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MINUTES OF THE LAKE MARY CITY COMMISSION WORK SESSION held February 1 
2, 2012, 5:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club 2 
Road. 3 
 4 
 5 
The work session was called to order by Mayor David Mealor at 5:05 P.M. 6 
 7 
Mayor David Mealor     Jackie Sova, City Manager 8 
Deputy Mayor Gary Brender   Carol Foster, City Clerk 9 
Commissioner George Duryea   Dianne Holloway, Finance Director 10 
Commissioner Allan Plank    John Omana, Community Dev. Dir. 11 
Commissioner Jo Ann Lucarelli   Gary Schindler, City Planner 12 
       Steve Noto, Planner 13 
       Tom Connelly, City Engineer 14 
       Bruce Paster, Public Works Director 15 
       Bryan Nipe, Parks & Recreation Dir. 16 
       Gunnar Smith, Recreation Manager 17 
       Steve Bracknell, Police Chief 18 
       Craig Haun, Fire Chief 19 
       Mary Campbell, Deputy City Clerk 20 
 21 
I. Items for Discussion 22 
 23 

A. Presentation by Tennis Professionals for the management and operation of 24 
the Tennis Center 25 
1. Stan Aranda 26 
2. David Hernandez 27 
3. Mark Trail Tennis – Was not present 28 

 29 
Mayor Mealor said we received the packet and are aware of the criteria that the 30 
candidates were asked to submit.  Under the City Manager’s repot this item will be 31 
brought forward and the Commission will make a decision based on the information 32 
presented. 33 
 34 
Ms. Sova said Mark Trail Tennis sent their regrets today.  They had a family emergency 35 
and he will not be able to present so we will only be hearing from Stan Aranda and 36 
David Hernandez. 37 
 38 
Mayor Mealor said the candidates have been instructed as to the type of presentation.  39 
This is a work session and we do not take public input but we appreciate everyone who 40 
has reached out to us via e-mail or telephone.  He thanked them for their interest. 41 
 42 
Stan Aranda came forward.  He said he has lived in the Longwood area for 16 years but 43 
grew up in Winter Park.  In the mid-70’s he went to Seminole Community College and 44 
remembered traveling Lake Mary Boulevard when it was a two-lane road with no lights 45 
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and getting on I-4 meant going on a dirt ramp.  It is impressive to see how the City has 1 
grown and prospered.   2 
 3 
Mr. Aranda said his goal as Tennis Director of the Lake Mary Tennis Center is to 4 
continue to grow the City, grow the program, and enhance the overall program.  He can 5 
bring in a full pro shop and pros as necessary.  We are going to make sure the pros that 6 
are there are working in the same direction to grow and prosper the game.  There are 7 
numerous opportunities for men’s, ladies’ and junior teams.  He said he has been 8 
associated with and has known for almost 50 years the president-elect of the Florida 9 
U.S.T.A. Tennis Division, Bob Fender, who is now a resident of Lake Mary.  He said he 10 
and Mr. Fender have talked numerous times about things we can do to grow the game 11 
and programs.  He believed he could do all kinds of wonderful things for the program.  12 
He could bring 25 to 30 new members in a short period of time (three to six months if 13 
not less).  He has enjoyed the game and is one of the few people in the world who gets 14 
to do their passion for their living.  He has the privilege of knowing numerous pros in the 15 
area and has taught men, women and children.  Many of the kids he has played have 16 
gone to Lake Mary High School and several have won state championships, including 17 
his daughter.   18 
 19 
Mr. Aranda said we can bring lots of new, fun things.  He believed the tennis facility 20 
should have social events on a monthly basis where everybody comes out and plays.  21 
Social round robins, enjoying the game and getting more people involved.  One of his 22 
assistants he has now can bring a huge group of the Asian people in the area that 23 
currently play at Greenwood Lakes.  It is an exciting opportunity and time that we can 24 
bring it all together.  There are numerous junior teams that can be brought.  The thought 25 
process is that he would love to be the person to lead that. 26 
 27 
Commissioner Duryea asked Mr. Aranda his professional qualifications.  He asked if he 28 
was a U.S. Tennis national pro. 29 
 30 
Mr. Aranda said he was a U.S.P.T.A. Pro Level 1. 31 
 32 
Commissioner Duryea asked if that was the highest you could get. 33 
 34 
Mr. Aranda said there is a higher level called a Master Pro.  A Master Pro basically has 35 
been a U.S.P.T.A. Pro for 10 to 12 years and they have taken every class that they can 36 
take and is how they become a Master Pro.  When you take the U.S.P.T.A. exam, 7% 37 
become U.S.P.T.A. Pro 1’s.  He said he became that immediately.  In the 1970’s when 38 
the U.S.P.T.A. first started, they asked him to join but had no reason to join because 39 
nobody really did it back then but in the last 10 years thought it was a good, quality 40 
organization, took the exam and was a U.S.P.T.A. Pro Level 1. 41 
 42 
Commissioner Duryea said Mr. Aranda has done some of the things at other clubs to 43 
inspire people to play more and members to interact with each other. He asked what he 44 
planned to do here. 45 
 46 
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Mr. Aranda said social round robins are a wonderful thing.  Ladies’ and men’s teams 1 
have hurt social functions from the standpoint of everybody wants to play at the level 2 
that they want to play at.  It’s not like a golf course where you play the course and are 3 
looking for a score.  You actually play someone in tennis.  If you are a Level A and are 4 
playing against a Level C, A is not having any fun because they are not playing with 5 
anybody who can challenge them and C is not happy because they are getting killed.  6 
When you go into a social scenario where you do a round robin, the lady may be an A 7 
player but her husband is not.  It kind of balances out and you have some fun.  He could 8 
see people bringing their own food.  Everyone comes and they do their thing and have a 9 
good time.  He believed there were opportunities out there in this area.  AAA is an 10 
example of someone you could bring in as a group and offer them the opportunity to 11 
play tennis and have a good time.  Another example is singles’ groups.  You’ve got 12 
opportunities with numerous businesses up and down International Parkway and 13 
businesses here.  You’ve got several people who just like to play tennis and like to play 14 
at different times.  He said he was not looking to shut down the facility every day from 15 
1:00 to 3:30.  He is looking to keep it open and bring more people in because you have 16 
people who want to play at noon and people who want to play from 1:00 to 3:00.  He 17 
was looking to bring those people in.   18 
 19 
Mr. Aranda said he would bring in seven or eight U.S.T.A. junior tournaments.  This 20 
year coming up will be the 30th anniversary of the Bucky Copeland Memorial 21 
Tournament which has sponsored Rollins College for years in terms of scholarships.  22 
He said he has run it for years.  It is a great event and a great opportunity.  We usually 23 
get in the neighborhood of 60 to 80 players to play in it.  People will sit there and say 24 
they can’t get a court then but that’s not necessarily true.  With the U.S.T.A. events and 25 
the junior tournaments, he doesn’t start them until 10:30 or 11:00 so the person who 26 
wants to play early in the morning can.  You may push the tournament back a little bit 27 
and they finish up a little later but the members are always there.  It’s always about 28 
taking care of your members and getting new members.  That’s your goal. 29 
 30 
Commissioner Plank said Mr. Aranda’s background is basically a country club or club-31 
type environment.  He asked Mr. Aranda if he felt coming into a public court that was 32 
financed by the citizens of Lake Mary and is there to serve the public as well as the 33 
members is going to present a problem or a challenge. 34 
 35 
Mr. Aranda said it was very exciting because he was not limited strictly to a member.  36 
He is limited to how many people he can bring in.  If you bring in someone from the 37 
outside, you may get them to join and that is your goal.  You want people to come play.  38 
Tennis is different than golf because you play a course in golf and are looking for a 39 
score.  In tennis people need people.  In the early ‘70’s one of the things that made 40 
tennis such a booming success was the fact that there were 10 or 15 people all at the 41 
same level and everybody played together.  As everybody kept building, what ended up 42 
happening is the core clubs that were there years and years, instead of having 12, 15, 43 
16, 18, 20 people at that level, they started have 6, 8, 9.  What ended up happening as 44 
time went on, if you had 6 people playing in your group and somebody got hurt or 45 
moved away then you are down to 2 or 4.  The more people you have the better it 46 
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works.  He said he had watched men’s and ladies’ teams over the years and they don’t 1 
want someone else to come in.  If you take the top 10 players in the world there is a No. 2 
1 player and a No.10 player.  If you bring in a new person that new person may just end 3 
up knocking off 8, 9, or 10.  They don’t want to do that because everyone has grown 4 
and been a team together, but if you’re not growing you’re dying in tennis. 5 
 6 
Mayor Mealor asked Mr. Aranda the membership in October at Sweetwater when he 7 
assumed the manager position and what is it today. 8 
 9 
Mr. Aranda said there were 22 members.  Within a year and a half to two years the 10 
membership had grown to over 100.  Sixty-two people followed him from the Orlando 11 
Fitness and Racquet Club.  A couple of years ago management decided the 12 
membership rate would triple and we lost 20 to 25 members.  Part of that problem is the 13 
way the contract was written at Sweetwater was that they could change it to anything 14 
they wanted at any time that they wanted and you were locked in.  When they raised the 15 
dues again he lost another 20.  He said he was currently at about 60 members. 16 
 17 
Mayor Mealor asked Mr. Aranda if he felt the membership rate for the Lake Mary Tennis 18 
facility was appropriate. 19 
 20 
Mr. Aranda answered affirmatively. 21 
 22 
Deputy Mayor Brender asked Mr. Aranda to name two things he would change. 23 
 24 
Mr. Aranda said he would leave the Lake Mary Tennis Center open from 1:00 to 3:30 25 
with the exception of possibly one day a week where they need to mow, edge or 26 
whatever they need to do and have a rain day.  He believed a membership roster needs 27 
to be developed.   If you are a member you receive this roster.  In doing this roster it 28 
gives you an idea of what level people play so they have a phone number, e-mail or 29 
whatever so they can communicate.  The part to that is communication to the members 30 
to allow them to know what social events and tournaments are happening and what 31 
things they can get involved in. 32 
 33 
Mayor Mealor said in the late ‘70’s Seminole Community College had a remarkable 34 
tennis program.   His alma mater was the beneficiary at the University of Georgia and 35 
one of the All Americans from Seminole.  He asked Mr. Aranda if he was part of that 36 
building program at Seminole. 37 
 38 
Mr. Aranda answered affirmatively.  He didn’t remember exactly but thought it was in 39 
1975 when Seminole Community College came in third in the nation.  He said he, Bucky 40 
Copeland, Doug Malesowski, and Howard Flagg were the top four players.  He and 41 
Bucky got to the semi-finals of the Nationals in singles.  He beat Bucky for third place 42 
and then he and Bucky came in third in the Nationals there.  As a team we came in third 43 
with he and Bucky getting every point. 44 
 45 
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David Hernandez came forward.  He thanked the Commission for this opportunity.  He 1 
said he has been at the Tennis Center for seven years as of this March and has been 2 
the Director for three.  One of the things he thought was very important to the City is we 3 
bring a lot of services.  We have a full pro shop and a great staff.  Staff that is there has 4 
been in place for a long time and are kind of part of the community.  Everyone knows us 5 
and we know them and it is kind of like a family.  We are in the process of implementing 6 
new things that are going to make the facility more exciting.  With the economy being 7 
the way it is, memberships have dropped and we are trying to come up with creative 8 
ways to make that grow.  That is one of the things we will be focusing on in the 9 
upcoming months so we can bring that up to where it used to be. 10 
 11 
Mr. Hernandez said the tennis courts have been played very well and we have been 12 
taking good care of them.  We get a lot of feedback as to how the facility looks.  A lot of 13 
the members are proud to be members of the facility and are out to have other teams 14 
come and play here.  One of the reasons is staff really cares.  We have myself, Lynn 15 
Grainger who runs one of the nicest junior development programs in the area and has a 16 
huge following, and we have Mark Mesbock.  We are kind of like family and are friends.  17 
We focus on trying to cater to customer service and make it fun and friendly. 18 
 19 
Mayor Mealor said it was not that long ago that Mr. Hernandez was before the 20 
Commission and with the exception of Commissioner Plank we are very familiar with his 21 
background. 22 
 23 
Deputy Mayor Brender asked Mr. Hernandez to give him two things he would change. 24 
 25 
Mr. Hernandez said he wanted to bring in more events.  We have not done as many as 26 
we should have done.  One of the reasons is availability and budget and we couldn’t put 27 
on what we really wanted to.  We had good turnout on some of the ones we had.  The 28 
ones later in the year we didn’t because the economy is not so great and things aren’t 29 
like they used to be.  People can’t afford to pay.  We are going to be doing more socials 30 
and mixers and in some cases free or at little cost.  We discussed creative ways to do 31 
that.  He said he spoke to Tobias who owns and operates E-Tennis and we talked about 32 
bringing some merchandise over where it can be a complete pro shop.  Right now we 33 
offer string, racquets, and shoes and have the basic needs covered but want to add 34 
another level so the community doesn’t have to go somewhere else to purchase 35 
whatever is necessary. 36 
 37 
Commissioner Plank asked why the center was closed in the afternoon. 38 
 39 
Mr. Hernandez said the 1:00 to 3:30 has been the time allocated for maintenance for 40 
staff to come in a mow the lawns and stuff like that and is the time where we sweep up 41 
and get the courts ready for the afternoon play. 42 
 43 
Commissioner Plank asked if that was done seven days a week. 44 
 45 
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Mr. Hernandez answered negatively.  It is Monday through Friday.  Saturdays and 1 
Sundays it is open 8:00 A.M. to 5:00 P.M. 2 
 3 
Mayor Mealor asked Mr. Hernandez the membership of the Tennis Center when he was 4 
selected to be the director and the membership today. 5 
 6 
Mr. Hernandez said as of last week it was 112 and it has been as high as 135.  We lost 7 
a team and then another team fell apart and those members went elsewhere.  It had 8 
nothing to do with the facility or staff but had more to do with some personal team 9 
issues.  We lost 8 members on one team and 4 on another.  He said it was in the 130 to 10 
135 range when he started. We did a member/guest tournament last year and we had 11 
one membership come out of that.  We are going to do that again to see if we can get 12 
more memberships.  We have had some new people join. People from Heathrow are 13 
coming over and joining the facility.  It’s really not new membership but is some of the 14 
people that had been members in the past. 15 
 16 
Deputy Mayor Brender asked Mr. Hernandez what he could foresee that the City could 17 
do with that facility. 18 
 19 
Mayor Mealor asked if he could piggyback on that.  In the request for proposals, the 20 
very first thing is very specific and is that the person selected answers directly to the 21 
Director of Parks & Rec. and the Director of Parks & Rec. answers directly to the City 22 
Manager.  We have a new City Manager and a new Director of Parks & Rec.  In terms 23 
of Deputy Mayor Brender’s comment, he asked what would be the primary 24 
recommendation that you would make to the new Director of Parks & Rec. that would 25 
be beneficial to the Lake Mary Tennis Center. 26 
 27 
Mr. Hernandez said a bigger budget would help.  From the staffing side, it would be 28 
helpful if we could get more assistance. 29 
 30 
Deputy Mayor Brender asked Mr. Hernandez if there were any physical qualities to the 31 
physical plant that he would add or believe need to be there. 32 
 33 
Mr. Hernandez said a couple of more courts would be great but that is something that 34 
just cannot happen.  We are a very good facility and don’t think we need much added at 35 
this time. 36 
 37 
Mayor Mealor said he was sorry Mr. Mark Trail was not present this evening and wished 38 
his family the best. 39 
 40 

