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LAKE MARY CITY COMMISSION

LakeMary City Hall
100 N. Country Club Road

Regular Meeting
AGENDA
THURSDAY, SEPTEMBER 19, 2013 7:00 PM

Call to Order
Moment Of Silence
Pledge of Allegiance
Roll Call
Approval of Minutes: September 5, 2013
Special Presentations
A. Presentation of Sons of American Revolution (SAR) Law Enforcement

Commendation Award to Pfc. Matt Schaefer and SAR Heroism Metal to Sgt. Steve

Towler - (Lt. Joe Wallace to confirm)

B. Presentation of Police Department’'s” Lifesaving Award" to Officer Robert Ritter

C. Jason Brodeur, President - Seminole County Regional Chamber
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7. Citizen Participation

8. Unfinished Business

A.

|

|O

|©

Ordinance No. 1494 - Amending sections 30.39, 91,70, 91.74, and 91.78 of the Code
of Ordinances regarding code enforcement liens and Property Maintenance Code -
Second Reading (Public Hearing) (Bruce Fleming, Sr. Code Enfor cement Officer)

Ordinance No. 1495 - 2013/2014 Final Millage Rate - Second Reading (Public
Hearing)

Ordinance No. 1496 - 2013/2014 Final Budget - Second Reading (Public Hearing)
Ordinance No. 1497 - Amending Chapter 155 Appendix C, Stormwater

M anagement, providing for an increasein stormwater fees- Second Reading (Public
Hearing) (Dianne Holloway, Finance Director)

9. New Business

A.

Resolution No. 924 - Amending Resolution No. 800, the Fund Balance/Net Assets
Policy, to provide categories of Fund Balance to comply with Governmental
Accounting Standards Board Statement No. 54 (Dianne Holloway, Finance
Director)

10. Other Itemsfor Commission Action

11. City Manager's Report

A.

Itemsfor Approval
a. Roadway Improvement Project (Bid No. 13-09)

b. Request for Expendituresfrom the Law Enforcement Trust Fund

Iy

Retirement gift to Detective Jorge Reguero
Itemsfor Information
a. Financial Report

b. Monthly Department Reports

12. Mayor and Commissioners Report - (4)

13. City Attorney's Report
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14. Adjour nment
THE ORDER OF ITEMSON THISAGENDA ISSUBJECT TO CHANGE

Per the direction of the City Commission on December 7, 1989, this meeting will not extend
beyond 11:00 P. M. unless there is unanimous consent of the Commission to extend the
meeting.

PERSONSWITH DISABILITIESNEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA COORDINATOR
AT LEAST 48 HOURSIN ADVANCE OF THE MEETING AT (407) 585-1424.

If a person decides to appeal any decision made by this Commission with respect to any
matter considered at such meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal isto be based. Per State Statute 286.0105.

NOTE: If the Commission isholding a meeting/work session prior to the regular meeting,
they will adjourn immediately following the meeting/work session to have dinner in the
Conference Room. The regular meeting will begin at 7:00 P. M. or as soon thereafter as
possible.

UPCOMING MEETINGS: October 3, 2013
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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held September 5, 2013,
7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, Lake Mary,
Florida.

l. Call to Order

The meeting was called to order by Mayor David Mealor at 7:05 P.M.

[l. Moment of Silence
II. Pledge of Allegiance
V. Roll Call

Mayor David Mealor
Commissioner Gary Brender
Commissioner George Duryea
Commissioner Allan Plank
Deputy Mayor Jo Ann Lucarelli

ommunity Dev. Dir.
Public Works Director
arks & Recreation Dir.

V. Approval of

Reading (Public g) (Bruce Fleming, Sr. Code Enforcement Officer)
Ms. Sova requested this item be postponed to September 19™. She explained that information
was received late this afternoon that Freddie Mac and Fannie Mae may also be concerned as
well as mortgage servicers about our lien priorities. With our attorney out of town and such
short notice we didn’t have time to deal with it before this evening’s meeting.

CITY COMMISSION
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Motion was made by Commissioner Brender to postpone Ordinance No. 1494 to
September 19, 2013, seconded by Commissioner Plank and motion -carried
unanimously.

VIIl. New Business

A. IZON, LLC Application for Seminole County Jobs Growth Incentive (Jackie Sova,
City Manager)

obs Growth Incentive Trust
ment Commission with

Ms. Sova said we have an application from the Seminole Co
Fund provided along with the Metro-Orlando Economi

based in Longwood. According to their application thej ility wi ongwood but would

like to add an estimated 400 jobs in the Lake Mary 4 wage for the jobs
is $37,000 which is 95% of the County’s average sing to occupy
and improve a 50,000 S.F. leased facility wi ,000,000 of
equipment purchases and proposed capital inv 2,450,000.
The company has asked that we focus on fisc investment Option No. 3 as
presented at $2,000 a job. We haye representati sent from the Seminole County

Economic Development Department,
and Mr. Joey DiFrancesco with IZON, ¥

omic Development Commission,
make a presentation.

's educational television programs on PBS, Christian
jons. The project we produce is on the air right now in 95% of
vates children.

stations, @
the world.

g these television programs. About 6 years ago his partner came to
him and said he had ah idea and was developing something that is revolutionary and cutting
edge technology. It was in the early research and development stage. He said when he saw it
he said we are going to stop everything we are doing with production and focus and make sure
this happens. We committed our own money and as independent producers that has been our
lifestyle. He has been a resident of Lake Mary/Longwood for 30 years. Everything we do is
self-funded or privately funded with our shareholders, investors, etc. Six years ago we

CITY COMMISSION
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committed all the money to develop 3D technology that allows you to watch 3D programming
without the use of glasses and it’s revolutionary.

Mr. DiFrancesco said about a year and a half ago, we started working on the commercial use
of this application which means screens that would be put into malls, sports venues, Simon
malls, etc. and would contain advertising. One of his shareholders introduced him to a
distributor who saw what they were doing with their prototype and he said they were missing
the boat. The big market is consumer televisions and there is dy out there with this
technology. Even though the sales have increased twofold | ar and the year before,
people just don’t like wearing the glasses. He said their tec y solves that problem. He
said the distributor took them to the consumer electronics s Vegas and put them in
front of all the buyers for three days. All of the major bu s and technology saw
their prototype and they loved it. We came back wit ements from major
distributors and buyers that want this product. ing to set up an
assembly plant.

children’s
because public broadcasting

Mr. DiFrancesco said we have a passion to
programs and we literally gave them to public
doesn’t pay for programming but the > In the same fashion we decided
we were going to try to help Amerid was outsourced to China. We
decided to create a program called J& or An want to establish an assembly
plant in the United States right here in i ere in Lake Mary that in the
first year would create 400 jobs and glve ) S 30 an hour and try to bring

Mr. DiFrancesco saigi e’ fo! [ the consumer television business, the
commercial screens fG > » we do 2D to 3D conversions for major
movies frQg o) i 2leased years ago and they produced it in 2D
want to convert it to 3D and re-release it and it's all gravy
id for and it is all profit. We did Conan the Barbarian,
ppany, Chronicles of Narnia, and Jack Black’s Gulliver’s
d ties to Los Angeles. That is another business that we
echnical people to do that part of the business. The fourth

Mr. DiFrancesco Ve a long-range plan. We have just answered a letter of intent with
a property on Rinehs &t has been sitting there for a while (the old Siemens plant). We have
taken 50,000 S.F. witl*the option to capture another 50,000 S.F. as we continue to grow. We
have a distributor who has guaranteed to us the sale of 150,000 televisions in the first year.
The forecast that he presented to us was ten times greater than that but to be safe he
guaranteed one-tenth of that. That revenue from 150,000 units generates $225,000,000 in

revenues the first year. That is probably the smallest amount that would happen.

