
LAKE MARY CITY COMMISSION
Lake Mary City Hall

100 N. Country Club Road

Regular Meeting
AGENDA

THURSDAY, OCTOBER 03, 2013 
7:00 PM

1. Call to Order

2. Moment of Silence

3. Pledge of Allegiance

4. Roll Call

5. Approval of Minutes:  September 19, 2013

6. Special Presentations

7. Citizen Participation

8. Unfinished Business - NONE

9. New Business

A. Resolution No. 925 - Reauthorization of Neighborhood Beautification Grant 
Program and adjustment of reauthorization language (Steve Noto, Senior Planner)
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B. Ordinance No.  1498 - Establishing Fees for the new Community Center - First 
Reading (Public Hearing) (Radley Williams, Recreation Chief)

10. Other Items for Commission Action

11. City Manager's Report

A. Items for Approval

a. Award of Janitorial Services Bid No. 13-08

b. CEI for Roadway Improvement Project Bid No. 13-09

c. Community Center construction contract

d. PDCS Contract Extension

B. Items for Information

12. Mayor and Commissioners Report

13. City Attorney's Report

14. Adjournment

THE ORDER OF ITEMS ON THIS AGENDA IS SUBJECT TO CHANGE

Per the direction of the City Commission on December 7, 1989, this meeting will not extend 
beyond 11:00 P. M. unless there is unanimous consent of the Commission to extend the 
meeting.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA COORDINATOR 
AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (407) 585-1424.

If a person decides to appeal any decision made by this Commission with respect to any 
matter considered at such meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  Per State Statute 286.0105.

NOTE:  If the Commission is holding a meeting/work session prior to the regular meeting, 
they will adjourn immediately following the meeting/work session to have dinner in the 
Conference Room.  The regular meeting will begin at 7:00 P. M. or as soon thereafter as 
possible. 
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UPCOMING MEETINGS:  October 17, 2013



 

CITY COMMISSION 
September 19, 2013 - 1 

 

MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held September 19, 1 
2013, 7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, 2 
Lake Mary, Florida. 3 
 4 
 5 
I. Call to Order 6 
 7 
The meeting was called to order by Mayor David Mealor at 7:05 P.M. 8 
 9 
II. Moment of Silence 10 
 11 
III. Pledge of Allegiance 12 
 13 
IV. Roll Call 14 
 15 
Mayor David Mealor     Jackie Sova, City Manager 16 
Commissioner Gary Brender   Carol Foster, City Clerk 17 
Commissioner George Duryea – Absent  Dianne Holloway, Finance Director 18 
Commissioner Allan Plank    John Omana, Community Dev. Dir. 19 
Deputy Mayor Jo Ann Lucarelli   Randy Petitt, Human Resources Mgr. 20 
       Bruce Paster, Public Works Director 21 
       Bryan Nipe, Parks & Recreation Dir. 22 
       Steve Bracknell, Police Chief 23 
       Bruce Fleming, Sr. Code Enf. Off. 24 
       Craig Haun, Fire Chief 25 
       Katie Reischmann, City Attorney 26 
       Mary Campbell, Deputy City Clerk 27 
 28 
V. Approval of Minutes:  September 5, 2013 29 
 30 
Motion was made by Deputy Mayor Lucarelli to approve the minutes of the 31 
September 5, 2013, meeting, seconded by Commissioner Plank and motion carried 32 
unanimously. 33 
 34 
VI. Special Presentations 35 
 36 

A. Presentation of Sons of American Revolution (SAR) Law Enforcement 37 
Commendation Award to Pfc. Matt Schaefer and SAR Heroism Medal to Sgt. 38 
Steve Towler 39 

 40 
Colonel Dan Dall and Lt. Colonel Mark Owens came forward.  Colonel Dall said they like 41 
to recognize those who go above and beyond the call of duty.  Colonel Owens presented 42 
the Sons of American Revolution (SAR) Law Enforcement Commendation to Pfc. Matt 43 
Schaefer and the SAR Heroism Medal to Sgt. Steve Towler. 44 
 45 
 46 
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B. Presentation of Police Department’s “Lifesaving Award” to Officer Robert Ritter 1 
 2 
Chief Bracknell presented the Police Department’s “Lifesaving Award” to Officer Robert 3 
Ritter for performing CPR on a possible overdose victim and saving his life. 4 
 5 

C. Update from Jason Brodeur, President, Seminole County Regional Chamber 6 
of Commerce 7 

 8 
Jason Brodeur, President, Seminole County Regional Chamber of Commerce, came 9 
forward.  We have been making a number of changes to reflect what a wonderful 10 
community we have in Seminole County.   Those of us who have been here for a long 11 
time recognize that we have a special place here.  It’s up to the Chamber of Commerce 12 
to do its role to make sure other folks know that and we provide a forum for people to 13 
have discussions about what we want our community to become. 14 
 15 
Mr. Brodeur said we have over 70 events planned between now and July of next year.  16 
We have nine signature events that we do.  We have had great success with the two or 17 
three big events we have done and the last couple have been sellouts.  Our next big event 18 
is our annual Industry Recognition Luncheon where we recognize the ten fastest growing 19 
businesses in Seminole County.  We will have 400 people and have already sold half the 20 
tickets. 21 
 22 
Mr. Brodeur said one of the things the Chamber is responsible for that we haven’t done 23 
as well in the past and we are looking to do better is advertising for potential businesses 24 
that want to come in.  We have focused on a stable tax base, infrastructure and traffic.  25 
We have one of the fastest growing international airports, we have 417 and I-4 and soon 26 
will have the Wekiva Parkway.  We will continue to be attractive when we add SunRail.  27 
We will be creating a forum by which we can bring some of the cities that have SunRail 28 
going through their city to get an update on what they are doing and bringing them 29 
together with developers, urban planners and builders to see if there is any way  to make 30 
some relationship to where we are right now and where we want to be when the trains 31 
start going.  Each unique stop can have its own unique footprint on it.  The Chamber 32 
hasn’t done that before and is something that is the responsibility of the Chamber. 33 
 34 
Mr. Brodeur said the third thing is education.  Of the 67 counties, Seminole County is 35 
ranked fourth.  That is for reading, writing, and graduation rates.  We do a wonderful job 36 
of making sure we provide a quality education for K – 12 but that’s not to say we don’t 37 
have unbelievably good higher education as well.  Not only do we have Seminole State 38 
College but UCF has been a fantastic partner with Seminole County as long as anyone 39 
can remember.  On January 30th we will hold a forum at the Chamber.  We will bring Dr. 40 
Griffin from Seminole County Public Schools, Dr. McGee from Seminole State College, 41 
and Dr. Mealor from UCF for an educational forum with our large businesses so we can 42 
have conversations about what’s being provided now and if there is anything that needs 43 
to be provided.  If you look at the things we are promoting—stable tax base, infrastructure, 44 
and education—and we look at the forums we are creating in order to enhance that, in 45 
very short order you are going to see that we have become a place that people know 46 
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about, talk about and the Regional Chamber of Commerce becomes the forum for us to 1 
discuss and promote that. 2 
 3 
Mr. Brodeur said one of the things the Chamber is doing in terms of membership is moving 4 
from what was previously known as the fair share model, which means you pay your 5 
membership based on how many employees you have, to what we call an investment 6 
model which are different levels of memberships no matter what your size is.  The benefits 7 
of those levels are what your business needs.   8 
 9 
Commissioner Plank asked if they were going to continue the Local Chamber Council. 10 
 11 
Mr. Brodeur answered affirmatively.   12 
 13 
Mayor Mealor thanked Mr. Brodeur for the update. 14 
 15 
VII. Citizen Participation 16 
 17 
Joanne Counelis, 136 East Alma Avenue, came forward.  She requested 24-hour bus 18 
service on holidays and weekends on Longwood-Lake Mary Road to get to the YMCA, 19 
library and Lake Mary High School and also on Rinehart Road and Douglas Avenue. 20 
 21 
No one else came forward and citizen participation was closed. 22 
 23 
VIII. Unfinished Business 24 
 25 