B. Parking Garage Options 41 
 42 
Ms. Sova said two meetings ago we discussed the idea of having a parking garage in 43 
the Downtown.  She and Mr. Omana have been working to that end and also began 44 
work with ACi to come up with these options.   45 
 46 
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Mr. Omana showed a picture of a parking garage in Winter Park.  We have sat down 1 
with Larry Adams and his staff at ACi and tasked them with presenting the ingredients 2 
that go into putting together and building a parking garage facility and that is the theme 3 
included in the memo.  Parking garages are a very specialized type of facility.  There 4 
are certain ingredients you need to put in the recipe and those have been highlighted in 5 
the memo.  For benefit of the public and members of the audience, he pointed out some 6 
of those elements.  The design of such a facility shown on the exhibit incorporates the 7 
ramping system mechanisms for up and down movements.  All of us have been in these 8 
garages and they get pretty intricate.  You have to have adequate internal pedestrian 9 
movement and where the elevator and stairwell areas going to be located and how are 10 
they going to be functional with respect to internal traffic circulation that has to be 11 
looked at.  You have the issue of safety, meeting fire codes, and applicable safety 12 
codes that need to be addressed.  One factor that is common to everybody’s mind is 13 
aesthetics and what this is going to look like and that has to be factored into the cost 14 
equation.  You have the issue of access for both vehicles and pedestrians and how to 15 
get people and cars in and out of there in an organized, safe manner.  That has to be 16 
considered into that equation.   17 
 18 
Mr. Omana said Mr. Adams and Mr. Cunningham were tasked with the assignment of 19 
developing a basic template and what he is going to get into is not site specific.  He is 20 
just going to describe a basic template of what the yields could be in terms of parking 21 
spaces and associated costs.  Given the parameters that he has outlined and some 22 
preliminary and basis layouts, their consultant estimated that these garages given 23 
certain yields could fall in the price range of $12,000 to $13,000 per parking space.  If 24 
we were to take the upper limit of a parking structure and were to have a three-level 25 
structure providing approximately 276 parking spaces, the cost of that facility could be in 26 
the range of $3.3 million to $3.5 million.  You would have to add the cost of ventilation 27 
systems which could range from $150,000 to $250,000.  In the lower limit you would be 28 
looking in the vicinity of 174 parking spaces in the price range of just over $2 million to 29 
$2.2 million.  In the packets are exhibits that ACi provided to give a perspective of what 30 
things need to be considered in the design. 31 
 32 
Larry Adams of ACi Architects in Winter Park came forward.  He thanked the 33 
Commission for allowing him to speak.  He said John (Omana) pointed out a good 34 
concept about garages.  Most people start off with the concept of what it costs and go 35 
from there and try to make it as cost effective as we can.  There is really an optimization 36 
when you talk about garages and what they cost.  It starts with the geometry of the 37 
parking space, circulation has to be added, and the concept of the ramp and slope.  We 38 
have all been in garages and have had the experiences of easy garages to get in and 39 
those that you can never remember where your car is.  Public garages which are very 40 
important to communities are aimed at safety, efficiency and spending the public dollar 41 
correctly.  In this concept today of development and why garages are being looked at is 42 
because of how we are going to develop land, how to make land more attractive and 43 
valuable, and create smart growth so not everyone is building hot, hard asphalt parking 44 
lots everywhere.   45 
 46 
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Mr. Adams said in this concept of the garage we were asked to look at an optimization 1 
of costs and design.  Regardless of where this garage would go, the optimum 2 
dimension is a 60-foot bay or width of parking.  You can arrange those bays by either 3 
two, three or four bays and can constantly build up a larger footprint.  Because of the 4 
geometry of the properties in the Downtown area, we really don’t believe we are going 5 
to get much better than about 122 feet for a garage.  When putting that on a property 6 
you have to have setbacks from the edges of the property because you are not allowed 7 
to build buildings with openings right up against another property.   8 
 9 
Mr. Adams said in the cost of a garage we would have to consider mechanical 10 
ventilation because we would not be able to get at least 50% of the garage open.  That 11 
is per code and is for life and fire safety.  A predictable approach for Downtown would 12 
be in the range of 254 feet long and 122 feet wide and that’s the garage. 13 
 14 
Mr. Adams said the garage in the picture was a precast garage meaning it’s a structure 15 
poured somewhere and then brought to the site.  That kind of garage is becoming a 16 
longer sustainable, aesthetically pleasing, and durable approach for construction.  We 17 
will be talking about a bearing exterior precast wall system meaning we are not building 18 
extra structure to hold that up.  The interior columns are concrete.  The precast gives us 19 
an opportunity to treat that surface to give it more architecture, and we think that is 20 
important in garages. 21 
 22 
Mr. Adams said another approach would be steel structures.  Steel structures have 23 
fireproofing issues, are not as attractive, and get more involved with how you attach the 24 
exterior to that system.  Unless you are expecting to see something that looks like an 25 
industrial exposed steel frame, which doesn’t meet the guidelines of what we have been 26 
talking about, the precast would be the most appropriate concept. 27 
 28 
Mr. Adams said the other aspect to remember is when we talk about the length of a 29 
garage is because the slope of the ramp to go up should not be more than 5%.  You 30 
could go more than that but we would not recommend it so that gives you the length 31 
and the ratio of slope.   32 
 33 
Mr. Adams said we have assumed a 9-foot by 18-foot stall size even though the City of 34 
Lake Mary allows compact spaces, but for general planning purposes that gives us 35 
enough give and take for handicapped spaces.  We know from experience and have 36 
done a lot of garages. 37 
 38 
Mr. Adams said wherever these garages end up, one of the greatest things the City is 39 
tackling right now is parking and that is going to become one of the competitive 40 
advantages of SunRail and Downtown development.  Winter Park has a lot of “vest 41 
pocket” parking garages and is not all one big garage.  We know the sensitivity of where 42 
these are and how they look is very critical.  Although the garage in the picture may look 43 
bare, it is not on the street and has some setback. The grass on the front is a pad for 44 
another building.  It is at the intersection of Pennsylvania and Morse Boulevard.  The 45 
reason it is not attached is if we were to start attaching these buildings or integrating 46 



