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MINUTES OF THE LAKE MARY CITY COMMISSION WORK SESSION held April 19, 1 
2012, 5:30 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, 2 
Lake Mary, Florida. 3 
 4 
 5 
Mayor David Mealor     Jackie Sova, City Manager 6 
Deputy Mayor Gary Brender   Carol Foster, City Clerk 7 
Commissioner George Duryea   Dianne Holloway, Finance Director 8 
Commissioner Allan Plank    John Omana, Community Dev. Dir. 9 
Commissioner Jo Ann Lucarelli   Gary Schindler, City Planner 10 
       Steve Noto, Planner 11 
       Bruce Paster, Public Works Dir. 12 
       Bryan Nipe, Parks & Recreation Dir. 13 
       Steve Bracknell, Police Chief 14 
       Bruce Fleming, Code Enforcement Ofc. 15 
       Darrell Jarvis, Volunteer Code Enf. Ofc. 16 
       Katie Reischmann, City Attorney 17 
       Mary Campbell, Deputy City Clerk 18 
 19 
Also in attendance was Dr. Robert Hawkins, Chairman of the Planning & Zoning Board. 20 
 21 
The work session as called to order by Mayor David Mealor at 5:25 P.M. 22 
 23 
Item for Discussion: 24 
 25 
I. Sign Code 26 
 27 
Ms. Sova said we have a well-crafted sign code and was most recently changed in 28 
October 2001. Since that time the City and the economy have changed.  One of the 29 
items we frequently hear about is banners as related to new businesses and our 30 
restrictions on those.  She was asked to bring that forward and have a discussion about 31 
banner signs.  That is the focus of what we are talking about tonight as we look at the 32 
sign code.  She said Bruce Fleming would give a presentation and he has provided 33 
pictures and information of the types of things that have been brought to our attention.   34 
 35 
Mayor Mealor said the Planning & Zoning Board requested discussion about this item 36 
and was scheduled earlier but with the transition of the new City Manager we felt we 37 
needed to give Ms. Sova a period of time to get established and feel more comfortable.  38 
This is the first opportunity we have had where we felt we could honestly bring this to 39 
the table for discussion.  He asked Dr. Hawkins if there was anything he would like to 40 
add or share with the Commission. 41 
 42 
Dr. Robert Hawkins, Chairman of the Planning & Zoning Board, said when the sign 43 
code was revised in 2001, we discussed a way to enforce the sign code but it was never 44 
implemented.  It was his understanding if somebody had an illegal sign that code 45 
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enforcement or the police department would issue a citation to that person. He gave an 1 
example of someone with four temporary signs.  I go into that business and tell them 2 
they are illegal and ask how long it would take them to remove those signs to prevent 3 
me from writing a citation. It never worked out that way.  Now it’s more cumbersome to 4 
get people to take down an illegal sign.  He said Mr. Noto and his department have 5 
gotten a tracking mechanism for temporary signs.  If somebody has a permit they can 6 
have that sign twice a year for three or four months.  If Mr. Noto says the sign was 7 
permitted it has to come down on such and such a date.  When the sign is not down 8 
then he writes a letter telling them they have to take the sign down and if they don’t it 9 
goes to code enforcement.  He thought that was cumbersome.  He thought code 10 
enforcement should issue a citation and ask how long it would take to take down the 11 
sign.  If they take it down, fine. If not, a citation is issued and it will cost them $25 a day 12 
or whatever it is or they are going to go to code enforcement.  He thought that was the 13 
easy way to handle illegal signs.  What’s cumbersome about it is once somebody puts 14 
up an illegal sign is to get them to take it down because it involves multiple people:  Mr. 15 
Noto, Mr. Fleming and ultimately the Code Enforcement Board, etc. 16 
 17 
Dr. Hawkins said he personally was proud of the way the City looks sign-wise.  When 18 
he sees an illegal sign he sends an e-mail to Mr. Noto with a copy to Mr. Fleming asking 19 
if the sign was legal.  They say it is permitted or that it doesn’t have a permit and we are 20 
going to investigate and then they take care of it.  To allow more temporary signs in the 21 
form of banners, it doesn’t matter whether the banner goes up legally or illegally, or if it 22 
goes up legally and stays up longer than 14 days or whatever, somebody still has to 23 
code enforce it to get them to take it down.  He said he didn’t like banners or temporary 24 
signs whether they are new businesses or not.  In 2001 the City Commission didn’t like 25 
banners.  He said this was his personal feeling and not Planning & Zoning’s feeling on 26 
it.  That was Planning & Zoning’s feeling on it in 2001.  He thought code enforcement on 27 
signs needs to be made easy and didn’t think we should relax it for political and 28 
temporary signs.  He said he likes the way the City looks now sign-wise. 29 
 30 
Commissioner Duryea asked if it was possible to use the police and have them issue 31 
citations. 32 
 33 
Ms. Reischmann said she didn’t know if Mr. Fleming was using the civil citation process 34 
but that does require a warning and it turns out ineffective because if people don’t pay 35 
the ticket there is nothing that can be done to enforce it.  If you are talking about a civil 36 
citation it goes to court.  If you are talking about the code enforcement process then 37 
they would go to code enforcement, but they do have to give them a certain amount of 38 
time to take it down. 39 
 40 
Dr. Hawkins said you politely tell the business owner or person in charge that they have 41 
an illegal, non-conforming, non-permitted sign and say I don’t want to issue you a 42 
citation or have to take this to code enforcement.  You ask them to please take it down 43 
or go get a permit if it is a type of sign that is permitted.  You try to work it out with 44 
people that way and if they don’t then you issue a citation.  The citation can say take it 45 
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down by 10:00 tomorrow or the fine will be $10 per day or whatever it may be.  He said 1 
he didn’t want to make it cumbersome and didn’t want it to go to court.  He didn’t think it 2 
necessarily needs to be in the hands of every police officer; that’s not where it belongs.  3 
It needs to belong with the police chief, deputy police chief, Mr. Fleming and Mr. 4 
Omana. 5 
 6 
Mayor Mealor said the overarching purpose of this meeting is to do what. 7 
 8 
Ms. Sova said what she has heard the most about is banner signs is related to new 9 
businesses. 10 
 11 
Bruce Fleming, Code Enforcement Officer, said he would start with the enforcement 12 
process so everyone understands how the code applies to signs in general and 13 
temporary signs specifically.  When it comes to his attention that a sign is installed 14 
illegally or without a permit, a warning notice is issued for immediate removal. Generally 15 
the owner of the property is issued a warning notice requiring that the sign be removed. 16 
If it is an illegal sign we generally give at least a day for the sign to be removed.  If it is a 17 
legal sign we allow five days to obtain the necessary permits for that sign.  About 95% 18 
of the time that is effective and is the end of the case. Occasionally there are people 19 
who will not comply with the request.  The easiest way to deal with those is to issue a 20 
citation giving them a specific timeframe to comply.  When that fails, the owner is issued 21 
a notice of hearing before the Code Enforcement Board. When it is taken to the Code 22 
Enforcement Board, they have the authority to issue a fine of $250 per day for each day 23 
the illegal activity continues.  If it is a repeat violation then they can go as high as $500 24 
per day. 25 
 26 
Mr. Fleming said some businesses are caught between a rock and a hard place.  He 27 
used the example of Centennial Bank taking over Old Southern Bank after it failed.  The 28 
FDIC required them to put banners up to cover the Old Southern Bank signs until 29 
permanent signs could be installed but the code says they can’t have banners.  They 30 
are in violation of FDIC rules if they don’t and the City of Lake Mary Code if they do. 31 
 32 
Mr. Fleming said generally speaking the Police Department and Community 33 
Development Department do not get involved in the enforcement aspects of the code. 34 
 35 
Mayor Mealor said the primary focus of this work session is how to deal with banner 36 
