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LAKE MARY CITY COMMISSION

LakeMary City Hall
100 N. Country Club Road

WORK SESSION
THURSDAY, AUGUST 22, 2013 5:00 PM
Itemsfor Consideration
A. UpdateonreThink & LYNX
THE ORDER OF ITEMSON THISAGENDA ISSUBJECT TO CHANGE

Per thedirection of the City Commission on December 7, 1989, this meeting will not
extend beyond 11:00 P. M. unless thereis unanimous consent of the Commission to
extend the meeting.

PERSONSWITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA
COORDINATOR AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT
(407) 585-1424,

If a person decidesto appeal any decision made by this Commission with respect to any
matter consider ed at such meeting or hearing, he or shewill need arecord of the
proceedings, and that, for such purpose, he or she may need to ensurethat a verbatim
record of the proceedingsis made, which record includes the testimony and evidence
upon which the appeal isto be based. Per State Statute 286.0105.
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NOTE: If the Commission isholding a meeting/work session prior to theregular
meeting, they will adjourn immediately following the meeting/work session to have
dinner in the Conference Room. Theregular meeting will begin at 7:00 P. M. or as
soon ther eafter as possible.



MEMORANDUM

DATE: August 22, 2013

TO: City Commission

VIA: Jackie Sova, City Manager
FROM: Stephen Noto, Planner

SUBJECT: Update onreThink & LYNX

As a result of prior City Commission direction, City staff has been coordinating with
reThink on a local employer survey, and with LYNX on possible expansion of routes in
preparation for SunRail's opening.

Attached are PowerPoint presentations from both agencies. Representatives of each
agency will present their findings.

ATTACHMENTS:
reThink Survey Results
LYNX PowerPoint presentation
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City of Lake Mary:
Outreach & Business Survey Update
August 22, 2013

Courtney Miller Nicolle Masters

Program Manager

Sr. Outreach Specialist
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Vision
I The #1 resource for commute options
in Central Florida

Mission

1 Work with employers and commuters
on reThinking the way they get to work

Decrease traffic congestion

* Improve air quality

Conserve natural resources

Save people money
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P
Commute Options -

reThinking the Way You Get to Work ih"‘m
{1 Decreases traffic congestion t Y
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U Improves air quality

U Conserves natural resources

O Saves you money ==\ ;iﬂ

. Lake Mary/Heathrow Outreach Efforts

Business Survey
O Beganin May 2013

U Promoted through targeted
email blasts, email invitation |

from property managers,
etc.

1 534 responses to date

O Survey is still active

i Gender Nofarity female

Demographics: Gender
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Muojority 40 and alder

Demographics: Age

rawer 0
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Ty 54

e D 121

o [ 102

By 124

Boebelor Dégege or Higher

I Education

' Household Income tloke $75Kormare

Demographics: Household Income

|

wanel

was 52
s |
s D 79
i 95

v N 73




reThink — City of Lake Mary
Outreach & Business Survey Update - August 22, 2013

Demographics: Race

| Children under age 17 We chlldren i hausehold -

Children in the Household under 17

acnisan | 4

crean Il 17

2cnasen [N 59

I-._ Current Comm ute : Delve olane ta work

How do you typically get to work?

-----




reThink — City of Lake Mary
Outreach & Business Survey Update - August 22, 2013

Employers

Lake Mary/Heathrow Worksites Represented

Hartford Insurance 117

Fiservinc 110
ﬂmﬂﬁi’nnp 70 responses
L American Corp 63 resp
Xyratex 25 respanses #4 totol burinesses
Pershing 23 responses shreay il
NCR Corp 13 responses m oufleld
HNTE 12 responses & Gorrie, M/t Hamey,

Integrity Home Loan 11 responses

Live In a'tifferent county, neor statfon )

Which SunRail station is closest to your home?
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Travel Time & Cost

How do travel times on SunRail

uiicker ar abaut thesaing time
Checpes or cBout the sdme cast
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Neverbeenona LlYNX bus

LYNX Bus

Have you ever been on a LYNX bus?

Unoware of Link 45

LYNX Awareness

Were you aware of Link 45 prior to this survey?

Will you ride LYNX? €anaat or will not ride Lk 45 |

Based on Link 45°s current service area and knowing that there will be a i
connection from the Lake Mary SunRail station to the bus, would you ride |
Link 45 to get to work? I

Yes .. 79 (17%)

No ~ Link 45 does not trovel near my
workploce ... 176 [37%)

J r ~ No-Even though Link 45 dogs
\ = ~ trovel to my workploce, | am not
 interested... 271 (46%)
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Gas & Tall Costs Spend mare thoo $100 o month

How much do you spend on gas & tolls each month?

$0 -1 do not pay anything for transportation - 10
['m $1to $50 a month - 52

$51 to $100 a month - 116

757 ] $101 105150 a month - 94

EGT] 5151 to 2003 month- 67

$201 to $250 a month - 46

tbbdl More than $250 a month - 46

) ey |
Have'ne earpayment. 71

| CarPayment

How much do you spend in a typical month on a car payment?

$0 -1 own the car- 220

I $0—1do not use a personal vehicle - 6

$1to $100 a month -3
1 $101 to $200 3 month- 11

$201 to $300 a month - 51

$301 to $400 a month- 71
MMotuhmsaDDamanm-?D

!Caninsurance | SpendotleanS0amonth

How much do you spend on car insurance in a typical month?

$0 -1 do not drive and do not have car insurance-5

| $1ta 550 amonth - 53

=

$51 to $100 a month - 210

| 5101 to $150 a month- 112

E $151 to $200 a month - 36

More than $200 a month - 16
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Emergency Ride Home No day-time emergencies.

How many times each month do you need to go home early?

CHien - 4 or mare
fimes 4 \
1RPT (86

Hewet - 0 times s
= month
0810

Sametines - | 1o §
times a month
A1 0%% (1)

Is sunRail an option? SanRoill will work for them -1

Is SunRail a viable option for you to get to and from work?

— 'l?mum

| “What will it take?

People thet want ghuftles

What would it take to get you to ride SunRail?

Ashuttle to get me to/from a SunRail station - 180

| Adiscounted transit pass - 108

iy has di local busin a3

Your employer to allow you to set aside your own money pre-tax to
pay for a transit pass - 52

Your employer to offer flex-time so you could adjust your work
schedule to align with the train schedule - 63

A safe route to ride my bike or walk to/Irom a SunRail station - 59
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Beyond the Survey

Business Outreach

2 Continue reThink's outreach efforts

O Davelop ksite-specifi B! to address all modes

Building on the Survey Data

o Majority female SE% O Noday-time emergencies 39%

o Majonity 40 and older 81% O Live In & different county, near station

T Bachelor Degree or Higher 63% 4

O Make 5%

S wmiithere'do we go fraherels:

O Drive alone to work 95% o Unaware of Link 45 0%

o No children In househola 85% ot Sunftall will work for them 36%

O Spend more than $100/monthgas & tollz L Quacker or about the same time 41%
594 O Cheaper of about the same cost41% |

U Spend atleast 550/month for car 2 People that want shuttlas 4%
Insurance B7%

H Have no car payment S1%
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- " Courtney Milles Program Manager
1-866-610-RIDE (7433)
Courtneyi@raThinkYourCommute.com
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AKE MARY

CURRENT LA
_SERVICE:

CURRENT LAKE MARY
DAILY, BUS STOP. USAGE
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PROPOSED FUTURE
SANFORD SERVICE
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