CITY COMMISSION 
February 2, 2012 - 9 

 

building on top and retail on the bottom, you would increase four or five times the cost of 1 
a parking space because you would have to think about separation of uses, fire and all 2 
of that.  We think we can deal with the liner, screening and putting it in the right place in 3 
a very good way. 4 
 5 
Mr. Adams said there are a lot of great things happening today with how we are looking 6 
at what kind of vehicles are parking in garages.  One of the things we are excited about 7 
is the electric plug-in power supply.  He would encourage the Commission to think 8 
about policy making and supporting some of these things.  9 
 10 
Mr. Adams said regarding security and safety, we do not see these garages manned 11 
like we used to.  The technology today is a lot better and there are ways to do that.   12 
 13 
Mr. Adams said per forma architects are not the most expensive line item in the project 14 
but we can totally destroy the project by not understanding costs.  We don’t give you the 15 
costs.  We go to people who build garages.  Gate is a local and one of the few that is 16 
competitive.  They are not a developer.  There are people that develop garages. 17 
 18 
Mayor Mealor said he was concerned when he saw the cost per space but if you look at 19 
the University of Central Florida, that campus has been transformed with 50,000+ 20 
students, Because of the precast parking garage concept they have found out it cost 21 
them approximately $11,160 per space. He thought the costs were in line in terms of 22 
planning purposes. 23 
 24 
Deputy Mayor Brender said he has generally liked this idea and thought we will need it 25 
for the Downtown but at the same time wanted to be the voice crying in the wilderness 26 
and say do we really need this and is this $2 million that we really want to spend.  He 27 
questioned if there was $2 million worth of property in Downtown that we would like to 28 
buy or if there was another legitimate use for two million bucks that we can put this into 29 
now.  He asked if this was going to be a free municipal parking garage. 30 
 31 
Mr. Adams said he didn’t want to address the policy but thought that would be up to the 32 
Commission.  The trend is that this becomes the stimulus part of what you are trying to 33 
create.  The private sector and you have some smart thinking going on about a pay as 34 
you go. 35 
 36 
Deputy Mayor Brender said to charge something as little as a buck to park with the 37 
technology that we have between credit cards or throwing four quarters into a change 38 
machine and not having to “man” a garage.  It adds up. 39 
 40 
Ms. Sova said that would be the Commission’s decision.  One of the other things we 41 
were thinking should we decide to go forward with the garage is that we would likely sell 42 
credits in the future.  Maybe a business builds close by and can’t provide parking and 43 
kind of like pays an impact fee for spaces in the garage.   44 
 45 
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Commissioner Duryea said if we had an ordinance that had something to do with the 1 
size of the business and proximity to it, we could say we are going to do this but this is 2 
what it’s going to cost you because it is going to benefit you.  He said he didn’t know 3 
how to go about making those determinations but it would seem more palatable to have 4 
some sort of funding system even if it didn’t do the whole thing.  It has got to have some 5 
way to be user paid for to a certain extent. 6 
 7 
Deputy Mayor Brender said as he has been looking at garages in a whole different 8 
sense of late, he found if you build the technology into it the manning situation goes 9 
away.  As far as police and fire presence, if you do two levels you have one level that is 10 
ground floor and everybody sees the ground floor.  If you have two levels then 11 
everybody can see the top floor because it is exposed.  When you get into three or four 12 
you have those in between levels and those become security issues.  In talking with 13 
staff 174 spaces would usually cover around 45,000 S.F. of retail space.  If we look at it 14 
that way that’s fine but the key thing we have to look at is location.  This is not going to 15 
be directly connected to anything.  It would be across from George’s (Duryea) office. 16 

