Lake Mary City Commission adopted Ordinance No. 1321, which 
incorporated the two subject properties into the Lake Mary Preparatory School PUD for 
the purpose of utilizing the properties as student housing.   The existing Wilbur Avenue 
property was converted to a dormitory; however, it was determined to be too small for 
the school’s ultimate plans.  A dormitory was constructed elsewhere in the City and the 
building at 140 E. Wilbur Avenue became vacant.  

The City of Lake Mary has purchased the E. Wilbur Avenue and E. Lake Mary Avenue 
properties from Lake Mary Real Estate, LLC.  The City proposes to use the Wilbur Avenue 
property for a community center.  Currently, there are twenty (20) parking spaces on the 
Wilbur Avenue property, which shall be utilized for events at the community center.  

At this time, the City has no plans to develop the Lake Mary Avenue property.    
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CRITERIA FOR REZONING: 

Preliminary/Final PUD Plan Analysis:As required by Section 154.61 of the City’s Code 
of Ordinances, a PUD within the Downtown shall have a minimum of 2 acres.  The Wilbur 
Avenue and the Lake Mary Avenue properties contain a total of 1.07 acres; therefore, they 
do not comply with the minimum requirement of a PUD.         



ITEM No. A:

The need and justification for the change;

FINDINGS OF FACT:

Need:  The 1.07 acre size of the Wilbur Avenue and Lake Mary Avenue properties does not 
meet the 2 acre minimum for a PUD within the Downtown.  In light of this, the existing PUD 
zoning classification needs to be amended.  The proposed use of the properties for City 
related activities supports the proposed GU, Government Use, zoning category.    

ITEM B:

The effect of the change, if any, on the particular property and on surrounding 
properties;
FINDINGS OF FACT:

Government uses are common within the Downtown.  City Hall, the police station, fire 
station and Events Center are all located within the Downtown.  In light of this, the 
proposed GU zoning classification should not have an adverse impact upon 
surrounding properties.       

ITEM C:

The amount of undeveloped land in the general area and in the city having the same 
classification as that requested;

FINDINGS OF FACT:

General Area: Within the Downtown, there is no land that has the GU zoning classification.  
Within the entire City, Gateway Plaza has the GU zoning classification, which comprises 
less that 1% of the total area of the City.          



FINDINGS OF FACT –Based upon the Findings of Fact A through D above, it is 
recommended that the existing PUD, Planned Unit Development, zoning designation of 
the properties at 140 E. Wilbur Avenue and 143 E. Lake Mary Avenue be revised to the 
GU, Government Use, zoning designation.  

LEGAL DESCRIPTIONS:

LEGAL SEC 09 TWP 20S RGE 30E BEG NE CORNER OF PARK IN BLK 22 CRYSTAL 
LAKE WINTER HOMES SUBD RUN E 328 FT S 116 FT W 328 FT N 116FT TO BEG

PLUS

LEG LOTS 15, 16, 17, 18 AND PT VACD ST ON E OF LOT 18 BLK 22 CRYSTAL LAKE 
WINTER HOMES SUBD, PER PLAT BOOK 2, PAGE 115 OF THE OFFICAL RECORDS 
OF SEMINOLE COUNTY, FLORIDA.  

PLANNING AND ZONING BOARD: At their regular February 12, 2013 meeting, the 
P&Z voted unanimously to recommend the proposed GU, Government Use, zoning for 
the above referenced properties.

ATTACHMENTS:
• Ordinance 
• Location Map
• Land Use Map
• Zoning Map
• Aerials
• Minutes

2012RZ08 140 E Wilbur Avenue CC 

ITEM D:

The relationship of the proposed amendment to the purpose of the city’s 
comprehensive plan, with appropriate consideration as to whether the proposed 
change will further the purpose of the chapter [Chapter 154 – Zoning Code] and the 
comprehensive plan.
FINDINGS OF FACT:
Comprehensive Plan:  The Future Land Use designation for the Wilbur Avenue and Lake 
Mary Avenue properties is Downtown Development District (DDD).  According to Table 
GOP-1 Future Land Use/Zoning Compatibility Chart of the Comprehensive Plan GU 
(Government Use) zoning is consistent with the existing future land use designations. 