signs if the Commission chooses to go in that direction.  This has come forward 37 
because we have had requests from business owners. 38 
 39 
Ms. Sova said businesses get very stressed in this rough economy because they are 40 
trying to open a business and trying to let people know that they are there.  They feel 41 
they are without any kind of method to do that in even a temporary manner.  The point 42 
they keep making to us is you want me to have this business but you don’t want me to 43 
let anybody know I’m here and in business. 44 
 45 
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Commissioner Plank asked if the question was a banner or the inability of businesses to 1 
advertise their business where it is easily seen.  If it is the latter he asked what 2 
alternatives we have to let those businesses market their presence. 3 
 4 
Commissioner Duryea asked if there was a provision that allows for temporary signs for 5 
a certain number of days. 6 
 7 
Dr. Hawkins said they can have a small, temporary ground sign or they can get a permit 8 
for a large plywood size sign.  The issue is allowing banners as temporary signs for new 9 
businesses. 10 
 11 
Mr. Fleming said the City of Lake Mary has three sign codes:  Lake Mary Code of 12 
Ordinances Sign Code, Heathrow International Business Center Sign Code, and the 13 
Lake Mary Boulevard Sign Code.  The Heathrow area is allowed banners.  He 14 
suggested having one code with the same standards for everyone. 15 
 16 
Mr. Fleming said he researched Sanford, Winter Springs, and Longwood and inquired 17 
about the Seminole County rules and regulations.  Longwood allows temporary and new 18 
business banners and once permitted can stay as long as 30 days.  The City of Sanford 19 
will allow a banner for a special event and/or new business for 14 days with strict 20 
guidelines on where you can place it, how high it can be, etc. and establishes penalties 21 
for people who go beyond the boundaries of the permit.  He said he reported back to 22 
the City Manager that we are one of the few cities in the area that doesn’t allow banners 23 
under any circumstance.  He suggested allowing some expansion to the 2001 sign code 24 
and doing away with three different sign codes and having one with the same standards 25 
for everybody. 26 
 27 
Mayor Mealor said Mr. Fleming used the example of banks and used the term “between 28 
a rock and a hard place”.  If the Heathrow International Business Center standards were 29 
replaced, he asked if that same problem would exist. 30 
 31 
Mr. Fleming said it would not.  It would a matter of the bank requesting a permit for a 32 
temporary sign. 33 
 34 
Dr. Hawkins said the Heathrow sign code is part of their PUD. 35 
 36 
Mayor Mealor said Commissioners Lucarelli and Duryea were appointed as liaisons to 37 
the downtown businesses.  He asked what feedback they got. 38 
 39 
Commissioner Lucarelli said they would like the opportunity in these tough economic 40 
times, not just new but existing that are struggling, to have the ability to have a 41 
temporary banner or something to promote a special event, holiday, a sale, etc. 42 
 43 
Mayor Mealor said if the HIBC standards were in place here, he asked if that would 44 
address the concerns that Commissioner Lucarelli just brought forward. 45 
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 1 
Mr. Fleming said he believed so. 2 
 3 
Commissioner Duryea said banner size is related to the size of the building. 4 
 5 
Mr. Fleming said in all cases of signage, it relates to the frontage of the building as to 6 
what size sign is allowed.  In certain instances you would not be able to erect a 7 
permanent sign over 32 square feet whether it was a banner sign or a monument sign.  8 
In other cases 6 to 4 square feet is allowable signage.  It would depend on the entity 9 
making the request and that would be evaluated during the permitting process.  Staff 10 
would tell the applicant in your specific zoning you can only have a sign X amount of 11 
square footage. 12 
 13 
Dr. Hawkins said he didn’t have a problem with new businesses having a banner.  He 14 
said Mr. Fleming has to deal with several different ordinances but forgot the Lake Mary 15 
Boulevard Overlay District so he has to deal with four.  If you allow temporary signs of 16 
any kind and you don’t enforce who can put them up and who has to take them down, 17 
you are opening a can of worms.  If my neighbor sees I’m allowed to put up a temporary 18 
banner because I’m a new business, you will have to open it up for everybody to have a 19 
banner. 20 
 21 
Deputy Mayor Brender said everybody will have an excuse to have a banner.  There will 22 
be a sale on every two weeks.  During his travels he could see where sign codes exist.  23 
They exist here but don’t exist in a lot of places.  On every street corner in Longwood is 24 
a banner.  He asked how they could help businesses but get a handle on the idea of 25 
every street corner having a permanent display of six or seven businesses that are 26 
having a sale or something going on every two weeks.  It’s a pain for staff as well as for 27 
them to go get a permit.  Simplification is part of the deal but permanency is the other 28 
part. 29 
 30 
Mr. Fleming said specific guidelines are what would be regulating the occasions when 31 
you would be allowed to have a banner notwithstanding the state of the economy.  32 
Under these circumstances you are allowed to have a banner and can stay whatever 33 
length of time the Commission feels is reasonable. 34 
 35 
Commissioner Lucarelli suggested limiting how many in a certain time period.   36 
 37 
Commissioner Plank said they were dealing with two issues here: how to let new 38 
businesses promote themselves and how to let existing businesses promote 39 
themselves. 40 
 41 
Deputy Mayor Brender said the easy one is new businesses.  They open up and for 30 42 
days give them a chance to advertise. 43 
 44 
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Commissioner Lucarelli said the HIBC is not restricted to only new businesses and we 1 
have already created the disparity there. 2 
 3 
Deputy Mayor Brender said that was part of the PUD process.  The question is how to 4 
deal with existing businesses because they need to advertise too. 5 
 6 
Mayor Mealor said the dilemma is we have four different codes.  A classic example is 7 
we have a major corporate neighbor, Gander Mountain, that came with a specific 8 
request and they got pushed back because of the Gateway Overlay Standards yet one 9 
block away in the County the Gateway Overlay Standards are very different.  We are 10 
making a decision predicated on an overarching standard and that standard is 11 
compromised less than a block away.  He thought that was problematic.  There are 12 
good parts in all four.  He heard that it may easier if we had one code rather than 13 
multiple codes. 14 
 15 
Commissioner Duryea said then we would be going back and changing ordinances 16 
already approved and PUD’s that have conditions on them. 17 
 18 
Deputy Mayor Brender said the Gateway Overlay Standards deal with the County and 19 
Sanford. 20 
 21 
Mayor Mealor said we have a tri-party agreement with tertiary activity. 22 
 23 
Dr. Hawkins said not all parties agreed to the exact same Gateway Overlay Standards 24 
and is why the K-Mart and Albertson’s signs exist.  People picked up parts of it that they 25 
wanted to and it’s better overall but they didn’t pick up all of it. 26 
 27 
Ms. Reischmann said the Lake Mary sign code is a thing of beauty.  When we were 28 
sued in the late ‘90’s we developed the sign code with a professor of law in St. Louis.  It 29 
would be a shame to change it too much.  She said she’s hearing everyone is a favor of 30 
banners.  Banners are not the problem but enforcement.  She suggested the Winter 31 
Springs approach which is rather than getting into are you a new business, are you in 32 
fact really a new business, is this really a grand opening, is this truly a special event, 33 
instead just say every business gets to put up a banner for 45 days a year or something 34 
like that. 35 
 36 
Deputy Mayor Brender asked if they would pick the days they want. 37 
 38 
Ms. Reischmann answered affirmatively but it is hard to keep track.  There is that 39 
enforcement dilemma when you allow for banners unless you do it just for new 40 
businesses until they can get their permanent sign which is what many cities do. 41 
 42 