SIDE 1B 17 
Ms. Sova said we don’t have a specific location.  The property near Country Club is up 18 
there.  We looked at a group of parcels and they would be about $910,000.  We would 19 
have about a million dollars of land costs on top of garage construction costs.  That is 20 
based on the square footage price paid for the Walter’s property in 2008.  That’s the 21 
number that is out there and the people willing to sell their land know that and are what 22 
they are asking.  Even if we were to find other parcels in the Downtown and be able to 23 
amass enough to build a garage, that’s what we are looking at. 24 
 25 
Deputy Mayor Brender said this has to be located so that it is convenient to not only the 26 
City Hall site and the development that Terry Shaw has been doing but in the other 27 
direction you are going to have to walk across the entire police station in order to get to 28 
the SunRail station. 29 
 30 
Commissioner Duryea said the station has its own parking so we are not worried about 31 
the station.  We are thinking more of the commercial areas. 32 
 33 
Commissioner Plank said he didn’t think Lake Mary was ready for paid parking on the 34 
part of its citizens.  We are trying to solve a problem in Downtown which now stretches 35 
out into the residential areas during major events and is impacting citizens negatively.  36 
He said he would support the proposal for some type of impact fee or some type of 37 
ordinance.  He said he was against charging for parking on the part of the citizens.  He 38 
thought they would look everywhere else first.  This is true in Winter Park too.  An 39 
example would be on Morse the museum has two floors that are accessible at no 40 
charge in that garage for visitors to the museum.  There are other ways to do it other 41 
than charging the citizens. 42 
 43 
Commissioner Lucarelli said if we were to be forward thinking and invest in our own 44 
infrastructure to encourage and promote the redevelopment and interest, we need 45 
parking garages unless we want to have huge K-Mart parking lots.  She saw it as a 46 
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definite need but how to go about it is a different story.  If we don’t show some kind of 1 
leadership and willingness to invest in that infrastructure to promote that economic 2 
development then what reason are we giving them to want to come here and build their 3 
business and home if we are not willing to make some kind of effort on our part. 4 
 5 
Mayor Mealor said that’s the concept behind the public/private partnership.  This is one 6 
of those times that the public is going to have to step up to engage the private investor. 7 
 8 
Mayor Mealor said to keep in mind a couple of major events we have had here.  We 9 
have to have a police presence on Country Club to get the families across the road so 10 
it’s not as if they are not already parking on that side of Country Club (east side).  The 11 
next item we are going to discuss gives some additional options in terms of where we 12 
site the garage and how to conveniently move people in terms of access, 13 
ingress/egress.  He thought that was exciting and what could differentiate us if we 14 
decide to go forward. 15 
 16 
Mr. Adams said he supported everything that was said.  This is a template to create a 17 
physical concept for private sector to invest in it.  It is to serve the community but it is to 18 
be based on as we were told by the City Manager and staff don’t come in here with just 19 
“let’s do a parking garage”.  We want to see an organization and structure underneath 20 
this idea. 21 
 22 
Mr. Adams said economic development was mentioned.  We have a County 23 
representative here tonight who knows how difficult it is right now for TOD to take place.  24 
FDOT is doing a great job and will deliver the train but without these parking structures 25 
in place and ready, the private sector is struggling as to why they should even look in 26 
this area. Lake Mary is ahead of everyone else in this thinking. 27 
 28 
Mayor Mealor said he appreciated the information presented.  When you cross 29 
reference it is very accurate and right on target.  In the decision making process that is 30 
the type of information that is helpful.  He asked Mr. Adams to communicate to his team 31 
how much we appreciate that type of input.  It is consistent with ACi’s interaction with 32 
the City.  Hopefully in a partnership we craft and create something that is that draw for 33 
the next steps. 34 
 35 
Commissioner Duryea said with this concept that we are talking about I get the feeling 36 
that we are trying to come up with some sort of policy.  There is no specific site so if a 37 
developer comes in we kind of show him what we are looking for.   He thought there 38 
were two fights going on.  One is policy direction towards the developer and the other 39 
one is what are we going to do and when are we going to step up. Those are two 40 
different issues and thought they may even be two different parking garages.  He asked 41 
if he was wrong. 42 
 43 
Ms. Sova said it may not be two different parking garages but is a matter of the 44 
developers coming to us.  We had another one show up today wanting to talk economic 45 
development in our Downtown.  It is a matter of us getting our policy together and 46 
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getting ready to make the approach.  Another thing is if we don’t site a garage and 1 
begin to move, I don’t know where that garage is going to end up. 2 
 3 
Commissioner Duryea asked Ms. Sova if what she was saying is if we don’t get started 4 
on this the land values will go crazy and we won’t be able to do it. 5 
 6 
Ms. Sova said or we might have a problem amassing enough land space to do it. 7 
 8 
Deputy Mayor Brender said everything in real estate is location, location, location.  This 9 
has got to be sited so it’s close enough to what is now our Downtown but at the same 10 
time it’s got to be close enough to what the plans are for the Mahken property and the 11 
station.  Even though it’s not directly being built for SunRail I would suspect there may 12 
be some SunRail people. 13 
 14 
Commissioner Duryea said he didn’t think we would want it too close to that because 15 
SunRail has its own parking. 16 
 17 
Mayor Mealor said if we go back to the original concept that ACi presented to the 18 
community, I have every reason to believe that the shopping area across the street will 19 
be very different.  I think it is going to be very desirable and if a parking garage is sited 20 
in that vicinity, I think it serves as a catalyst to make that next step.  We have had a 21 
number of inquiries about what would be the possibility of that.   We need to be very 22 
cautious.  Sometimes there were people that were very dubious of some decisions that 23 
this commission made back in the ‘90’s.  If you look at the trend lines it was the right 24 
decision to make.  It is a very different dynamic today but thought the discussions we 25 
are having in terms of the decision making it is the right decision to make and is not 26 
rolling the dice.  It is very planned and strategic and believed there will be the desired 27 
outcome if we do this the right way. 28 
 29 
Mayor Mealor asked Ms. Sova and Mr. Omana what they needed from the Commission 30 
right now. 31 
 32 
Mr. Omana said this item was presented as a point of information.  We wanted to 33 
present some of the ingredients.  Our philosophy going into this was “a problem well 34 
defined is half solved”.  We are in the process of defining. We are going to have many 35 
more discussions with the Commission and the City Manager if opportunities present 36 
themselves. 37 
 38 
Mayor Mealor asked if there was any objection with staff moving forward with the 39 
concept of the parking garage, precast, landscaped, strategically located. 40 
 41 
Ms. Sova said including studying a garage contribution fee.   42 
 43 
Mayor Mealor answered affirmatively. Not unlike what we’ve done when we’ve gone 44 
before our citizens with a referendum request, the vast majority of times they have 45 
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supported us so in many ways they are going to own the outcome.  To charge them is 1 
counterproductive at this time. 2 
 3 
Deputy Mayor Brender said the idea of a TDR or something along those lines 4 
fundamentally does the same thing but from developers rather than individual citizens. 5 
 6 
Commissioner Duryea asked if it was possible in the open areas so the building doesn’t 7 
look like Berlin after the war can we put some sort of muttons to make it look like a 8 
window. 9 
 10 
Mr. Adams said it is a matter of where the site is and how we design.  The answer is 11 
yes but it’s where you put the money.  We want to invest it wisely.   There are a lot of 12 
good things to do with landscaping but we want everybody to be seen and safe.  He 13 
said he hated to always go back to Winter Park but the SunTrust Plaza with the garage 14 
behind it, there is a separation there to allow the garage to not have to be completely 15 
mechanically ventilated.  That is an example where the garage is behind the building 16 
but on the side you will see a beautiful texture of precast and landscaping and there is a 17 
nice streetscape.  I think we can do it better in Lake Mary. 18 
 19 
Mayor Mealor said it may be a parking garage but was pleasing to the eye. 20 
 21 
Ms. Sova said this will require us to go into fund balance.  We have it, we can do it, and 22 
am comfortable with that.  She didn’t want anyone to think the books are going to end 23 
up even after we spend $3 million at least.  Going forward as you make this decision it 24 
has a financial component. 25 
 26 
Mayor Mealor said we were criticized for spending City money from fund balance in the 27 
‘90’s.  The ad valorem return rate within three years almost tripled the investment that 28 
we made.  Those are the kinds of things that if we are strategic, do it the right way, get 29 
the necessary private buy-in it will pay for itself in the long run. 30 
 31 
Ms. Sova said she knew that but had to disclose it. 32 
 33 
Deputy Mayor Brender said we need to address the time element.  We are saying 34 
proceed but the key is proceed how quickly.  We have to worry about the land prices.  35 
Land prices are going to be impacted by the arrival of SunRail. 36 
 37 
Mayor Mealor asked if staff needed direction to proceed with acquisition. 38 
 39 
Ms. Sova said we have looked at one location on East Lakeview that would require us 40 
to pick up three parcels and those are the parcels that come to just over $910,000 at the 41 
same square foot rate we paid for the Walter’s property.  We work with Steve Triece 42 
and that price per square foot is apparently the level everybody Downtown is looking it.  43 
They know it, they can see it, it’s public record and they’re on it. 44 
 45 
Commissioner Duryea said that doesn’t mean they are going to get it. 46 
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 1 
Mayor Mealor said he knew we are talking parking garage but on the next item if we 2 
determine to acquire Country Club Road, we are going to need some right-of-way and 3 
do some different things with that road and that concept.  In terms of siting this parking 4 
garage he asked if there a way to acquire property that allows us to do a roundabout 5 
that dramatically alters how we move traffic and people.  That is something he would 6 
like staff to look at. 7 
 8 
Ms. Sova said that corner parcel of Country Club and Lakeview is pretty expensive. 9 
 10 
Mayor Mealor said there could be other options a block or two blocks away but capture 11 
that same concept we are talking about tonight. 12 
 13 
Mr. Omana said so noted. 14 
 15 
Deputy Mayor Brender said if we are going to put a parking garage up, there has got to 16 
be some development in the immediate vicinity around it. One of the things we may 17 
want to explore is do we want to buy some of the properties around it in order to 18 
facilitate that development.  He said he was trying to get a view from the Commission as 19 
to how far out they want to go to take advantage of the economic times and how quickly 20 
did they want to proceed. 21 
 22 
Commissioner Plank said that would depend on the plan developed to offset some of 23 
the costs of the parking garage which is the initial investment we are looking at.  If that 24 
were suitable then that does open the door to the possibility of additional acquisition. 25 
 26 
Mayor Mealor directed the Commission to work directly with Ms. Sova and staff for 27 
input.  We need to take the next steps to address location, address timing, and address 28 
the concomitant issues in terms of whether we need land adjacent to it or how do we 29 
incorporate modifications to Country Club.  We can’t do what we are proposing now and 30 
leave Country Club as it is.  We don’t have a sunshine violation and encouraged each 31 
commissioner to engage staff during this process because each comes with a unique 32 
perspective.  We are better served with your input and staff coming back to us with a 33 
composite. 34 
 35 

