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12MINUTES OF THE “SPECIAL CALLED MEETING” SWEARING-IN CEREMONY
held November 17, 2011, 6:00 P.M., Lake Mary City Commission Chambers, 100 North
Country Club Road, Lake Mary, Florida.

l. Call to Order

The meeting was called to order by Mayor David Mealor at 6:17 P.M.

I. Roll Call

Mayor David Mealor John Litton, City Manager

Deputy Mayor Gary Brender Carol Foster, City Clerk
Commissioner George Duryea Jackie Sova, Asst. City Manager
Seat 3 — Vacant Dianne Holloway, Finance Director
Commissioner Jo Ann Lucarelli Gary Schindler, City Planner

Bruce Paster, Public Works Director
Bill Carrico, Parks & Recreation Director
Steve Bracknell, Police Chief
Mary Campbell, Deputy City Clerk
Il New Business
A. Swearing In:
1. Commissioner George Duryea — The Honorable Donna Mclintosh
Commissioner George Duryea came forward and was joined by his wife, Mary Jane.
Judge Mcintosh administered the Oath of Office to Commissioner Duryea.

2. Commissioner Jo Ann Lucarelli — The Honorable Donna Mclntosh

Commissioner Jo Ann Lucarelli came forward and was joined by her husband, Dino,
and daughters Jessica and Stephanie.

Judge Mclntosh administered the Oath of Office to Commissioner Lucarelli.
3. Commissioner-Elect Allan Plank — The Honorable Donna Mclintosh

Commissioner-Elect Allan Plank came forward and was joined by long time and special
friend, Bette Jore.

Judge Mclintosh administered the Oath of Office to Commissioner-Elect Allan Plank.

Commissioner Plank took his seat at the dais at this time.
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Mayor Mealor said he remembered when Bette (Jore) stood there at another time for a
swearing-in ceremony and what a beautiful symmetry to have her here this evening.

Commissioner Duryea said he was reminded of people that ask him how long he has
been married and he usually said “all my life” but thought this was just as long. Itis an
honor to be elected and to be elected so continuously, and in many cases without
opposition. He thanked the people of Lake Mary who came out and voted for all of
them. He said he would do the best job that he could.

Commissioner Lucarelli said it is a great honor to be reelected again without opposition.
She truly appreciated it and looked forward to as many more years as possible serving
the citizens of Lake Mary. She thanked the Lord Jesus and her family.

Mayor Mealor said it is appropriate that we just celebrated the 25" Anniversary of the
Lake Mary-Heathrow Festival of the Arts and Commissioner Lucarelli had such an
important leadership role in that in terms of the reflection back on the community.

Mayor Mealor said he didn’t think anybody has had a larger impact on making a
difference in this community with the leadership of Commissioner Plank.

Commissioner Plank thanked not only those people who came out and voted for him but
those people who took the time to come out and vote. It was an off-year election and
there was nothing else on the ballot and he appreciated them having done that. He said
he was looking forward to serving the community.

Mayor Mealor said he had a previous engagement but former Mayor Thom Greene took
time to be here this evening to congratulate the three commissioners prior to their
swearing in. Itis always a joy to have him back in the Chambers.

IV.  Adjournment

There being no further business, the meeting adjourned at 6:25 P.M.

A reception was held immediately following in the West Conference Room.
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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held November 17,
2011, 7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road,

Lake Mary, Florida.

l. Call to Order

The meeting was called to order by Mayor David Mealor at 7:04 P.M.

. Moment of Silence
I1. Pledge of Allegiance
V. Roll Call

Mayor David Mealor

Deputy Mayor Gary Brender
Commissioner George Duryea
Commissioner Allan Plank
Commissioner Jo Ann Lucarelli

John Litton, City Manager

Carol Foster, City Clerk

Jackie Sova, Asst. City Manager
Dianne Holloway, Finance Director
Gary Schindler, City Planner

Steve Noto, Planner

Bruce Paster, Public Works Director

Bill Carrico, Parks & Recreation Director
Melissa Flippin, Special Events Coord.
Steve Bracknell, Police Chief

Rick Fudge, Fire Division Chief

Katie Reischmann, City Attorney

Mary Campbell, Deputy City Clerk

Mayor Mealor welcomed the representatives from the Forest community.
V. Approval of Minutes: November 3, 2011

Motion was made by Deputy Mayor Brender to approve the minutes of the
November 3, 2011, meeting, seconded by Commissioner Lucarelli and motion
carried unanimously.

VI. Special Presentations

A. Florida Food Truck Association Event — Melissa Flippin, Senior
Programs/Special Events Coordinator

Melissa Flippin, Special Events Coordinator, came forward. She said she was seeking
approval for a trial food truck event. Over the last week she met with the Merchants
Association as well as the Florida Food Truck Association to discuss how this would
work in Downtown. Both groups are very excited about this possibility. We hope this
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will draw mass crowds as it does in other areas. Generally between 1,500 to 3,000
people come out for these events.

Ms. Flippin said we are looking for approval for the first event to be Thursday,
December 15", from 5:30 P.M. to 8:30 P.M. We would have 8 to 10 trucks set up on
the paver area off of Fourth Street that leads up to the gazebo, possibly craft tents, and
local businesses could set up tents in the grassy mulched area that leads up to the
gazebo.

Mayor Mealor said this is an event that Mr. Litton mentioned and he had a couple of
merchants seek him out and asked that the City favorably consider this request.