A. Ordinance No. 1494 – Amending Sections 30.39, 91.70, 91.74, and 91.78 of 26 
the Code of Ordinances regarding code enforcement liens and Property 27 
Maintenance Code – Second Reading (Public Hearing) (Bruce Fleming, Sr. 28 
Code Enforcement Officer) (Postponed 9/5/13) 29 

 30 
The City Attorney read Ordinance No. 1494 by title only on second reading. 31 
 32 
Bruce Fleming, Sr. Code Enforcement Officer, came forward.  He said there were no 33 
changes to the proposed amendments with the exception of Section 91.75 (F), 34 
Abandoned Real Property.  Staff has concluded that we should take this opportunity to 35 
define exactly what the $100 registration fee is for.  Staff recommends approval. 36 
 37 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1494.  No 38 
one came forward and the public hearing was closed. 39 
 40 
Motion was made by Commissioner Brender to approve Ordinance No. 1494 on 41 
second reading, seconded by Deputy Mayor Lucarelli and motion carried by roll-42 
call vote:  Commissioner Brender, Yes; Commissioner Plank, Yes; Deputy Mayor 43 
Lucarelli, Yes; Mayor Mealor, Yes.   44 
   45 
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B. Ordinance No. 1495 – 2013/2014 Final Millage Rate – Second Reading (Public 1 
Hearing) (Jackie Sova, City Manager) 2 

 3 
The City Attorney read Ordinance No. 1495 by title only on second reading. 4 
 5 
Ms. Sova said the action required by the Commission tonight is to first adopt the final 6 
millage rate at 3.5895%, equal to the rolled back rate of 3.5895 mills, which is a zero 7 
percent change, and by separate vote adopt the Fiscal Year 2013/2014 budget. 8 
 9 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1495.  No 10 
one came forward and the public hearing was closed. 11 
 12 
Motion was made by Deputy Mayor Lucarelli to approve Ordinance No. 1495 on 13 
second reading, seconded by Commissioner Plank and motion carried by roll-call 14 
vote:  Commissioner Plank, Yes; Deputy Mayor Lucarelli, Yes; Commissioner 15 
Brender, Yes; Mayor Mealor, Yes. 16 
 17 

C. Ordinance No. 1496 – 2013/2014 Final Budget – Second Reading (Public 18 
Hearing) (Jackie Sova, City Manager) 19 

 20 
The City Attorney read Ordinance No. 1496 by title only on second reading. 21 
 22 
Ms. Sova said tonight concludes the formal process of adopting the Fiscal Year 2014 23 
budget.  The total city-wide budget is balanced at $33,867,206.  The total General Fund 24 
budget is $20,729,661. 25 
 26 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1496.  No 27 
one came forward and the public hearing was closed. 28 
 29 
Motion was made by Commissioner Brender to approve Ordinance No. 1496 on 30 
second reading, seconded by Deputy Mayor Lucarelli and motion carried by roll-31 
call vote:  Deputy Mayor Lucarelli, Yes; Commissioner Brender, Yes; 32 
Commissioner Plank, Yes; Mayor Mealor, Yes. 33 
 34 

D. Ordinance No. 1497 – Amending Chapter 155 Appendix C, Stormwater 35 
Management, providing for an increase in stormwater fees – Second Reading 36 
(Public Hearing) (Dianne Holloway, Finance Director) 37 

 38 
The City Attorney read Ordinance No. 1497 by title only on second reading. 39 
 40 
Ms. Holloway stated staff had no further comments. 41 
 42 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1497.  No 43 
one came forward and the public hearing was closed. 44 
 45 
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Motion was made by Commissioner Brender to approve Ordinance No. 1497 on 1 
second reading, seconded by Deputy Mayor Lucarelli and motion carried by roll-2 
call vote:  Commissioner Brender, Yes; Commissioner Plank, Yes; Deputy Mayor 3 
Lucarelli, Yes; Mayor Mealor, Yes. 4 
 5 
IX. New Business 6 
 7 

A. Resolution No. 924 – Amending Resolution No. 800, the Fund Balance/Net 8 
Assets Policy, to provide categories of Fund Balance to comply with 9 
Governmental Accounting Standards Board Statement No. 54 (Dianne 10 
Holloway, Finance Director) 11 

