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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held March 1, 2012, 1 
7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, Lake 2 
Mary, Florida. 3 
 4 
 5 
I. Call to Order 6 
 7 
The meeting was called to order by Mayor David Mealor at 7:03 P.M. 8 
 9 
II. Moment of Silence 10 
 11 
III. Pledge of Allegiance 12 
 13 
IV. Roll Call 14 
 15 
Mayor David Mealor     Jackie Sova, City Manager 16 
Deputy Mayor Gary Brender   Carol Foster, City Clerk – Excused 17 
Commissioner George Duryea   Dianne Holloway, Finance Director 18 
Commissioner Allan Plank    John Omana, Community Dev. Dir. 19 
Commissioner Jo Ann Lucarelli   Bruce Paster, Public Works Director 20 
       Bryan Nipe, Parks & Recreation Dir. 21 
       Colin Morgan, Deputy Police Chief 22 
       Craig Haun, Fire Chief 23 
       Katie Reischmann, City Attorney 24 
       Mary Campbell, Deputy City Clerk 25 
 26 
V. Approval of Minutes:  February 16, 2012 27 
 28 
Motion was made by Deputy Mayor Brender to approve the minutes of the 29 
February 16, 2012, meeting, seconded by Commissioner Lucarelli and motion 30 
carried unanimously. 31 
 32 
VI. Special Presentations  33 
 34 

A. Recognition – PFC Anthony Sea – 2011 Police Officer of the Year 35 
                                        CSO Sheylene Christiansen – 2011 Civilian of the Year 36 
 37 
Police Lt. Mike Biles and Sheylene Christiansen came forward.  Ms. Christiansen was 38 
accompanied by her daughter, Kadence. 39 
 40 
Lt. Biles said he was pleased to announce that Sheylene was awarded the Police 41 
Department Civilian Employee of the Year.  Sheylene is a valuable asset to the Police 42 
Department.  She routinely handles many tasks for just about every division in the 43 
department.  She assists our Patrol Division each day by taking police reports from 44 
citizens who come into the lobby which in turn keeps our uniformed officers free to 45 
patrol the City.  She is called upon frequently to fill in as an emergency communications 46 
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operator, records clerk, secretary, and property and evidence technician.  Despite 1 
handling those extra tasks, Sheylene also assists our Community Policing Division as 2 
the voice of several characters in their puppet show which is designed to educate 3 
school kids about the negative impact of bullying. 4 
 5 
Lt. Biles said Sheylene volunteered to become a Certified Car Seat Installer which 6 
requires much more training and re-certifications.  In 2011 she installed over 70 car 7 
seats and took the time to educate each parent about the safety measures they need to 8 
take when they are transporting their little ones. 9 
 10 
Lt. Biles said he knew every department in the City has someone who stands out like 11 
Sheylene and am grateful that the City encourages us to recognize those employees 12 
that do such a good job.  He thanked Sheylene for a job well done. 13 
 14 
Mayor Mealor presented a plaque to Sheylene Christiansen. 15 
 16 
Officer Anthony “Tony” Seda came forward. 17 
 18 
Lt. Biles said Tony has been named Police Officer of the Year for 2011 and used words 19 
that his supervisor described him as.  Tony is a team player.  He is reliable and never 20 
needs to be prompted to take a call.  He cares for his co-workers and is a mentor to 21 
many of our younger officers.  He is one of our longest serving field training officers that 22 
requires him to have a one-on-one interaction with brand new officers in their first few 23 
months of employment.   Those new officers always report back to me that they are 24 
impressed with his ability to be patient with them and to teach them but most importantly 25 
without making them feel inferior.   26 
 27 
Lt. Biles said Tony is also a car seat installer but conducts his classes in Spanish.  He is 28 
the only Certified Car Seat Installer in the County that provides that service in Spanish.  29 
Tony’s numbers are always among the highest when it comes to traffic stops, field 30 
contact, and making arrests.  Having an employee like Officer Seda is truly a plus for 31 
the City of Lake Mary. 32 
 33 
Mayor Mealor presented a plaque to Tony Seda who was joined by his aunt and uncle, 34 
Miriam and Ismael Rosada, his sister, Aida Seda, and niece Laila Ortiz. 35 
 36 
VII. Unfinished Business 37 
 38 