CITY COMMISSION
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Mr. DiFrancesco said we are committed to Seminole County. We brought up our kids here, we
like it, and would like to stay. We would appreciate the Commission’s support to put 400
people to work the first year and then the second and third year increase that number to 1,500.
We have been raising private money in addition to what we have put in ourselves. Our
investors are going to put up $5,000,000 initially and $25,000,000 total. We are dealing with
companies like the rent-to-own businesses. Aaron Rents and Babcock saw our product at the
show last time and are interested in giving us purchase orders. They work on a week-to-week
basis and will order every week because people want to rent a tel on for 28 bucks a week.
We are raising this money because we want to have invent us having inventory it
means that we need assemblers and we can have jobs for t assemblers to produce this
product.

follow up on our request we adjusted our original the original $1.6
million so half is $800,000, or $2,000 for the 40 . on our actual
request for approval. We appreciate the Co ion’ ' [ The actual
investment is much greater than what is in th icati entory that

Mayor Mealor said in the proposal, pé4

e information shared, this type of
request is more of an outlier in terms G i

in the past.

Commissioner Duryea asked Mr. DiFrang : [ is himself or borrowing the
money.

Mr. DiFrancesco saig

because the private funding that we have will begin at
$5,000800 P2IN00,000. What Alea has proposed is something like $2,000
[ is $800,000. It's not something we need up front. We
have D8 [ years in Longwood. That’s the nature of our business
and we cOQEN .WBhe incentives are add-ons and the reason for it is basically to put
workers to W
Commissioner DO g if IZON was relatively new.

Mr. DiFrancesco answe€red affirmatively. 3D Future Vision became a company in the State of
Florida in 2011. The entertainment business is different than opening a retail store. You have
a group of people—like my partner, myself, a technical guy, engineers and creative people—
and what we do is create a company for a specific project. When we did the children’s
programming we had a company that was set up for that specific project. They do the same
thing with movies. They set up Silver Screen Partners Il and that is the company that operates
for whatever the title of the picture is, the movie, or television show, etc. It's the same with
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this. He and his partner who funded all the research and development didn’t want to go into a
new company, 3D Future Vision, and ask people to pay for the research and development that
we paid for over the past six years. When our private investors come into our company, they
are not paying for anything in the past. They are paying for marketing. For example in
January we are going to attend the consumer electronics show in Las Vegas which is the
same show we went to last time with our prototype. This time we are going to bring our
finished television back to the buyers and to the world. We are having the global press event.
He received a phone call from a reporter at the Orlando Sentinel w anted an interview and
he declined. He said he signed the non-disclosure agreeme Seminole County and
couldn’t comment. The reporter said he went to Seminole C nd they wouldn’t comment
but saw we were on the agenda. The reporter went t site and took pieces of

Ms. Newbold said they are not ready to make ng and others
know what their plans are and what their timeli : ories on 3D
television without glasses and the timeline they ears ahead
of them from a technology perspective and they w
tried to work with the County on a cagfidential basis® are not ready to demonstrate the
technology in a public forum. In io we would have it here and
demonstrate our technology. This is @i i ke that announcement. They
need to do that at the consumer electro 0 show a little bit but without
divulging our whole story and losing our

Commissioner Brende
business for some i 3 forming new companies as you develop new
ideas.

Mr. DiFrancesco said e

shifted to the Ri ess with 50,000 S.F. and that gives a lot of room to conduct this
business. We thinK not going to be sufficient so we have an option for another 50,000
S.F. to expand becauSt we think come January 7" at the CES show, once the global media
comes to our booth and sees it live and reports on it, the world is going to be calling us. When

they ask us where we are located we would love to say Lake Mary, Florida.

Commissioner Brender said one of the concerns is we are looking out at a very long return on
the $800,000 incentive from the County and the City. He said he works as a rep in a
manufacturing facility and when we create something it takes about two months and China has

CITY COMMISSION
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reversed engineered it and is getting ready to send it into the country. He realized there are
patents but asked if they could hold on to the engineering capability.

Mr. DiFrancesco said our team has created a product that will have new increments as we
continue to go on. The first version of our television will be a smart TV. There will be Skype
on the television itself. It will convert any 3D broadcast or Blu-ray 3D on the fly into your home
and you can watch it without glasses. The next rev that will come down the line a year from
now will be a television on which you can watch any program that i the air that is 2D that’s
not 3D. For instance NFL football on Sundays on CBS or Fo dcasting is broadcast in
2D. If you have an IZON television in your home it will co at into 3D and that is an
absolute game changer in the industry. Jay Leno could be into 3D if you wanted to
do that. NASCAR, sports and anything along those lines ted. Press a button if
you don’t want to watch in 3D and you’re back to 2 ition, highest quality
picture. We expect competition but if we come o Ve a jump on our
competitors, if we only captured 1% of this m [ i People will be
working again.

Commissioner Plank said if you have a revolutio like this is, why go with direct
marketing versus licensing in acros vision manufacturers who would
probably be anxious to grab it legitim§ reverse the engineering.

to the established Panasonic, Samsung, ide i ting something, producing
it, manufacturing it, and g jlhout in thagmark :
are passionate about 13 S years witiBut seeing the light at the end of

to America and let’
want to do.

. The big box stores, with our distributor, put together
ision, the price is $2,199. Right now you can buy a
s for about that price. Who wants the glasses? There is the
it. The quality is just as good or better and the price is

Commissioner Plant is concern was the timeline before somebody else comes into the
marketplace, whether Yegitimately or through reverse engineering, is going to be a lot shorter
than our return on investment. The City of Lake Mary is not and cannot be in the business of
capitalizing on a venture basis. If you have something in your patents that prevents others
from doing it without you being mired in lawsuits for the next 30 years then that’'s a different
situation, but right now we are looking at a relatively long period—much longer than our normal
incentive investments.

CITY COMMISSION
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Mr. DiFrancesco said when it comes to technology, China does what it does. Our trademark
and patent attorney has advised us how to do the patent so that it's not published. We have a
provisional patent and it doesn’t disclose. We have at least two years on that. If China gets
one of our televisions and think they can figure it out and reverse engineer it, we don’t know.
That could happen but in the meantime they will probably sell it in China. The Chinese love
3D. The movies that come out are making money in greater China. There is the rest of the
world, there’s the United States, there’s Europe. We had a representative come in from Dubai
and he wants the territory for the Arabian Peninsula to have distrib rights there. Whatever
will happen with competition and if they steal they steal. What c do?

Deputy Mayor Lucarelli said we are a very fiscally respongi
pride in wisely spending taxpayers’ dollars. It is their
uncomfortable. We want assurances. This is a diff
There are not a lot of in-ground things going on h
something happens. Here our return on investm
you went belly up and we're stuck with anot
know their concerns. | don’t know how to tell
trying to express those are our concerns that are
to be fiscally responsible as well as cogiribute to the

unity and we take great
trust us with. We're
at we are used to.
oncern of what if
time. What if

venture th
ere is always
46 years and that’s

ut am just
ct our decision. We are trying
and jobs.

Tom Tomerlin, Acting Director of Se

Development Division, came
forward. He said he wanted to mentio '

plemented according to its
missioners on September

mention that this prog ) . e required to provide a letter of
e some level of surety.

Commissioner PI8 what timeframe.

Mr. Tomerlin said for a¥least two years beyond the award.

Mayor Mealor said just from the conversation this evening, my insight into this project has
done 180 degrees, and it is from the comments Mr. DiFrancesco has made that he is
incredibly positive. Lake Mary welcomes investors. People who want to invest in our
community whether it is a residential property, a business, whatever. We like to think we can
do whatever is necessary for them to be successful. However, what is before us this evening
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concerns me. One of the purposes of the grant is for working capital. The City had an
economic development incentive policy package that was brought to the Commission while he
was serving in Tallahassee and it had a sunset date. Ironically the very time that this policy
was in place was the very time that he was tasked by certain members of the Legislature to
start looking at venture capital opportunity. In the latter part of his service in Tallahassee he
worked closely with Senator Ring. What we were trying to do was craft an opportunity to
venture capital that would take the type of project that you are bringing to us and match the
appropriate investor with the opportunity. What you presented tq t was in many ways is
almost the model of what we were talking about. In what you’ senting is the very thing
that the private investor community would be very interested.

very different than the typical business model. Alex
Southern Strategies Group has worked in Tallah

this evening of the
e last couple of
es of projects.