Chapter 154- Zoning Code: The intended use of the subject property as a community center 
is compatible with the existing uses around the subject properties.    

Relationship to City Code: The request is consistent with the Comprehensive Plan and the 
City Code of Ordinances.



ORDINANCE NO. 1483

AN ORDINANCE OF THE CITY OF LAKE MARY, FLORIDA AMENDING THE 
CITY OF LAKE MARY OFFICIAL ZONING MAP BY REZONING TWO 
PROPERTIES WITHIN THE CITY OF LAKE MARY, LOCATED AT 140 EAST 
WILBUR AVENUE AND 143 EAST LAKE MARY AVENUE, MORE FULLY
DESCRIBED HEREIN, FROM THE PRESENT ZONING CLASSIFICATION OF 
PUD, PLANNED UNIT DEVELOPMENT, TO GU, GOVERNMENT USE, 
PURSUANT TO THE TERMS OF THE FLORIDA STATUTES; PROVIDING FOR 
CONFLICTS, SEVERABILITY AND EFFECTIVE DATE.

WHEREAS, the City of Lake Mary, applicant, has petitioned to rezone the 

properties located on the northwest corner of E. Wilbur Avenue and 2 nd Street and on 

the southwest corner of E. Lake Mary Avenue and 2 nd Street, within the City of Lake 

Mary, Florida, which are currently in a zoning district of PUD, Planned Unit 

Development, and have the designations of DDD, Downtown Development District, in 

the City’s Comprehensive Plan; and      

WHEREAS, on March 21, 2013, the City Commission adopted Ordinance No. 

1482, which deleted the subject properties from the Lake Mary Preparatory School 

PUD, and  

WHEREAS, the area of the two above referenced subject properties equal +/-

1.07 acres, and 

WHEREAS, the minimum area for a PUD within the DDD, Downtown 

Development District, land use designation is 2 acres, and 

WHEREAS, the City of Lake Mary has purchased the two above referenced 

properties and proposes to use them as a community center, and 

WHEREAS, the City Commission of the City of Lake Mary, Florida, deems it to be in the 

public interest of the citizens of Lake Mary, Florida, and that it promotes the health and 

general welfare of the citizens of Lake Mary, Florida, to rezone the above described 

subject properties to GU, Government Use; and  



WHEREAS, at their regular February 7, 2013 meeting, the City of Lake Mary 

Planning and Zoning Board voted to recommend the proposed GU zoning.  

IT IS HEREBY ENACTED BY THE CITY OF LAKE MARY AS FOLLOWS:

Section 1. That the City Commission in order to promote the health and 

general welfare of the citizens of Lake Mary, Florida, hereby rezones the subject 

properties described in Attachment “A” from their present zoning classification of PUD, 

Planned Unit Development, to GU, Government Use.  

Section 2. That after the passage of this Ordinance, the Community 

Development Director is directed to officially change the zoning map of the City of Lake 

Mary indicating thereon the Ordinance number and date of that final passage to include 

the subject properties within the above-described designated zoning district.   

Section 3. Severability. If any section, part of a section, paragraph, sentence, 

clause, phrase or word of this Ordinance is for any reason, held or declared to be 

unconstitutional, inoperative or void, such holding of invalidity shall not affect the remaining 

portions of this Ordinance and shall be construed to have been the legislative intent to 

pass this Ordinance without such unconstitutional, invalid or inoperative parts therein, and 

the remainder of this Ordinance, after the exclusion of such part or parts, shall be deemed 

to be held valid as if this ordinance had been adopted without such unconstitutional, invalid 

or inoperative part therein and if this Ordinance or any provision thereof, shall be held 

inapplicable to any person, group of persons, property, kind of property, circumstances, or 

set of circumstances, such holding shall not affect the application thereof to any other 

person, property or circumstances.