C. Acquiring Country Club Road 36 
 37 
Ms. Sova said the acquisition of Country Club Road by the City does help us with many 38 
design elements for our Downtown.  We have been restricted in the past even from 39 
planting some trees and trying to beautify.  We have not gotten cooperation to do that.  40 
The acquisition from Lake Mary Boulevard to Rantoul will give us some flexibility as far 41 
as pedestrian traffic, traffic calming, beautification, and all of our needs forward. 42 
 43 
Mr. Omana said under our jurisdiction Country Club Road would give jurisdiction over 44 
the curb cuts and design onto the roadway through our right-of-way utilization process.  45 
We believe that is a very important element and goes back to the Mayor’s comments on 46 
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design and how we align this roadway section.  It allows us to implement traffic, 1 
signalization, roundabouts, and a variety of geometric design issues.  For the last eight 2 
or nine years we have tried to get palm trees and design elements along the road but 3 
we always ran into liability and code issues because it was under the County’s 4 
jurisdiction.  It would free that issue up and allow us to be flexible and creative.   5 
 6 
Mr. Omana pointed out Country Club on the exhibit from Lake Mary Boulevard to  the 7 
point of curvature just south of Rantoul that he was recommending to be taken over by 8 
the City.  It will give us jurisdiction over the connectivity of the Downtown as it relates to 9 
the Sports Complex, Tennis Center, and to the amenities of the City.  That is huge from 10 
a design and connectivity perspective.  From an enforcement perspective, by including 11 
the intersection it will clearly define who has jurisdiction in the event of an accident.  It 12 
will give us the ability to modify or maintain the striping and signage at that critical 13 
juncture of the roadway.   14 
 15 
Mr. Omana said as it relates to the culvert, Mr. Connelly, City Engineer, met with Mr. 16 
Paster and our staff and reviewed the Seminole County engineering reports relative to 17 
that structure.  The County has made the necessary improvements to it that we believe 18 
should not require significant maintenance in the future.  We felt that was a very 19 
important factor in determining if we go north to the culvert area.  With those technical 20 
issues in mind, Ms. Sova had the opportunity to talk to the County Manager’s office and 21 
one of the issues at the time of printing the packet was whether any other agency had a 22 
problem with this transfer or if there was something with state law that prohibited this.  23 
In discussions with the County it was found that there are no other obstacles at this 24 
point and the County Attorney only has questions as to how to proceed from here.  That 25 
was very positive. 26 
 27 
Commissioner Duryea said the biggest problem with all of this has to do with those 28 
suspicious pipes that were put under the roadway in 1920-something that St. Johns 29 
River Water Management District just looks the other way.  There are serious drainage 30 
problems connected with this road. 31 
 32 
Mr. Omana said the drainage system is not what we currently have on our other streets.  33 
He asked Mr. Connelly or Mr. Paster to give additional input as to the status of the 34 
drainage system.  For purposes of what it’s doing now, it is draining but it could be 35 
better.  If we decide to massively change this roadway then we will have to address the 36 
eventual runoff as a result of those proposed improvements. 37 
 38 
Commissioner Duryea said he thought it was a good idea for us to have control of that 39 
road.  The only point he thought was serious is we have this Pandora ’s Box that if we 40 
open it we could be in serious trouble because of the things the state will make us do.  41 
Right now it’s there the way it was back in the day.  If we change anything they will say 42 
we have to make it up to state standards.  We could be building I-4 cost-wise. 43 
 44 
Mr. Omana said he understood the concern.  If there were modifications made, we 45 
would have to comply with St. Johns and those drainage requirements.  The issue 46 
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becomes to what extent will our modifications trigger a subsequent realignment of what 1 
is already there.  That is the unknown as far as what are we going to do with the road 2 
relative to any changes.   3 
 4 
Tom Connelly, City Engineer, came forward.  We have looked at this with some 5 
concern.  The culvert is a very old structure.  The County has done an adequate review 6 
of the structure and did repairs.  The structure has performed over a long period of time 7 
and will probably perform for a longer period of time, but that doesn’t say in the future 8 
that we aren’t going to want to do some improvements in there.  Right now the roadway 9 
narrows at that location.  For connectivity for pedestrians, bicyclists, and travel ways, we 10 
hope to make improvements in the future but is not something that needs to be done 11 
right now or in the very near term.  He said this was the judgment on his side. 12 
 13 
Mr. Connelly said regarding drainage, there is an existing drainage system along this 14 
entire roadway.  Some of it goes into the pond here but most of it goes to West and 15 
East Crystal Lakes.  The system is working right now.  The system can be better, it 16 
probably should be better, and if we do make improvements to this road we will need to 17 
bring it up to current standards.  This is a benefit to the City because we have an 18 
opportunity to address pollutants that come from stormwater runoff going into the lakes 19 
through the acquisition of this property.  The intent would be an enhancement and 20 
improvement of two of the primary lakes within the City.  The roadway is working but 21 
could be better and should be better some time in the future.  He thought the ability of 22 
the City to have control and jurisdiction of this and to make determinations when these 23 
improvements can be done far outweighs having the County in a position of control for 24 
this particular strategic right-of-way. 25 
 26 
Mayor Mealor said staff is asking the Commission to direct them to proceed with the 27 
acquisition of this roadway from the County.  We are talking about two items tonight and 28 
thought they were closely related--parking garage, taking over this road, and what can 29 
we do in this quadrant in terms of where is the best place to site a parking garage using 30 
creativity with the landowners, do we do swaps, and where is the best place to site that 31 
but at the same time address the need of traffic calming and the ability to move people.  32 
Each commissioner will work with the City Manager and staff as we move forward. He 33 
thought that could be helpful in a problem solving exercise.  He thought it was 34 
imperative move forward with negotiations with the County to acquire the roadway from 35 
Lake Mary Boulevard to beyond the turn by the Methodist Church at Rantoul.  If we do 36 
that we can start to bring this together.  Department heads are probably already putting 37 
budget numbers together so we can start to put this in place for how we are going to 38 
deal with issues with Ms. Sova and Dianne in terms of the budgetary process. 39 
 40 
Deputy Mayor Brender gathered the roadway is in fairly good condition.  We have a 41 
five-year plan as to when we are going to pave roads.  He asked if we were looking at a 42 
10-year repaving project or a 20-year repaving project. 43 
 44 
Mr. Omana said the direction we are seeking from the Commission is to authorize us to 45 
continue discussions with Seminole County.  When we have those discussions we are 46 
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going to look at budgeting issues and see what improvements or maintenance issues 1 
they have done so we can piggyback off that and schedule our capital improvements 2 
accordingly.  We will come back with that information. 3 
 4 
Mayor Mealor said let’s not overlook a pedestrian flyover or something along that line if 5 
it is going to be cost prohibitive in terms of roundabouts.  Let’s put everything on the 6 
table to see what would be the best options in terms of moving forward. 7 
 8 
Mayor Mealor thanked staff for their input and Larry Adams and ACi for their continued 9 
work with the City. 10 
 11 
There being no further business, the work session adjourned at 6:25 P.M. 12 
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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held February 2, 1 
2012, 7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, 2 
Lake Mary, Florida. 3 
 4 
 5 
I. Call to Order 6 
 7 
The meeting was called to order by Mayor David Mealor at 7:00 P.M. 8 
 9 
II. Moment of Silence 10 
 11 
III. Pledge of Allegiance 12 
 13 
The pledge of allegiance was led by Leand and Pauline Celedonio. 14 
 15 
IV. Roll Call 16 
 17 
Mayor David Mealor     Jackie Sova, City Manager 18 
Deputy Mayor Gary Brender   Carol Foster, City Clerk 19 
Commissioner George Duryea   Dianne Holloway, Finance Director 20 
Commissioner Allan Plank    John Omana, Community Dev. Dir. 21 
Commissioner Jo Ann Lucarelli   Gary Schindler, City Planner 22 
       Steve Noto, Planner 23 
       Tom Connelly, City Engineer 24 
       Bruce Paster, Public Works Director 25 
       Bryan Nipe, Parks & Recreation Dir. 26 
       Gunnar Smith, Rec./Events Center Mgr. 27 
       Steve Bracknell, Police Chief 28 
       Craig Haun, Fire Chief 29 
       Katie Reischmann, City Attorney 30 
       Mary Campbell, Deputy City Clerk 31 
 32 
V. Approval of Minutes: January 19, 2012 – Work Session 33 
     January 19, 2012 – Regular Meeting 34 
 35 
Motion was made by Deputy Mayor Brender to approve the minutes of the 36 
January 19, 2012, work session, seconded by Commissioner Lucarelli and motion 37 
carried unanimously. 38 
 39 
Motion was made by Deputy Mayor Brender to approve the minutes of the 40 
January 19, 2012, regular meeting, seconded by Commissioner Plank and motion 41 
carried unanimously. 42 
 43 
VI. Special Presentations 44 
 45 
There were no special presentations at this time. 46 
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 1 
Mayor Mealor said because we have a large group of people present for one item, he 2 
entertained a motion to move to the City Manager’s Report at this time and address the 3 
first item. 4 
 5 
Motion was made to approve the request of the City Manager to move the first 6 
item of her report to the front of the agenda, seconded by Commissioner Lucarelli 7 
and motion carried unanimously. 8 
 9 
1. Request Commission select Lake Mary Tennis Center Pro/Manager and 10 

authorize City Manager to execute contract 11 
 12 
Mayor Mealor said the selection committee brought three names forward:  Mr. Stan 13 
Aranda, Mr. David Hernandez, and Mr. Mark Trail.  Unfortunately Mr. Trail had a family 14 
emergency and was not with us.  Mr. Aranda and Mr. Hernandez did their presentations 15 
at 5:00 P.M. 16 
 17 
Ms. Sova said this is a result of RFQ 12-01 for a Tennis Professional.  At this time we 18 
need to hear from the Commission and rank.  We will begin negotiations with the No. 1 19 
ranked and if that should come out unresolved we would move to No. 2. 20 
 21 
Mayor Mealor said if you look at the credentials of all three, each would probably make 22 
an excellent manager and tennis professional for our center.  He opened it up to the 23 
Commission for their comments or direction and we will probably hear from our new 24 
Director of Parks & Recreation. 25 
 26 
Deputy Mayor Brender said we have three excellent candidates to choose from.  RFP 27 
processes are always difficult.  He appreciated the expertise that Mr. Hernandez has 28 
brought and would continue to bring but wondered whether or not a change is needed 29 
or whether or not everything is running copasetic.  He said he would probably rank Mr. 30 
Aranda first, Mr. Hernandez second, and Mr. Trail third but was open to questions and 31 
suggestions. 32 
 33 
Commissioner Duryea said he was on the selection committee. I apologize for the 34 
impression I have somehow given a bunch of people because they seem to think one of 35 
the candidates is a close friend of mine and that I would compromise myself to go out of 36 
my way to foster the benefit to that particular friend.  It is true that one of them is a friend 37 
of mine and has been for many years, as he is a friend of everybody in Central Florida 38 
that plays tennis.  One of the reasons we went to this RFP process was because with 39 
the current manager after two years there was some discussion about what appeared to 40 
be a lack of fulfillment of some of the issues with the contract that he had and we 41 
elected to renew his contract for a year.  It was up again and then this committee 42 
decided we would benefit from another RFP process and that is what we did.  We put 43 
the RFP out all over Central Florida and we weeded out those that we felt would not 44 
benefit us greatly.  We have a situation where Mr. Aranda was ranked first in the first go 45 
round and then Mr. Hernandez and Mr. Trail.  A few of the committee members wanted 46 
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to have interviews so we interviewed these people and it came down to a tie (between 1 
Mr. Aranda and Mr. Hernandez) and that’s where we are right now. 2 
 3 
Commissioner Duryea said Mr. Aranda was one of his clients and sees him once a year 4 
to do his tax return and if that recuses him then he would not vote on it, but would rank 5 
him No. 1 and Mr. Hernandez No. 2. 6 
 7 
Commissioner Plank said this is a tough one.  The tennis operation has some 8 
shortcomings that need to be worked on. He said he was basing this on 9 
communications he received from people who use the facility.  We have a responsibility 10 
to listen to those people who do make use of a public facility.  He said he was 11 
concerned about the events that one of the candidates is proposing because he didn’t 12 
think the facility was large enough to accommodate that.  We need to keep in mind it is 13 
a public facility paid for and funded by the taxpayers still today.  He deferred to the 14 
many e-mails that he received and 16% were negative and the rest were positive.  He 15 
was not counting the teams but counting the individual e-mails.  There was some 16 
concern about the team captains writing and not representing all the members.  He put 17 
Mr. Hernandez first and Mr. Aranda second. 18 
 19 
Commissioner Lucarelli said she had questions because she didn’t play tennis.  She 20 
asked the shortcomings.  She said she received a certain percentage of negatives but 21 
much more percentage of positives.  It’s a “If it ain’t broke don’t fix it” kind of thing and if 22 
Mr. Hernandez is doing a good job she would support ranking him No. 1.  If there are 23 
shortcomings she would like those addressed.  That also gives her concern and do they 24 
need new blood and was on the fence right now.  She didn’t know what was going on at 25 
the Tennis Center and would like to know.  If there are negative things going on that 26 
need addressing or do we need a new person she wanted to know. 27 