 12 
The City Attorney read Resolution No. 924 by title only. 13 
 14 
Ms. Holloway said on September 6, 2007, the Commission adopted a Fund Balance/Net 15 
Assets Policy.  Occasionally the government issues different statements which we need 16 
to comply with.  We need to comply with Statement 54 to provide for categories of 17 
balances.  There is an attachment to the resolution that clarifies the meaning of fund 18 
balance on financial statements. 19 
 20 
Motion was made by Commissioner Plank to approve Resolution No. 924, 21 
seconded by Deputy Mayor Lucarelli and motion carried unanimously. 22 
 23 
X. City Manager’s Report 24 
 25 
1. Roadway Improvement Project (Bid No. 13-09) 26 
 27 
Ms. Sova said this item is the Roadway Improvement Project, Bid No. 13-09.  The project 28 
includes the Lake Mary Police Station retention pond modification; new storm sewer; new 29 
force main; new sanitary sewer; new water main; and road improvements for Crystal Lake 30 
Avenue, Old Lake Mary Road, and Wilbur Avenue. 31 
 32 
Ms. Sova said the low bidder for this project is ThadCon of Daytona Beach with a bid of 33 
$1,323,047.06.  ThadCon’s bid package, references and projects lists were evaluated by 34 
the City’s consultant, CPH, and met the bid requirement criteria including responsiveness 35 
and responsibility.  CPH also reviewed experience, licensing, and references.  She 36 
recommended the Commission award Bid No. 13-09 to ThadCon, LLC in an amount not 37 
to exceed $1,323,047.06 and authorize her to enter into contract negotiations. 38 
 39 
Motion was made by Deputy Mayor Lucarelli to award the Roadway Improvement 40 
Project Bid No. 13-09 to ThadCon, LLC in an amount not to exceed $1,323,047.06 41 
and authorize the City Manager to enter into contract negotiations, seconded by 42 
Commissioner Brender and motion carried unanimously. 43 
 44 
2. Request for expenditures from the Law Enforcement Trust Fund 45 
 46 
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Ms. Sova said this is a request from the Police Department for expenditures from the Law 1 
Enforcement Trust Fund.  The Police Department Community Relations Division needs 2 
some Life Gear LED glow sticks for the Halloween activities.  The cost for 1,000 glow 3 
sticks is $4,186 to be purchased from PromoTec which was found to be the least cost. 4 
 5 
Ms. Sova said second is a donation in the amount of $1,000 to the Florida Prescription 6 
Drug Monitoring Program.  The Foundation was established to address the health and 7 
public safety concern over abuse of controlled substances. 8 
 9 
Ms. Sova said third is a one-time donation in the amount of $100 to the National Law 10 
Enforcement Officers Museum.  The Museum has requested assistance from all law 11 
enforcement agencies to help with the financial responsibilities associated with continuing 12 
its efforts to memorialize nearly 20,000 fallen officers. 13 
 14 
Ms. Sova said the total expenditure is $5,286. 15 
 16 
Motion was made by Deputy Mayor Lucarelli to approve the expenditures from the 17 
Law Enforcement Trust Fund as outlined in the staff report in an amount of $5,286, 18 
seconded by Commissioner Plank and motion carried unanimously. 19 
 20 
3. Retirement gift to Detective Jorge Reguero 21 
 22 
Ms. Sova said this is a request for a retirement gift for Jorge Reguero.  We would like to 23 
provide him with his Glock Model 27.  She requested the Commission declare Glock 24 
Model 27, Serial No. PXX333US surplus and authorize its presentation to Detective 25 
Reguero. 26 
 27 
Motion was made by Commissioner Brender to declare Glock Model 27, Serial No. 28 
PXX33US, surplus and authorize its presentation to Detective Jorge Reguero as a 29 
retirement gift, seconded by Commissioner Plank and motion carried unanimously. 30 
 31 
Items for Commission Information: 32 
 33 
1. Financial Report 34 
 35 
Ms. Sova asked Ms. Holloway to come forward and give the Commission a financial report 36 
and annual investment report. 37 
 38 
Ms. Holloway said we have 11 days left in the fiscal year and this report is the results as 39 
of August 31st.  The highlights of the General Fund are that we have collected $6,051,050 40 
in ad valorem taxes, which is almost 102%.  Franchise fees and utility taxes are holding 41 
steady and am projecting collections to come in at 98% to 99% of the budget.  Court fines 42 
have risen and expect 153% of the budget.  We have also collected some code 43 
enforcement fines totaling $33,586. 44 
 45 
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Ms. Holloway said building permit revenues have exceeded the budget by 160% and at 1 
the end of August 2013 we have collected $460,499 more than the total for Fiscal Year 2 
2012.  Charges for services are at 101% of budget and expenditures are 9% below the 3 
target of 92%.  The General Fund balance is calculated at $17,889,810 at August 31, 4 
2013. 5 
 6 
Ms. Holloway said in front of the Commission is a summary of our investment portfolio.  7 
The fixed rate portion of this portfolio accounts for 65% of the holdings with an average 8 
yield of 1.21%.  Approximately 35% of the portfolio carries STEP coupons to help adjust 9 
to increasing interest rates and the average yield to maturity is 1.74%.  Our money market 10 
account is earning 0.25% and the overnight cash account is used to mitigate our banking 11 
fees. 12 
 13 
Ms. Holloway said measures we look at when we are doing our investments are the 14 
Florida PRIME which is at .18%; the Federal Reserve is .25%;  the U.S. Treasury yield 15 
for three months is .02%, six months is .04%, one year is .13%, and five years is 1.78%. 16 
 17 
Ms. Sova said the other good news is we closed on the EPOCH property today. 18 
 19 
Ms. Sova requested to schedule the swearing-in ceremony for Commissioners Duryea 20 
and Lucarelli on November 7th at 6:30 P.M.  There were no objections from the Board. 21 
 22 

SIDE 1B 23 
 24 
Deputy Mayor Lucarelli announced there would be the unveiling of SunRail on Saturday 25 
from 4:00 P.M. to 8:00 P.M. 26 
 27 
Deputy Mayor Lucarelli said she attended the Tri-County League of Cities. 28 
 29 
Commissioner Brender asked about the roads in Manderley. 30 
 31 
Mr. Paster said the contractor had not begun final cleanup. 32 
 33 
Ms. Sova interjected that we did CEI this year. 34 
 35 
Commissioner Plank announced the Ghost Walk would be October 12th and 19th.  Free 36 
refreshments will be served if you come back to the museum. 37 
 38 
Commissioner Plank announced that Spooktacular would be held October 31st from 6:00 39 
P.M. to 8:00 P.M. at Central Park. 40 
 41 
Commissioner Plank announced Old Fashioned Christmas would be held November 9th 42 
through December 14th at the museum with Christmas tree auctions. 43 
 44 
XII. City Attorney’s Report 45 
 46 
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Ms. Reischmann had no report at this time. 1 
 2 
XIII. Adjournment 3 
 4 
There being no further business, the meeting adjourned at 8:00 P.M. 5 
 6 
 7 
 8 
_____________________    ___________________________ 9 
  David J. Mealor, Mayor    Mary Campbell, Deputy City Clerk 10 
 11 
 12 
 13 
ATTEST: 14 
 15 
 16 
 17 
_____________________ 18 
Carol A. Foster, City Clerk 19 



MEMORANDUM

DATE: October 3, 2013

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Steve Noto, Senior Planner

SUBJECT: Resolution No. 925 - Reauthorization of Neighborhood Beautification 
Grant Program and adjustment of reauthorization language (Steve Noto, 
Senior Planner)

DISCUSSION: On November 15, 2012, the City Commission adopted Resolution No.

909 which created the City of Lake Mary Neighborhood Beautification Grants Program for 
the 2012-2013 fiscal year. While funding for the 2013-2014 fiscal year has been approved 
via the budget, the resolution adopted the program for the 2012-2013 fiscal year. 

The attached resolution not only adopts the program for the 2013-2014 fiscal year, but has 
new language to reflect available funding for future fiscal years without having to adopt a 
new resolution. 

RECOMMENDATION: Staff recommends approval of Resolution No. 925. 