Section 4. Conflicts. If any section, sentence, phrase, word or portion of 

this Ordinance is determined to be invalid, unlawful or unconstitutional, said 

determination shall not be held to invalidate or impair the validity, force or effect of any 



other section, sentence, phrase, word, or portion of this Ordinance not otherwise 

determined to be invalid, unlawful, or unconstitutional.

Section 5. Effective Date. This ordinance shall become effective 

immediately upon its passage and adoption.  

PASSED AND ADOPTED this 21st day of March, 2013

FIRST READING: March 7, 2013
SECOND READING: March 21, 2013



ATTEST:

____________________________ ________________________________

Carol A. Foster, City Clerk David J. Mealor, Mayor

CITY OF LAKE MARY, FLORIDA

FOR THE USE AND RELIANCE OF THE
CITY OF LAKE MARY ONLY.  

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

___________________________________
CATHERINE D. REISCHMANN, CITY ATTORNEY



ATTACHMENT “A”
LEGAL DESCRIPTIONS

LEGAL SEC 09 TWP 20S RGE 30E BEG NE CORNER OF PARK IN BLK 22 CRYSTAL 
LAKE WINTER HOMES SUBD RUN E 328 FT S 116 FT W 328 FT N 116FT TO BEG

PLUS

LEG LOTS 15, 16, 17, 18 AND PT VACD ST ON E OF LOT 18 BLK 22 CRYSTAL LAKE 
WINTER HOMES SUBD, PER PLAT BOOK 2, PAGE 115 OF THE OFFICAL RECORDS 
OF SEMINOLE COUNTY, FLORIDA.  





















MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Bruce Fleming, Sr. Code Enforcement Officer 

SUBJECT: Request to appeal Code Enforcement Case No. 09-072 Lien in the 
amount of $20,195.83  for Rinehart Place; Branch Banking & Trust 
Company (BB&T), Applicant

The Lake Mary Code Enforcement Board held a public hearing on the above 
styled case, August 18, 2009.  The Board found that the property owner, Flovest 
LLC, had violated Ordinance 91.34 - Prohibited Acts with an accumulation of 
construction trash, rubbish and debris as well as Ordinance 91.75 - Standards of 
Maintenance of Lawns for an overgrowth of weeds/grass throughout the 
property.  The property owner was required to bring the property into compliance 
within 30 calendar days of the hearing or pay a fine of one hundred ($100.00) 
dollars per day for each day the violation(s) continued.  Per the aforementioned 
order of the Board, Code Enforcement performed a compliance inspection on 
September 21, 2009 which revealed compliance had not been obtained. 

The Office of Code Enforcement observed what appeared to be compliance on 
December 12, 2012, and a subsequent inspection revealed compliance had been 
obtained. An Affidavit of Compliance was therefore filed for 1179 days of non-
compliance with an outstanding balance of $117,900. The Board convened a 
compliance hearing on January 15, 2013, and determined that compliance had 
been obtained as outlined above therefore; the Board ordered the lien be filed.

At the compliance hearing, the Board determined that ownership of the property 
had transferred to BB&T Bank, through foreclosure on May 31, 2012.  The bank 
requested the outstanding lien balance be reduced reflecting the date of title 
transfer for 195 days of non-compliance or $19,500.  The Board, having heard 
arguments, reduced the outstanding balance to $20,000 plus all applicable filing 



fees and interest.  The interest of $113.33 starting January 15, 2013 through 
March 7, 2013 calculated at 4% per annum and filing fees of $82.50 were 
attached for a grand total of $20,195.83.  

RECOMMENDATION:
On February 26, 2013, the City received a request for further abatement of the 
outstanding lien.  Staff recommends denial of this request.









MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Bruce Fleming, Sr. Code Enforcement Officer

SUBJECT: Resolution No. 919 - Granting City Manager the authority to negotiate 
Code Enforcement Liens (Bruce Fleming, Sr. Code Enforcement Officer)

Introduction: The proposed resolution provides for consideration to grant the City 
Manager the authority to negotiate and compromise code enforcement liens on 
foreclosed property, and to thereafter execute satisfactions or releases of those code 
enforcement liens.

Background: After a code enforcement fine is placed on a property by the Code 
Enforcement Board (CEB), the CEB is authorized to reduce or waive an unrecorded 
fine.  However, once a lien is recorded on property for payment of the fine or 
reimbursement of an abatement action, Florida Statute and City Code requires the City 
Commission to review and approve the waiver or reduction.  

Discussion: The current economic situation has resulted in numerous properties within 
the City that have costly liens.  These liens are a deterrent to the sale of the property. 
On several occasions requests are made for these liens to be reduced to enable the 
property to be sold to an interested buyer.  The current process takes at least one to 
two months to schedule a lien reduction request before the CEB for a recommendation 
and then the City Commission for an approval/denial.  It is the City’s intent to provide a 
more expedited review and approval process for lien releases or satisfactions to allow 
foreclosed properties with City liens to be sold, occupied, and remediated.  

Recommendation: Request Commission provide City Manager the necessary 
authority to mitigate code enforcement liens on foreclosed real property in an attempt to 
resolve the negative impact on properties more quickly.



RESOLUTION NO. 919 

A RESOLUTION OF THE COMMISSION OF THE CITY OF LAKE MARY,
FLORIDA, PURSUANT TO ITS HOME RULE POWERS DELEGATING 
AUTHORITY TO THE CITY MANAGER TO NEGOTIATE CODE 
ENFORCEMENT LIENS AND EXECUTE SATISFACTIONS OR 
RELEASES OF CODE ENFORCEMENT LIENS UNDER CERTAIN 
CIRCUMSTANCES AND WITH A RIGHT OF APPEAL; PROVIDING 
FOR CONFLICTS, SEVERABILITY, AND EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Lake Mary, Florida, recognizes 
that pursuant to Chapter 162, Florida Statutes, and pursuant to the Code of Ordinances 
of the City of Lake Mary, Florida, Chapter 3 Administration; Code Enforcement Board, 
Section 30.39 Administrative Fines; Liens, that a Code Enforcement Board fine, once 
recorded in the public records of Seminole County,  Florida, becomes a lien and that 
pursuant to state statute and City Code, the lien runs in favor of the City Commission, 
and the Commission is the local governing body authorized to execute satisfactions or 
releases of liens; and

WHEREAS, there are many occasions where the City receives requests by 
lenders, property owners, closing agents and other individuals seeking to transfer title to 
real property to compromise, negotiate and otherwise settle liens running in favor of the 
City Commission on an expedited basis; and 

WHEREAS, the City Commission hereby declares that it is in the public interest 
of the City of Lake Mary, in cases of foreclosure sales or short sales of real property, 
and in the interest of removing possible impediments to sales resulting from lack of 
timely responses, to delegate to the City Manager the Commission’s authority to 
negotiate  or compromise code enforcement liens created pursuant to Chapter 162, 
Florida Statutes and City Code, pending foreclosure sales and thereafter execute 
appropriate satisfactions or releases of liens; and

WHEREAS, the City Commission will have final authority in the event of an 
appeal of the City Manager’s decision regarding the  outstanding lien(s);

NOW, THEREFORE, be it resolved by the City Commission of the City of Lake 
Mary, Florida as follows:

SECTION I The foregoing “Whereas” clauses are true and correct and are 
hereby ratified and confirmed by the City Commission; and are incorporated herein and 
made a part hereof.    