When | sat back wanting to know if | was goin S’ money on
something, | saw the return on investment and ed over to
the right instead of the left. When | said this w in my opening comments, we
worked very closely. Working with the County Comm e almost set the template for how

you do these types of activities and : ccessful. However, this request
before us in no way matches the othe ' ave approved. The thing that
really caught my attention was when yo0 istributors and the distribution
aspects or components, you were talking ’ | am sitting here saying we
couldn’t touch that if we . 3 ounty can match that kind of

Mayor Mealor sai 5 i e Mary as your site. It is an incredible
opportunity and tho ' ent Department is the kind of partner that
Prtable in working with you and trying to get
lopment you are going to have to do some
and | think we could be helpful to you and maybe save you
of processes. Right now this model absolutely does not
t. | think we need to direct our City Manager and staff to
ive policy. Had that been in place we probably wouldn’t
evening and you wouldn’t find yourself in the position that you
as just his opinion. What you are doing has great potential but

volatility of the indu

Ms. Newbold said we appreciate your comments and feedback but wanted to follow up on
some of the comments. The total participation by the City would be split between the County
and City and would $400,000. She said Joey referenced that we were coming to Lake Mary
and that’s not necessarily the case. We have a letter of intent that is contingent on the
outcome of this meeting and the County meeting, and they are looking at other sites. This
originally started going to another site immediately and others got involved and said to look
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closer to home to expand and we talked them into staying in the State of Florida. They were
looking outside of the state. We respect your decision but wanted you to know if it doesn’t go
well here tonight then they more than likely would not come to this community. They need to
look at what is in their best interest of their shareholders so we are evaluating other
communities. It is a very competitive process. They are not guaranteed to come here. They
are guaranteed to expand and hire the jobs and do what they need to do but we are still
looking at alternative sites. We respect the City’s position but wanted to make clear what
position we are in.

e said Mr. DiFrancesco has
to have to do what is in
|du0|ary responS|b|I|ty

Mayor Mealor said he hoped this is done in a respectful mann
a serious investment in this. If it doesn’t work his way then
the best interest of his shareholders and investors. We h
If you look at the track record of what we’ve done, w
request came to us. It is not the type of target acti e after if you look
at the type of economic incentive policy that w ugh he was in
Tallahassee he was very familiar with this ty : |ld welcome
IZON, LLC into Lake Mary and would do whate
an issue beyond their location. The request befo
incentive package. He said right nowghe was very
what he has heard this evening.

about location but is about an
rtable with that request based on

hings do work and you can

able to match what others have offered us but we were still
cause we are residents of Seminole County and Lake Mary.
! in a different direction we understand because we have other
options. Unfortu operty is tied into an approval that we negotiated with the landlord
because we didn’t as out of the question. We are a different company than what you
are used to but techn®logy is the wave of the future. It's not like the movie industry where
you’re putting up $40 million to produce a movie and in one weekend if the critics don’t like it,
you’re down the drain. This is a real product. The buyers are lining up now to come to our
booth in Las Vegas in January. We have a strong confidence level that this going to actually
happen. It was never our intention to risk any of the Lake Mary money in this process. It was
not money given to us up front to operate our business but was after the fact. We have put in
position our private money—our own and our investors’. The people we hire are going to be
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paid from our private investment funds. Alea introduced me to the incentives that would
benefit us. Maybe it's over a five-year period and maybe it's over a ten-year period. We
certainly don’t want to risk money up front. It would only be something that came to us after
people are on the job. We can all wait until January because January is going to be a
significant timeline and at that point we will see what happens. | have to speak to the other
communities that are interested and we are still on the County agenda for September 10", We
will see what we can do.

Mayor Mealor said he understood the state statute but in this c
venture activity before us. If Mr. DiFrancesco went into the Sj
with 200 to 400 jobs and felt within a couple of years he ¢
qualify for the incentives program if he wanted to mo
identified as 200 to 400 up to a dramatic level. He as i

ere we have basically a
s facility and he started off
d dramatically, would he
workforce that was

Mr. Tomerlin said the short answer is yes.

Motion was made by Commissioner Dur
Commissioner Plank.

Commissioner Brender said he remd
company a startup. Itis a 12-year-old b s far as his idea. To name this
re capital. This is a jobs

program. He said part of him disagree! rnment buying jobs but it

panies t0”bring jobs. The fact that Verizon
e capital. He thought a company of 12 years
isn’t exactly a vent:

Mr. DiFrancesco said W 3l. We have the private investors lined up
right now. y@IPo me to stay in our own town. There are other
states G c p there and put their people to work. You talk about the risk
of thg ) Tom and Alea told me about this surety bond so what is
the T

Mayor M been a track record in this state of this type of investment that
simply has e said he believed in the program, our partnership with the

County has be® t it has been targeted. This was a request that came to us and
it wasn’'t what hé a kind of targeted activity based on our economic development
incentives policy. 0 say it's not meaningful and not to say it won’t be incredibly
successful, but right n8w he had a difficult time supporting the request based on what he has
heard and cross referencing with the industry.

Motion carried by roll-call vote: Commissioner Brender, Yes; Commissioner Duryea,
Yes; Commissioner Plank, Yes; Deputy Mayor Lucarelli, Yes; Mayor Mealor, Yes.
Mr. DiFrancesco thanked the Commission for their time.
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Mayor Mealor the next items are the ordinances to establish the tentative millage rate and
tentative budget for Fiscal Year 2013/2014. This is the first of two public hearings. Ordinance
No. 1495 is to establish the ad valorem rate for Fiscal Year 2013/2014 and Ordinance No.
1496 is to establish the budget for Fiscal Year 2013/2014. Discussion will be held
simultaneously for both items, will be followed by public hearings for each ordinance, and a
vote will be held on each item separately.

B. Ordinance No. 1495 - 2013/2014 Tentative Millage
Hearing) (Jackie Sova, City Manager)

- First Reading (Public

The Acting City Attorney read Ordinance No. 1495 by title

Ms. Sova said tonight begins the formal process of
total city-wide budget is balanced at $33,867,296

ng the Fiscal 014 budget. The

Ms. Sova said the budget represents:

Establishing the ad valorem millage rate at 3.5895
millage rate reduction of .046 mill g value of
$1,783,937 and ad valorem tax reve N some $6,083,271. The total
General Fund budget is $20,729,661. expenditures are budgeted
at increase of less than 6% across the bd ’ i g the addition of the costs
to operate the new com arch 2014 along with a summer
camp program.

e rolled back rate, resulting in a
il in the City is calculated to be

between the Eve enter and the Parks Maintenance Facility, additional lightning
suppression systems Yor our network and low voltage equipment, and to replace 2 of 4 X
Series Cardiac monitors utilized by paramedics. Additionally we will be purchasing power load
stretchers for the protection of our staff as well as patients.

In the water and sewer fund we will be resurfacing the interior and exterior of the elevated
storage tank, replacing the lift station SCADA system with state of the art equipment, and
replacing the media in one of the stripper towers.

CITY COMMISSION
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Ms. Sova said the action required by the commission tonight is to first adopt the millage rate at
3.5895%, and that is also the rolled back rate, and by separate vote adopt the tentative fiscal
year 2013/2014 budget.

Mayor Mealor asked if anyone would like to speak in reference to Ordinance No. 1495.

e needed 24-hour bus

Joanne Counelis, 136 East Alma Avenue, came forward. She sta
service and on holidays and weekends for everybody all over Fl

No one else came forward and the public hearing was clos
No. 1495 on first

roll-call vote:
ucarelli, Yes;

Motion was made by Commissioner Duryea to
reading, seconded by Deputy Mayor Lucarellj
Commissioner Duryea, Yes; Commissioner
Commissioner Brender, Yes; Mayor Mealor,

C. Ordinance No. 1496 - 2013/2014 Tenta First Reading (Public Hearing)
(Jackie Sova, City Manager

to approve Ordinance No. 1496 on first
pissioner Plank and motion carried by roll-call vote:

97 - Amending Chapter 150 Appendix C, Stormwater
ing for an increase in stormwater fees - First Reading (Public
loway, Finance Director)

The Acting City Atto ead Ordinance No. 1497 by title only on first reading.