ATTACHMENTS:

• Resolution No. 925

• 2013-2014 Neighborhood Beautification Grant Program (Attachment “A”)

Z:\commdev\staff reports\Miscellaneous\NBG Reauth - Res No.925 .doc



RESOLUTION NO. 925

A RESOLUTION OF THE CITY OF LAKE MARY, FLORIDA, 
ADOPTING THE DOCUMENT ENTITLED “CITY OF LAKE MARY 
NEIGHBORHOOD BEAUTIFICATION GRANTS”; PROVIDING 
FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission adopted Resolution No. 909 on 

November 15, 2012; and

WHEREAS, Resolution No. 909 adopted the “City of Lake Mary 

Neighborhood Beautification Grants” Program; and

WHEREAS, the “City of Lake Mary Neighborhood Beautification Grants” 

Program requires reauthorization of funds each fiscal year; and 

WHEREAS, to avoid having to create a new Resolution each year to 

reauthorize funding, the City Commission wishes to allow for reauthorization through the 

budgeting process; and

WHEREAS, the “City of Lake Mary Neighborhood Beautification Grants” 

Program shall be updated from time-to-time to reflect the available funding and that a new 

Resolution to do so is not required.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Mayor and City 

Commission of the City of Lake Mary, Florida:

1. Adopt the document entitled, “City of Lake Mary Neighborhood Beautification 

Grants”, included as Attachment “A”.  

2.  EFFECTIVE DATE: This Resolution shall take effect immediately upon passage 

and adoption.

PASSED AND ADOPTED this 3rd day of October 2013.

 



CITY OF LAKE MARY, FLORIDA

____________________________
 MAYOR, DAVID J. MEALOR

ATTEST:

_______________________________
CITY CLERK, CAROL A. FOSTER

Approved as to form and legality for use
and reliance upon by the City of Lake 
Mary, Florida.

__________________________________
CATHERINE REISCHMANN, CITY ATTORNEY



ATTACHMENT “A”

NEIGHBORHOOD BEAUTIFICATION 
GRANTS

APPLICATION PACKAGE

CITY OF LAKE MARY
COMMUNITY DEVELOPMENT DEPARTMENT

NEIGHBORHOOD BEAUTIFICATION GRANT 
PACKAGE
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PURPOSE



The purpose of the Neighborhood Beautification Grant (NBG) Program is to 
promote the undertaking of activities by City neighborhoods to beautify their 
developments, and to avoid blighted areas. The City Commission has approved 
project funding in the amount of $25,000 per fiscal year, which would allow for 
organized neighborhood associations to apply to the City for monies to be used in
executing a neighborhood beautification program. Promotion of high quality 
neighborhoods shows commitment by the City and its citizens in the areas of 
economic stability, exceptional quality of life, and community security. 

WHO CAN APPLY?
Neighborhood Beautification Grants are available to homeowners’ associations 
and organized neighborhood organizations; this includes condominium 
associations and resident associations. These organizations must be registered 
with the City prior to submitting an application. Individual homeowners or 
unregistered organizations are not eligible. 

A neighborhood association’s Board of Directors (BOD) must vote on and 
approve the grant application prior to submitting to the City. Minutes from the 
meeting must be notarized, show the vote process, as well as:

• The name of the project

• Motion, Vote, and Action to submit project to the City

• Design specifications for landscaping, signage, and the like shall be 
provided as an exhibit to the minutes as stated and approved by the BOD

• A Project Action Team (PAT) shall be identified for the record, including 
the main Project Manager

• Minutes shall be notarized and attached to the application

The last Friday of every month, the PAT shall provide a detailed progress report 
to City staff. The reports shall outline all activity that has occurred over the 
previous month. Failure to submit a Progress Report may result in a loss of 
funding. 

All NBG projects shall be completed within six (6) months of receiving funding. 
Projects shall be properly maintained after the process is completed, per the NBG 
Maintenance Agreement. 

GRANT MATCH
All grants require either a Cash or In-kind Goods and Services match.  An ‘In-
Kind Good and Service’ is defined as: Equipment, Professional Services by 
legitimate providers valued at “fair market value”, and Supplies. 
In the event an ‘In-Kind Good and Service’ is identified for the match, details 
shall be attached to the application describing the services and their cost. The 



total match required shall vary on the total grant amount awarded, but in no 
event shall the match be required to exceed 25% of the total award. 

GRANT PROGRAMS
The City offers two types of grants: Neighborhood Entry Beautification and 
Community Beautification Mini-Grant. Each grant type is subject to its own 
criteria, eligibility, and funding. An applicant may only apply for one grant at a 
time, and may not apply for the same grant in consecutive years. The City 
Commission reserves the right to expend all available funding on one project. 

ELIGIBILITY
All projects must meet the following eligibility criteria:

• Serve a public purpose;

• The project must be approved by the applying organizations Board of 
Directors (BOD; notarized meeting minutes must be submitted with the 
application, see page 3);

• BOD must outline a need for the project (physical disrepair, financial 
hardship, unique legal standing);

• Have a Project Action Team (PAT) of 5 or more residents;

• Have a Grant Action Plan (GAP) outlining how the project will be 
completed within six (6) months or less. A maintenance plan of at least five 
(5) years is required to be attached to the GAP;

• Project shall occur on land(s) owned by the neighborhood association.

GRANT ACTION PLAN (GAP)
The GAP shall provide a detailed budget and timeline showing how the project 
will meet the six (6) month project timeline. The GAP may be modified after 
grant funds are awarded to more accurately show dates and times. 

MAINTENANCE PLAN
The Maintenance Plan that is submitted with the GAP shall cover a five (5) year 
period. The Plan shall have a detailed budget and action plan on how the 
applicant will maintain all improved areas.  

In no event shall project funds be used for:

• A neighborhood organization’s 
regular budget

• Gifts of appreciation

• Expenses without receipts

• Food

• Reimbursement for purchases 
made prior to receiving 
funding

NEIGHBORHOOD ENTRY BEAUTIFICATION (NEB) GRANTS



In the event a neighborhood has a tract of land that is recorded as an entry 
feature, or has identified lands that could function as an entry feature, funding is 
available to improve/acquire those areas. Lands that are identified as an entry 
feature must be adjacent to the neighborhood and have past recordation as being 
planned as an entry feature. If a community is gated, the entry feature must be 
outside of the gates of the community and visible to all City residents.

The following is a list of projects that may be eligible for NEB Grant funding:

• Fence/Wall Construction • Decorative Fountains

• Landscaping • Decorative Lighting

• New Irrigation • Signage

• Land Acquisition

The following is a list of projects that are not eligible for NEB Grant funding:

• Sidewalk construction • Projects already underway

• Traffic calming devices • Non-irrigated landscape  
improvements

• Staff for project management • Imp. to private property not 
owned by the neighborhood org.

• Modifications to City owned infrastructure/structures

NEB Grant awards shall not exceed a total of $5,000. In the event land 
acquisition is requested, the City Commission may award additional monies. A 
minimum 5% community contribution in the form of cash or in-kind services is 
required.

COMMUNITY BEAUTIFICATION (COB) MINI-GRANT
In the event a neighborhood has a tract of land that is recorded as common area
or if there is landscaping in a City right-of-way, funding is available to improve 
those areas. Communities that are gated may not apply for COB grants unless all 
improvements occur outside the gates of the community.  