A. Ordinance No. 1454 – Amending the Future Land Use Element of the 39 
Comprehensive Plan creating the Transit Oriented Development Overlay land 40 
use designation and amending future land use element to delete maximum 41 
heights, deleting footnotes #8 and #9 relating to maximum height limits and 42 
revising footnote #7 deleting references to stand alone residential and adding 43 
language regarding density bonuses and transfer of development rights and 44 
amending Future Land Use designation from Downtown Development District 45 



CITY COMMISSION 
March 1, 2012 - 3 

 

to Downtown Development District and Transit Oriented Development, 6.08 1 
acres of City property – Second Reading (Public Hearing) 2 

 3 
The City Attorney read Ordinance No. 1454 by title only on second reading. 4 
 5 
Mr. Omana said staff had nothing further and recommended approval on second 6 
reading. 7 
 8 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1454.  No 9 
one came forward and the public hearing was closed. 10 
 11 
Motion was made by Commissioner Lucarelli to approve Ordinance No. 1454 on 12 
second reading, seconded by Commissioner Duryea and motion carried by roll-13 
call vote:  Deputy Mayor Brender, Yes; Commissioner Duryea, Yes; 14 
Commissioner Plank, Yes; Commissioner Lucarelli, Yes; Mayor Mealor, Yes. 15 
 16 

B. Ordinance No. 1455 – Amend the Future Land Use designation from 17 
Downtown Development District to Downtown Development District and 18 
Transit Oriented Development for approximately .27 acres of property located 19 
in the downtown, west of the SunRail railroad tracks and north of Lake Mary 20 
Boulevard – Second Reading (Public Hearing) 21 

 22 
The City Attorney read Ordinance No. 1455 by title only on second reading. 23 
 24 
Mr. Omana said staff had nothing further and recommended approval on second 25 
reading. 26 
 27 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1455.  No 28 
one came forward and the public hearing was closed. 29 
 30 
Motion was made by Deputy Mayor Brender to approve Ordinance No. 1455 on 31 
second reading, seconded by Commissioner Plank and motion carried by roll-call 32 
vote:  Commissioner Duryea, Yes; Commissioner Plank, Yes; Commissioner 33 
Lucarelli, Yes; Deputy Mayor Brender, Yes; Mayor Mealor, Yes. 34 
 35 

C. Ordinance No. 1457 – Amending Chapter 162, Conservation Project, 36 
Regulating Firearms – Second Reading (Public Hearing) 37 