Ms. Holloway said we are here this evening to talk about our Stormwater Fund. Over the last
few years we have been discussing extensively the fiscal sustainability of the fund. Last year
on October 18" we adopted a one-year increase increasing the stormwater rate to $4.00 from
$3.00 for one year only. We continue to do our projections and are looking at our operating
expenditures and capital needs and feel we need to continue the $4.00 per EDU fee from here
on out. We are asking to increase it to a permanent $4.00.
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Deputy Mayor Lucarelli asked if this assured us enough fees in the fund.

Ms. Holloway said currently yes. The operating expenditures and our capital improvements, at
least for the cold mix paving, this will carry us through for the next couple of years.

Commissioner Brender asked if there was a run-out date.

Ms. Holloway said it will depend on what capital improvement p we want to do with the
stormwater money. The $4.00 fee will cover the operating e ures of the fund as well as
the cold mix program. If we want to do additional capital | nts and want to use this

funding we may have to look at future increases, but we ¢ em as time goes by.

Motion was made by Deputy Mayor Lucare
reading, seconded by Commissioner Plank an
Mayor Lucarelli, Yes; Commissigper
Commissioner Plank, Yes; Mayor

ried by roll-call vote: Deputy
Commissioner Duryea, Yes;

E. Interlocal agreement betwee City for the Florida Yards &

lakes, and how to r8
requwements for our N ' pavevattended every year and it is held in the

between Seminol nty and the City for the Florida Yards and Neighborhoods
Program and authoriZe the Mayor to execute, seconded by Deputy Mayor Lucarelli and
motion carried unanimously.

F. Resolution No. 923 - Providing policy regarding citizen participation in compliance
with Florida Statute 286.0114 (Jackie Sova, City Manager)
The Acting City Attorney read Resolution No. 923 by title only.

CITY COMMISSION
September 5, 2013 - 13
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Ms. Sova said the City Attorney has asked that we bring this forward so that we are certain to
be in compliance with Florida Statute 286.0114. She was informed by the City Attorney that
we need to move citizen participation up to right after special presentations before we begin
business for the evening. That’s the place where citizen participation was years ago. The City
Attorney feels that is prudent. Also we have to allow for comment at the next available time
when someone comes to a workshop. We don’t have to have them speak at the workshop but
we do have to offer them the opportunity to speak about their con s from the workshop at
the next available meeting. We will need to make that clear fr re forward. She felt the
best way to do this was by resolution so that we have a stated that is formalized.

Motion was made by Commissioner Plank to approv
Commissioner Brender and motion carried unani

0. 923, seconded by

IX. Other Items for Commission Action
There were no other items to discuss at this time¥
X. Citizen Participation

Joanne Counelis, 136 East Alma Ave . tated the bus also needs to be
on Rinehart Road.

Mayor Mealor said the jg sed and will continue to be
discussed as we prepa

XI.

Ms. So

Ms gmission Seats 2 and 4 ended last Friday at noon with
only th xtended congratulations to Commissioner Duryea and
Deputy

Ms. Sova said pe unveiling their trains to the public during the Radio Disney
Concert in the Pa day, September 218!, from 4:00 P.M. to 8:00 P.M. This event is

being held in Centra in downtown Winter Park.

Ms. Sova said during the budget work session the Commission had requested the new
Chamber president attend one of our meetings to give an update on their plan. Jason Brodeur
is scheduled to be at the September 19" meeting.

Xll.  Mayor and Commissioners Report (3)

CITY COMMISSION
September 5, 2013 - 14
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Mayor Mealor had no report at this time.
Commissioner Plank had no report at this time.

Deputy Mayor Lucarelli said she attended the Metroplan meeting this morning and they talked
about pedestrian safety. They have the Best Foot Forward program going and they will be
doing some improvements on 17-92 between Lake Mary Boulevard and Airport Boulevard as
well as other areas where they are adding crosswalks, moving bu s, adding signage and
lighting to make it safe. The statistics on how many pedestrian it and then the fatalities
was amazing. October 9" is International Walk to School Da y are trying to get the word
out for pedestrians and drivers to be safe.

Commissioner Brender said he attended CALNO last at the airp the Vigilante Room.

It was hosted by Seminole County and had a repo the County er as well as Lee
Constantine on their budget process, and the pu of the property by irport for a new
sports complex. They are looking at increasin nues withj 0. The fire
fund is running out of money, the general fund i ing o erves have

been going down the last seven years. There a
coming. Itis pretty serious. The valuegof a mill is ab million. It could become a millage
0 er fee. They don’t have a general

fund reserve to back them up. They out @ transfers through 2015 unless

Commissioner Duryea t ; their confidence and thanked
them for the privilege.

‘ S@tyed in place until its sunset in 2006. He asked the
as time for the City Manager and staff to bring back an updated

policy. There s from the board.

XIl.  City Attorn®

Ms. Babb-Nutcher had*ho report at this time but stated she was happy to be here.

XIV. Adjournment

There being no further business, the meeting adjourned at 8:35 P.M.

CITY COMMISSION
September 5, 2013 - 15
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David J. Mealor, Mayor

ATTEST:

Carol A. Foster, City Clerk

Mary Campbell, Deputy City Clerk

CITY COMMISSION
September 5, 2013 - 16



MEMORANDUM

DATE: September 19, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Bruce Fleming, Sr. Code Enforcement Officer

SUBJECT: Ordinance No. 1494 - Amending sections 30.39, 91,70, 91.74, and 91.78
of the Code of Ordinances regarding code enforcement liens and Property
Maintenance Code - Second Reading (Public Hearing) (Bruce Fleming,
Sr. Code Enforcement Officer)

Introduction: Recently, the Florida Supreme Court determined municipal ordinances
with a provision granting “super priority” status to code enforcement liens conflicts with
Florida Statute in that such provisions would preempt the authority of the Legislature.

Discussion: The Lake Mary Code of Ordinances Sections 30.39(E) Administrative
Fines and Liens, 91.74(D) Demolition, and 91.78(C) Notice Provision contain a
provision that code enforcement liens are co-equal to all state, county and municipal tax
liens; superior in dignity to all other liens until paid. Consistent with the Supreme Court
determination, these sections of the Code of Ordinances should be amended to reflect
the Court’s ruling by removing the “co-equal” provision.

Additionally, the Commission adopted Chapter One of the International Property
Maintenance Code as part of Section 91.70(C) of the Lake Mary Code. After further
review, adoption of the entire International Code would provide additional standards to
ensure the health, safety and welfare of residents and that the structures are safe,
sanitary and fit for occupancy and use.

Finally, amending Section 91.78(A) of the Code of Ordinances to provide notices
required by this section be in accordance with F.S. 162.12 as it may be amended from
time to time, 91.78(B) notices to the name and address of the property owner according

1



to the records of the County Tax Collector or to any other address provided by the
property owner in writing to the local government for the purpose of receiving notices,

and 91.78(C) requiring property owners to remedy, correct or remove a violation within
10 days.

Recommendation: Request Commission amend Sections 30.39, 91.70, 91.74 and
91.78 of the Lake Mary Code of Ordinances.




ORDINANCE NO. 1494

AN ORDINANCE OF THE CITY OF LAKE MARY, FLORIDA, AMENDING
SECTION 30.39(E), ADMINISTRATIVE FINES; LIENS, OF CHAPTER 30,
BOARDS, COMMISSIONS AND AGENCIES, AND AMENDING SECTIONS
91.74(D), 91.78, OF CHAPTER 91, HEALTH AND PUBLIC SAFETY, LAKE
MARY PROPERTY MAINTENANCE CODE, TO REPEAL CLAUSES
DECLARING THAT CODE ENFORCEMENT LIENS TAKE PRIORITY OVER
OTHER LIENS AND TO REVISE NOTICE REQUIREMENTS; AND TO AMEND
SECTION 91.70(C), INTENT, DEFINITIONS, AND ADOPTION OF
INTERNATIONAL PROPERTY MAINTENANCE CODE, TO ADOPT THE
ENTIRE INTERNATIONAL PROPERTY MAINTENANCE CODE; AND TO
AMEND SECTION 91.75(F), ABANDONED REAL PROPERTY, TO CLARIFY
THE PURPOSE OF THE REGISTRATION FEE; PROVIDING FOR
SEVERABILITY, CODIFICATION, CONFLICTS AND EFFECTIVE DATE.