Dr. Hawkins said Mr. Noto has done a good job with the spreadsheet he has of 43 
temporary signs.  Whenever he sees a sign that should come down he e-mails Mr. Noto 44 
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and it is on his spreadsheet and he knows when to contact them.  He has developed a 1 
good system. 2 
 3 
Commissioner Duryea said if we allowed banners we would have to have some 4 
standards as to proximity to the building, attached to the building, or rights-of-way.  5 
These things are flexible and it’s not as if you put a George Duryea, CPA sign and it 6 
sticks to the building.  This is something that’s going to be in different places. 7 
 8 
Mayor Mealor asked if any of the Commission was opposed to some sort of banner 9 
signs. 10 
 11 
Commissioner Duryea said he was up in the air and Deputy Mayor Brender said he was 12 
cautious. 13 
 14 
Mayor Mealor said we have a very good document and this is going to be a classic case 15 
of unintended consequences the moment we start tweaking.  We have to be very 16 
meticulous in fairness. 17 
 18 
Commissioner Lucarelli said that is one thing she tried to stress with the business 19 
owners.  We want to help you, we want to work with you but we have standards and 20 
want to maintain our standards.  She was reaching out to them for their thoughts and 21 
ideas where we could compromise. She said she liked the Winter Springs code limiting 22 
it to so many days a year. 23 
 24 
Mayor Mealor said back when we had a lot of feedback on our codes and permitting 25 
processing, we brought in a number of community leaders.  Sid Miller at the time was 26 
with AT&T/Lucent and chaired that group and they came back with very specific 27 
recommendations.  The Commission chose to accept some and reject others.  His 28 
concern was with the seven to nine businesses on the west side of City Hall, we could 29 
have seven to nine different types of banners and create the worst possible outcome, 30 
and as opposed to drawing people you repel them. 31 
 32 
Mayor Mealor relinquished the gavel to Deputy Mayor Brender and left the work session 33 
at this time (6:00 P.M.). 34 
 35 
Dr. Hawkins reminded the businesses that they are able to put up a 2’ X 3’ temporary 36 
sign and keep it up as long as they want without a permit.  Each and every business 37 
and parcel in the City is allowed to have one of those.  That sign can say Grand 38 
Opening, Sale Now, or whatever you want.  Those look nice.  They are a uniform size, 39 
don’t come undone and litter up places.  They can get a permit and put up a 6’ X 8’ sign 40 
if their size business accommodates it and can do that for two or three months twice a 41 
year.   42 
 43 
Commissioner Plank questioned where those signs could be placed. 44 
 45 
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Dr. Hawkins said on your property. 1 
 2 
Commissioner Plank said if my property is a shop over here and there’s a sidewalk in 3 
front of me where am I going to put that sign? 4 
 5 
Dr. Hawkins said we might need to have a Downtown Overlay Standards sign code.  6 
That’s one of the benefits of having a downtown center where there are no building 7 
setbacks.  Your building and sign in your window is right there on the sidewalk.  Fill up 8 
the window with Grand Opening or whatever. 9 
 10 
Deputy Mayor Brender asked if we limit the size of the sign in a window. 11 
 12 
Mr. Fleming answered affirmatively.  It is a percentage of the total signage. 13 
 14 
Dr. Hawkins if we didn’t have those standards they could put a temporary sign in front.  15 
There are places to put out a temporary sign but would have to drill a hole in the 16 
sidewalk. He didn’t think there was any of their own property on the street side of the 17 
sidewalk.  The sidewalk starts at City property.  We got rid of the setbacks to build the 18 
buildings up to the sidewalk. 19 
 20 
Deputy Mayor Brender asked the Commission if they had any objection to allowing 21 
banners for new businesses for a specified period of time. 22 
 23 
Dr. Hawkins thought two weeks or 30 days at the most would be okay for just new 24 
businesses. 25 
 26 
Deputy Mayor Brender asked if a flag and a banner would be different. 27 
 28 
Ms. Reischmann said they are generally different and we don’t want to limit people as 29 
far as American flags. 30 
 31 
Dr. Hawkins said you’re talking about a pole banner and there was a picture of one in 32 
the packets. 33 
 34 
Deputy Mayor Brender asked if a flag that advertises a product was a banner.   35 
 36 
Ms. Reischmann said she was not sure how they require securing banners in the code 37 
and didn’t know if it was mentioned. 38 
 39 
Deputy Mayor Brender said that was something that could be addressed. 40 
 41 
Ms. Reischmann said we could say banner until they get their sign permit. 42 
 43 
Commissioner Plank questioned if that was a banner or a temporary sign until their 44 
permanent sign is installed.  There may be a situation where I’m having a grand 45 
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opening sale and need to put a sign up because the sign company hasn’t delivered my 1 
permanent sign yet.  He asked what that would constitute. 2 
 3 
Commissioner Duryea said all of this could come under temporary signs. 4 
 5 
Commissioner Plank asked if he could have a banner and a temporary sign with the 6 
name of his business. 7 
 8 
Dr. Hawkins said you can have a temporary hand-painted sign on a piece of wood and 9 
put it up where your sign goes. 10 
 11 
Commissioner Plank said under what we are proposing if I wanted to put up a grand 12 
opening sale sign I could do that as well. 13 
 14 
Dr. Hawkins said you can have one temporary sign per parcel and you can put 15 
whatever you want to.  It is content neutral.  In addition you can have one 2’ X 3’ 16 
temporary sign.  You can have one big one that is permitted by the square footage of 17 
your business or parcel and you can have one 2’ X 3’ temporary sign. 18 
 19 
Deputy Mayor Brender interjected regardless of the status of whether or not they have a 20 
permanent sign.  A new business opening on Lake Mary Boulevard is probably going to 21 
have his sign built with his business so when he opens his business the sign is already 22 
up.  He asked if we allow them to have a banner for 30 days to advertise the fact that he 23 
is open.  Right now we do not. He asked if anyone objects to that situation.  We need to 24 
put that one to bed and then start talking about how to handle banners for existing 25 
businesses. 26 
 27 
Dr. Hawkins said you are making this a fairness issue. 28 
 29 
Deputy Mayor Brender said that is always a problem with the sign code.  On 17-92 one 30 
person builds a sign and the next person gets above his sign and closer to the road. 31 
 32 
Dr. Hawkins said that’s what happens with temporary signs.   33 
 34 
Deputy Mayor Brender said we have to find a way in the code to stop that.  It was his 35 
sense we are okay with banners but cautiously find a way to control and limit them. 36 
 37 
Dr. Hawkins said the word will get out after a period of time.  In the last 11 years it has 38 
taken Mr. Fleming, Mr. Noto and their predecessors time to develop a system on 39 
dealing with temporary signs, their permitting, when they can go up and come down, 40 
etc.  Sooner or later the businesses that put up temporary signs know because 41 
somebody is following up and he has to take it down.  Once we allow somebody to put 42 
up that temporary banner sign there is going to be that learning curve to where the 43 
business next door says you let them so why can’t I or I’m putting one up anyway until 44 
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somebody tells me to take it down.  That’s what happened with the temporary signs.  1 
People left them up until somebody told them to take it down. 2 
 3 
Commissioner Lucarelli said new and existing businesses can have temporary signs to 4 
advertise. 5 
 6 
Dr. Hawkins said there is a problem in the Downtown area and that probably should be 7 
tweaked somehow. 8 
 9 
Deputy Mayor Brender said it may need to be tweaked but at the same time when you 10 
locate your business in the Downtown area where there is limited space to put signage 11 
you know what you’re signing up for. 12 
 13 
Dr. Hawkins said if you’re depending on temporary signs it shouldn’t be the only means 14 
of attracting business.  You are only attracting people who drive by that day.  You are 15 
not attracting people who never come downtown. 16 
 17 