SECTION II The City of Lake Mary, Florida hereby delegates to the City 
Manager the Commission’s authority to negotiate and compromise code enforcement 
liens, and to thereafter execute satisfactions or releases of those code enforcement 
liens for properties in foreclosure or for properties which are bank owned after a 
foreclosure has occurred.  The owner of the property in question may appeal the City 



Manager’s decision to the City Commission by filing a notice of appeal within 10 days 
from the date of the City Manager’s written determination.

SECTION III Conflicts All Resolutions or parts of Resolutions in conflict herewith 
are hereby repealed to the extent of such conflict. 

SECTION IV Severability If any section, sentence, phrase, word or portion of 
this Resolution is held to be invalid, unlawful or unconstitutional by any court of 
competent jurisdiction said determination shall not be held to invalidate or impair the 
validity, force or effect of any other section, sentence, phrase, word or portion of this 
Resolution not otherwise determined to be invalid, unlawful, or unconstitutional.

SECTION V Effective Date - This Resolution shall become effective immediately
upon passage and adoption.

FIRST READING:  _________________________

SECOND READING:  ______________________

CITY OF LAKE MARY, FLORIDA

______________________________
DAVID J. MEALOR, MAYOR

ATTEST:

______________________________________
CAROL A. FOSTER, CITY CLERK

FOR THE USE AND RELIANCE OF THE CITY OF 
LAKE MARY ONLY; APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

_______________________________________
CATHERINE D. REISCHMANN, CITY ATTORNEY



MEMORANDUM
DATE: March 7, 2013

TO: City Commission

FROM: Jackie Sova, City Manager 

SUBJECT: Approval of Local Option Gas Tax (LOGT) Interlocal Agreement  (Jackie 
Sova, City Manager)

The Local Option Gas Tax (LOGT) levy of four cents will expire on August 31, 
2013 and the fifth and sixth cent on August 31, 2015.  This gas tax is shared by the 
cities via a 1986 interlocal agreement.  In accordance with statute the county receives 
63.6% of the LOGT proceeds.  The cities share is calculated on a five year rolling 
average of transportation expenditures.  The current distribution year’s revenue for Lake 
Mary is estimated to be $242,138.

An alternative method of distribution of the cities’ shares has been discussed by 
the Mayors and Managers of the cities and it is the intent to have the Finance Directors 
form a working group to consider a methodology change that can be implemented in the 
future.  The County has asked that a combined six cent levy be considered and 
extending the LOGT to August 31, 2043.  

Recommendation:
The City Commission approve the Local Option Gas Tax Interlocal Agreement as 

presented.











































MEMORANDUM
DATE: March 7, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Bruce Paster, P.E., Director of Public Works

SUBJECT: Approval of 1st Generation Sales Tax Interlocal Agreement

DISCUSSION: At their Work Session on January 22, 2013, the Board of County 
Commissioners gave staff direction to amend the Seminole County Transportation Plan 
Interlocal Agreement for the 1991 Infrastructure Sales Tax to include the New Oxford 
Rd. project from SR 436 to US 17-92, as well as the SR 46 widening project from 
Mellonville Ave. to SR 415.  The 1991 Infrastructure Sales Tax Fund currently has an 
available balance of approximately $10 million which has resulted from project savings. 
In addition, it is currently projected that the County will collect approximately $12 million 
in Transportation Impact Fees through 2021 that will be used to refund the 1991 
Infrastructure Sales Tax Fund.  

Exhibit A is being amended to add the New Oxford Rd and SR 46 projects discussed 
above.  Categories for countywide pavement resurfacing and American with Disabilities 
Act (ADA) projects have also been added. Several County widening projects were 
removed or modified from Exhibit A to reflect past changes to the program.  The deleted 
projects include Howell Branch Rd from the Lake Howell Rd to SR 436, Red Bug Lake 
Rd from Eagle Circle to SR 436, Airport Blvd from CR 425 to US 17-92 and Sand Lake 
Rd from Hunt Club Rd to SR 434.  There have been no changes made to the City
projects shown on Exhibit A.