WHEREAS, previously the City Commission of the City of Lake Mary adopted
Chapter 1 of the International Property Maintenance Code; and

WHEREAS, the City Commission desires to adopt the entire International
Property Maintenance Code in order to provide additional standards to help ensure the
health, safety and welfare of City residents and to ensure that structures are safe,
sanitary and fit for occupation and use; and

WHEREAS, Lake Mary Code Sections 30.39(E), 91.74(D) and 91.78(C) need to
be amended to repeal the clause code enforcement liens priority over other liens, due to
the Florida Supreme Court ruling in City of Palm Bay v. Wells Fargo Bank, N.A., 114 So.
3d 924 (Fla. 2013); and

WHEREAS, Lake Mary Code Section 91.75(F), is amended to clarify the purpose
of the annual registration fee charged to mortgagees for abandoned properties; and

WHEREAS, the City Commission desires to amend Lake Mary Code Section
91.78(B) and (C) requiring the record owner of property to remedy, correct, or remove
the violation within 10 days instead of 15 days, and to modify Section 91.78(A) to mirror
Section 30.41.

WHEREAS, words with double underlined type shall constitute additions to the
original text and strike-through shall constitute deletions to the original text, and asterisks
(* * *) indicate that text shall remain unchanged from the language existing prior to
adoption of this Ordinance.

IT IS HEREBY ENACTED BY THE CITY OF LAKE MARY AS FOLLOWS:

SECTION 1. Section 30.39(E), Administrative fines; liens, of Chapter 30, Boards,
Commissions and Agencies, is hereby amended as follows:



Sec. 30.39 ADMINISTRATIVE FINES; LIENS

* % %

(E) A certified copy of an order imposing a fine, or fine plus repair
costs, may be recorded in the public records and thereafter shall
constitute a lien against the land on which the violation exists and upon

any other real or personal property owned by the wolator—AM—hens—ﬁled—by

liens;—titles.—and—elaims, until paid or extinguished. Upon petition to the
circuit court, the order may be enforced in the same manner as a court
judgment by the sheriffs of this state, including levy against the personal
property of the violator, but the order shall not be deemed to be a court
judgment except for enforcement purposes. A fine imposed pursuant to
this section shall continue to accrue until the violator comes into
compliance or until judgment is rendered in a suit to foreclose on a lien
filed pursuant to this section, whichever occurs first. A lien arising from a
fine imposed pursuant to this section runs in favor of the City Commission
and the City Commission may execute a satisfaction or release of lien
entered pursuant to this section. After three months from the filing of any
such lien which remains unpaid, the Code Enforcement Board may
authorize the City Attorney to foreclose on the lien. No lien created
pursuant to the provisions of this section may be foreclosed on real
property which is a homestead under Sec. 4, Art. X of the State
Constitution.

* % %

SECTION 2. Section 91.70, Intent, Definitions, and Adoption of International
Property Maintenance Code, of Chapter 91, Health and Public Safety, Lake Mary
Property Maintenance Code, is hereby amended as follows:

* % %

(© The City of Lake Mary adopts Chapter—One—of-the
International Property Maintenance Code, 2009 2012 Edition, as may be

amended from time to time, for regulating and governing the conditions
and maintenance of all buildings and structures within the city and is made
a part of this chapter by reference as fully and completely as if set forth
herein. A copy of said Code will be on file in the Office of the City Clerk.

SECTION 3. Section 91.74, Demolition, of Chapter 91, Health and Public Safety,
Lake Mary Property Maintenance Code, is hereby amended as follows:

§ 91.74 DEMOLITION

* % %



(D) Contents of notice. The condemnation notice must be in
writing and include the following:

* * %

(5) Notice that if the defects are not corrected pursuant to
the order or a hearing is not requested within the time allowed, the city
may cause correction of the defects and charge the reasonable costs and
expenses incurred by the city for such corrections against the property, to
include and not be limited to, a property lien coegual-with-the-tien—of-all

state—county-and-municipal-taxes,superior-in-dighity-to-all-etherliens until
paid.

* % %

(G) Failure to comply. If the owner of a premises fails to comply
with a demolition order within the time prescribed, the Building Official
shall cause the structure to be demolished and removed, and the cost of
such demolition and removal shall be charged against the real estate upon
which the structure is located and shall be a lien upon such real estate

L with_the. i ol , I icinal | o
dignity-to-all-etherliens until paid.

SECTION 4. Section 91.75(F), Abandoned Real Property, of Chapter 91, Health
and Public Safety, Lake Mary Property Maintenance Code, is hereby amended as
follows:

§ 91.75 PROPERTY MAINTENANCE REQUIREMENTS.

* % %

(F) Abandoned Real Property.

* % %

(4) An annual registration fee in the amount of $100 per property shall
accompany the registration form(s). This fee is to cover administrative
and inspection costs incurred by the City to ensure properties are properly
maintained and secured for the safety of the public. The City will notify
mortgage holders or_their _management companies of security or
maintenance problems with the abandoned properties to facilitate the
protection of their collateral.

* % %

SECTION 5. Section 91.78, Notice Provisions, of Chapter 91, Health and Public
Safety, Lake Mary Property Maintenance Code, is hereby amended as follows:

§ 91.78 NOTICE PROVISIONS

5



* % %

(A) If a Code Official determines that a prohibited condition or
public nuisance as described herein exists, the Code Enforcement Officer
shall so notify the record owner of the property where the condition exists
and order that the owner cause the condition to be removed or corrected.
Notices required by this section shall be provided in accordance with F.S.

§ 162. 12! as |t ma¥ be amended from time to time. Ihe—neﬂee—shau—be

Notlce shall be
deemed complete when personally delivered or mailed.

(B) The notice required by division (A) shall contain the following:
(1) The name and address of the owner of the property
according to the records of the County Tax Collector Preperty-Appraiser
for the most current year.

* % %

(5) A requirement that the record owner of the property
remedy, correct, or remove the violation within £5-10 days from the date of
notice, or alternatively file application for a hearing on the issue of the
existence of the alleged violation before the City Code Enforcement
Board.

© In the event that the record owner fails to comply with the
requirement to remedy, correct, or remove the violation within 5 10 days
of notice, or fails to request a hearing on the issue of the violation before
the City Code Enforcement Board, then and in that event, the city is
hereby authorized to enter upon the said property, remedy, correct, or
remove the violation, and assess the cost thereof together with an
administrative charge of $100 against the property. That special
assessment shall constltute a Ilen eeequaJ—wrth—the—l+en—ef—aM—sta%e—eeuntyL
until paid, against

the property and shall be recorded upon the public records of the county.

* % %

SECTION 6. CODIFICATION. It is the intention of the City Commission that the
provisions of this Ordinance shall become and be made part of the Code of Ordinances
of the City of Lake Mary, Florida and the word “ordinance” may be changed to “section”,
“article”, or other appropriate word or phrase and the sections of the Ordinance may be
renumbered or re-lettered to accomplish such intention.

SECTION 7. CONFLICTS. All ordinances or resolutions or parts of ordinances
or resolutions in conflict herewith are hereby repealed to the extent of any conflict.

SECTION 8. SEVERABILITY. If any section, sentence, phrase, word or portion
of this Ordinance is determined to be invalid, unlawful or unconstitutional, said




determination shall not be held to invalidate or impair the validity, force or effect of any
other section, sentence, phrase, word, or portion of this Ordinance not otherwise
determined to be invalid, unlawful, or unconstitutional.

SECTION 9. EFFECTIVE DATE. This Ordinance shall take effect immediately
upon passage and adoption.

PASSED AND ADOPTED this 19th day of September, 2013.
FIRST READING: August 22, 2013
SECOND READING: September 19, 2013

CITY OF LAKE MARY, FLORIDA

MAYOR, DAVID J. MEALOR
ATTEST:

CITY CLERK, CAROL A. FOSTER
For the use and reliance of the City
of Lake Mary only. Approved as to
form and legal sufficiency.