SIDE 1B 18 
 19 
Commissioner Lucarelli asked about a sandwich board-type sign. 20 
 21 
Dr. Hawkins said it would obstruct the sidewalk. 22 
 23 
Deputy Mayor Brender said that tackles the new business side. 24 
 25 
Dr. Hawkins said that’s what Mr. Fleming and the City Manager say is currently the 26 
problem. 27 
 28 
Commissioner Lucarelli said no because she was hearing from other existing business 29 
owners. 30 
 31 
Dr. Hawkins said he was completely opposed to allowing banners for everybody. 32 
 33 
Commissioner Lucarelli asked the cost of a sign permit for a sign larger than 2’ X 3’. 34 
 35 
Mr. Noto said it would be a minimum of $35 and if it’s more than $35 it is based on the 36 
cost of the sign. 37 
 38 
Dr. Hawkins asked if they were talking about the whole city or just downtown. 39 
 40 
Deputy Mayor Brender said we’re talking about the whole city. 41 
 42 
Commissioner Plank said we need to be consistent whatever we do.  We have enough 43 
different codes. 44 
 45 
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Deputy Mayor Brender asked if they had to renegotiate the whole Heathrow PUD. 1 
 2 
Ms. Reischmann said the PUD is an agreement and we would probably have to get 3 
every single owner to agree. 4 
 5 
Dr. Hawkins said the Heathrow PUD is a limited amount of property and except for one 6 
little corner property are pretty much large buildings.  There is a limited amount of 7 
businesses in Heathrow compared to the rest of the City. 8 
 9 
Deputy Mayor Brender said we come back to the question of how we allow an existing 10 
business.  He used Appleton’s as an example.  Behind the wall on Lake Mary Boulevard 11 
there is signage on both sides.  She meets the sign code for a marquee sign.  He asked 12 
what she is allowed to have in addition to that. 13 
 14 
Mr. Noto said she could have a wooden temporary sign for 90/60/90 which is 90 days 15 
up, 60 days down, and 90 days up again.  He believed the maximum square footage 16 
was between 32 and 64 square feet.  If she put it perpendicular to Lake Mary Boulevard 17 
it can be double sided.  It would have to be five feet off the right-of-way so it would be 18 
behind the brick wall.  Another option we have been giving people if they want to have a 19 
banner is to hang it inside the window.   20 
 21 
Commissioner Plank asked if there was a frequency limit. 22 
 23 
Mr. Noto said under the temporary signs, once your 90/60/90 is up you can reapply for 24 
another 90/60/90.   25 
 26 
Ms. Reischmann said the code says temporary signs shall be permitted for 90 days up 27 
to a maximum of two times a year. 28 
 29 
Deputy Mayor Brender said there are some options.  We need to find some way to 30 
instruct people on what they are permitted to do. 31 
 32 
Dr. Hawkins said we have a sign code to make it fair to everybody.  He thought the 33 
current sign code makes it fair for everybody and gives everybody a chance. 34 
 35 
Deputy Mayor Brender said he could remember on numerous occasions when large 36 
buildings were being built in Heathrow and having long discussions with business 37 
owners about the 300 square foot signage.  They argued they needed more than that.  38 
Most of those business owners came back to him afterwards saying that now it is all 39 
done, it’s nice that everybody is the same.  By not giving anybody that one up ability 40 
does a lot for the look of our city. 41 
 42 
Dr. Hawkins said the Downtown bugged him.  When we developed the Downtown 43 
standards we kept it conservative and got rid of setbacks so there is no place for them 44 
to put a typical temporary sign.   45 
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 1 
Deputy Mayor Brender said the concept of a Downtown is a self-contained area. 2 
 3 
It was the consensus of the Board to allow banner signs for new businesses.  4 
Staff to develop standards, research other cities that allow banners, and bring it 5 
before the Planning & Zoning Board who will work through it and then give the 6 
City Commission their recommendation. Staff to inform existing businesses of 7 
what kind of signs they can put up. 8 
 9 
Mr. Fleming said the Commission was considering a special event ordinance.  He asked 10 
if an established business could have a banner to advertise their special event. 11 
 12 
Dr. Hawkins said they could have a temporary sign such as a sheet of plywood sign on 13 
4 X 4 posts. 14 
 15 
Mr. Fleming said it was his understanding they would be allowing banner signs for new 16 
businesses only. All other advertisements for businesses would have to be a ground 17 
sign. 18 
 19 
Deputy Mayor Brender said all other businesses could have a temporary sign as is 20 
currently in the code. 21 
 22 
Commissioner Lucarelli said if she wanted to put a Lake Mary Fun Day is this weekend, 23 
she could erect a temporary sign with a permit.  If someone is having a car show they 24 
could get a temporary sign permit for that.  There are going to be events. 25 
 26 
Dr. Hawkins said we have the changeable copy sign permitted and that is to draw 27 
attention to special events for Downtown.  It’s for community events and not businesses 28 
but at the same time we are promoting the things on Saturday.  We are promoting 29 
businesses as a community event.  He suggested letting the downtown people 30 
advertise on that sign. 31 
 32 
Ms. Reischmann said that’s not consistent with the resolution we passed when we put 33 
in that sign which said it was all going to be community service oriented messages 34 
because we don’t want to allow electronic display signs. 35 
 36 
Dr. Hawkins said we advertise for the businesses on Saturday. 37 
 38 
Deputy Mayor Brender said we advertise the Farmer’s Market but that is a sponsored 39 
event by the City of Lake Mary. 40 
 41 
Dr. Hawkins said with all due respect that is semantics. 42 
 43 
Ms. Sova said also the Food Truck Crave. 44 
 45 
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Dr. Hawkins suggested allowing everybody in Downtown due to the fact that they 1 
cannot put up a temporary sign like the rest of the City does. 2 
 3 
Deputy Mayor Brender said he was sensing a need for a tweaking of the sign code but 4 
not sweeping changes. 5 
 6 
Commissioner Duryea said if you change this then it affects that and before we know 7 
it… 8 
 9 
Deputy Mayor Brender said that’s why we have talented staff and attorneys. 10 
 11 
Dr. Hawkins complimented staff and thought they were doing a good job with the signs. 12 
 13 
Deputy Mayor Brender said he had people call him from places like New York and tell 14 
him they’ve never seen a city with such great signage. 15 
 16 
Dr. Hawkins said he went to the County Commission and asked them to put the Overlay 17 
Standards into the same standards as the City of Lake Mary and they refused.  Now 18 
they are dealing with the same issues on 46 on how to make it look nice because it is 19 
the gateway to their city and now it matters. 20 
 21 
Deputy Mayor Brender said to attack the banner situation for new businesses.  He 22 
thought the Commission was open to discussion on some tweaks on how we go forward 23 
with advertising.  We need to get more information out.  As we go forward with these 24 
changes, he thought the Commission was open to other ideas and suggestions on how 25 
we handle additional advertising for existing businesses. 26 
 27 
Commissioner Lucarelli said she would like to go back to the businesses that took the 28 
time to show up and get more feedback.  She expressed concern of where Appleton’s 29 
would put a temporary sign. 30 
 31 
Dr. Hawkins said there is a place for a temporary sign there because Mr. Harkins puts 32 
up a For Lease sign occasionally. 33 
 34 
Deputy Mayor Brender suggested planning another work session in two or three months 35 
and maybe taking some public input.  He advised the business owners in the audience 36 
that if they had specific ideas or needs to let staff know. 37 
 38 
There being no further business, the work session adjourned at 6:35 P.M. 39 
  40 