The following is a list of projects that may be eligible for COB Grant funding:

• Cosmetic repairs • Decorative Fountains

• Landscaping • Decorative Lighting

• Gazebos, Picnic Tables • Playground Equipment



The following is a list of projects that are not eligible for COB Grant funding:

• Sidewalk construction • Projects already underway

• Traffic calming devices • Non-irrigated landscape
improvements

• Staff for project management • Maintenance of drainage areas

• New fences/walls • Irrigation repairs

• Modifications to City owned 
infrastructure/structures

• Imp. to private property not 
owned by the neighborhood org.

COB Mini-Grant awards shall not exceed a total of $1,500. A minimum 5% 
community contribution in the form of cash or in-kind services is required.

APPLICATION PROCESS
The following items shall be attached to the Grant application:

1. Project narrative;
2. 3 quotes of all proposed work;
3. A complete budget showing total cost of project;
4. Photos of existing site conditions;
5. A clean site plan showing the location of all improvements;
6. Notarized minutes as previously described on page 3 of this package;
7. Project Action Team (PAT) contact information;
8. A completed GAP with Maintenance Agreement;
9. First Step Meeting synopsis;
10.Other documentation specifically requested by staff. 

A First-Step Meeting with staff is required prior to submitting the grant 
application. After staff has reviewed the application, it will be presented to the 
Parks & Recreation Advisory Board who will make a recommendation on the 
application to the City Commission. The City Commission will make the final 
determination on the Grant application. 

NOTE: All vendors/contractors are required to submit applicable permits needed to 
perform work. Failure to do so may result in loss of funding. 

STAFF CONTACT
For additional information on the NBG programs, or to schedule a First Step 
Meeting, you may contact Stephen Noto, Senior Planner, at 407-585-1440 or 
snoto@lakemaryfl.com. 



MEMORANDUM

TO: Mayor and City Commission

VIA: Jackie Sova, City Manager

FROM: Radley Williams, Recreation Chief

DATE: September 23, 2013

SUBJECT: Ordinance No. 1498 – Establishing Fee for the Rental of the Lake Mary 
Community Center  

With an anticipated spring 2014 opening of the new Lake Mary Community Center 
located at 140 E. Wilbur Avenue, it is necessary to establish room rental fees for the 
building.  Attached, please find a comparison chart of similar municipal rental facilities in 
Central Florida along with staff’s proposal for rental fees.  This chart includes the rates 
for the original Lake Mary Community Building.  

RECOMMENDATION:

Request Commission adopt Ordinance No. 1498 establishing rental fees for the new 
Community Center.















CITY MANAGER’S REPORT

DATE: October 3, 2013

TO: City Commission

FROM: Jackie Sova, City Manager

SUBJECT: City Manager's Report

ITEMS FOR COMMISSION ACTION:

1. Award of Janitorial Services Bid No. 13-08.  

2. CEI for Roadway Improvement Project Bid No. 13-09.  

3. Community Center construction contract.  

4. PDCS contract extension.  



CITY MANAGER’S REPORT

DATE: October 3, 2013

TO: City Commission

FROM: Kathy Gehr, Assistant Parks and Recreation Director

SUBJECT: Award of Janitorial Services Bid No. 13-08

RFP #13-08 for Janitorial Services was issued on August 28, 2013, for routine cleaning 
of City owned buildings.  Seven proposals were evaluated by a Selection Committee 
comprised of employees from various City facilities.  The committee independently 
reviewed, rated and met to compile the results on September 13, 2013.  Evaluation 
scores were based on the following criteria:  cost, experience, references and work 
plan.  

RECOMMENDATION:
The City Commission authorize the City Manager to execute the attached contract with 
JMC Services, Incorporated for janitorial services for City owned buildings with an 
annual amount not to exceed $63,645.  The terms of the agreement will be for 1 (one) 
12-month period with the option to renew for 2 (two) additional 12-month periods.  

Attachments: Committee ranking
Evaluation Criteria

 Contract











































































CITY MANAGER’S REPORT

DATE: October 3, 2013

TO: City Commission

FROM: Tom Connelly, City Engineer and John Omana, Community Development 
Director

SUBJECT: CEI for Roadway Improvement Project Bid No. 13-09

DISCUSSION: Attached is a Scope of Services from CPH Engineers, Inc. under our 
“Agreement for Continuing Consulting Engineering Services” for the Construction 
Engineering and Inspection Services for the ROW Improvements (Bid No. 13-09) on 
East Crystal Lake Ave., Old Lake Mary Road and Wilbur Avenue. The improvements 
include roadway paving, parking, landscaping, water, sanitary sewer and stormwater.

The scope of service includes provisions for observation of work for compliance with 
Plans and Specifications on a continuing basis as construction proceeds; notification to 
the Contractor of noncompliance; observation of materials at their source or on the job 
site; and providing a record of the Contractor’s activities throughout the construction, 
including notations on the nature and cost of any extra work or changes ordered during 
construction.  Additionally, the construction Engineer will coordinate with the 
geotechnical firm selected by the Contractor for quality assurance work needed during 
the construction phase; check and approve shop drawings, schedules, samples, test 
and inspection results and other data the Contractor is required to submit.  The 
Engineer will also conduct bi-weekly progress meetings throughout the duration of the 
construction project. The project duration is anticipated to be 26 weeks for construction. 
The work will be performed and billed as an Hourly Not to Exceed service plus 
expenses in an amount not to exceed $119,117.76.

RECOMMENDATION: Commission authorize the City Manager to execute a Work 
Order with CPH Engineering, Inc. for the Construction Engineering and Inspection 
Services of the ROW Improvements, per Bid 13-09 in an amount not to exceed 
$119,117.76.



  
 
 

SCOPE OF SERVICES 
 

CITY OF LAKE MARY 
ROADWAY IMPROVEMENTS- 

E. CRYSTAL LAKE AVE, WILBUR AVE, AND OLD LAKE MARY ROAD 
 
 
 

Construction Engineering and Inspection Services 
 

 
SECTION 1 
GENERAL 

 
1.1 Limited, Resident Project Representative Services, supplementing CITY personnel activities, 

shall be provided for the project in accordance with the attached schedule.  
 
1.2 The duties and responsibilities and the limitations on the authority of the Resident Project 

Representative shall be as set forth herein as Exhibit B. 
 
1.3 The ENGINEER will provide Resident Project Representative Services during the construction 

contract and schedule.  The project includes reconstruction of the existing roadway, onstreet 
parking, storm sewer piping, pond construction, utility installation, landscaping and irrigation. 
This scope of service includes provisions for observation of work for compliance with Plans and 
Specifications on more or less a continuing basis as construction proceeds; notification of the 
Contractor of non-compliance; observation of materials at their source or in the job site; and 
provide a record of the Contractor’s activities throughout the construction, including notations on 
the nature and cost of any extra work or changes ordered during construction; however, the 
ENGINEER is not responsible for the performance of the construction contract by the Contractor.  
The ENGINEER will provide a Resident Project Representative to observe the Contractor’s work 
during the execution of the Construction Contract whose duties are more fully described in 
Exhibit B. 