CATHERINE REISCHMANN, CITY ATTORNEY

G:\docs\Cities\Lake Mary\Ordinances\CEB Amend super priority CLEAN 9-10-13.doc



MEMORANDUM

DATE: September 19, 2013
TO: City Commission
FROM: Jackie Sova, City Manager

SUBJECT: Ordinance No. 1495 - 2013/2014 Final Millage Rate - Second Reading
(Public Hearing)

The Florida Department of Revenue provides procedural guidance as to what substantive
issues should be discussed at the public hearings to adopt a millage rate and budget. This
is the final Millage and Budget Public Hearing and we must:

1. Discuss the percent increase in millage over the rolled-back rate needed to fund the
budget, if any and the reasons ad valorem tax revenues are being increased over
the rolled-back rate.

2. Hear comments about the proposed tax increase and discuss the reasons for the
proposed increase over the rolled-back rate. The public can speak and ask
guestions before the governing body adopts any measures.

3. Adopt the millage rate before the budget.

4. Adopt the millage rate and budget, by separate votes.

5. Before adopting the millage levy ordinance, we must publicly announce the:

Name of the taxing authority

Rolled-back rate

Percent of increase over the rolled-back rate
Millage rate to be levied

Additionally:
The final millage rate cannot be higher than the tentatively adopted millage rate.

The TRIM process must be completed within 101 calendar days.



ORDINANCE NO. 1495

AN ORDINANCE OF THE CITY OF LAKE MARY, FLORIDA, ESTABLISHING

THE AD VALOREM RATE FOR THE CITY OF LAKE MARY, FLORIDA FOR

THE FISCAL YEAR 2014; REPEALING ALL ORDINANCES IN CONFLICT

HEREWITH; PROVIDING FOR CONFLICTS, SEVERABILITY AND EFFECTIVE

DATE.

WHEREAS, the City of Lake Mary, Florida, is required by Chapter 200.065,
Florida Statutes, to adopt an ad valorem tax millage rate pursuant to either a Resolution
or an Ordinance; and

WHEREAS, said Resolution or Ordinance is required to state the percent, if any,
by which the millage rate to be levied differs from the rolled-back rate, computed as the
percentage change in the previous year’s property tax revenue of the City.

IT IS HEREBY ENACTED BY THE CITY OF LAKE MARY, FLORIDA:

1. The City of Lake Mary, Florida, hereby adopts an Ad Valorem Rate to be
levied for the Fiscal Year 2014 beginning October 1, 2013, equal to 3.5895 mills, which
is a 0.00 percent change from the rolled-back rate of 3.5895 as certified by the
Seminole County Property Appraiser.

2. That all ordinances or parts of ordinances in conflict herewith shall be and the
same are hereby repealed.

3. If any section or portion of a section or subsection of this Ordinance proves to
be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force or effect of any other section, portion of a section, subsection, or part of
this Ordinance.

4. This Ordinance shall take effect immediately upon passage and adoption.

PASSED AND ADOPTED this 19th day of September, 2013.

FIRST READING: September 5, 2013



SECOND READING: September 19, 2013
CITY OF LAKE MARY, FLORIDA

MAYOR, DAVID J. MEALOR

ATTEST:

CITY CLERK, CAROL A. FOSTER



MEMORANDUM

DATE: September 19, 2013
TO: City Commission
FROM: Jackie Sova, City Manager

SUBJECT: Ordinance No. 1496 - 2013/2014 Final Budget - Second Reading (Public
Hearing)

The Florida Department of Revenue provides procedural guidance as to what substantive
issues should be discussed at the public hearings to adopt a millage rate and budget. This
is the final Millage and Budget Public Hearing and we must:

1. Discuss the percent increase in millage over the rolled-back rate needed to fund the
budget, if any and the reasons ad valorem tax revenues are being increased over
the rolled-back rate.

2. Hear comments about the proposed tax increase and discuss the reasons for the
proposed increase over the rolled-back rate. The public can speak and ask
guestions before the governing body adopts any measures.

3. Adopt the millage rate before the budget.

4. Adopt the millage rate and budget, by separate votes.

5. Before adopting the millage levy ordinance, we must publicly announce the:

Name of the taxing authority

Rolled-back rate

Percent of increase over the rolled-back rate
Millage rate to be levied

Additionally:
The final millage rate cannot be higher than the tentatively adopted millage rate.

The TRIM process must be completed within 101 calendar days.



ORDINANCE NO. 1496

AN ORDINANCE OF THE CITY OF LAKE MARY, FLORIDA, ESTABLISHING

THE BUDGET FOR THE CITY OF LAKE MARY FLORIDA, FOR THE FISCAL

YEAR 2014; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH,;

PROVIDING FOR AMENDMENT BY RESOLUTION; PROVIDING FOR

SEVERABILITY, AND EFFECTIVE DATE.

WHEREAS, the City of Lake Mary, Florida, must establish the Budget for the City
of Lake Mary, Florida, for the ensuing Fiscal Year 2014, beginning October 1, 2013; and

WHEREAS, the City Commission of Lake Mary, Florida, has made a
determination of the amounts of revenue available and the corresponding
appropriations and expenditures for the Fiscal Year 2014.

IT ISHEREBY ENACTED BY THE CITY OF LAKE MARY, FLORIDA:

1. That the approved budget for Fiscal Year 2014, as attached hereto is hereby
declared to be adopted as the City of Lake Mary’s Budget for the Fiscal Year 2014.

2. That all ordinances or parts of ordinances in conflict herewith shall be and the
same are hereby repealed.

3. This Ordinance may be amended by the City Commission from time to time
by adoption of a Resolution to that effect.

4. If any section or portion of a section or subsection of this Ordinance proves to
be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force or effect of any other section, portion of a section, subsection, or part of
this Ordinance.

5. This Ordinance shall take effect immediately upon passage and adoption.

PASSED AND ADOPTED this 19th day of September, 2013.

FIRST READING: September 5, 2013

SECOND READING: September 19, 2013



CITY OF LAKE MARY, FLORIDA

MAYOR, DAVID J. MEALOR

ATTEST:

CITY CLERK, CAROL A. FOSTER



MEMORANDUM

DATE: September 19, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Dianne Holloway. Finance Director

SUBJECT: Ordinance No. 1497 - Amending Chapter 155 Appendix C, Stormwater
Management, providing for an increase in stormwater fees - Second
Reading (Public Hearing) (Dianne Holloway, Finance Director)

DISCUSSION: Over the past several years, we have been discussing the fiscal
sustainability of the City’s Stormwater Fund. In Fiscal Year (FY) 2013, Resolution No.
907 was adopted on October 18, 2012, increasing the stormwater fees from $3.00 to
$4.00 per EDU for one year only. Staff continues to perform projections of operating
and capital improvement needs.

Keeping the rate at $4.00 per EDU in FY 2014, projections show that funding will be
sufficient to complete the FY 2014 planned capital improvements such as cold mix
paving, the Downtown stormwater upgrades and the parking on E. Wilbur Avenue.

This ordinance is to amend the stormwater fee as follows:

Revising Section 7, Paragraph E(3) to establish the charge per EDU at $4.00 per
month and will consist of a base fee of $1.93 per EDU applicable to all properties,
plus a contribution fee of $2.08 per EDU, applicable to all properties. All non-
residential property with site mitigation facilities will pay the minimum charge
consistent with (4) below.

RECOMMENDATION: The City Commission adopt Ordinance No. 1497 amending
Chapter 155, Appendix C, Stormwater Management Regulations, Section 7, Stormwater
Management Utility.



ORDINANCE NO. 1497

AN ORDINANCE OF THE CITY OF LAKE MARY, FLORIDA, AMENDING
CHAPTER 155, APPENDIX C, OF THE CODE OF ORDINANCES ENTITLED
‘STORMWATER MANAGEMENT REGULATIONS”; PROVIDING FOR AN
INCREASE IN STORMWATER FEES; PROVIDING FOR CODIFICATION,
CONFLICTS, SEVERABILITY AND EFFECTIVE DATE.