 
CITY COMMISSION  
April 19, 2012 - 14 

 

MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held April 19, 2012, 1 
7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, Lake 2 
Mary, Florida. 3 
 4 
 5 
I. Call to Order 6 
 7 
The meeting was called to order by Mayor David Mealor at 7:12 P.M. 8 
 9 
II. Moment of Silence 10 
 11 
III. Pledge of Allegiance 12 
 13 
IV. Roll Call 14 
 15 
Mayor David Mealor     Jackie Sova, City Manager 16 
Deputy Mayor Gary Brender   Carol Foster, City Clerk 17 
Commissioner George Duryea   Dianne Holloway, Finance Director 18 
Commissioner Allan Plank    John Omana, Community Dev. Dir. 19 
Commissioner Jo Ann Lucarelli   Bruce Paster, Public Works Dir. 20 
       Bryan Nipe, Parks & Recreation Dir. 21 
       Steve Bracknell, Police Chief 22 
       Bruce Fleming, Code Enforcement Ofc. 23 
       Katie Reischmann, City Attorney 24 
       Mary Campbell, Deputy City Clerk 25 
 26 
V. Approval of Minutes:  April 5, 2012 27 
 28 
Motion was made by Commissioner Lucarelli to approve the minutes of the April 29 
5, 2012, meeting, seconded by Deputy Mayor Brender and motion carried 30 
unanimously. 31 
 32 
VI. Special Presentations 33 
 34 

A. Proclamation – Firefighters Appreciation Month 35 
 36 
Mayor Mealor asked the men and women of the fire department to come forward. 37 
 38 
The City Attorney read a proclamation proclaiming April 2012 as “Firefighters 39 
Appreciation Month”. 40 
 41 
Mayor Mealor presented the proclamation to Lieutenant Keogh. 42 
 43 
Lieutenant Keogh thanked the Commission for allowing them to take part in the MDA.  44 
They enjoy it every year and we like to help the citizens with what we do. 45 
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Mayor Mealor thanked the family members of that team for their sacrifice and 1 
willingness to let them serve this community. 2 
 3 
VII. Unfinished Business 4 
 5 

A. Ordinance No. 1459 – Providing for Charter Amendments to be placed on 6 
August 14, 2012, ballot – Second Reading (Public Hearing) (Jackie Sova) 7 

 8 
The City Attorney read Ordinance No. 1459 by title only on second reading. 9 
 10 
Ms. Sova said this is the final questions as directed to be on the ballot August 14, 2012. 11 
 12 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1459.  No 13 
one came forward and the public hearing was closed. 14 
 15 
Motion was made by Deputy Mayor Brender to approve Ordinance No. 1459 on 16 
second reading, seconded by Commissioner Lucarelli and motion carried by roll-17 
call vote:  Deputy Mayor Brender, Yes; Commissioner Duryea, Yes; 18 
Commissioner Plank, Yes; Commissioner Lucarelli, Yes; Mayor Mealor, Yes. 19 
 20 

B. Ordinance No. 1460 – Purchase property located at 160 W. Lakeview Avenue 21 
– Second Reading (Public Hearing) (Jackie Sova) 22 
1. Resolution No. 896 – Budget Amendment 23 

 24 
The City Attorney read Ordinance No. 1460 by title only on second reading. 25 
 26 
Ms. Sova said this is for the property acquisition at 160 West Lakeview Avenue.  It is 27 
100 feet west of the intersection of Lakeview Avenue and Fourth Street, the current 28 
zoning is R-1A, is about .26 acres, and the purchase price is $140,000.  The City will be 29 
responsible for the closing costs estimated to be at $15,000.  There are some 30 
encumbrances but we will close on this as soon as possible. 31 
 32 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1460.  No 33 
one came forward and the public hearing was closed. 34 
 35 
Motion was made by Deputy Mayor Brender to approve Ordinance No. 1460 on 36 
second reading, seconded by Commissioner Plank and motion carried by roll-call 37 
vote:  Commissioner Duryea, Yes; Commissioner Plank, Yes; Commissioner 38 
Lucarelli, Yes; Deputy Mayor Brender, Yes; Mayor Mealor, Yes. 39 
 40 
The City Attorney read Resolution No. 896 by title only. 41 
 42 
Ms. Sova said during the fiscal year we have had the opportunity to acquire a few 43 
properties:  130 East Crystal Lake Avenue, 170 Seminole Avenue, 174 Seminole 44 
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Avenue, and 160 West Lakeview Avenue.  This budget amendment of $418,000 from 1 
Appropriated Fund Balance will bring us into budgetary levelness for the year. 2 
 3 
Motion was made by Commissioner Lucarelli to approve Resolution No. 896, 4 
seconded by Deputy Mayor Brender and motion carried unanimously. 5 
 6 

C. Ordinance No. 1461 – Extend Moratorium on Pain Management Clinics – 7 
Second Reading (Public Hearing) (Jackie Sova) 8 

 9 
The City Attorney read Ordinance No. 1461 by title only on second reading. 10 
 11 
Ms. Sova said this brings the City in compliance with Seminole County for a moratorium 12 
until October 1, 2012. 13 
 14 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1461.  No 15 
one came forward and the public hearing was closed. 16 
 17 
Motion was made by Deputy Mayor Brender to approve Ordinance No. 1461 on 18 
second reading, seconded by Commissioner Plank. 19 
 20 
Ms. Reischmann said she saw in the Wall Street Journal that there is a federal 21 
crackdown on these pain clinics.  They are going after CVS and Walgreen’s so it is 22 
being taken very seriously. 23 
 24 
Motion carried by roll-call vote:  Commissioner Plank, Yes; Commissioner 25 
Lucarelli, Yes; Deputy Mayor Brender, Yes; Commissioner Duryea, Yes; Mayor 26 
Mealor, Yes. 27 
 28 

D. Ordinance No. 1462 – Convey approximately 6 acres of retention area to Hills 29 
of Lake Mary Homeowner’s Association - Second Reading (Public Hearing) 30 
(Jackie Sova) 31 