SIDE 2A 28 
Bryan Nipe, Parks & Recreation Director, came forward.  He said he had been in this 29 
position four days and could not speak to the quality of tournament play, events, or 30 
everyday offerings to the members.  He said he toured the grounds today with Gunnar 31 
Smith and the Tennis Center looks to be in good order.  The clay was being turned and 32 
dragged yesterday and today.  He said he couldn’t speak to some of the interactions 33 
between the members and the public or any maintenance issues. 34 
 35 
Gunnar Smith, Recreation/Events Center Manager, came forward.  He said we have 36 
been very happy with Mr. Hernandez.  Maintenance has never been an issue.  The only 37 
negative we have seen during his time is the membership is lower than when he 38 
started.  Some of that has to do with the economy.  As far as reviews, positive and 39 
negative, our staff sees the same thing.  About one out of every ten is negative and nine 40 
are positive.  The Tennis Committee meets quarterly and sometimes monthly, is a 41 
group of tennis members, and they are happy with him.  There are issues brought up 42 
but are handled right away. 43 
 44 
Mayor Mealor said one of the key things will be the negotiation and the contract award.  45 
He asked Mr. Nipe to tell him his vision of how he would handle this person.  This will be 46 
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one of the first hires under Mr. Nipe’s directorship/leadership.  He asked Mr. Nipe how 1 
he would handle management and how would he handle the contract and what are his 2 
expectations. 3 
 4 
Mr. Nipe said there is expectation of maintenance in the contract as is written now and 5 
there is expectation of increasing membership, attendance, and users.  He said he just 6 
finished a red line of the contract as it existed the last few years to give it a little more 7 
teeth in some of the areas that may have been of concern, namely some maintenance 8 
areas.  Once the contract is in place and agreed to by the City and the contractor, 9 
traditionally you are only as good as your contract is, how well you manage that 10 
contract, and how good your contractor is.  We will make sure the contractor is held to 11 
that contract.  If they don’t abide by that contract on a continual basis, we will look to the 12 
future for another contractor or look at how we are doing business and how the Tennis 13 
Center is managed. 14 
 15 
Commissioner Lucarelli asked the opt out clause in the contract if Mr. Hernandez gets 16 
rehired but does not perform and then go to the No. 2 person. 17 
 18 
Mr. Nipe said in the termination portion of the contract there was quite a bit of language 19 
that he didn’t feel was necessary.  He felt it would be in the best interest of the City to 20 
have the ability to terminate the contract without cause with 30 or 60 days notification. 21 
 22 
Deputy Mayor Brender asked Mr. Nipe if he had a sense as to whether or not the City 23 
needs to hire a maintenance employee for the tennis courts rather than going through 24 
the tennis professional.  He said he knew there were some problems with the way the 25 
contract is currently working. 26 
 27 
Mr. Nipe said that may be an option, but would prefer to be in his position longer, take a 28 
harder look at it, and get his head wrapped around it.  He believed if they went in that 29 
direction that the City should take a harder look at taking over the center and being able 30 
to work with pros on an individual basis to come in rather than have one staff member 31 
who may be perceived to somewhat work underneath that.  He said he could look into it 32 
more and get back to the Commission. 33 
 34 
Ms. Reischmann said she agreed with Mr. Nipe that any time we have these kinds of 35 
contracts, assuming there is not a lot of investment by whomever you are contracting 36 
with, you would want to give them a certain period of time but always have a termination 37 
for convenience then you don’t have to worry about whatever default provision there is. 38 
 39 
Mr. Nipe said if we were to look at adding more maintenance provided by the City we 40 
would also want to do a cost analysis to determine if we were going to lose money and 41 
rather get closer to some cost recovery. 42 
 43 
Deputy Mayor Brender said he was interested in cost recovery for the City but also 44 
interested in a better tennis facility.   45 
 46 
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Mayor Mealor said he was very impressed with the three candidates’ portfolios.  At one 1 
time he was an accomplished tennis player.  The last tournament he won was in 1980 2 
and the last time he played was in the mid to late ‘80’s.  He decided to see if could get 3 
back into the sport and went to Mr. Hernandez and was very impressed with the way he 4 
was able to help him acquire a skillset with the new technology and strategies.  The hip 5 
problem he had at the time prevented him from continuing on.  He said he was 6 
impressed not only with the way Mr. Hernandez handled that instructional period but the 7 
way he interacted with the people.  He was particularly impressed with the way he 8 
interacts with the community beyond the tennis facility. 9 
 10 
Mayor Mealor asked the Commissioners for their first choice: 11 
 12 
Deputy Mayor Brender    Mr. Hernandez 13 
Commissioner Duryea    Abstained 14 
Commissioner Plank    Mr. Hernandez 15 
Commissioner Lucarelli    Mr. Hernandez 16 
 17 
The Commission returned to the regular order of the agenda at this time. 18 
 19 
VII. Unfinished Business 20 
 21 

A. Ordinance No. 1453 – Authorize the lease of property east of First Street and 22 
between Wilbur Avenue, Crystal Lake Avenue, and Old Lake Mary Road to 23 
Walter’s Electric – Second Reading (Public Hearing) 24 

 25 
The City Attorney read Ordinance No. 1453 by title only on second reading. 26 
 27 
Ms. Sova said this is the Walter’s property and he will remain leasing the property from 28 
the City until 90 days before we turn the property over.  We don’t have an exact date for 29 
that so we just extended it on a month-to-month basis. 30 
 31 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1453.  No 32 
one came forward and the public hearing was closed. 33 
 34 
Motion was made by Deputy Mayor Brender to approve Ordinance No. 1453 on 35 
second reading, seconded by Commissioner Lucarelli and motion carried by roll-36 
call vote:  Deputy Mayor Brender, Yes; Commissioner Duryea, Abstained; 37 
Commissioner Plank, Yes; Commissioner Lucarelli, Yes; Mayor Mealor, Yes. 38 
 39 
VIII. New Business 40 
 41 

A. Request for conditional use approval to allow a health club in the General 42 
Commercial (C-1) zoning district for BeFit Health Studio, LLC, 136 Parliament 43 
Loop, Suites 1011 and 1021, BeFIt health Studio, LLC/Justin Bedor, applicant 44 
(Public Hearing) 45 

 46 



CITY COMMISSION 
February 2, 2012 - 23 

 

Mr. Noto said this is a conditional use request for a health club.  Over the last 12 to 24 1 
months we have had several requests for instructional studios but not really for health 2 
clubs.  In the C-1 zoning district a health club is pointed out as a conditional use and not 3 
so much instructional studios. 4 
 5 
Mr. Noto said when we looked at this request the applicant, Mr. Bedor, outlined a 6 
business plan that we thought would fall within the parameters of what we would define 7 
as a health club and is described on Page 2 of the staff report as well as within the 8 
attachments to the staff report. 9 
 10 
Mr. Noto said the location would be within Regency Point in the building at the 11 
northwest corner of the property.  Currently other tenants in that building include 12 
Weichert Realty in the north portion and a dance club at the southeast corner.   13 
 14 
Mr. Noto showed an aerial of the property.  He said these aerials are a nice way to add 15 
on to their field inspections.   He noted on the aerial that a lot of parking occurs on the 16 
south end of the complex and they would be located in the northwest building.  Their 17 
hours of operation are from 5:00 A.M. to 8:00 P.M., the highest use of that will be pre-18 
peak and post-peak.   He explained that in the early hours of the morning is when they 19 
will have the highest amount of employees and highest amount of customers which is 20 
about 20.  The rest of the day they will have about 10.  If this space (2,500 S.F.) were to 21 
be general office and did not require a conditional use, they would be required to have 22 
12 parking spaces.  During the regular working hours of 8:00 A.M. to 5:00 P.M. they will 23 
fall within that envelope.  Pre and post-peak they will be dealing with less parking than 24 
is what’s shown on the overhead which isn’t all that bad considering the other uses in 25 
the complex which are generally doctors and standard office buildings. 26 
 27 
Mr. Noto said as with all conditional uses we reviewed this against the seven findings of 28 
fact, those being current parking, traffic flow, landscaping, etc.  We found the Regency 29 
Point office complex had 140 parking spaces and several areas on site where they 30 
could handle extra parking. 31 
 32 
Mr. Noto said on January 20, 2012, the Planning & Zoning Board voted unanimously 5 – 33 
0 to recommend approval of the conditional use. 34 
 35 
Mr. Noto said staff recommends approval.  On Page 4 of the staff report we have 36 
outlined similar requests and most were private retail facilities and instructional studios 37 
which have been looked at favorably by the Commission in the M-1A zoning district.  38 
This being C-1 it is the same general type of use as those uses were.  He noted the 39 
applicant was present. 40 
 41 
Mayor Mealor asked if anyone wanted to speak in reference to this conditional use 42 
request.  No one came forward and the public hearing was closed. 43 
 44 
Motion was made by Commissioner Lucarelli to approve the conditional use to 45 
allow a health club in the General Commercial (C-1) zoning district for BeFit 46 
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Health Studio, LLC, seconded by Deputy Mayor Brender and motion carried by 1 
roll-call vote:  Commissioner Duryea, Yes; Commissioner Plank, Yes; 2 
Commissioner Lucarelli, Yes; Deputy Mayor Brender, Yes; Mayor Mealor, Yes.  3 
 4 