 38 
The City Attorney read Ordinance No. 1457 by title only on second reading. 39 
 40 
Ms. Sova said staff had nothing further and recommended approval. 41 
 42 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1457.  No 43 
one came forward and the public hearing was closed. 44 
 45 
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Motion was made by Deputy Mayor Brender to approve Ordinance No. 1457 on 1 
second reading, seconded by Commissioner Lucarelli and motion carried by roll-2 
call vote:  Commissioner Plank, Yes; Commissioner Lucarelli, Yes; Deputy Mayor 3 
Brender, Yes; Commissioner Duryea, Yes; Mayor Mealor, Yes. 4 
 5 
VIII. New Business – None 6 
 7 
There was no new business at this time. 8 
 9 
IX. Other Items for Commission Action – None 10 
 11 
There were no items to discuss at this time. 12 
 13 
X. Citizen Participation 14 
 15 
Katie Lawless, 378 Bush Hill Court, came forward.  Ms. Lawless said on February 13th 16 
she received a letter from the Lake Mary Police Department regarding her basketball 17 
backboard saying that she is in violation of Ordinance 93 and saying it is an obstruction 18 
due to it being on the street and blocking the roadway.   She objected to this.  We live 19 
on a cul-de-sac and nobody comes down that street hardly except the people who live 20 
there.  We have 12 children that live there from 4 years old to 16-17 years old.  She said 21 
her kids don’t use it so much anymore but all the kids in the neighborhood do.  Even the 22 
parents come down and we have games together.  She asked if she could leave it 23 
there.  If there is a problem having it in the roadway there is a strip of grass between the 24 
road and sidewalk and would happy to move it back there so it is not blocking.  We have 25 
cars parking on the street that are so much more of an obstruction than just the 26 
basketball base.  It builds a sense of community for our street.  We get together and 27 
have cookouts and hang out in the cul-de-sac.  She said she loved living in Lake Mary 28 
and one of the reasons she bought that house was because it was a great place to live 29 
and didn’t have a homeowners’ association.  She said this was very bothersome and 30 
upsetting to her and asked the Commission to take a look at this and consider it. 31 
 32 
Mayor Mealor asked the reason for the notice and if there had been a complaint. 33 
 34 
Deputy Chief Morgan showed two pictures of the basketball hoop at the location.   He 35 
said the basketball hoop was noticed on routine patrol when they were in that location 36 
for another reason, which was definitely in violation of 93.01, Obstructing Streets and 37 
Sidewalks.  He said he talked to Ms. Lawless earlier tonight and could understand her 38 
feelings.  We all have children, we all like playing in the streets and having fun and it 39 
creates a sense of community and pride.  He said he advised Ms. Lawless that the only 40 
areas of concern we had was emergency vehicles, garbage trucks and those types of 41 
things that might strike something.  He said the biggest concern he could see was the 42 
liability, knowing it is in our street and not sure of the condition of it. It looks like it is in 43 
good condition but sometimes kids play hard basketball and it is pulled down and hits a 44 
child in our street and we know about it because it is on our property and we have a 45 
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problem.  That’s not to say that Ms. Lawless doesn’t have some great thoughts and 1 
ideas.  He said all he could do was bring the Commission the facts of the case. 2 
 3 
Deputy Mayor Brender asked if that section of the code was specific to basketball 4 
hoops. 5 
 6 
Deputy Chief Morgan answered negatively.  It says it shall be unlawful for any person or 7 
persons to park any motor vehicle or place any structure, either temporary or 8 
permanent, within a public road or right-of-way.  He said it was talking about obstruction 9 
so if you say parking of a vehicle you’re talking about a vehicle parking in an obstructive 10 
way. 11 
 12 
Ms. Lawless said the letter was from volunteer Darrell Jarvis.  She asked Mr. Jarvis if 13 
someone had complained and he told her he had to come down the street for another 14 
reason and noticed it then. 15 
 16 
Mayor Mealor asked Ms. Lawless if she spoke with Mr. Jarvis before she received the 17 
notice. 18 
 19 
Ms. Lawless answered negatively. 20 
 21 
Mayor Mealor said Ms. Lawless has been very gracious and offered to put it on the 22 
grass. When the group is using it bring it back out but put it back on the grass.  He 23 
asked if that would alleviate the concern. 24 
 25 
Deputy Chief Morgan said it is a right-of-way issue.  If it is pulled onto the grass about 26 
five feet from the sidewalk it would still be in the right-of-way. 27 
 28 
Mayor Mealor said the concern the gentleman has for bringing this to Ms. Lawless’ 29 
attention for correction is that we have some concerns in other areas of the City that are 30 
almost under the same ordinance but are not quite the same situation. 31 
 32 
Deputy Mayor Brender said he read something about a special permit by the City 33 
Commission.  The permit shall state clearly what space may be used, what materials 34 
placed thereon, length of time.  He asked if that gives us an out if we want to allow a 35 
permit on a cul-de-sac. 36 
 37 
Ms. Reischmann said it does and we have issued those permits in the past.  Generally 38 
they included an indemnity clause and that would be problematic. 39 
 40 
Mayor Mealor thanked Ms. Lawless for bringing this to their attention.  Our staff and 41 
those sworn to enforce have no option—there is no gray.  All that person was doing was 42 
following the ordinance as it is written.  We will get together with the City Manager and 43 
find a way to resolve this issue.  He said he was sorry Ms. Lawless had to come down 44 
here.  He said he was very familiar with her street.  If there is a quiet street in all of Lake 45 
Mary it is where she lives.  He asked Ms. Lawless to keep in mind that staff has no 46 
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degree of freedom and there is no latitude granted in this situation; however, he thought 1 
we could work with the City Manager and correct that situation. 2 
 3 
Ms. Lawless said all we hear about is getting the kids outside to play and exercise.  She 4 
loved hearing that basketball bouncing knowing that kids are out there playing. 5 
 6 
Mayor Mealor said when this was brought to his attention the first thing he said was that 7 
person doesn’t have enough to do.  That’s not the way we want to be perceived.  We 8 
will work with our City Manager and was sure that she or someone would be back in 9 
touch. 10 
 11 
Commissioner Plank asked how frequently the basketball hoop was used. 12 
 13 
Ms. Lawless said almost daily. 14 
 15 
Commissioner Plank asked Ms. Lawless if it was portable enough for when it’s not in 16 
use that it could be pulled back onto her property. 17 
 18 
Ms. Lawless answered negatively because it is so heavy. She said her driveway was 19 
steep and there was no way she could pull it up and down there.  Her neighbors across 20 
the street had one and they were able to wheel theirs up and they got the letter as well. 21 
 22 
No one else came forward and citizen participation was closed. 23 
 24 
XI. Reports 25 
 26 