WHEREAS, the City Commission implemented Stormwater Management
Regulations in 1993 which provided for stormwater fees; and
WHEREAS, in 2011 and again in 2012, an assessment and analysis of the City’s

stormwater fund was completed by staff recognizing that the current funding would not be
adequate to continue the City’s investment in capital improvements; and

WHEREAS, the City engaged the services of Inwood Consulting Engineers to
review the revenue and rate analysis performed by staff, and their study concluded an
increase in current rates was necessary; and

WHEREAS, the Lake Mary City Commission adopted Resolution 907 on October
18, 2013, increasing stormwater fees for Fiscal Year 2013; and

WHEREAS, the City Commission readdressed the increase in fees during its
budget work session and desires to amend the Code of Ordinances to provide for the
continued increase; and

WHEREAS, words with underlined type shall constitute additions to the original
text and strike-through shall constitute deletions to the original text.

ITISHEREBY ENACTED BY THE CITY OF LAKE MARY AS FOLLOWS:

Section 1 Chapter 155, Appendix C, Stormwater Management Regulations, is
amended as follows:

Amend Section 7 (E) (3) as follows:

(3) Charge per EDU. The charge per EDU will be $4.00 3-66 per month and
will consist of a base fee of $1.93 145 per EDU applicable to all properties, plus a

contribution fee of $2.07 4-55 per EDU, applicable to all properties. All non-residential



property with site mitigation facilities will pay the minimum charge consistent with (4)
below.
(4) The minimum charge for developed property, in addition to the base rate

charge, shall be a contribution fee of one (1) EDU.

* % %

Section 2. Codification: It is the intention of the City Commission that the
provisions of this Ordinance shall become and be made part of the Code of Ordinances
of the City of Lake Mary, Florida and the word “ordinance” may be changed to “section”,
“article”, or other appropriate word or phrase and the sections of this Ordinance may be
renumbered or re-lettered to accomplish such intention.

Section 3. Conflicts: All ordinances or resolutions or parts of ordinances or
resolutions in conflict herewith are hereby repealed to the extent of any conflict.

Section 4. Severability: If any section, sentence, phrase, word or portion of this
Ordinance is determined to be invalid, unlawful or unconstitutional, said determination
shall not be held to invalidate or impair the validity, force or effect of any other section,
sentence, phrase, word, or portion of this Ordinance not otherwise determined to be
invalid, unlawful, or unconstitutional.

Section 5. Effective date: This Ordinance shall be effective immediately upon
passage and adoption.

PASSED AND ADOPTED this 19th day of September, 2013.

FIRST READING: September 5, 2013
SECOND READING: September 19, 2013

CITY OF LAKE MARY, FLORIDA

MAYOR, DAVID J. MEALOR
ATTEST:

CITY CLERK, CAROL A. FOSTER

Approved as to form and legality:

CITY ATTORNEY, CATHERINE REISCHMANN



MEMORANDUM

DATE: September 19, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Dianne Holloway, Finance Director

SUBJECT: Resolution No. 924 - Amending Resolution No. 800, the Fund Balance/Net
Assets Policy, to provide categories of Fund Balance to comply with
Governmental Accounting Standards Board Statement No. 54 (Dianne
Holloway, Finance Director)

DISCUSSION: On September 6, 2007, the City Commission adopted Resolution No.
800, the Fund Balance/Net Assets Policy in recognition that it is essential for
governments to maintain adequate levels of fund balance to mitigate current and future
risks such as revenue shortfalls, natural disasters, unanticipated expenditures, and to
ensure stable tax rates. The Governmental Accounting Standards Board (GASB), issued
Statement 54 - Fund Balance Reporting and Governmental Fund Type Definitions with the
objective to enhance the usefulness of fund balance information. The purpose of this
resolution is to amend the current policy for compliance with GASB 54.

RECOMMENDATION: The City Commission adopt Resolution No. 924, amending

the Fund Balance/Net Assets Policy, to provide categories of Fund Balance to comply
with GASB Statement No. 54.

Attachments



RESOLUTION NO. 924
A RESOLUTION OF THE CITY OF LAKE MARY, FLORIDA, AMENDING
RESOLUTION NO. 800, THE FUND BALANCE/NET ASSETS POLICY, TO
PROVIDE CATEGORIES OF FUND BALANCE TO COMPLY WITH
GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENT NO. 54;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Commission endorses sound financial policies and
practices; and
WHEREAS, on September 6, 2007, in recognition that it is essential for

governments to maintain adequate levels of fund balance to mitigate current and future
risks such as revenue shortfalls, natural disasters, unanticipated expenditures and to
ensure stable tax rates, the City Commission adopted Resolution No. 800, the Fund
Balance/Net Assets Policy; and

WHEREAS, it is necessary to further define Fund Balance categories in order to
comply with the Government Accounting Standards Board Statement No. 54 (GASB 54),
Fund Balance Reporting and Governmental Fund Type Definitions, clarifying fund balance
classifications on financial statements.

IT IS HEREBY ENACTED BY THE CITY OF LAKE MARY AS

FOLLOWS:

Section 1. Resolution No. 800, Fund Balance/Net Assets Policy, is amended to
address the requirements of GASB 54.

Section 2. Pursuant to GASB 54, fund balance will be reported in the categories
set forth on Exhibit A, attached hereto and incorporated herein.

Section 3. It is the policy of the City Manager and City Commission that all
qualifying expenditures be used from the most restrictive category of Fund Balance

whenever possible.



Section 4. Effective date: This Resolution shall be effective immediately upon

passage and adoption.

PASSED AND ADOPTED this day of , 2013.

CITY OF LAKE MARY, FLORIDA

MAYOR, DAVID J. MEALOR
ATTEST:

CITY CLERK, CAROL A. FOSTER



EXHIBIT A

WHEREAS, the Governmental Accounting Standards issued Statement No. 54,
Fund Balance Reporting and Governmental Fund Type Definitions, clarify the meaning
of fund balance on financial statements.

Fund Balance — As defined by the Governmental Accounting, Auditing and
Financial Reporting of the Government Finance Officers Association, fund
balance is “The difference between assets and liabilities reported in the
government fund.”

Nonspendable Fund Balance — Amounts that are (a) not in spendable form or
(b) legally or contractually required to be maintained intact. “Not in spendable
form” includes items that are not expected to be converted to cash (such as
inventories and prepaid amounts) and items such as long-term amount of loans
and notes receivable, as well as property acquired for resale. The corpus (or
principal) of a permanent fund is an example of an amount that is legally or
contractually required to be maintained intact.

Restricted Fund Balance - Amounts that can be spent only for specific
purposes stipulated by (a) external resource providers such as creditors (by debt
covenants), grantors, contributors, or laws or regulations of other governments;
of (b) imposed by law through constitutional provisions or enabling legislation.

Committed Fund Balance — Amounts that can be used only for the specific
purposes determined by a formal action (resolution) of the Commission, the
highest level of decision making authority. Commitments may be changed or
lifted only by the Commission taking the same formal action (resolution) that
imposed the constraint originally. Resources accumulated pursuant to
stabilization arrangements sometimes are reported in this category.

Assigned Fund Balance - Includes spendable fund balance amounts
established by Commission that are intended to be used for specific purposes
that are neither considered restricted or committed.

Unassigned Fund Balance - Unassigned fund balance is the residual
classification for the general fund. This classification represents fund balance
that has not been assigned to other funds and that has not been restricted,
committed, or assigned to specific purposes within the general fund. Unassigned
fund balance may also include negative balances for any governmental fund if
expenditures exceed amounts restricted, committed, or assigned for those
specific purposes.



CITY MANAGER'S REPORT

DATE: September 19, 2013
TO: City Commission
FROM: Jackie Sova, City Manager

SUBJECT: City Manager's Report

ITEMS FOR COMMISSION ACTION:

1. Roadway Improvement Project (Bid No. 13-09).
2. Request for expenditures from the Law Enforcement Trust Fund.

3. Retirement gift to Detective Jorge Reguero.

ITEMS FOR COMMISSION INFORMATION:

1. Financial Report.

2. Monthly Department Reports.



CITY MANAGER'S REPORT

DATE: September 19, 2013
TO: City Commission
FROM: John Omana, Community Development Director

SUBJECT: Roadway Improvement Project (Bid No. 13-09)

DISCUSSION: On September 6, 2013, bids were opened for the above referenced
project at City Hall. Three bids were opened in amounts as shown on the attached
summary sheet (Exhibit “A”).