Section 3(b) of the Interlocal Agreement states that all changes must be signed off on 
by all parties to the agreement.  Attached is the Second Amendment to the Seminole 
County Transportation Plan Interlocal Agreement, and the Revised Exhibit 'A' for your 
consideration.



RECOMMENDATION:  Commission authorize the Mayor to execute the Second 
Amendment to the Seminole County Transportation Plan Interlocal Agreement which 
includes revisions to Exhibit ‘A’: 1% (1c) Sales Tax/10 Year Project List.





































































CITY MANAGER’S REPORT

DATE: March 7, 2013

TO: City Commission

FROM: Jackie Sova, City Manager

SUBJECT: City Manager's Report

ITEMS FOR COMMISSION ACTION:

1. RFQ 13-03  – Agent of Record Services for Employee Benefit Programs. 
(ATTACHMENT #1)

2. Direction on extension of Waste Management contract.  (ATTACHMENT #2)

3. Information Technology Infrastructure Strategies and Surplus Computers. 
(ATTACHMENT #3)



CITY MANAGER’S REPORT

DATE: March 7, 2013

TO: City Commission

FROM: Jackie Sova, City Manager

SUBJECT: RFQ 13-03 - Agent of Record Services for Employee Benefit Programs

Proposals for RFQ 13-03 were received on February 1, 2013. The intent of the RFQ 
was to choose an Agent of Record for Employee Benefit Programs. 

The selection committee consisted of the following members: 

1. Jackie Sova, City Manager
2. Dianne Holloway, Finance Director
3. Randy Petitt, Human Resources Manager

Committee members individually read, evaluated and scored each of the eleven (11) 
proposals received.  The Committee met on February 15, 2013 to discuss their ranking 
of the proposals and an evaluation summary was developed. The top five (5) applicants 
were selected to make an oral presentation to the Committee.  These five applicants 
included Brown and Brown, Gallagher Benefits Services, Gehring Group, Hylant and 
LassiterWare.  Each of these applicants were invited to make a presentation on Friday, 
February 22, 2013 to discuss the following four (4) topics:

• History and relationship with on-site health clinics
• History and relationship with Aetna
• History with self-funded clients
• Methodology and process used for determining and making recommendations for 

employee payment (payroll deduction) for coverage in self-funded environment.

The Committee met on February 28, 2013 to determine the final ranking of the 
proposals.



Recommendation:
Based on the proposals, scoring matrix and presentations, the Selection Committee 
recommends the City Commission authorize the City Manager to conduct contract 
negotiations with Gehring Group to serve as Agent of Record for Employee Benefit 
Programs.

Attachments
1. Selection Committee Evaluation Summary
2. Final Ranking Summary







CITY MANAGER’S REPORT

DATE: March 7, 2013

TO: City Commission

FROM: Jackie Sova, City Manager

SUBJECT: Direction on extension of Waste Management contract

In accordance with their exclusive contract, Waste Management has requested 
the five year contract extension provided for in Article 5 of that document.   (See 
attached letter of request and excerpt of the contract.)   Should this contract not be 
extended, the final contract expiration date would be February 28, 2014.  A long lead 
time is required as the City would need adequate time to go through an extensive bid 
process, negotiate a contract, and prepare for any changes.  There are other 
companies who can provide these services and we have had inquiries as to our plans. 
If it is your direction to bid our solid waste services we would need to make plans for 
cart and dumpster change outs, a billing conversion, customer notifications, etc. 

At this time we are not experiencing any problems with Waste Management. 
The request for a contract renewal does not include a request for a rate increase for this 
year.  The current contract does provide for an annual CPI although we have had only 
one 5% increase during the five-year term.  During the past five years the City’s 
average annual revenues related to this contract have been $382,912.39.  The average 
annual remittance the City has paid to Waste Management over the last five years is 
$1,403,529.