A. City Manager 27 
 28 
1. Request Commission rescind authorization for Roadway Management to perform 29 

street resurfacing and allow work to be competitively bid 30 
 31 
Ms. Sova said this item relates to the road resurfacing program.  At the January 5, 32 
2012, City Commission meeting, the Commission authorized Roadway Management via 33 
piggyback with Sun ‘N Lake of Sebring Improvement District contract 08-102 to perform 34 
the annual street resurfacing.  This is a contract we have piggybacked in the past.  35 
Subsequent to that we were notified by another contractor’s attorney that they objected 36 
to that piggyback.  We have other contracts that we could piggyback that actually gave 37 
us a reduced price but every time we looked the dollars moved around.  We have 38 
decided it is best that we rescind that and go out for bid and get our own pricing. 39 
 40 
Motion was made by Commissioner Plank to rescind authorization for Roadway 41 
Management to perform street resurfacing and go out for competitive bids, 42 
seconded by Commissioner Lucarelli and motion carried unanimously. 43 
 44 
 45 
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2. Request Commission authorize expenditure from Law Enforcement Trust Fund 1 
for purchase of Evidence Control System in an amount not to exceed $1,933.10, 2 
and authorize City Manager to execute associated budget adjustment 3 

 4 
Ms. Sova said this is a request for an expenditure from the Forfeiture Fund related to 5 
the purchase of an Evidence 2000 management system to help keep track of the over 6 
5,000 pieces of evidence that we have.  The whole cost of the system is $4,674.10.  We 7 
will be receiving a grant for $2,741.00 and the remaining balance of $1,933.10 will be 8 
paid from the Law Enforcement Trust Fund.  This also requires approval of the 9 
associated budget amendment. 10 
 11 
Motion was made by Deputy Mayor Brender to authorize the expenditure of 12 
$1,933.10 from the Law Enforcement Trust Fund for the purchase of Evidence 13 
Control System and authorize City Manager to execute associated budget 14 
adjustment.  Seconded by Commissioner Lucarelli and motion carried 15 
unanimously. 16 
 17 
ITEMS FOR COMMISSION INFORMATION: 18 
 19 
1. Limitations on Mayor/Commissioners providing information on Charter 20 