The project consists of the Lake Mary Police Station retention pond modification; new
storm sewer; new force main; new sanitary sewer; new water main; and road
improvements for Crystal Lake Avenue, Old Lake Mary Road and Wilbur Avenue.

The low bidder for this project is ThadCon, LLC of Daytona Beach, Florida, with a bid of
$1,323,047.06. ThadCon'’s bid package, references and project lists were evaluated by
the City’'s consultant, CPH, Inc., and met the bid requirement criteria including
responsiveness and responsibility. CPH also reviewed experience, licensing information
per DBPR, and references and recommends that the City award Bid No. 13-09 to
ThadCon, LLC.

This project is being funded as a Capital Project under Downtown Right-of-Way
infrastructure.

RECOMMENDATION: City Commission authorize City Manager to enter into contract
negotiations with ThadCon, LLC in an amount not to exceed $1,323,047.06.

Attachments: Exhibit A & ThadCon, LLC Bid Package





































































CITY MANAGER'S REPORT

DATE: September 19, 2013
TO: City Commission
FROM: Steve A. Bracknell, Chief of Police

SUBJECT: Request for Expenditures from the Law Enforcement Trust Fund

We are requesting approval for expenditures from the Law Enforcement Trust Fund as
follows:

First, the Police Department’s Community Relations Division is in need of Life Gear LED
Glow Sticks for the 2013 Halloween activities that will be celebrated in the City of Lake
Mary. The glow sticks address the concerns of both parents and law enforcement by
making the children more visible to anyone driving after dark, and providing illumination
for safer walking. They also feature an emergency whistle which will be useful if a
situation arises where a child needs to get the attention of others. The glow sticks will
be imprinted with the City of Lake Mary Police Department information. The cost for
1,000 Life Gear LED Glow Sticks is $4,186.00, and will be purchased from PromoTec,
which was found to be the least expensive in a cost comparison.

Second, a donation in the amount of $1,000.00 to the Florida Prescription Drug
Monitoring Program (PDMP) Foundation. The Florida PDMP Foundation was
established to address the major health and public safety concern over abuse and
diversion of controlled substance prescription medication. These funds are utilized by
pharmacists and doctors to help identify doctor-shoppers and illegitimate users of these
prescription medications. Use of the information provided by PDMP has led to a
marked decrease in the illegal distribution of prescription drugs in the State of Florida,
and the resulting decrease in deaths by overdose of illegally used prescription
medications.

Third, a one-time donation in the amount of $100.00 to the National Law Enforcement
Officers Museum. The Museum has requested assistance from all Law Enforcement
Agencies to help with the financial responsibilities associated with continuing its efforts



to memorialize nearly 20,000 fallen officers. The museum is visited by hundreds of
thousands each year, many of whom are children.

BUDGET IMPACT STATEMENT:
The total expenditure to be funded from the Law Enforcement Trust Fund account is
$5,286.00.

RECOMMENDATION:

The City Commission approve the purchase of Life Gear LED Glow Sticks from
PromoTec in the amount of $4,186.00; donation to the Florida PDMP Foundation, Inc. in
the amount of $1,000.00; and donation to the National Law Enforcement Officers
Museum in the amount of $100.00, for a total amount not to exceed $5,286.00.

Attachments

































CITY MANAGER'S REPORT

DATE: September 19, 2013
TO: City Commission
FROM: Lt. Mike Biles, Criminal Investigations Commander

SUBJECT: Retirement gift to Detective Jorge Reguero

This memorandum is a request to surplus Detective Jorge Reguero’s department issued
handgun and gift it to him upon his retirement. He has served the city as a police
officer for more than 10 years.

This weapon is a Glock model 27, serial number PXX333US. Upon your approval Chief
Bracknell will present the weapon to him and have the weapon removed from our
inventory.

RECOMMENDATION:
Request Commission declare the above listed Glock surplus and authorize presentation
to Detective Reguero.




CITY MANAGER'S REPORT

DATE: September 19, 2013
TO: City Commission
FROM: Dianne Holloway, Finance Director

SUBJECT: Financial Report

The attached financial information is preliminary as we are approaching the end of fiscal
year 2013. This data reflects results as of August 31, 2013. Please keep in mind that
we still have one more month of operations and that many revenues lag as they are
processed by other agencies and then forwarded to us. Once the fiscal year audit is
complete, the Comprehensive Annual Financial Report (CAFR) will be published with all
revenues and expenses appropriately recorded.

Highlights of General Fund revenues and expenditures to date include:
Ad valorem taxes collected are $6,051,050 or 101.8% of budget.

Overall franchise fees and utility taxes are holding steady with forecasts. Current
collections reflect ten (10) months of actuals and | project final collections to
come in at 98 to 99 percent of budget.

Court fines are on the rise with eleven (11) moths of collections or 153% of the
budget. We have also collected on a couple of large code enforcement fines that
total $33,586.

Building permit revenues have again exceeded budgeted revenues by 160% and
at the end of August 2013, we have collected $460,499 more than the total for
Fiscal Year 2012. Revenues received from the State are right on target and
may come in slightly above budget.



Charges for services are currently at 101% of budget at the end of eleven (11)
months and miscellaneous revenues are coming in at budget as well.

As of August 31, 2013, overall expenditures are 9% below the target of 92% for
this time of year, truly reflective of actions by staff to remain committed to
providing quality services to the community at the most cost-effective methods
possible.

Fund balance is calculated at $17,889,810 at August 31, 2013.

The summary of the City’s investment information presented below is also
preliminary as we approach the end of our fiscal year. The table below represents a
list of federal agency bonds held at August 31, 2013. The fixed rate portion of this
portfolio accounts for 65% of the holdings with an average yield of 1.21%.
Approximately 35% of this portfolio carries STEP coupons to help adjust to
increasing interest rates and the average yield to maturity (YTM) is 1.74%

o . Market

Agency Principal Rate Maturity Call Date Value
FHLB 2,000,000 1.10% 7/10/2017 | Continuously | 1,967,888
FFCB 1,500,000 1.04% 7/10/2017 | Continuously | 1,484,507
FHLB 1,000,000 1.00% 8/09/2017 | Continuously | 973,019
FFCB 1,000,000 1.10% 8/22/2017 | Continuously | 989,342
FHLB 1,000,000 1.08% 9/6/2017 Continuously | 974,761
FFCB 2,000,000 1.00% 9/26/2017 | Continuously | 1,954,042
FFCB 1,000,000 0.84% 12/13/2017 | Continuously | 973,619
FHLB 2,000,000 1.14% YTM | 12/19/2017 | 9/13/2013 1,961,346
FNMA 1,000,000 1.062% YTM | 12/27/2017 | 12/27/2013 | 979,856
FHLB 2,000,000 1.000% 1/16/2018 | 10/16/2013 | 1,947,168
FHLB 1,000,000 1.35% YTM | 2/13/2018 |11/13/2013 | 982,147
FHLB 1,000,000 1.40% 6/24/2018 | 9/27/2013 975,777
FHLB 425,000 2.23% YTM | 6/27/2018 | 9/27/2013 422,394
FHLB 1,575,000 2.23% YTM | 6/27/218 9/27/2013 1,565,344
FHLB 2,000,000 1.75% 7/17/2018 | 10/17/2013 | 1,980,044
FHLB 1,000,000 2.00% 7/24/2018 | 10/24/2013 | 996,239
FHLB 1,000,000 2.44% YTM | 7/24/2018 | 10/24/2013 | 1,000,856
FHLB 1,500,000 2% YTM 8/27/2018 | 11/27/2013 | 1,481,139

Our money market account is currently earning 0.25%. The overnight cash account is
used to mitigate our banking fees.

The City’s investment policy measures performance to the Florida PRIME (SBA) rate
which one month yield is currently at .18%. Our portfolio is performing as well as can
be expected. The Federal Reserve has left its current rate of .25% intact and expects to
remain at this level through mid-2015. U.S. Treasury yield rates are .02% for 3 Mo.,



.04% for 6 Mo., .13% for 1 Yr. and 1.78% for 5 Yrs. We continue to evaluate other
strategies that meet the criteria of our investment policy, with the goals of safeguarding
principal, providing sufficient liquidity, portfolio diversification and maximizing rate of
return.
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