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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held March 15, 2012, 1 
7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, Lake 2 
Mary, Florida. 3 
 4 
 5 
I. Call to Order 6 
 7 
The meeting was called to order by Mayor David Mealor at 7:00 P.M. 8 
 9 
II. Moment of Silence 10 
 11 
III. Pledge of Allegiance 12 
 13 
The Pledge of Allegiance was led by Valeri Franceschini and Girl Scouts Elizabeth 14 
Franceschini and Sonny Williams. 15 
 16 
IV. Roll Call 17 
 18 
Mayor David Mealor     Jackie Sova, City Manager 19 
Deputy Mayor Gary Brender   Carol Foster, City Clerk 20 
Commissioner George Duryea   Dianne Holloway, Finance Director 21 
Commissioner Allan Plank    John Omana, Community Dev. Dir. 22 
Commissioner Jo Ann Lucarelli   Gary Schindler, City Planner 23 
       Bruce Paster, Public Works Director 24 
       Bryan Nipe, Parks & Recreation Dir. 25 
       Steve Bracknell, Police Chief 26 
       Craig Haun, Fire Chief 27 
       Katie Reischmann, City Attorney 28 
       Mary Campbell, Deputy City Clerk 29 
 30 
V. Approval of Minutes:  March 1, 2012 31 
 32 
Motion was made by Commissioner Duryea to approve the minutes of the March 33 
1, 2012, meeting, seconded by Deputy Mayor Brender and motion carried 34 
unanimously. 35 
 36 
VI. Special Presentations 37 
 38 

A. Proclamation – Child Abuse Prevention Awareness Month 39 
 40 
Jeff Griesemer, President/CEO of the Child Rescue Network, came forward. 41 
 42 
The City Attorney read a proclamation proclaiming April 2012 as “Child Abuse 43 
Prevention Awareness Month” and April 3, 2012, as “Parents’ and Children’s Day”. 44 
 45 
Mayor Mealor presented the proclamation to Mr. Griesemer. 46 
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Mr. Griesemer said on behalf of the Seminole County Child Abuse Prevention Task 1 
Force it was his pleasure to accept the proclamation and thanked the Commission for 2 
their support.  It’s a sad state that we have to have a month to make us aware that we 3 
need to prevent child abuse, but we do.  Last year in Seminole County there were over 4 
4,000 reports of child abuse that came into the Sheriff’s Department.  The reports for 5 
Lake Mary were a lot less than other areas of the County but child abuse is everywhere.  6 
The first step in getting something done about this is raising awareness and is what this 7 
kind of proclamation does.  We greatly appreciate the Commission’s support and 8 
thanked them for their awareness. 9 
 10 

B. Proclamation – Florida Surveyors & Mappers Week 11 
 12 
Bill Rowe of Southeastern Surveying & Mapping Corporation came forward. 13 
 14 
The City Attorney read a proclamation proclaiming March 18 – 24, 2012, as “Florida 15 
Surveyors & Mappers Week”. 16 
 17 
Mayor Mealor presented the proclamation to Mr. Rowe. 18 
 19 

C. Proclamation – National Public Works Week 20 
 21 
Bruce Paster, Public Works Director for the City of Lake Mary, came forward. 22 
 23 
The City Attorney read a proclamation proclaiming May 20 – 26, 2012, as “National 24 
Public Works Week”. 25 
 26 
Mayor Mealor presented the proclamation to Mr. Paster. 27 
 28 
Mr. Paster thanked the Mayor, Commission, and City Manager for supporting the Public 29 
Works Department and for understanding the importance of the department as far as 30 
the development of the City and maintenance of infrastructure.  With so much going on 31 
downtown it is a great challenge to continue to develop and maintain what we have. 32 
 33 
VII. Unfinished Business 34 
 35 
There was no unfinished business at this time. 36 
 37 
VIII. New Business 38 
 39 