B. Request for conditional use approval to allow an instruction studio in the 5 
Office and Light Industrial (M-1A) zoning district, 45 Skyline Drive, J. Groove 6 
Studios, LLC/Al Ritchie, applicant (Public Hearing) 7 

 8 
Mr. Noto said this request has several different aspects to it.  Within the last 12 months 9 
the Commission approved a conditional use for Super Studio which was located on 10 
Commerce Street.  They had some issues getting that business started and it is no 11 
longer active and part of the team involved in that is now part of J. Groove Studios.  12 
This request is more or less the same type of business as Super Studios was.  He 13 
emphasized part of this business doesn’t require a conditional use and is outlined on 14 
Page 2 of the staff report that they will be doing computer consulting for multi-media 15 
presentations and things of that nature.  They will have folks there helping their clientele 16 
ages 5 to 18 to learn how to make programs.  It’s popular to make videos to upload to 17 
YouTube and things of that nature and it will teach kids and clients how to use 18 
IMovies—basically all the Apple products that are so popular. 19 
 20 
Mr. Noto said the instructional studio portion of the business is the conditional use 21 
portion which they have termed the “Triple Threat” program and is basically providing 22 
clients instruction in acting, dancing, singing, guitar playing, non-percussion 23 
instruments, and other technical lingo that is identified in the code.  If you have 24 
someone who is going to be using this business as services they will come out of this 25 
program well ready to hit up “American Idol” or be uploaded to YouTube and make it 26 
big. 27 
 28 
Mr. Noto said the building where this business will be located is highlighted on the 29 
overhead and is the portion of the building in the middle.  The hours of operation are 30 
between 4:00 P.M. and 9:00 P.M.  He emphasized the age range is 5 to 18.  They are 31 
anticipating 90% of their clients will be dropped off.  While you see a high amount of 32 
parking spaces taken up we don’t believe it will be an issue not only because 90% will 33 
be dropped off but because it is between 4:00 P.M. and 9:00 P.M. 34 
 35 
Mr. Noto said we reviewed this against the six findings of fact and considering it is an 36 
already constructed office complex with other 300 parking spaces, we feel the existing 37 
conditions are well met for this type of business. 38 
 39 
Mr. Noto said on January 24, 2012, the Planning & Zoning Board voted unanimously 5 40 
to 0 to recommend approval. 41 
 42 
Mr. Noto said staff finds the business meets all the findings of fact and recommends 43 
approval.  He noted the applicant was present. 44 
 45 
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Deputy Mayor Brender asked if that building was otherwise fully rented or will be with 1 
the applicant. 2 
 3 
Mr. Noto said there are other businesses there and when we spoke with the applicant 4 
prior to him submitting an application he said he met with the neighboring businesses 5 
and they had no issues. 6 
 7 
Deputy Mayor Brender said his concern is if the other half of the building is empty then 8 
somebody moves in and they’ve got parking problems. 9 
 10 
Commissioner Plank said since we are talking about acting, dancing and singing in that 11 
age group and our police department does stay busy in other areas other than noise 12 
abatement, he asked if the building was structurally soundproofed enough to handle this 13 
type of thing and respect the other companies that are in there. 14 
 15 
Mr. Noto said at this point the applicant hasn’t submitted building permits that would 16 
show that type of information.  Moving forward we will coordinate with the building 17 
department to make sure any sound suppression that is required is installed. 18 
 19 
Mayor Mealor asked if anyone wanted to speak in reference to this request for 20 
conditional use approval.  No one came forward and the public hearing was closed. 21 
 22 
Motion was made by Deputy Mayor Brender to approve the conditional use for an 23 
instructional studio in the Office and Light Industrial (M-1A) zoning district, 24 
seconded by Commissioner Plank and motion carried by roll-call vote:  25 
Commissioner Plank, Yes; Commissioner Lucarelli, Yes; Deputy Mayor Brender, 26 
Yes; Commissioner Duryea, Yes; Mayor Mealor, Yes.  27 
 28 

C. Ordinance No. 1456 – Convey property east of First Street south of Wilbur – 29 
First Reading (Public Hearing) 30 

 31 
The City Attorney read Ordinance No. 1456 by title only on first reading. 32 
 33 
Mayor Mealor said Commissioner Duryea had an issue at the last meeting and asked if 34 
his concern had been incorporated in the contract. 35 
 36 
Ms. Reischmann answered affirmatively and is Paragraph 25. 37 
 38 
Ms. Sova said at the January 19th meeting the Commission authorized staff to proceed 39 
with this ordinance selling the Wilbur property to EPOCH Properties.  She read the 40 
substantive components of the sale: 41 
 42 

• Purchase price is $2,232,500 43 
• Project will be developed via the PUD process 44 
• Stormwater, drainage and detention will be accommodated by off-site master 45 

drainage system at the City’s expense 46 
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• The City will be responsible for infrastructure improvements including traffic 1 
calming and roundabout on East Crystal Lake Avenue 2 

• The City will be responsible for 84 on-street parking spaces on Old Lake Mary 3 
Road, East Crystal Lake Avenue and East Wilbur Avenue 4 

• The City shall contribute $400,000 for landscaping improvements along street 5 
frontages and throughout the apartment project to be constructed and installed 6 
by EPOCH 7 

• EPOCH will be responsible for all on-site improvements including surface parking 8 
and a parking garage at grade plus one level 9 

• EPOCH will be responsible for all City fees and administrative charges in an 10 
amount of approximately $726,000 11 

• EPOCH will be responsible for approximately $964,000 in Seminole County fees 12 
• EPOCH will be responsible for obtaining all land development approvals and 13 

permits 14 
 15 
Deputy Mayor Brender said he didn’t recall where the City has purchased such large 16 
amounts for landscaping internal to a project which the developer then installs. 17 
 18 
Ms. Sova said that was part of the negotiation and was for consistency sake so the City 19 
is not coordinating everything along the roadway and around the property and then 20 
having EPOCH on the inside.  It was just part of what we negotiated. 21 
 22 
Deputy Mayor Brender asked if the City was covering the entire project for landscaping. 23 
 24 
Ms. Sova said it was internal to the project and the rights-of-way. 25 
 26 
Commissioner Duryea said basically we are taking impact fees that they are paying and 27 
using them for the improvements necessary for this site. 28 
 29 
Ms. Sova answered affirmatively. 30 
 31 
Commissioner Duryea said he had no problem with that. 32 
 33 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1456.  No 34 
one came forward and the public hearing was closed. 35 
 36 
Motion was made by Commissioner Lucarelli to approve Ordinance No. 1456 on 37 
first reading, seconded by Commissioner Duryea and motion carried by roll-call 38 
vote:  Commissioner Lucarelli, Yes; Deputy Mayor Brender, Yes; Commissioner 39 
Duryea, Yes; Commissioner Plank, Yes; Mayor Mealor, Yes. 40 
 41 
IX. Other Items for Commission Action 42 
 43 
There were no items to discuss at this time. 44 
 45 
X. Citizen Participation 46 
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 1 
No one came forward at this time and citizen participation was closed. 2 
 3 
XI. Reports: 4 
 5 

A. City Manager 6 
 7 
1. Request Commission select Lake Mary Tennis Center Pro/Manager and 8 

authorize City manager to execute contract 9 
 10 
This item was presented and discussed earlier in the meeting.  See Page 19, Line 10. 11 
 12 
2. Request Commission ratify appointment of Mary Jane Duryea to the Historical 13 