Recommendation:
That the Commission direct staff to enter into negotiations to renew the five-year 

contract with Waste Management. 







CITY MANAGER’S REPORT

DATE: March 7, 2013

TO: City Commission

FROM: Dianne Holloway, Finance Director

SUBJECT: Information Technology Infrastructure Strategies and Surplus Computers

Over the past several months, staff has been in the process of evaluating the overall 
health of the City’s Information Technology infrastructure and looking at strategies for 
reducing risk and preventing disaster.  We have identified critical infrastructure 
components that are beyond their productive life and need to be replaced because 
warranties can no longer be extended and manufacturers no longer support these 
products.   The benefit of replacing and reconfiguring equipment will assist with 
prevention strategies for disaster recovery including network path redundancy between 
most City locations, data center redundancy and server virtualization with redundant 
capacity.  In October 2012, City Hall experienced a lightning strike that damaged 
approximately $30,000 of communication equipment.  We have learned from that 
experience the importance of reducing risk and preventing disaster and will be working 
with a consultant to evaluate lightning and surge protection needs.  Additionally, by 
reducing the number of pieces of equipment supporting our network, we will recognize 
energy savings, enhanced space utilization and will simplify server management.

Strategies include adding a third virtual server and software that will manage all three of 
our virtual servers in our network eliminating five (5) physical servers that are at end of 
life.  Upon decommissioning, these servers will be utilized in a storage or backup role. 
With the assistance of a JAG grant received by the Police Department, a Storage Area 
Network (S.A.N.) will be purchased to be used as a source for reliable backup, recovery 
and data storage especially for the extensive amount of video and audio files from 
officer’s personal recording devices and in-car videos.  A computer will be procured that 
will enable the Police Department to view the County traffic cameras along Lake Mary 
Boulevard.   The IVR server used to manage the Building Permit process and the City’s 
firewall is at end of life and will be replaced recognizing the benefits of new technology. 
Additional battery backup for the server room at City Hall is needed as well.  IBM will no 



longer support the operating system on the AS400 after September 2013 requiring us to 
upgrade prior to the close of this fiscal year.  We are also planning to purchase tablets 
for use at Commission and other board meetings to eliminate/minimize the use of paper 
agendas and agenda packet materials.   

Annual desktop and laptop needs/replacements have been identified for this budget 
year.  We will purchase nineteen (19) desktop and sixteen (16) laptops.  As with past 
practice, we will shift some of the older units to areas where usage is less intense but 
the systems are still functioning well.  The surplus items listed below identify the oldest 
units that need to be taken out of service.

We estimate the cost for these strategies to be approximately $102,000.  The adopted 
fiscal year 2013 budget provided $91,352 in funding for Disaster Recovery, Network 
Upgrades and Development, Desktop and Laptop Replacement.  The JAG Grant award 
for the purchase of the S.A.N. is $15,990.  Because funding sources total $107,342 we 
can implement these strategies within existing budget parameters.  Purchasing policies 
have been followed to obtain quotes for the procurement of the above listed equipment. 
The best prices on a majority of the hardware to include the desktops, laptops, the 
virtual server and the S.A.N. can be obtained through Dell on Florida State Contract and 
will not exceed a total of $70,000.  Various other vendors will be used to obtain 
remaining needed items at lower dollar thresholds.

Recommendation:

Authorize the City Manager to execute a purchase order to Dell in an amount not to 
exceed $70,000 and to declare the thirty-four (34) asset tag numbers below as surplus 
items and authorize the City Manager to dispose of same.
Surplus Item Asset Tag Numbers:

2004 10355 10575 10658 10714
2184 10440 10579 10659 10758
2281 10443 10580 10660 10763
2297 10490 10581 10680 10764
2298 10491 10582 10686 10788
2327 10494 10589 10698 10900

10235 10540 10657 10703
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