A. Ordinance No. 1458 – Amending Chapter 154, Land Development Code, 40 
proposed revisions to Section 154.09 – Definitions, Section 154.67 – DC 41 
(Downtown Centre) Zoning District and proposed Section 154.100 – Transfer 42 
of Development Rights; Applicant:  City of Lake Mary/Community 43 
Development Department 44 

 45 
The City Attorney read Ordinance No. 1458 by title only on first reading. 46 
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 1 
Mr. Omana said we are in the process of continuously setting the regulatory table.  At 2 
prior City Commission meetings they have been handling the land use side of the 3 
equation through the adoption of the small scale amendments.  By virtue of those being 4 
passed on second reading we essentially set the land use table.  Now the items going 5 
before the Commission this evening and subsequently to second reading are going to 6 
handle the zoning side of the equation.  We are excited we are at this stage and it sets 7 
out the regulations that will govern the downtown with respect to the upcoming 8 
development that will be coming in as a result of SunRail. 9 
 10 
Mr. Schindler said there are three sections being proposed for revision.  We had some 11 
definitions in the Downtown Centre Zoning District that moved into the Definitions 12 
section.  We tried to consolidate and then went through and modernized some of the 13 
existing definitions such as the definition for childcare center that did not allow for adult 14 
daycare.  That is becoming a significant issue across the United States.  We changed 15 
childcare to daycare which is much broader.  In one other definition where we talked 16 
about automotive fuels we added kerosene because a lot of filling stations sell kerosene 17 
for heating fuel.  We revised the format of the definition of garage apartment.  Nothing 18 
changed substantively but made it easier to follow. 19 
 20 
Mr. Schindler said in 2003 we adopted Chapter 154.67 which was the Downtown Centre 21 
Zoning District and it has served the City well.  As the downtown has grown in 22 
complexity and size, we found we need changes to the existing regulations.  We kept 23 
almost everything that was existing and we’ve added to because the downtown is 24 
growing in greater complexity.  We’ve identified an East Village and a West Village.  25 
The West Village is the area that historically was the downtown.  The railroad track is a 26 
good geographic break because the existing land use patterns differ between west of 27 
the railroad tracks and east of the railroad tracks.  We identified the East Village.  We 28 
have development standards that apply overall and then we have some development 29 
standards that are applicable to the West Village and some that are applicable to the 30 
East Village.   31 
 32 
Mr. Schindler said we also tried to incorporate many more graphics regarding 33 
development in streets.  He referred to Figures 3 through 8 that deal with development 34 
along the street and delineates the type of parking.  Some streets are only 40 feet wide 35 
which we know we are not going to get substantial right-of-way dedications and have 36 
parallel parking only on one side because that’s all that we can accommodate.  It’s a 37 
matter of trying to make the document as user friendly as possible.  Mr. Omana showed 38 
the figures on the overhead projector.  Mr. Schindler said we’ve got 40, 50, 66, and 78-39 
foot rights-of-way.  We have on-street handicapped because it is different than off-40 
street.  This tells the developer what they need to do if they are going to have 41 
handicapped parking on street for both parallel and angled parking.   42 
 43 
Mr. Schindler said we have come up with a graphic that shows how we can do traffic 44 
calming and facilitate pedestrian access of our streets.  These are not required but are 45 
something the Commission may require.  If it is the Commission’s intent to require these 46 
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per any development, the graphic is there to say this is how we want it done.  It calms 1 
traffic, it aids the pedestrian crossings, they are landscaped and beautifies the street. 2 
 3 
Mr. Schindler said we are proposing 154.100 which is the Transfer of Development 4 
Rights.  We discussed this before and based upon the Commission’s policy direction, 5 
we have come back with a process and regulations as to how to make this happen.  6 
The transfer of development rights will only come from City-owned property.  At this 7 
point all property in the downtown has the potential for residential development, 8 
commercial development, or mixed development.  If they choose mixed development, 9 
we only regulate how the bottom floor sits on the land.  It is either by residential density 10 
or it’s by impervious cover.  As long as they meet the maximum impervious coverage on 11 
the first floor of a mixed use building, on the upper two floors the residential density is 12 
not considered into the use of the property.  We have up to 90% impervious coverage.  13 
If the ground floor complies with that, we don’t regulate the number of units they can 14 
have.  We dictate minimum size and dictate stormwater capacity.  As long as they 15 
comply with all other regulations, they could have up to 18 dwelling units per acre.  This 16 
applies to all properties in the downtown, including the City’s properties.   17 
 18 
Mr. Schindler said the philosophy is we have residential density on our properties that 19 
are not being used; therefore, it’s a commodity.  It’s just like baseball cards.  It is 20 
something that has a value and as such the City should be able to offer these for sale.  21 
This is what the regulation will do.  Staff proposes that there will be a developer’s 22 