 32 
The City Attorney read Ordinance No. 1462 by title only on second reading. 33 
 34 
Ms. Sova said this is for the pond property in the Hills of Lake Mary that we received a 35 
quit claim deed for.  We want the Hills to be responsible for the maintenance of these 36 
ponds so we need to transfer this to them and also declare it surplus. 37 
 38 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1462.  No 39 
one came forward and the public hearing was closed. 40 
 41 
Motion was made by Commissioner Lucarelli to approve Ordinance No. 1462 on 42 
second reading, seconded by Deputy Mayor Brender and motion carried by roll-43 
call vote:  Commissioner Lucarelli, Yes; Deputy Mayor Brender, Yes; 44 
Commissioner Duryea, Yes; Commissioner Plank, Yes; Mayor Mealor, Yes. 45 
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  1 
E. Ordinance No.1463  – Special Events – Second Reading (Public Hearing) 2 

(Bruce Fleming) 3 
1. Resolution No. 897 – Providing a fee for Special Events Permits 4 

 5 
The City Attorney read Ordinance No. 1463 by title only on second reading. 6 
 7 
Bruce Fleming, Code Enforcement Officer, said staff had no changes with the exception 8 
of a requested amendment to Section 4, Effective Date.  We would like to have the 9 
ordinance become effective 60 days from tonight, or June 18, 2012, in light of the 10 
possibility that some businesses may already be in the process of proceeding with 11 
events that were planned prior to the Commission’s consideration of this ordinance.  12 
There is no way they could meet the requirements of this 60-day notice in order to bring 13 
about approval from the City. 14 
 15 
Mayor Mealor asked the City Attorney if she had any issue with that.  Ms. Reischmann 16 
answered negatively. 17 
 18 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1463.  No 19 
one came forward and the public hearing was closed. 20 
 21 
Motion was made by Commissioner Lucarelli to approve Ordinance No. 1463 on 22 
second reading, seconded by Commissioner Plank and motion carried by roll-call 23 
vote:  Deputy Mayor Brender, Yes; Commissioner Duryea, Yes; Commissioner 24 
Plank, Yes; Commissioner Lucarelli, Yes; Mayor Mealor, Yes. 25 
 26 
The City Attorney read Resolution No. 897 by title only. 27 
 28 
Mr. Fleming said in order to establish the fee the ordinance requires that the 29 
Commission set the fee by resolution and we have presented Resolution No. 897 for 30 
consideration. 31 
 32 
Motion was made by Deputy Mayor Brender to approve Resolution No. 897, 33 
seconded by Commissioner Duryea and motion carried unanimously. 34 
 35 
VIII. New Business 36 
 37 

A. Resolution No. 895 – Establishing a policy for social media 38 
 39 
The City Attorney read Resolution No. 895 by title only. 40 
 41 

SIDE 2A 42 
 43 
Ms. Sova said we know how popular social media is these days.  It is something that we 44 
need to face and be ready to deal with.  We need guidelines for employees and a policy 45 
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to be sure that we are doing everything we can.  This is affected by the public records 1 
laws so we have to make sure everybody understands what they are doing and that 2 
they are doing it within the City’s guidelines. 3 
 4 
Ms. Reischmann said she placed in front of the Commission some papers (attached), 5 
one of which was Attorney General Opinion 2009-19 which is referenced in your social 6 
media policy.  That’s worth a read because this does create some issues about what 7 
becomes public record and also issues about engaging in discussions through the 8 
Facebook page.  If you engage in a discussion with each other through Facebook, it’s 9 
the same as if you are e-mailing or talking on the phone involving matters that might 10 
come before you and would be a Sunshine Law violation.  The Attorney General has 11 
advised that all elected officials and members of boards refrain from making any 12 
comments on the Facebook page relating to a matter of public business that might 13 
come before them because of the substantial risk of other members inadvertently 14 
responding to that.  She thought it was worth going through that Attorney General 15 
Opinion just for all the various complications that can arise.  Hopefully this policy 16 
protects us if everyone will follow it. 17 
 18 
Ms. Sova said it would be our intention if we go public with the Facebook page that it is 19 
an official City Facebook page.  We have already found some out there that we have 20 
taken over and closed.  If we have an official City Facebook page, it won’t be one that 21 
allows conversation.  People can see what we post as information but it won’t be one 22 
that has messaging capabilities or allow for conversations. 23 
 24 
Mayor Mealor said that was wise based on the opinion. 25 
 26 
Motion was made by Commissioner Duryea to approve Resolution No. 895, 27 
seconded by Commissioner Plank and motion carried unanimously. 28 
 29 
IX. Citizen Participation 30 
 31 
Sylvia Healy, 218 Leslie Lane, came forward.  She thanked the Commission for offering 32 
the food truck evenings.  She said her daughter was an aspiring chef and has enjoyed 33 
partaking in the different offerings from the food trucks, interacting with the chefs, and 34 
obtaining information on how they came to have food trucks.  She thought it was a very 35 
nice addition to our city.  She appreciated the Commission’s hard work and thanked 36 
them for thinking of new things for not only the older communities but the children need 37 
to have activities that bring about enhancing their thoughts about what they are going to 38 
do as adults. 39 
 40 
Mrs. Healy said as she was sitting and listening today, as a mother of four and a home 41 
schooling parent, she thought it would be nice sometime in September (and would write 42 
something to the Commission) to have a Home School Day of Government because the 43 
teenagers in our home school group have no interaction with elected officials.  She 44 
brings her children with her when she votes.  She thought it was very important for them 45 
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to see how government works and how they participate.  If they see that they can 1 
participate maybe it would ignite a desire to be in politics or go into political science.  2 
Hopefully something can be done in the next school year to bring about a student 3 
government day. 4 
 5 
Mayor Mealor thanked Mrs. Healy for coming forward and for the kind words extended 6 
to the Commission and Parks & Recreation staff.  When you requested a home school 7 
government day all heads were nodding.  He said Commissioner Plank does volunteer 8 
work for the museum and other activities and has agreed to work with you on bringing 9 
that to fruition.   He thought the Florida League of Cities encourages that kind of citizen 10 
activity and thought the Commission would be happy to engage that kind of activity.  He 11 
asked Mrs. Healy to work directly with Commissioner Plank who will work through the 12 
City Manager and we’ll see what we can do.  He thanked Mrs. Healy for the suggestion. 13 
 14 
Mrs. Healy offered a blessing for the Commission and thanked them for all the hard 15 
work they do. 16 
 17 
John Horvath, 1004 Bradford Drive, Winter Park, Florida, came forward.  He said he 18 
had been to CALNO meetings and other events.  He believed in the cities, the County 19 
and the School Board working together and knew there had been a lot of changes.  He 20 
knew this city, the County and the School Board does work together. Your budgets are 21 
changing.  We’ve all had six years of little or no increase in revenue but expenses are 22 
increasing.  He looks throughout the country and goes on the Internet to different 23 
websites and gets USA Today and back in February there was an article “Cities Find 24 
Benefits of Mergers in Police”.  The article is about around the City of Salt Lake, Utah 25 
where four city police departments merged.  A lot of them don’t want to merge.  One 26 
was 104 years old, the police chief came up through the ranks and had over 30 years 27 
with the department, and he was concerned about how things would happen if they 28 
were merged.  They were merged.  Some of the police departments did save money 29 
and were able to get improvement in their equipment and manpower because of better 30 
utilization of personnel and equipment.  One of the other cities did not see a gain but is 31 
stretching the costs out and that’s just as important as raising the budgets. 32 
 33 
Mr. Horvath said the other thing he found interesting in the article was in the State of 34 
Pennsylvania because of budget problems there, over 33 police departments in that 35 
state have been dissolved and either merged with the townships, the cities, the villages, 36 
or the state police department.   37 
 38 
Mr. Horvath said he wasn’t saying this was necessary but we need to look at all aspects 39 
and not get caught in shortness.  He said he had been doing this for many years and 40 
has had police chiefs and fire chiefs tell him he didn’t know what he was talking about.  41 
He has seen mergers over the years.  We all know the School Board has some big 42 
problems and they are going to look at not only Lake Mary but other cities in the County 43 
to help with some of their operations.  He was thinking of the Environmental Center and 44 
one or two other things.  We are all taxpayers and wanted to see the money stretched 45 



