CITY OF LAKE MARY
PARKS & RECREATION ADVISORY BOARD

Monday, August 1st, 2016

Lake Mary City Hall
100 North Country Club Road
6:00 P.M.

AGENDA

I Call to Order

Il. Roll Call/Determination of a Quorum (4)
. Approval of Minutes- May 2", 2016

V. Citizen Participation

V. Chairman’s Report

VI.  Director's Update

Summer Camp Overview

Recent event recap/ Upcoming Events and Pokémon
Community Center Update

Batting Tunnels

Tennis Center

Events Center Update

Senior Center Renovation

Heritage Park

Downtown Entry Feature

TIOGMMOOw>

VIl.  Old Business

VHI. New Business

IX. Member Reports and Announcements
X. Adjournment

NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THIS BOARD WITH RESPECT TO ANY MATTER
CONSIDERED AT THIS MEETING OR HEARING, HE OR SHE WILL NEED A RECORD OF THE PROCEEDINGS, AND THAT,
FOR SUCH PURPOSE, HE OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE,
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED, FLORIDA
STATUTES 286.0105.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD
CONTACT THE CITY ADA COORDINATOR AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (407



37

MINUTES OF THE CITY OF LAKE MARY PARKS & RECREATION ADVISORY BOARD
held August 1%t, 2016, 6:00 P.M., Lake Mary City Commission Chambers, 100 North
Country Club Road.

l. Call to Order
Lynette called the meeting to order at 6:00 p.m.

Il. Roll Call/Determination of a Quorum

Members Present

Lynette Swinski
Nicholas Carlin
Robert Boardman
Danny Williamson

Members Absent
James Bucks
Christopher Mullins
Amy Pennock

Quorum was reached

Also in attendance were Bryan Nipe, Director of Parks and Recreation; Gunnar Smith,
Business Manager; Kathy Gehr, Assistant Director of Parks & Recreation; and Radley
Williams, Recreation and Events Manager.

. Approval of Minutes
Motion was made by Lynette Swinski and seconded by Robert Boardman to approve the
minutes of May 2"9, 2016, as written. Motion carried unanimously.

IV.  Citizen Participation
No one came forward at this time.

V. Chairman’s Report
¢ Lynette Swinski mentioned that WineART Wednesday continues to be a delight. She
also thanked the City for the Volunteer Appreciation dinner and said it was a great turn
out.

VI.  Director's Update
e Bryan Nipe reported that the City is finishing up a successful summer camp. He
also mentioned that some of the HVAC and roofing issues we’ve been having are
being handled. We are being proactive and keeping busy this summer.
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A. Summer Camp Overview

Radley mentioned that camp was over in a blink. We had a full capacity of 60
campers each of the 8 weeks camp ran this year. There were three field trips
week and they were able to utilize the Sunrail for some of the field trips such as
to the Historical Museum in Orlando. Parent surveys were sent out this week to
gain feedback. It was also mentioned that the ratio of city children to non-city
children is about 50/50. We have children from mostly the Longwood, Sanford,
and Lake Mary areas. There is also talk of expanding camp next year.

B. Recent events recap/ Upcoming Events and Pokénﬁon

Radley mentioned that the last Car Show will be August 14%". The shows ran well
with 70-100 cars average at each show. Radley said this is a good fit for the
space we have available so he’s happy with the 'turn out.

WineArt Wednesday this week will have a special Pokémon meet up. There will
be stops in Central Park to collect Pokémon. They are also setting up lures to
drop every 30 minutes in places such as the fountain, behind the chamber etc.
Bryan mentioned that this new Pokémon app has really gotten people out and
about to the Parks and public areas around Lake Mary.

National Night Out will be held October 4t" and the Halloween Spooktacular will

be October 29%. Radley mentioned the success of the Halloween Spooktacula

and how they will be extending the area in which activities are happening as v«'
as the time frame of the event to disperse the crowds. Holiday in the Park will be
Friday, December 2.

C. Community Center Update

Private rentals were strong in July with 34 rentals on top of Senior Center and
Recreation programming. The private renters are mainly for parties, baby
showers, and some weddings. The community ¢enter is fully booked for the rest
of the Saturdays in 2016. There is a small drop in rentals in August, which is
normal for the summer, with 25 rentals.

Baby Boot Camp will be brought to Lake Mary. It's a workout program for new
mothers who also meet up with their children. It's a national brand, and there will
be a local franchise expanding to Lake Mary.

D. Batting Tunnels

Bryan mentioned that Lake Mary Little League has record sign-up numbers for
fall in the 350 range. There are also 10 girls’ softball teams which is also a recor
high. | ‘
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e The batting tunnel project is in its final stages. This will aliow teams to have
batting practices without having to rent the entire field. This will allow other teams
to utilize those fields while some teams do a batting practice. The netting will be
going up this week and will be ready to go for fall.

E. Tennis Center
¢ Gunnar mentioned that the tennis center has 168 active memberships. They also
had 50 campers at their youth summer camp. They compete with Red Bug and
Oviedo as well. Steve has built up the summer camp as well as membership and
continues to be an asset. The 15™ Anniversary Tournament was also a huge
success.
F. Events Center
o Gunner highlighted that out of the next 113 weekends (Friday, Saturday, and
Sundays) there are only 4 dates available at the Events Center. There is very
good energy in the office with the new hires. There are some exciting new strides
with marketing and advertising with our Parks & Rec App and new ad’s.

¢ Roberto Boardman mentioned that the Events Center is always kept in tip top
shape.

G. Senior Center Renovation

o Kathy mentioned we will be adding 2,000 square feet to the Senior Center. This
will allow them to expand their programming. Construction is due to start in the

fall.
H. Heritage Park
o Construction is set to start in the fall for phase one. Once the City Manager and
finance approves, they will go out to bid for 30 days and then have a few weeks
for review.

l. Downtown Entry Feature

¢ The downtown entry feature is in the works. Bryan mentioned to keep the board
updated on concepts as they arise.

VIl. Old Business
VIIl. New Business

IX. Member Reports and Announcements
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XI.  Adjournment

Motion to adjourn was made by Robert Boardman and seconded by Danny Williams
Motion carried unanimously. | %
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There being no further business, Lynette Swinski adjourned the meeting at 6:51 p.m.
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