commitment agreement that will come before the Commission along with the site plan, 23 
and it will spell out exactly what is proposed, where it is proposed, and the Commission 24 
will approve it along with the proposed site plan.  It will be up to the Commission to 25 
decide how many units they are willing to sell to an applicant and what the cost of those 26 
units should be.  There is a 30-month window in which the applicant can use the units 27 
before the developer’s commitment agreement expires.  Just like water and sewer, 28 
there is no refund of the units; however, if at the end of 30 months the owner has not 29 
been able to utilize these, that owner has the right to come back to the Commission and 30 
enter into a new developer’s agreement and there would be another 30-month window 31 
to utilize these.  They may sell them from one owner to another as long as they stay on 32 
the property they were originally intended.  If they sell them to another person and that 33 
person wishes to move them to another property in the downtown, that person has to 34 
come back to the Commission with a new site plan and a new developer’s commitment 35 
agreement because the developer’s commitment agreement that was originally 36 
approved is no longer applicable. 37 
 38 
Commissioner Plank said if the first floor of the building is setting the standards he 39 
asked if the upper floors can come out further. 40 
 41 
Mr. Schindler said there are always setbacks on a property and that applies to all floors.  42 
If the ground floor did not go out as far as it could, the two floors could cantilever over 43 
but that’s an issue of aesthetics and meeting the architecture.  Three stories is the 44 
maximum that will be allowed as a permitted use.  If an applicant wishes to exceed that 45 
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they can request a conditional use and the Commission determines whether or not to 1 
approve it. 2 
 3 
Commissioner Plank clarified that the upper floors cannot extend over the sidewalk. 4 
 5 
Mr. Schindler said no way.  Each property has setbacks and the upper floors cannot 6 
exceed those setbacks. 7 
 8 
Deputy Mayor Brender said regarding the East and West Villages, he asked what 9 
happens when we have a developer that wants to develop something a little more 10 
“westy" but has land on the East.  It seems restrictive depending on what happens with 11 
development rights but also what happens to developers and how they are able to 12 
acquire land. 13 
 14 
Mr. Schindler said the uses between the East Village and West Village don’t differ.   15 
 16 
Deputy Mayor Brender said if you can have both uses you are going to have a little less 17 
dense use in the East Village. 18 
 19 
Mr. Schindler said the regulations say the City Commission shall review and determine 20 
what architectural styles are permitted in the East Village. 21 
 22 
Deputy Mayor Brender asked Mr. Schindler if he could foresee a situation where a 23 
developer has acquired land on one side of the tracks but wants to develop a use 24 
and/or a style that may belong on the other side. 25 
 26 
Mr. Schindler said he didn’t see that as a problem.  He believed the code is flexible 27 
enough to address it.  Except for Palmetto and Greenleaf, the main difference is it would 28 
be possible for a developer to acquire the rest of the properties south of Greenleaf, 29 
north of Lake Mary Boulevard and east of Palmetto and come in and propose one 30 
development and request to vacate all the streets. He wasn’t saying that would happen 31 
but is not saying it wouldn’t happen. 32 
 33 
Deputy Mayor Brender said he wanted to make sure they were not restricting. 34 
 35 
Mr. Schindler said he didn’t believe they are. 36 
 37 
Deputy Mayor Brender asked if they wanted to include lighting standards for commercial 38 
buildings within these districts. 39 
 40 
Mr. Schindler said there is language that talks about lights mounted on the buildings 41 
shall be downward directed and there is still the requirement of .5 foot candles on the 42 
property line. 43 
 44 
Mr. Omana said going back to the East and West Villages and the standards Mr. 45 
Schindler talked about, the Commission may recall approximately a year and a half ago 46 
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when you accepted the document from ACi entitled “Design Development Guidelines”.  1 
We took that booklet and sat down with ACi and staff and picked out the standards that 2 
would fall in line with what’s going on in downtown.  We have been taking that criteria 3 
and codifying it and is essentially what is before the Commission this evening.  Some of 4 
the graphics are based on those guidelines that the Commission accepted at that time.  5 
We are building on the Direction the Commission gave. 6 
 7 
Mr. Omana said the Planning & Zoning Board recommended approval at their February 8 
28, 2012, meeting. 9 
 10 
Deputy Mayor Brender said he appreciated the huge amount of work that went into this 11 
document. 12 
 13 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1458.  No 14 
one came forward and the public hearing was closed. 15 
 16 
Motion was made by Commissioner Lucarelli to approve Ordinance No. 1458 on 17 
first reading, seconded by Commissioner Plank and motion carried by roll-call 18 
vote:  Deputy Mayor Brender, Yes; Commissioner Duryea, Yes; Commissioner 19 
Plank, Yes; Commissioner Lucarelli, Yes; Mayor Mealor, Yes. 20 
 21 
IX. Other Items for Commission Action 22 
 23 
There were no items to discuss at this time. 24 
 25 
X. Citizen Participation 26 
 27 
No one came forward at this time and citizen participation was closed. 28 
 29 
XI. Reports: 30 
 31 