 
CITY COMMISSION  
April 19, 2012 - 20 

 

out as best as possible.  He knew everybody had pride in their department, etc. but it’s 1 
lot preparing for a wedding or anniversary.  You do all that preparation and then the day 2 
of the wedding or anniversary four hours later it’s all done and over with and what was it 3 
all about because of all the preparation.  This city has worked with other cities and the 4 
County and we still need to work together and look at possibilities where we could utilize 5 
the services of everybody.  He has been reading a lot of cities and other entities are 6 
piggybacking on other contracts not only in this area but throughout the state.  7 
Everybody is looking at ways to save money and as a taxpayer was looking at ways you 8 
folks can save his tax dollars and still provide the services. 9 
 10 
No one else came forward and citizen participation was closed. 11 
 12 
XI. Reports: 13 
 14 

A. City Manager 15 
 16 
1. Request Commission approve budget adjustment to move $60,000 from 17 

Sewer/Reuse Implementation to Lift Station Improvements 18 
 19 
Ms. Sova said this is a request to approve a budget adjustment to move $60,000 from 20 
the Sewer/Reuse Implementation Program to Lift Station Improvements.  She asked Mr. 21 
Paster to talk about their new approach with lift stations.  Last summer we began to deal 22 
more aggressively with maintenance.  Our system is aging and we want to be sure we 23 
keep it in good shape. 24 
 25 
Mr. Paster said he was looking at the dates of all the City’s lift stations and several of 26 
them are over 20 years old.  We’ve been doing business as usual for many years but 27 
now taking a more in-depth look at the pumps.  Each station has two pumps and there 28 
are 32 pumps plus a couple of spares that come in and out so we are looking at quite a 29 
bit of equipment.  Last year we started doing more in-depth investigation of the pumps 30 
and we found that efficiencies could be made with some repair work, some newer 31 
technology impellers that would save on electricity, and some parts and pieces within 32 
the lift stations could also increase efficiencies.   33 
 34 
Mr. Paster said we started going about this gung-ho, spent some money and replaced 35 
some pumps and repaired some pumps but this was not anticipated when we put the 36 
budget together last year.  This is to continue that process to investigate the remaining 37 
pumps and do some more proactive work.  In future years he didn’t see the need to 38 
spend this again.  Once you do a repair to a pump like this you might not have to touch 39 
it for 10 to 15 years.  We are now beyond the 20-year mark and now is the time. 40 
 41 
Deputy Mayor Brender said to buy as much technology and improvements as we can.  42 
Technology is ever growing and changing, not only with efficiencies as far as electricity 43 
use but the anti-clogging.  Don’t hold back on the technology and try to buy as much as 44 
we can. 45 
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 1 
Motion was made by Commissioner Plank to approve the budget adjustment to 2 
move $60,000 from Sewer/Reuse Implementation to Lift Station Improvements, 3 
seconded by Commissioner Lucarelli and motion carried unanimously.  4 
 5 
2. Request Commission declare four skid-steer loader tires and rims surplus and 6 

authorize City Manager to dispose of same 7 
 8 
Ms. Sova said this item is for disposal of four skid-steer loader tires and rims.  We have 9 
changed out the tires on the skid-steer loader with rubber tracks and there is no reason 10 
to keep these items around.  We would like to declare them surplus and get them 11 
disposed of. 12 
 13 
Motion was made by Deputy Mayor Brender to declare four skid-steer loader tires 14 
and rims surplus and authorize the City Manager to dispose of, seconded by 15 
Commissioner Lucarelli and motion carried unanimously. 16 
 17 
3. Request Commissioner award RFP #12-02 – issued to obtain bank qualified 18 

financing – to SunTrust and authorize staff to bring forth resolution for May 3, 19 
2012, agenda to authorize execution of loan documents 20 

 21 
Ms. Sova said this item is refunding Series 2007A Public Improvement Revenue Bonds.  22 
On January 5, 2012, the Commission authorized staff to proceed with issuing a RFP for 23 
the purpose of refunding those bonds.  The outstanding amount is $4,305,000 at the 24 
current interest rate of 4.2% with the final maturity being October 1, 2027.  We issued 25 
the RFP for bank qualified financing in the amount not to exceed $4,600,000.  We 26 
received five proposals and the best proposal we got without a pre-payment penalty 27 
was for 2.41% with SunTrust Bank.  It will create over the life of the financing a savings 28 
of $563,000.  We would like to bring forward the resolution at the next meeting (May 3, 29 
2012). 30 
 31 
It was the consensus of the Commission to award RFP #12-02 to SunTrust and 32 
authorize staff to bring forward a resolution on May 3, 2012, authorizing the 33 
execution of the loan documents. 34 
 35 
Ms. Sova said the Splash Park will be open every day from 10:00 A.M. to 6:00 P.M. 36 
beginning April 30th. 37 
 38 
Ms. Sova said for the World Harmony Run on April 30th, runners will meet at Fountain 39 
Park at 5:20 P.M. and run as a group to meet at City Hall at 6:00 P.M. for their official 40 
ceremony. 41 
 42 
Ms. Sova said the DARE graduation at Lake Mary Elementary School is scheduled for 43 
May 2nd at 10:00 A.M. 44 
 45 
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Ms. Sova said food trucks will be back April 29th from 1:00 P.M. to 4:00 P.M.  It should 1 
be a good day for a picnic in the park. 2 
 3 
Ms. Sova said the Lions Club has designated Daniel Sanchez as the Lake Mary 4 
Firefighter of the Year and we are proud of him. 5 
 6 
Ms. Sova said we have been notified by the Florida Public Safety Institute that our 7 
motor unit was placed in the top 20 in the state for traffic safety efforts.  For that they 8 
were awarded 6,000 points that can be used to purchase equipment.  That saves the 9 
City $6,000 worth of equipment purchases. 10 
 11 
Ms. Sova said she has provided the Commission an update on the efforts at solving the 12 
noise conditions brought forward. 13 
 14 