 
1.4 Through the on-site observations of the work including progress and field checks of material and 

equipment by the Resident Project Representative, the ENGINEER will endeavor to provide 
protection for the CITY against defects and deficiencies in the work, but the furnishing of such 
resident project representation shall not make the ENGINEER responsible to find or note all 
discrepancies in the work nor for the Contractor’s failure to perform the construction work in 
accordance with the Contract Documents.   

 
    1.5 The ENGINEER shall not be responsible for the acts or omissions of the Contractor or of any of 

the Contractor's, Sub-Contractors, Agents, Employees, or other persons performing any of the 
work under the construction contract, or of others. 

 
1.6 The ENGINEER shall provide qualified personnel to conduct the work as further described 

herein and as shown on the attached hourly breakdown.  The ENGINEER will provide a Project 
Manager and Professional Engineer as required to manage and oversee the Construction Contract 

500 West Fulton Street 
Sanford, FL 32771 

Phone: 407.322.6841 
Fax: 407.330.0639 



and the work of the Construction Field Representative.  The Professional Engineer will serve as 
the Resident Project Representative with the Project Manager in an advisory role.  The 
Construction Field Representative will serve as the field inspector.  The attached hourly 
breakdown is provided as an estimated time and only actual hours worked will be billed to the 
project. 

 
 

SECTION 2 
BASIC SERVICES OF THE ENGINEER 

 
2.1 General 
 
2.1.1 The ENGINEER agrees to perform professional engineering services in connection with the 

construction project as hereinafter stated. 
 
2.1.2 The ENGINEER will serve as the CITY’s professional engineering representative in those 

phases of the project to which this Scope of Services applies, and will give consultation and 
advice to the CITY during the performance of his services.  
 

2.2 Construction Engineering and Inspection (CEI) Services 
 
2.2.1 The ENGINEER will coordinate with the geotechnical firm selected by the City for work 

needed during the construction phase.  The CITY or Contractor will contract directly with the 
geotechnical firm. 

 
2.2.2 The ENGINEER will prepare the agenda for and conduct the preconstruction meeting.  The 

ENGINEER will issue meeting minutes as a follow up to the meeting to all attendees.  
 
2.2.3 The ENGINEER will check and approve shop drawings, catalog data, diagrams, illustrations, 

schedules, samples, test and inspection results and other data the Contractor is required to 
submit, but only as to conformance with the overall design concept of the project and 
compliance with the Plans, Specifications, and other Contract Documents. ENGINEER will 
maintain a shop drawing log to keep track of the submittals.  

 
2.2.4 The ENGINEER will assist the CITY in issuing all instructions to the Contractor and assist in 

the preparation of routine Change Orders as may be required.  The ENGINEER may, as a 
designated project representative by the CITY, require special inspection or testing of the work 
(whether or not fabricated, installed or completed). The ENGINEER will coordinate with the 
CITY and Design ENGINEER to respond to RFI’s from the Contractor. 

 
2.2.5 The ENGINEER will conduct bi-weekly progress meetings throughout the duration of the 

project.  The project duration is anticipated to be 26 weeks for construction. The meetings will 
be attended by the Resident Project Representative. The meetings are anticipated to last for 
approximately three hours each.  The ENGINEER will issue meeting minutes as a follow up to 
the meeting to all attendees.  

 
2.2.6 Based on the ENGINEER’s on-site observations as an experienced and qualified design 

professional and on his review of the Contractor's applications for payment, review of this 
information with the CITY Project Representative, review of supporting data, and information 
received from the CITY, the ENGINEER will determine the amounts owing to the Contractor 



and recommend approval in writing of payments to the Contractor in such amounts. Such 
recommendations to constitute representations to the CITY, that are expressions of the 
ENGINEER’s opinion, based on such observations and review, that the work has substantially 
progressed to the point indicated and that, to the best of his knowledge, information and belief, 
the quality of the work is in accordance with the Contract Documents (subject to an evaluation 
of the work as a functioning project upon Substantial Completion and to the results of any 
subsequent tests called for in the Contract Documents and to any qualifications stated in his 
approval).   

 
2.2.7 For the purposes of this Scope of Services, it is assumed that the construction of the City’s 

facilities will occur over a period of 26 weeks.   The ENGINEER will provide on-site 
inspection services which amount to approximately twenty five (25) hours per week during the 
anticipated 26 weeks of the City’s construction period.  Per discussions with the City staff, this 
proposal is based on the assumption that City staff will perform the remaining inspection 
duties while CPH is not onsite.  If a CPH inspector is needed beyond the 26 week time period 
or more than the allotted hours due to City Inspector alternative duties, then an addendum to 
this contract will be prepared.  The on-site observation and inspection services include review 
of installed work and work in progress, as well as verification that the Contractor’s work is in 
compliance with plans, specifications, change orders and field directives.  The ENGINEER 
will also coordinate with City Personnel and Inspectors.  The ENGINEER will observe work 
and will selectively inspect delivered materials on-site (not including materials testing to be 
provided by others) as to compliance with the Contract Documents.  If it is determined that, 
due to construction progress (or lack thereof) or other related matters that additional time and 
cost or other changes than enumerated in this scope of services are required to adequately 
address the construction inspection or administration items; the ENGINEER is obligated to 
bring this situation to the CITY'S attention and to furnish services as may be agreed upon and 
to negotiate a change in the authorized fee. 

 
2.2.8 The ENGINEER will provide a weekly progress report to the CITY as a record of the 

Contractor's activities throughout the construction, including notations on the nature and cost 
of any extra work or changes ordered during construction; however, the ENGINEER is not 
responsible for the performance of the construction contract by the Contractor.  ENGINEER’s 
report will only cover activities observed by the ENGINEER per this scope of services. In 
order to maintain a complete record of activities and changes, the ENGINEER will rely on the 
CITY to provide information based on inspections that may be conducted by the CITY. 

   
2.2.9 The ENGINEER will, in conjunction with the CITY representatives conduct a substantial 

completion inspection of the in-place work to determine if the work is completed substantially 
in accordance with the plans, specifications and other contract documents. The ENGINEER 
will prepare a “punch List” of items that are deficient or incorrect.  

 
2.2.10 The ENGINEER will assist the CITY in the review of Contractor provided record 

drawings/surveys and other as-built data for installed facilities and present any apparent 
discrepancies between the as-built conditions and the design conditions to the attention of the 
CITY.  The ENGINEER will coordinate with the Contractor regarding provision of the 
construction record drawings prior to final on-site inspections and punch list preparation.  The 
ENGINEER will prepare a final set of Record Drawings for the City.  The Record Drawing 
Package will include both hard copies of the plans as well as electronic files for the project.  