A. City Manager 32 
 33 
1. Request Commission authorize use of restrooms inside City Hall for Girl Scout 34 

movie in the park event 35 
 36 
Ms. Sova said this is a request by the Girls Scouts Lake Mary Liberty Service Unit to 37 
rent Central Park on Saturday, April 14th for a movie in the park event.  They would be 38 
serving popcorn and expect 75 to 100 people.  The movie would start at 7:30 P.M. and 39 
they would need to use two of the City’s circuits.  They would also like to use the 40 
restrooms inside and would need the Commission’s approval but we would charge them 41 
the staffing rate of $35 an hour. 42 
 43 
Valeri Franceschini, Elizabeth Franceschini, and Sonny Williams came forward.  Valeri 44 
Franceschini thanked the Commission for allowing them to be here.  We would like to 45 
represent ourselves in the community and our goal with this event is to have an option 46 
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for the girls to have something with their dads, stepdads, granddads, or whoever they 1 
want to bring to the event.  Most of the girl scouts are with the moms or grandmothers.  2 
We want to have this event for participation with male role models in their lives. 3 
 4 
Motion was made by Deputy Mayor Brender to allow the Girl Scouts to use City 5 
Hall restrooms on April 14, 2012, from 7:15 P.M. to 9:15 P.M. at the staffing rate of 6 
$35 per hour, seconded by Commissioner Lucarelli and motion carried 7 
unanimously. 8 
 9 
2. Request Commission authorize expenditures from Law Enforcement Trust Fund 10 

for donation of $2,000 to the Florida PDMP Foundation, Inc.; purchase of 11 
personalized Life Gear LED glow sticks in the amount of $3,926 from PromoTec; 12 
purchase of GirlPower Program in the amount of $595; and authorize City 13 
Manager to execute associated budget adjustment 14 