B. Mayor 15 
 16 
Mayor Mealor had no report at this time. 17 
 18 

C. Commissioners (3) 19 
 20 
Commissioner Plank said the Honor Our Military exhibit is still at the museum and will 21 
be until May 5th.  It is a very well done exhibit and we have many artifacts of war.  It is 22 
something he would recommend for students as well.  For student groups the museum 23 
can arrange to be open at any time to allow groups to be brought in.   24 
 25 
Commissioner Plank said there will be an event on May 5th on Honoring Our Military 26 
and will start at the museum with a re-creation of the Yalta Peace Conference.  The 27 
USO will be presented, courtesy of the ladies of the Forest.  We will then move over to 28 
the park where there will be an example of an encampment, demonstrations, the 29 
Farmer’s Market with some great food, and the USO dancers.  It starts at 11:00 A.M. at 30 
the museum and continues to about 3:00 P.M. 31 
 32 
Commissioner Plank said following the Honoring Our Military exhibit which closes after 33 
May 5th, the museum will be closed two weeks, after which we will be opening the trains 34 
exhibit.  This year it will run from May 15th to July 28th.  We have some great model 35 
trains and other artifacts. 36 
 37 
Commissioner Plank said on Saturday, April 21st, the Trailblazers will have a 5K run.  38 
This year they will be doing it through Downtown.  All the residents on the effective 39 
routes have been notified by letter so they are not going to be surprised by 100 or 200 40 
people suddenly running by their front door.  That will start at 6:30 A.M. and there will be 41 
awards in the park coming back. 42 
 43 
Commissioner Lucarelli thanked the Police Department, Fire Department, and Parks & 44 
Recreation for their excellent and above average service at Family Fun Day.  It was an 45 



 
CITY COMMISSION  
April 19, 2012 - 23 

 

awesome event with record attendance.  Feedback has been nothing but positive. She 1 
thanked everyone who participated and Commissioner Plank for his help. 2 
 3 
Commissioner Plank said that was the best one we’ve had and everyone had a fantastic 4 
time.  We had to turn kids away when it came time to close. 5 
 6 
Commissioner Lucarelli said Relay for Life was a blast.  Our firefighter Tim Cox was 7 
runner-up for Miss Relay.  Only beaten out by $5.00, this little boy who is adopted by a 8 
family with several adopted children, recently discovered the father has cancer.  The 9 
kids had an option of going to the theme parks for the weekend or doing Relay for Life 10 
and they chose Relay for Life.  It was very heartwarming. 11 
 12 
Commissioner Lucarelli said she attended the Tri-County Luncheon and a gentleman 13 
gave a legislative update. 14 
 15 
Commissioner Lucarelli said she attended an Elected Officials meet and greet at the 16 
Longwood Community Center.  It was very well attended.  It was hosted by the 17 
Longwood branch of the Chamber and the Florida National Bank. 18 
 19 
Commissioner Lucarelli participated in the first Girls in Government program at Lake 20 
Mary High School.  It was for girls in the law program and leadership. It was great 21 
talking to the girls about how we got in office, what we do and hearing feedback from 22 
them of their passions and what they want to do and telling them how to get involved. 23 
 24 
Commissioner Lucarelli attended a Lynx bus unveiling at the Amway Center, and Angie 25 
Farruggia from Lake Mary with the charity called Angel Snugs was one of the winners 26 
and has her charity advertisement posted on the door side of the bus.  Angel Snugs is a 27 
program through the American Cancer Society and they get together and knit hats and 28 
scarves for children who are going through cancer treatment.  Their hair falls out and it 29 
is a way to pamper the kids and make them feel special as they go through their 30 
chemotherapy. 31 
 32 
Mayor Mealor thanked Commissioners Lucarelli and Plank for Family Fun Day.  The 33 
next day at church a number of families complimented him for the great time.  He told 34 
them they were complimenting the wrong person.  In terms of staff, throughout the day 35 
that presence was there.  It was orderly and the grounds were maintained beautifully 36 
throughout the day.  With that crowd he thought the decision they made earlier to 37 
purchase property for parking was a wise choice. 38 
 39 
Commissioner Plank complimented the Lake Mary High School Honor Society.  These 40 
were 20 kids who came out and worked the entire day.  They were monitoring all the 41 
inflatable play stations.  We have also used them for Lake Mary Celebrates and a 42 
couple of other things.  It’s a tribute to what’s coming out of our school system.  These 43 
are special kids. 44 
 45 
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Deputy Mayor Brender said he attended the Alliance for Children meeting with the 1 
Seminole County Sheriff’s office.  Seminole County continues to monitor and work with 2 
a plethora of organizations that go toward children and family services, and we do well.  3 
The thing he comes away from these meetings with is the amount of need.  Seminole 4 
County prides itself on being the second most well-to-do county in the State of Florida 5 
but according to School Board member DeDe Schafner, 42% of the children attending 6 
classes in Seminole County are on the free or reduced lunch program.  There are some 7 
amazing numbers out there of kids who are part of families in transition.  The food 8 
program which the School Board is continuing to operate provides dinner programs for 9 
kids because they are finding that children are going back home to no food.  Churches 10 
are stepping up.  The response to news reports like on 60 Minutes has been huge to the 11 
point where they are now running a take home food bank.  For children who attend 12 
Seminole County schools they are giving backpacks with non-perishable food they can 13 
take home over the weekend so they can have something to eat.   14 
 15 
Deputy Mayor Brender said there is a tremendous need.  It is nice to say we are 16 
managing that need.  Relative to a lot of other places in the state and around the 17 
country we are doing a much better job of it.  There were 1,745 homeless students 18 
attending Seminole County schools.  They have 65,000 students so percentage-wise 19 
we are not talking a huge number but when looking at it from a standpoint of 1,700 kids, 20 
that’s a large number.  He said he would continue his service on the Alliance.  Things 21 
are going well but too bad we need it. 22 
 23 
Commissioner Duryea commended Ms. Sova and all the department heads.  He was 24 
looking at the City budget and the actual numbers compared to the budget.  We are well 25 
under our expense budgeted and a little over on the revenue side.  He was looking at 26 
the building permits for residential houses and this time last year there was one.  This 27 
year there are 16.  He complimented staff and the department heads. 28 
 29 

D. City Attorney 30 
 31 
Ms. Reischmann said she put in front of the Commission some papers she asked them 32 
to take and read (attached).  It is material she has gathered over the years.  She asked 33 
them to look at a case which is a circuit court decision out of Sarasota.  It points out the 34 
importance of making sure there is no discussion inadvertently occurring during 35 
recesses or after a meeting relating to an item that’s quasi-judicial.  Because there had 36 
been discussions occurring between two members of this civil service board during a 37 
recess that was not disclosed, the court threw out the entire hearing and is requiring the 38 
civil service board go back and reconsider a de novo hearing.  They basically voided the 39 
decision and are intending to award these interveners who are just citizens attorney’s 40 
fees.  It’s severe even when there is an inadvertent violation. 41 
 42 
Ms. Reischmann referred to two papers stapled together (attached), one saying Public 43 
Ethics Summary, which is very basic.  The second page is on quasi-judicial review and 44 
she thought it would be helpful for the Commission and for citizens as well.  When the 45 
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Commission is looking at quasi-judicial, you can’t do the right thing, you can’t do the 1 
good thing or what you want to do.  You are charged with applying the evidence to the 2 
codes.  Your question is “Does this application meet the requirement”.  That can be 3 
difficult for citizens to understand. 4 
 5 
Ms. Reischmann said the other paper is questions and answers on quasi-judicial 6 
procedure that she found to be helpful. 7 
 8 
Commissioner Plank thanked the City Attorney for how hard she works keeping them 9 
out of trouble. 10 
 11 
XII. Adjournment 12 
 13 
There being no further business, the meeting adjourned at 8:00 P.M. 14 
 15 
 16 
 17 
______________________   __________________________ 18 
   David J. Mealor, Mayor    Mary Campbell, Deputy City Clerk 19 
 20 
 21 
 22 
ATTEST: 23 
 24 
 25 
 26 
______________________ 27 
 Carol A. Foster, City Clerk 28 