 



2.2.11 The ENGINEER will, in conjunction with the CITY representatives conduct a final 
completion inspection of the in-place work.  The ENGINEER will assist the CITY with close 
out document assistance to insure the CITY obtains accurate records of construction including 
Certificates of Completion, Warranties, Permit Completions and other documentation.    

 
 

SECTION 3 
PAYMENT/TIME 

 
3.1 Compensation paid to the ENGINEER for services described herein and rendered by 

principals and employees assigned to the project are computed by multiplying Standard 
Classification Billing Rates for all classifications of employees directly engaged on the 
project, times the number of hours worked on the project. 

 
3.2 The Engineering fee for the services described herein is estimated to be $119,117.76, inclusive 

of out-of-pocket expenses.  Invoices will be submitted periodically, indicating the hours 
expended during the billing cycle. 

 
 These fees are inclusive of out-of-pocket expenses. This proposal does not include any 

subconsultant services. Out-of-pocket expenses will be specifically identified in periodic 
invoicing, and include such items as transportation and subsistence of principals and 
employees when traveling in connection with the project, toll telephone calls, cell phone calls, 
photocopies, blueprints and plots, etc.  Payment will be made monthly without retention, based 
on invoices submitted which will indicate the hours expended and expenses incurred during 
that billing cycle.  

 
Invoice payments must be kept current for services to continue.  If the Client fails to pay any 
invoice due within 45 days of the date of the invoice, CPH may, without waiving any other 
claim or right against Client, suspend services under this agreement until CPH has been paid 
in full all amounts due CPH and/or any of its consultants and subcontractors. 
 

SECTION 4 
SUPPLEMENTARY SERVICES OF THE ENGINEER 

 
4.1 If authorized in writing by the CITY prior to the rendering of such services, the ENGINEER 

will furnish or obtain under subcontracts, supplementary services of the following types which 
will be paid for by the CITY. 

 
4.1.1 Additional services due to significant changes in the scope of the project including, but not 

limited to, changes in size, complexity, character of construction or due to time delays in 
initiating or completion of the work as described herein. 

 
4.1.2 Additional services in connection with the project including services normally furnished by 

the CITY as described in Section 5 herein and services not otherwise provided for in this 
Amendment. 

 
4.1.3 Preparing to serve and serving as an expert witness for the CITY in any protest, litigation, or 

other proceeding involving the project. 
 
4.1.4 Provide surveying services if required or requested by the CITY. 
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EXHIBIT B 
 
 

A LISTING OF THE DUTIES, RESPONSIBILITIES AND LIMITATIONS 
 

OF AUTHORITY OF THE RESIDENT PROJECT REPRESENTATIVE 



A LISTING OF THE DUTIES, RESPONSIBILITIES AND 
 

LIMITATIONS OF AUTHORITY OF THE RESIDENT PROJECT REPRESENTATIVE 
 
 

 
ENGINEER or Owner shall furnish a Resident Project Representative (RPR), assistants and other field staff 
to  assist  ENGINEER  in  observing  performance  of  the  work  of  Contractor.    Resident  Project 
Representative and assistants may be employees of  the ENGINEER or  they may be employees of  the 
Owner, depending on assignment based on availability, timing and scheduling. 
 
The  RPR,  his  assistants  or  other  field  staff, may  not  be  present  at  all work  sites  at  all  times while 
Contractor is working.  Therefore, there will be Contractor work which may not be observed.  However, 
through extensive periodic visits and on‐site observations of the work in progress than provided through 
the Administration of Construction Work and by field check of materials and equipment by the RPR and 
assistants, ENGINEER shall endeavor to provide protection for Owner against defects and deficiencies in 
the work of the Contractor; but, the furnishing of such services will not make ENGINEER responsible for 
or give ENGINEER control over construction means, methods, techniques, sequences or procedures or 
for  safety  precautions  or  programs,  or  responsibility  for  Contractor’s  failure  to  perform  the Work  in 
accordance with the Contract Documents. 
 
The duties and responsibilities of the RPR are  limited to those of ENGINEER or ENGINEER’s agreement 
with the Owner and  in the construction Contract Documents, and are further  limited and described as 
follows: 
 
A. General 
 
RPR  is  ENGINEER’s  representative  at  the  site, will  act  as  directed  by  and  under  the  supervision  of 
ENGINEER, and will confer with ENGINEER regarding RPR’s actions.  RPR’s dealings in matters pertaining 
to  the  on‐site  work  shall  in  general  be  with  ENGINEER  and  Contractor  keeping  Owner  advised  as 
necessary.   RPR’s dealings with  subcontractors  shall only be  through or with  the  full  knowledge  and 
approval of Contractor.  RPR shall generally communicate with Owner with the knowledge of and under 
the direction of ENGINEER. 
 
B. Duties and Responsibilities of RPR 
 

1. SCHEDULES: 
Review  the  progress  schedule,  schedule  of  Shop Drawing  submittals  and  schedule  of 
values prepared by Contractor and consult with ENGINEER concerning acceptability. 

 
2. CONFERENCE AND MEETINGS: 

Attend  meetings  with  Contractor,  such  as  pre‐construction  conferences,  progress 
meetings,  job conferences and other project‐related meetings, and notify appropriate 
City staff of the meeting times and locations. 
 
 
 
 



 
 

 

3. LIAISON:   
 

a.  Serve  as  ENGINEER’s  liaison  with  Contractor,  working  principally  through 
Contractor’s  superintendent  and  assist  in  understanding  the  intent  of  the 
Contract Documents;  and  assist  ENGINEER  in  serving  as Owner’s  liaison with 
Contractor when Contractor’s operations affect Owner’s on‐site operations. 

 
b.  Assist in obtaining from Owner additional details or information, when required 

for proper execution of the Work. 
 

4. SHOP DRAWINGS AND SAMPLES: 
 

a.  Record date of receipt of Shop Drawings and samples. 
 

b.  Receive  samples  which  are  furnished  at  the  site  by  Contractor,  and  notify 
ENGINEER of availability of samples for examination. 

 
c.  Advise ENGINEER and Contractor of the commencement of any Work requiring 

a Shop Drawing or sample if the submittal has not been approved by ENGINEER. 
 

5.  REVIEW OF WORK, REJECTION OF DEFECTIVE WORK, INSPECTIONS AND TESTS: 
 

a.  Conduct  on‐site  observations  of  the Work  in  progress  to  assist  ENGINEER  in 
determining  if  the  Work  is  in  general  proceeding  in  accordance  with  the 
Contract Documents. 

 
b.  Report  to  ENGINEER whenever  RPR  believes  that  any Work  is  unsatisfactory, 

faulty or defective or does not conform to the Contract Documents, or has been 
damaged, or does not meet the requirements of any inspection, test or approval 
required to be made; and advise ENGINEER of Work that RPR believes should be 
corrected  or  rejected  or  should  be  uncovered  for  observation,  or  requires 
special testing, inspection or approval. 

 
c.  Verify  that  tests,  equipment  and  systems  startups  and  operating  and 

maintenance training are conducted  in the presence of appropriate personnel, 
and  that Contractor maintains adequate  records  thereof; and observe,  record 
and report to ENGINEER appropriate details relative to the test procedures and 
startups. 

 
d.  Accompany  visiting  inspectors  representing  public  or  other  agencies  having 

jurisdiction over the Project, record the results of these  inspections and report 
to ENGINEER. 