Amendments 21 
 22 
Ms. Sova said this is a memo from the City Attorney regarding the guidelines for 23 
providing information to citizens for the Charter Amendments and is there for the 24 
Commission to read and review. 25 
 26 
Mayor Mealor thanked Ms. Reischmann for providing this information.  If any 27 
Commissioners have questions or concerns, either bring them forward to the meeting 28 
and let Ms. Reischmann know in advance or just talk with her individually.  This is 29 
helpful because the statutes changed a couple of years ago. 30 
 31 
Ms. Sova said at the last meeting we met with Rob Dove regarding noise with the 32 
Events Center and Bryan Nipe is going to give an update on that issue.  We are not to a 33 
resolution point yet but wanted to keep the Commission up to date on their efforts. 34 
 35 
Mr. Nipe said during the last meeting we had a work session to discuss an issue with 36 
regards to complaints from a neighbor to the Lake Mary Events Center at 260 North 37 
Country Club Road.  Staff was given direction to look into some options and what we 38 
can do to satisfy some of these complaints within reason.   39 
 40 
Mr. Nipe pointed out the Dove residence and Events Center on the exhibit. He showed 41 
the inside of the Events Center in a panoramic and there are full scale windows floor to 42 
ceiling along with three sets of doors.  There is a stage to the front and two service 43 
doors.  A lot of the issues we are finding tend to be from coming in and out of the doors 44 
that lead out to the back porch when the DJ is playing.  A lot has to do with the bass.  45 
Low frequency tends to travel through most things.  We have addressed it through the 46 
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years by lowering the decibel levels to lower than what the acoustic consultant 1 
recommended.  We have adjusted things to where we have a sensor and the staff goes 2 
around and monitors every half hour to ensure they are kept below certain decibel 3 
levels.  Unfortunately, the frequencies we measure are not bass related so there can be 4 
some vibrations.  We have been looking into ways to mitigate the bass and how we 5 
operate internally through procedures.   Some of the complaints had to do with caterers 6 
dropping trash in the dumpsters at 10:30 or 11:00 at night.  Some of the complaints 7 
were due to vows being said outside down towards the lake or children running around.  8 
Some of these things would be difficult to solve but would show the Commission some 9 
of the options we have been looking into. 10 
 11 
Mr. Nipe showed the back of the Events Center with the three sets of doors. He noted 12 
the doors to the right are kept closed all night long and that was at the recommendation 13 
of the consultant a few years back.  The consultant recommended we keep the doors 14 
locked or build another set of doors like you would see going into an airport or other 15 
large facility.  The other recommendation from the consultant at the time was to put 16 
shutters on Rob Dove’s house.  Those were the only mitigating recommendations other 17 
than policies and procedures we have set in place.  We have a meeting set with the 18 
original acoustic consultant on March 8th to discuss what they looked at and if there 19 
were more options that they actually looked into and see if they want to provide another 20 
proposal to bring back or if we can look to see if there is a second recommendation out 21 
there somewhere. 22 
 23 
Mr. Nipe said we are not acoustic engineers but there is a lot of research we can do on 24 
the Web and a lot of ideas can be had just by googling.  He showed some acoustic 25 
curtains.  Some we found could be aesthetically pleasing and could be appropriate for 26 
the Events Center towards the back of the stage.  Another solution towards the back of 27 
the stage could be acoustic paneling.  If done appropriately it could look nice.  He said 28 
he mentioned bass and there is simple rubber matting where a DJ, or maybe a band or 29 
the band’s bass drum, could sit whatever bass producing system they have on this 30 
rubber mat.  The rubber mat would keep the reverberation of the bass going down into 31 
the floor structure and spreading out from there.  Instead the bass is amplified outward 32 
through the speakers rather than through the floor.  He said that is what he read on 33 
some of these websites. Some of these products we will discuss with the acoustic 34 
engineers. 35 
 36 
Mr. Nipe showed a trellis and a sound absorbing type wall and it could be appropriate.  37 
He pointed out a berm that sits beside a retention pond and the cypress trees that buffer 38 
the property to the left might work.  Rather than the highway walls that we have been 39 
talking about that could actually absorb some of the sound before just going up and 40 
traveling over which would happen in concrete.  It would match the existing trellis arbor 41 
that we have. 42 
 43 
Mr. Nipe said the options we’ve looked at on site, which is the Events Center proper, is 44 
currently the overflow parking area.  We looked at either a berm, a terrace system, or a 45 
wall.  If we were to build something massive on the site we want to make sure it would 46 
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be appropriate, would serve more purpose than just deflect or absorb the noise from 1 
going elsewhere, and not lose parking because that overflow parking area fills up 2 
frequently.  He showed a shot of a berm about 20 feet tall. In looking at slope, 3 to 1 is 3 
the standard for maintenance because if you are going to mow or do any kind of 4 
maintenance you want to make sure you can get up there.  You have a lot of space you 5 
have to contend with.  For every foot rise you have to run three feet so it takes a while 6 
to get up to a certain height.   7 
 8 
Mr. Nipe said we are looking theoretically and conceptually.  What if we combine two 9 
uses:  a wall/ acoustic fence paneling and a smaller berm.  He showed a sketch of an 8-10 
foot berm between 3 to 1 and 4 to 1 slope with a wall in the middle.  That is taking up 11 
about a half-acre of property on the 2-acre rectangle.  It may not be a solution in that it 12 
would just take up so much of our property but is one of the options out there. 13 
 14 
Mr. Nipe said those are some of the things we have looked into so far and are open to 15 
take direction at this point. 16 
 17 
Deputy Mayor Brender said a trick a lot of U.S. submarines used was placing sound 18 
absorbent material underneath anything that created frequency noise.  He suggested to 19 
use some sound continuation foam and put the mat on top of that.  It does make an 20 
amazing difference with how much bass goes through the structure of the building. 21 
 22 
Deputy Mayor Brender said the only way he could look at a berm is if it can become an 23 
amenity of the Events Center.  We can make it look pretty, we can make it do 24 
something, or we can put a retention pond in front of it.  We would have to add to the 25 
amenity of the Events Center and not just simply build a berm.  We would have to ask 26 
the sound engineer to give us some specifics.  He said he was not going to propose we 27 
build a $100,000 berm or wall until he was convinced that it’s going to solve the 28 
problem.  He didn’t want to put up a $100,000 berm and then have Mr. Dove come back 29 
and say not good enough.  We are going to have a fair amount of work to do on that to 30 
try to establish if this is going to be something that is going to work. 31 
 32 
Mr. Nipe said Deputy Mayor Brender had brought up the point of the use of audio on 33 
one end to deflect the sound coming towards you.  He said he looked around and found 34 
something called white noise.  It’s on a much smaller scale and is built for meeting 35 
spaces and things like that to keep your personal space more quiet for meetings. 36 
 37 
Commissioner Plank said regarding the sound absorbing mat, he asked if it was 38 
possible to obtain that to test this because that would be a logical starting point and far 39 
less expensive than a $180,000 berm. 40 
 41 
Mr. Nipe said we are going to give that one a shot. 42 
 43 
Mayor Mealor thanked Mr. Nipe for the update. 44 
 45 
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Ms. Sova said at the last meeting she brought to the Commission’s attention that Waste 1 
Management is entitled to a CPI adjustment to the rates every year.  They have not 2 
asked for such an adjustment in 3-1/2 years but they have asked now.  They have 3 
asked for a 5% rate increase to take them to the end of the contract 18 months from 4 
now.  We will be notifying our customers in the next water bill. 5 
 6 
Ms. Sova said as of Monday, March 5th, at 8:00 A.M., Skyline Drive will be closed just 7 
south of 45 Skyline Drive.  55 Skyline Drive will only be accessible through Emma Oaks 8 
Trail and all other addresses will be accessible from Sand Pond Road.  That is related 9 
to the road construction. 10 
 11 
Ms. Sova said we have been notified by Seminole County that they plan to permanently 12 
close the median at 46A and Rantoul Lane.  It is blocked now but is not permanent.  13 
That construction will begin within 30 days. 14 
 15 
Ms. Sova said Progress Energy has advised that the electric vehicle charging stations 16 
are on order and are targeting the last week of March or first week of April for 17 
installation at Trailhead Park and City Hall east parking lot.  They would like for us to do 18 
a celebration when they get those installed and would like to coordinate that with us. 19 
 20 
Ms. Sova said Lake Mary Celebrates will be held this Saturday, March 3rd, from 10:00 21 
A.M. to 3:00 P.M. at Central Park.  It’s a great arts and crafts festival with good food and 22 
entertainment and it is free.  The Farmer’s Market will remain open during these hours. 23 
 24 
Ms. Sova said the splash park will be open March 16th through March 25th from 10:00 25 
A.M. to 6:00 P.M. for spring break, and weekends only from March 31st to April 29th, 26 
from 10:00 A.M. to 6:00 P.M.  It will be open full time from April 30th through Labor Day. 27 
 28 
Ms. Sova said beginning March 11th is daylight savings time and using potable water for 29 
irrigation will be allowed two days a week but it must occur before 10:00 A.M. or after 30 
4:00 P.M. on designated days.  Residences with odd street addresses may irrigate on 31 
Wednesdays and Saturdays, and residences with even street addresses or no street 32 
addresses can irrigate on Thursdays and Sundays.  Non-residential properties can 33 
water Tuesdays and Fridays. 34 
 35 
Ms. Sova said the Lake Mary Historical Museum will continue their Antiques and 36 
Collectibles Exhibit through March 10th.  They will be closed from March 11th to March 37 
23rd to change the exhibit to Honoring Our Military Celebration which will run from March 38 
24th to May 5th.  The museum is located at 158 North Country Club Road and is open 39 
Thursday evenings from 6:30 P.M. to 8:30 P.M. and Saturdays from 10:00 A.M. to 2:00 40 
P.M. 41 
 42 