Commission to serve remainder of term expiring December 31, 2013 14 
 15 
Ms. Sova said this is a request to ratify the appointment of Mary Jane Duryea to the 16 
Historical Commission to serve the remainder of a term expiring December 31, 2013. 17 
 18 
Motion was made by Deputy Mayor Brender to ratify the appointment of Mary 19 
Jane Duryea to the Historical Commission, seconded by Commissioner Lucarelli 20 
and motion carried unanimously. 21 
 22 
Ms. Sova asked the Commission to schedule a work session for 6:30 P.M. on February 23 
16th prior to the regular meeting to discuss the noise issues with the Doves.   24 
 25 
Commissioner Plank asked if that would be adequate time.  Ms. Sova answered 26 
affirmatively. 27 
 28 
There were no objections from the Board. 29 
 30 
Ms. Sova said she received notice today from the Property Appraiser’s office that we 31 
can expect to see a 3% to 5% decline in taxable value. 32 
 33 
Ms. Sova said all four of the Charter amendments were approved on Tuesday.  34 
According to the Supervisor of Elections, results won’t be final until February 10th.  35 
Preliminary results are:   36 
 37 
Question No. 1 – Adding a preamble           38 
Yes:  1,811  No:   723 39 
 40 
Question No. 2 – Adding 1-year residency requirement to qualify for office  41 
Yes:   1,482  No:   146 42 
  43 
Question No. 3 – Adding residency requirement for someone appointed   to fill a seat 44 
and increasing the time for requiring an election from 6 to 10 months 45 
Yes: 1,915  No: 670 46 
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 1 
Question No, 4 – Housekeeping amendment 2 
Yes: 1,865  No:  663 3 
 4 
Ms. Sova said there are five more amendments that the Charter Review Committee 5 
recommended and the Commission agreed to place on the ballot.  She said she would 6 
need direction of whether they want them to go on the August 14th Primary Election 7 
ballot or the General Election ballot so we can get the appropriate ordinance forwarded 8 
to the Commission. 9 
 10 
Mayor Mealor said this was under the previous city manager’s direction.  He said he 11 
thought the remaining five would be discussed as to whether the Commission wanted to 12 
go forward and put them on a ballot. 13 
 14 
Ms. Foster said she thought it was agreed that all of them were going on a ballot. 15 
 16 
Commissioner Plank suggested putting them on the General Election. 17 
 18 
Deputy Mayor Brender said the problem with the General Election is there could be a lot 19 
of things on the ballot.  He asked if they could split it up and put two or three on. 20 
 21 
Mayor Mealor asked the timeframe if they wanted to go with the primary. 22 
 23 
Ms. Sova said we have another meeting or two before we have to decide. 24 
 25 
Mayor Mealor  said with the General Election and the presidential ballot in terms of 26 
community involvement and interest, we would probably have more attention directed at 27 
a primary but would leave that up to the group.  He asked Ms. Sova to put that on the 28 
agenda for direction for February 16th.  He said he stood corrected on the other issue. 29 
 30 
Ms. Sova said at the last Mayors/Manager luncheon Frank Martz, City Manager of 31 
Altamonte Springs, discussed the city’s education incubator and the fact that they have 32 
begun to work on that in conjunction with the School Board and other private partners.  33 
It is targeted at middle and high school students.  They already have some of those go 34 
through there and also some from Orange County.  They also want to begin some study 35 
work for wastewater treatment plant operators.  Those are very hard to come by and 36 
they are hoping to do some education there for those.  They are offering private tours 37 
for the rest of the elected officials in the County on February 10th, 14th, 15th, 16th and 38 
17th.  Anyone interested in the tour should contact Carol Foster so she can publish a 39 
public notice.  The tours will be at Lake Lotus Park at the corner of Maitland Boulevard 40 
(S.R. 414) and Magnolia Homes Road. 41 
 42 
Mayor Mealor asked the City Clerk to send a note out with those dates asking the 43 
Commission’s preference. 44 
 45 
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Ms. Sova said at the Shred-A-Thon on Saturday 710 cars came through, filled seven 1 
trucks for a total of 40,320 pounds.  Between sponsor checks and donations the event 2 
raised $8,165.73. 3 
 4 
Ms. Sova reminded everyone that the Lake Mary State of the City event will be held 5 
February 15th from 7:30 A.M. to 9:00 A.M. at the Events Center and presented by staff. 6 
 7 

B. Mayor 8 
 9 
Mayor Mealor had no report at this time. 10 
 11 

C. Commissioners (2) 12 
 13 
Commissioner Duryea had no report at this time. 14 
 15 
Commissioner Plank said the Antiques and Collectibles Exhibit continues at the Lake 16 
Mary Museum.  Museum hours are 6:30 P.M. to 8:30 P.M. Thursdays and 10:00 A. M. 17 
to 2:00 P.M. on Saturdays.   18 
 19 
Commissioner Plank reminded everybody that Lake Mary Celebrates would be 20 
Saturday, March 3rd between 10:00 A.M. and 3:00 P.M. 21 
 22 
Commissioner Plank said he had the pleasure of attending the first Sunday food truck 23 
event and it was a huge success.  Most of the vendors ran out about a half hour before 24 
the end of the open time.  That is the last Sunday of every month.  If you missed this 25 
one you should try to make the next one.  They bring in different vendors each time so 26 
it’s a good variety of food. 27 
 28 
Commissioner Lucarelli said she went to an elders meeting at the Sheriff’s Office and 29 
Zach (Hudson) was there talking about transportation issues for our aging population 30 
and ways to fill that need. 31 
 32 
Commissioner Lucarelli said she attended the SunRail groundbreaking ceremony. 33 
 34 
Commissioner Lucarelli said she attended the Oviedo Chamber luncheon.  They spoke 35 
about gambling and she learned more than she ever knew about gambling and the 36 
initiative that is going on.  She took extensive notes. 37 
 38 
Commissioner Lucarelli said at the Metroplan meeting, the complaints about projects 39 
getting pushed back and delayed and affecting economic development and 40 
beautification efforts in cities was heard.  They were told the Director of Transportation 41 
at DOT District 5 is going to start coordinating better and have at least a once a year if 42 
not more often meeting with each of the three counties, including the TAC committees, 43 
and look for referrals and that type of information and coordinate better on prioritizing 44 
projects and getting their work program set up. 45 
 46 
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Mr. Omana said he and Mr. Noto are aware of the coordination effort and will keep it on 1 
their radar screen. 2 
 3 
Commissioner Lucarelli said Metroplan is accepting nominations for clean air awards up 4 
until March 30th.  The zoo won an award last year for going green.   5 
 6 
Commissioner Lucarelli said they are open to requests for studies through the MPO so 7 
if we have any transportation studies that would impact our city that we would like done 8 
they are open to hear about that. 9 
 10 
Commissioner Lucarelli said she volunteered to be on the Freight Committee. 11 
 12 
Commissioner Lucarelli said she was on the Seminole Prevention Coalition on the 13 
Education Committee.  She said she had a passion for educating kids to stay off 14 
tobacco and all those products out there. 15 
 16 
Commissioner Lucarelli said there is a resolution she would like the Commission to 17 
adopt.  We discussed this at the last Tri-County meeting about her stalking legislation.  18 
She said she had sent Joanne Krebs plenty of information to pass along through the 19 
League but they also requested that we adopt a resolution and thereby encourage the 20 
rest of the cities to do so and forward it to the Seminole Delegation. 21 
 22 
The City Attorney read Resolution No. 893 by title only. 23 
 24 
Motion was made by Commissioner Duryea to approve Resolution No. 893, 25 
seconded by Commissioner Plank and motion carried unanimously. 26 
 27 
Commissioner Lucarelli said she was in Leadership Seminole Class 21 this year and 28 
our project is to provide a free dental facility at Harvest Time International.   We have a 29 
brick program and the bricks are $100 each and you get your name on it.  She 30 
requested that the City purchase one that would say City of Lake Mary and that each 31 
commissioner contribute $20 each and have one that says City Commission 2012 on it 32 
to go towards that facility. 33 
 34 
Commissioner Plank suggested that each member of the Commission buy a brick. 35 
 36 
Mayor Mealor said because it may involve the expenditure of City funds, she asked Ms. 37 
Sova to bring that back. 38 
 39 
Deputy Mayor Brender said he attended CALNO last night and the City of Casselberry 40 
hosted and introduced their new city manager.  The City of Winter Springs now has the 41 
most senior city manager in the County and he has been there three years.   42 
 43 
Deputy Mayor Brender said the Casselberry presentation involved a police outreach 44 
program that Casselberry has been involved in, particularly in the elementary and 45 
middle schools, helping homeless as well as hungry children and they do have a 46 
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problem with it in that area.  The Police Benevolent Association and the city have gotten 1 
involved in a food program that feeds hungry kids in the schools.  It has been very 2 
successful.  It is similar to what Zach Hudson started with our police department that 3 
goes broader to seniors and everybody.  The one in Casselberry is a more addressed 4 
towards the kids in school.  Casselberry has some lower income and needy people and 5 
it has been extremely well received. 6 
 7 
Deputy Mayor Brender said there was discussion about CALNO.  We are making some 8 
changes to the bylaws of the organization.  We are addressing the voting membership 9 
standards for the Seminole State College and the School Board.  We are going to get a 10 
read from the city attorney through Commissioner Dallari about how we can bring those 11 
two organizations in as voting members because they now sit as non-voting members.  12 
One of the problems is the legislation which adopted CALNO comes from the state so 13 
we’ve got to stay within state guidelines and the Florida Legislature.  We will be coming 14 
back next month with some additional comments and information.  Everyone has 15 
agreed to continue meeting and the sponsorship program will continue as is.  We will be 16 
up in March and we go from there.  No changes expected at CALNO. 17 
 18 
Deputy Mayor Brender said he attended the Shred-A-Thon and dropped off six boxes 19 
and then stayed and directed traffic for about three hours.  It was fun but it was 20 
crowded.  We may want to consider another venue next year if we can find a bigger 21 
parking lot because we had traffic backing up on Rinehart Road.  We finally got police 22 
assistance and used the ABB parking lot and even that started backing up.  If this is 23 
going to continue to grow we need to either change the venue or consider doing this 24 
twice a year. 25 
 26 

D. City Attorney 27 
 28 
Ms. Reischmann had not report at this time. 29 
 30 
XII. Adjournment 31 
 32 
There being no further business, the meeting adjourned at 8:00 P.M. 33 
 34 
 35 
 36 
______________________   ___________________________ 37 
    David J. Mealor, Mayor    Mary Campbell, Deputy City Clerk 38 
 39 
 40 
ATTEST: 41 
 42 
 43 
______________________ 44 
 Carol A. Foster, City Clerk 45 