 15 
Ms. Sova said this is a request for three expenditures from the Law Enforcement Trust 16 
Fund.  The first is for the Prescription Drug Monitoring Program.  They propose a 17 
donation of $2,000 to support reducing the scope of prescription drug abuse and 18 
diversion in Florida.  The second is for glow sticks for the Halloween Program.  It would 19 
be for 200 glow sticks at the purchase price of $3,926.  We did this a couple of years 20 
ago and they were quite popular.  The third is for the Community Relations Division for 21 
a GirlPower Program that is a six-week educational program in six 1-hour sessions that 22 
covers issues like bullying, healthy friendships and self-esteem.  That would be a cost of 23 
$595. 24 
 25 
Motion was made by Commissioner Lucarelli to approve the expenditures from 26 
the Law Enforcement Trust Fund as outlined in the staff report and authorize the 27 
City Manager to execute associated budget adjustment, seconded by Deputy 28 
Mayor Brender and motion carried unanimously. 29 
 30 
3. Request Commission declare seats, door panels, and Leco Model 800 mosquito 31 

fog generator surplus and authorize City Manager to dispose of 32 
 33 
Ms. Sova said this is a request to surplus property.  The Police Department has been 34 
storing rear seats and door panels that come out of police cars when the prisoner 35 
transport cages are put in.  One of the jail cells is full of seats and would like to surplus 36 
18 rear seats and 14 rear door panels.  In Public Works they have an old mosquito 37 
fogger that was purchased in 1985 and taken out of service in 1999 that needs to be 38 
surplused. 39 
 40 
Motion was made by Deputy Mayor Brender to declare 18 rear seats, 14 rear 41 
doors, and Loco Model 800 mosquito fog generator surplus and authorize City 42 
Manager to dispose of.  Seconded by Commissioner Duryea. 43 
 44 
Commissioner Plank asked if the City or County was treating mosquitoes. Ms. Sova 45 
said the County does that. 46 
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 1 
Mr. Paster said we have a newer model and even though all complaints go through 2 
Seminole County, we periodically spray as well if there are a lot of complaints.  We back 3 
up Seminole County in that effort. 4 
 5 
Motion carried unanimously. 6 
 7 
Ms. Sova said the monthly reports are in the packets. 8 
 9 
Ms. Sova reminded everyone the Special Events Employee Division (SEED) is having a 10 
St. Patrick’s Day barbeque tomorrow at Liberty Park for employees from 11:30 A.M. to 11 
1:30 P.M.  Department heads are doing the cooking.  This is the first event.  From here 12 
on the SEED will be having fundraisers to support themselves and do three events a 13 
year and help with the City-sponsored Benefits Fair annually. 14 
 15 
Mayor Mealor said A Taste of Lake Mary would be this Monday evening and there are 16 
tickets that will be raffled. 17 
 18 