B. Mayor 43 
 44 
Mayor Mealor had no report at this time. 45 
 46 
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C. Commissioners (4) 1 
 2 
Commissioner Lucarelli said her Leadership class had a Harvest International 3 
Fundraiser Friday night for the dental unit and raised $13,000. 4 
 5 
Deputy Mayor Brender said CALNO is being hosted by the City of Lake Mary on March 6 
7th and the Commission is welcome to attend.  He said Mr. Omana will be discussing 7 
downtown development and whether or not we go ahead with additional land 8 
acquisitions for parking or go with a parking garage. 9 
 10 
Deputy Mayor Brender said he hadn’t been to the Farmer’s Market for four or five weeks 11 
but went the other day and it seemed quieter than he remembered.  He asked Mr. Nipe 12 
for an update on some of the proposals he was hearing from the vendors as well as the 13 
customers. 14 
 15 
Mr. Nipe said he had been going to the Farmer’s Market prior to his employment and 16 
thought of it as quainter than the farmer’s markets in Winter Park or Orlando.  He 17 
noticed the attendance had been down.  The week before he began to work at Lake 18 
Mary he walked around and got an assessment.  After he started he had conversations 19 
with the vendors.  He said he shook every vendor’s hand and asked how everything 20 
was going, what’s working and not working,  what can we do better, we are here as 21 
partners, and we want to make it work.  Some ideas were more music and the need to 22 
liven up the energy.  They said customer service was lacking, but we have already 23 
taken a hold of that and created some stronger policies for how our staff relates to the 24 
vendors and how we make sure everything rolls seamlessly and works well.  Other 25 
ideas were a better look and feel to the Farmer’s Market and better visibility from the 26 
roadway.  Some of those things we have already taken care of.  We trimmed some 27 
trees and removed some small sable palms to get some clear view.  They asked about 28 
signage.   He said he was looking into having a small beer and wine garden and to see 29 
if that was something that would be appropriate for the site.  He met with all the 30 
restaurants and Pierre’s as the wine dealer to see if they would be interested in being a 31 
vendor and they are all excited about that.  The Farmer’s Market is successful right now 32 
and is bringing people down here.  The markets around are receiving some sort of 33 
traffic from it.  We have a lot to do to get better.  He said he thought we would get there 34 
but was a matter of setting some policies in place and doing the right thing. 35 
 36 
Deputy Mayor Brender said the rules and regulations set down by this Commission are 37 
changeable by this Commission.  If you have some ideas regarding rates or anything 38 
along that line then by all means bring it up through Jackie and let’s get it discussed so 39 
we can try to help these vendors out and bring these people back that have left. 40 
 41 
Mr. Nipe said we have done a market assessment on what we are charging our vendors 42 
and we want to bring that back in line.  He said he had spoken to Jackie about it.  The 43 
market was created in 2007 when everybody was flush with cash and people were 44 
coming through spending money, so a vendor would be able to pay $25 or $30.  Now it 45 
seems like we may be losing opportunities to bring vendors in that are seasonal or can’t 46 
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handle as much as we are charging.   They are going to Orlando because Orlando is 1 
charging $5 to $6 less than us.  We are looking at bringing it in line and will bring that 2 
forward shortly. 3 
 4 
Commissioner Duryea passed. 5 
 6 
Commissioner Plank said he, the City Manager, Mayor and Commissioners attended 7 
the season opening of Little League last Saturday and it was very well done. 8 
 9 