 
6.  INTERPRETATION OF CONTRACT DOCUMENTS:   

 
Report to ENGINEER when clarifications and interpretations of the Contract Documents 
are needed and transmit to Contractor clarifications and interpretations as issued by the 
ENGINEER. 



 
 

 

 
7.  RECORDS:   

 
a.  Maintain  at  the  job  site  or  other  suitable  location  orderly  files  for 

correspondence,  report  of  job  conferences,  Shop  Drawings  and  samples, 
reproductions  of  original  Contract Documents,  including  all Addenda,  Change 
Orders, Field Orders, additional Drawings issued subsequent to the execution of 
the  Contract,  ENGINEER’s  clarifications  and  interpretations  of  the  Contract 
Documents, progress reports, and other Project related documents. 

 
b.  Prepare  or  obtain  a  diary  or  log  book  or  marked  up  plans  or  sketches, 

photographs  or  videos,  recording  Contractor  hours  on  the  job  site,  weather 
conditions,  data  relative  to  questions  of  Change  Orders  or  changed  field 
conditions, changes in the construction from the Contract Documents, list of job 
site  visitors,  daily  activities,  decisions,  observations  in  general  and  specific 
observations  in more  detail  as  in  the  case  of  observing  test  procedures;  and 
maintain records and send appropriate copies to ENGINEER. 

 
c.  Record  names,  addresses,  and  telephone  numbers  of  all  Contractors, 

subcontractors and major suppliers of materials and equipment. 
 

8.  REPORTS: 
 

a.  Furnish ENGINEER periodic reports as required of progress of the Work and of 
Contractor’s  compliance  with  the  progress  schedule  and  schedule  of  Shop 
Drawing and sample submittals. 

 
b.  Consult with ENGINEER in advance of scheduled major tests, inspections or start 

of important phases of the Work. 
 
c.  Draft proposed Change Orders, obtaining backup material from Contractor and 

recommend to ENGINEER Change Orders and Field Orders. 
 
d.  Report  immediately  to  ENGINEER  and  Owner  upon  the  occurrence  of  any 

accident. 
 

9.  PAY REQUESTS: 
 

Review applications  for payment with Contractor  for  compliance with  the established 
procedure  for  their  submission  and  forward  with  recommendations  to  ENGINEER, 
noting particularly the relationship of the payment requests to the schedule of values, 
work  completed,  and  materials  and  equipment  delivered  at  the  site,  but  not 
incorporated in the Work. 

 
10.  CERTIFICATES, MAINTENANCE AND OPERATION MANUALS: 

 
During  the  course  of  the Work,  verify  that  certificates, maintenance  and  operation 
manuals  and  other  data  required  to  be  assembled  and  furnished  by  Contractor  are 



 
 

 

applicable  to  the  items  actually  installed  and  in  accordance  with  the  Contract 
Documents, and have this material delivered to ENGINEER for review and forwarding to 
Owner prior to final payment for the Work. 

 
11.  COMPLETION: 

 
a.  Before  ENGINEER  issues  a  Certificate  of  Substantial  Completion,  submit  to 

Contractor a list of observed items requiring completion or correction. 
 
b.  Conduct  final  inspection  in  the  company of ENGINEER, Owner and Contractor 

and prepare a final list of items to be completed or corrected. 
 
c.  Observe that all items on final list have been completed or corrected and make 

recommendations to ENGINEER concerning acceptance. 
 
C. Limitations of Authority 
 

1.  Resident Project Representative: 
 

a.  Shall not authorize any deviation from the Contract Documents or substitution 
of materials or equipment unless authorized by ENGINEER. 

 
b.  Shall  not  exceed  limitations  of  ENGINEER’s  authority  as  set  forth  in  the 

Amendment or the Contract Documents. 
 
c.  Shall not undertake any of the responsibilities of the Contractor, subcontractors, 

or Contractor’s superintendent. 
 
d.  Shall  not  advise  on,  issue  directions  relative  to  or  assume  control  over  any 

aspect  of  the  means,  methods,  techniques,  sequences  or  procedures  of 
construction  unless  such  advice  or  directions  are  specifically  required  by  the 
Contract Documents. 

 
e.  Shall  not  advise  on,  issue  directions  regarding  or  assume  control  over  safety 

precautions and programs in connection with the Work. 
 
f.  Shall not accept Shop Drawings or sample substitutes  from anyone other than 

Contractor. 
 
g.  Shall not authorize Owner to occupy the Project in whole or in part. 
 
h.  Shall  not  participate  in  specialized  field  or  laboratory  tests  or  inspections 

conducted by others as specifically authorized by ENGINEER. 
 
 



CITY MANAGER’S REPORT

DATE: October 3, 2013

TO: City Commission

FROM: Radley Williams, Recreation Chief

SUBJECT: Community Center construction contract

At the July 18, 2013 Commission meeting, the Commission authorized the City 
Manager to negotiate a contract with McCree Design Builders, Inc. for the interior 
improvements to the building at 140 E. Wilbur Avenue which is to be utilized as a new 
Community Center.  

After consultation with ZHA, our design criteria consultants, we have agreed to the 
amount of $326,700 for the interior renovations anticipated to be completed in early 
March 2014.

RECOMMENDATION:
The City Commission authorize the City Manager to execute the attached contract with 
McCree Design Builders, Inc. for the Lake Mary Community Center construction phase 
in an amount not to exceed $326,700.  























































































































CITY MANAGER’S REPORT

DATE: October 3, 2013

TO: City Commission

FROM: Joe Lancaster, Building Official

SUBJECT: PDCS Contract Extension

BACKGROUND: On January 5, 2012, the City entered into a contract agreement with 
PDCS, LLC to provide on an “as needed” basis Building Code Inspection Services, Plans 
Review, Permitting and Inspection Services. The contract has a built in two-time renewal 
of services clause with the first renewal having an expiration date of 9/30/13.

As you may be aware, the Station House/Epoch project has been approved and the 
developer is preparing to mobilize for construction.  Staff is also working on the inspections 
for the Verizon Building and Colonial Properties apartments. That said, staff is ready to 
handle the workload but also feels it is necessary to have a “back-up” plan in the event we 
get sudden spikes in building activity. Therefore, staff recommends approving the second 
extension of the existing contract agreement with PDCS, LLC. This will allow us to contract 
their services, as needed, through 9/30/14.

RECOMMENDATION:
Request Commission authorize City Manager to execute second contract extension with 
PDCS, LLC.  

ATTACHMENTS:

• Original Piggyback Contract (without attachments)

• City of Lake Mary Contract Extension Agreement
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