B. Mayor 19 
 20 
Mayor Mealor had no report at this time. 21 
 22 

C. Commissioners (1) 23 
 24 
Deputy Mayor Brender said we hosted CALNO last week. The Mayor welcomed 25 
everyone and he is always welcome to attend and welcome our fellow elected officials. 26 
 27 
Deputy Mayor Brender wanted to give a heads up on an item that came up because it 28 
will be coming forward in the form of a request.  The School Board ran out of money for 29 
the Mud Walk and Environmental Center and last year the County stepped up and 30 
funded it for one year.  The County has said they are not funding it for another year.  31 
They are going to try to develop a 501 (C) (3) and in turn raise money to keep the 32 
program running, but it takes time to raise money.  They are hoping within two years 33 
they will be able to fund every year after that but in the meantime, they may be looking 34 
for $7,000 for two years from each city, the County and School Board Foundation.  That 35 
will keep it running for two years.  It is hoped two years from now the 501 (C) (3) will be 36 
up and running and have enough to generate the funds.  It costs approximately 37 
$110,000 annually to run the program.  They have $50,000 in hand so it’s going to take 38 
some cooperation from the cities.  A wrinkle has been thrown in because the Winter 39 
Springs Commission chose not to participate in the program.  He didn’t know if it is now 40 
going to be $8,000 per city or what’s going to happen.  We should get word on it in 41 
about a month.  Everything has to be done by June because the School Board funding 42 
runs out July 1st.   43 
 44 
Commissioner Lucarelli asked if the Foundation was doing anything to help. 45 
 46 
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Deputy Mayor Brender said the Foundation is going to manage the 501 (C) (3) and they 1 
will be putting in $7,000 (for two years).  From then on they will be raising the money 2 
and managing the fund. 3 
 4 
Mayor Mealor said Seminole State College has an amazing science department and a 5 
very active student organization in terms of environmental studies clubs and was also 6 
willing to step up with the school district to some degree.   7 
 8 
Commissioner Duryea said he went to Lake Mary Celebrates and it was busy all day.  9 
He complimented staff and those who volunteered to make that happen. 10 
 11 
Commissioner Plank said Lake Mary Celebrates was very successful and we had good 12 
traffic throughout the day.  That was the seventh year so we are planning on the eighth 13 
year based on the fact people continue to be interested in it. 14 
 15 
Commissioner Plank said the museum will be closed between March 11th and 23rd to 16 
set up a new exhibit which will be “Honor Our Military”.  That will open on March 24th 17 
and will have a display of military memorabilia and a variety of exhibits relating to the 18 
war years.  On May 5th we will have an “Honor Our Military Day” which will include a re-19 
creation of the Yalta Conference, a visit from the USO, and a reenactment of a World 20 
War II battle.  We hope to have some ship models that are approximately 48 feet in 21 
length in the lake at City Hall.  It is shaping up to be a very good event and is something 22 
to put on your calendars. 23 
 24 
Commissioner Lucarelli said her stalking bill passed last Thursday and went to the 25 
Governor’s desk for signature.  Today at the Florida League of Cities she thanked all 26 
the cities that contributed by giving the resolutions for anti-stalking and appreciated 27 
everyone’s support. 28 
 29 
Commissioner Lucarelli said she is involved with the Center for Victim Recovery where 30 
they do peer support groups for victims of violence.  It meets every Wednesday at 31 
Grace United Methodist Church.  If anyone wants more information they can contact her 32 
through City Hall. 33 
 34 
Commissioner Lucarelli said Mindy from Inner Beauty Skin Care was on Fox News for 35 
her Feisty Girls program.  It is for girls who are being bullied or had issues with bullying 36 
and self-esteem.  They go through some peer support.  They encourage mothers to 37 
come too and then they get a time of beauty and skin care with it. 38 
 39 
Commissioner Lucarelli said Family Fun Day is April 7th from 3:00 P.M. to 8:00 P.M. 40 
 41 

SIDE 1B 42 
 43 
Mayor Mealor said what Commissioner Lucarelli just shared took a tremendous amount 44 
of effort.  He said he had been attending the Seminole County Legislative Delegation 45 
meetings since he was elected and Commissioner Lucarelli’s presentation to that group 46 
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was one of the most compelling of any that he had ever witnessed.  He believed it was 1 
her presentation that galvanized that group and led to support.  She saw both Senators 2 
and House members stepping up to work with her.  In this system of government, the 3 
power of one individual cannot ever be underestimated.  If you have an idea you feel 4 
strongly about and are willing to work hard, great things can happen.  He thought that 5 
was something that would help many people throughout the state. 6 
 7 

D. City Attorney 8 
 9 
Ms. Reischmann said she was pleased to announce we had a code enforcement board 10 
appeal involving the Hills of Lake Mary which was dismissed by the appellate.   11 
 12 
Ms. Reischmann said she wanted to alert the Commission to HR1433 which passed in 13 
the House and is probably going to move to the Senate.  It states that cities may not use 14 
eminent domain for anything except for hospitals and transportation.  It also has some 15 
language about cannot take from non-profits. 16 
 17 
XII. Adjournment 18 
 19 
There being to further business, the meeting adjourned at 7:50 P.M. 20 
 21 
 22 
 23 
_____________________    ___________________________ 24 
   David J. Mealor, Mayor    Mary Campbell, Deputy City Clerk 25 
 26 
 27 
 28 
ATTEST: 29 
 30 
 31 
 32 
______________________ 33 
 Carol A. Foster, City Clerk  34 