SIDE 1B 10 
 11 
Commissioner Plank said the Mayor has a mean fast ball.  He encouraged everyone to 12 
go see them play because that is really what Lake Mary is all about and is what makes 13 
us special as a town. 14 
 15 
Commissioner Plank said Lake Mary Celebrates is this Saturday (March 3rd).  We will 16 
have a lot of local entertainment including Miriam and Valerie’s School of Dance and 17 
Focus Performing Arts.  The Lake Mary High School Drum Line is something to see.  It 18 
will be from 10:00 A.M. to 3:00 P.M.  To ensure the safety of our visitors both Lakeview 19 
and Fourth Street will be closed. 20 
 21 
Commissioner Plank said on May 5th we are going to have a reenactment of the World 22 
War II battles as part of Honoring Our Military exhibit and there is going to be a number 23 
of ceremonies and re-creations so it will be very enjoyable for everybody. 24 
 25 

D. City Attorney 26 
 27 
Ms. Reischmann had no report at this time. 28 
 29 
XII. Adjournment 30 
 31 
There being no further business, the meeting adjourned at 7:50 P.M. 32 
 33 
 34 
 35 
______________________   ___________________________ 36 
    David J. Mealor, Mayor    Mary Campbell, Deputy City Clerk 37 
   38 
 39 
 40 
ATTEST: 41 
 42 
 43 
 44 
______________________ 45 
 Carol A. Foster, City Clerk 46 