Commissioner Duryea asked if they promote this themselves because he had never
heard of a drive in truck food thing.

Ms. Flippin said the Food Truck Association would go out and promote and create the
fliers. They are working with a lot of news stations and food channels to get the word
out. They are becoming more popular throughout the state. We have them in Maitland,
College Park, and three in Winter Park. They do the promotion and are self-contained.
The trucks are about 23 feet long, they have their own power, their own trash
receptacles and everything is included. Basically what they are asking for is a location
to do it.

Mr. Litton said we would issue them with an outdoor sales permit. They understand it's
a trial. We are not guaranteeing them to go forward although they want to do that.
Their goal is to do it on a Sunday afternoon and thought that was also the merchants’
preference. They wanted to try it while the Christmas lights were up. He said we are
going to limit it to 8 (not 8 to 10 that was mentioned earlier).

Ms. Flippin said 8 on the paver area. She pointed out the 8 on the site plan exhibit.
Commissioner Duryea asked if this would be in conjunction with the Farmer’s Market.

Ms. Flippin answered negatively. The first one would be on December 15" from 5:30
P.M. to 8:30 P.M. so people could see and enjoy the Christmas lights and bring people
to the area that haven't had a chance to experience that. If the concept is approved we
would like to do it on Sundays to bring more traffic in on Sunday afternoons for
something for the community to do.

Mr. Litton said they will pay the City $50 per truck.

Ms. Flippin said all of them would have to have their state licensing and mobile food
permits. They would be required to pay $50 per truck per event. If there is a tent set up
it would be the same as the Farmer’'s Market tent fee per event. They are required to
have an inspection by the Fire Marshal to make sure their trucks are up to date. They
are all required to keep their licenses posted.
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Deputy Mayor Brender asked what they were selling.

Ms. Flippin said they would be selling a diverse variety of specialty foods whether it be
Latin cuisine or hot dogs. It is all prepared food so people can take it home or bring out
a blanket and have a picnic.

Commissioner Plank said he knew these were getting very popular throughout the area
and some of them have had as many as 30 or 40 trucks. He asked if the state licensing
was the food certification licensing so we know they are certified to provide food.

Ms. Flippin said it is the Department of Restaurant and Hotel Management mobile food
permit. It is essentially a catering license.

Mr. Litton said the City’s agreement is with the Association so they have pre-screened
all of these trucks.

Motion was made by Deputy Mayor Brender to approve the concept, location,
food truck fees, date and time of Trial Food Truck Event, seconded by
Commissioner Lucarelli and motion carried unanimously.

VIl.  Unfinished Business

A. Fifth Amendment to the Third Amended and Restated Development Order for
Colonial Center Heathrow Planned Unit Development;, James Johnston,
Esquire, with Shutts & Bowen, LLP, for Colonial Realty Limited Partnership
and Ed Wright, applicants (Public Hearing)

Mayor Mealor said we will deal with Items 7-A and 7-B together.
The City Attorney read Ordinance No. 1447 by title only on second reading.

Mr. Noto pointed out that Item A, the Fifth Amendment to the Third Amended and
Restated Development Order, was heard on November 3™ but no action was taken due
to the advertising issue. We have no further comments on either item.

Mayor Mealor asked if anyone wanted to speak in reference to the Amended
Development Order and/or Ordinance No. 1447. No one came forward and the public
hearing was closed.

Motion was made by Commissioner Lucarelli to approve the Fifth Amendment to
the Third Amended and Restated Development Order for Colonial Center
Heathrow Planned Unit Development, seconded by Commissioner Plank and
motion carried by roll-call vote: Deputy Mayor Brender, Yes; Commissioner
Duryea, No; Commissioner Plank, Yes; Commissioner Lucarelli, Yes; Mayor
Mealor, Yes.
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B. Ordinance No. 1447 — First Amendment to Fourth Amended and Restated
Commitments, Classification and District Description, Colonial Center
Heathrow Planned Unit Development; James Johnston, Esquire, with Shutts
& Bowen, LLP, for Colonial Realty Limited Partnership and Ed Wright,
applicants — Second Reading (Public Hearing)

Ordinance No. 1447 was read by title only on second reading, presented and a public
hearing was held under Item 7-A.

Motion was made by Deputy Mayor Brender to approve Ordinance No. 1447,
seconded by Commissioner Lucarelli and motion carried by roll-call vote:
Commissioner Duryea, No; Commissioner Plank, Yes; Commissioner Lucarelli,
Yes; Deputy Mayor Brender, Yes; Mayor Mealor, Yes.

C. Ordinance No. 1448 — Rezone two city-owned properties from R-1A
(Residential) to DC (Downtown Centre), south side of Greenleaf Lane and
Lake Street — Second Reading (Public Hearing)

The City Attorney read Ordinance No. 1448 by title only on second reading.
Mr. Schindler stated staff had nothing new to present.

Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1448. No
one came forward and the public hearing was closed.

Motion was made by Commissioner Lucarelli to approve Ordinance No. 1448 on
second reading, seconded by Deputy Mayor Brender and motion carried by roll-
call vote: Commissioner Plank, Yes; Commissioner Lucarelli, Yes; Deputy Mayor
Brender, Yes; Commissioner Duryea, Yes; Mayor Mealor, Yes.

D. Ordinance No. 1449 — Providing for proposed amendments to the Charter to
be placed on the ballot for January 31, 2012, election — Second Reading
(Public Hearing)

1. Direction on how to proceed with educating the voters on the proposed
amendments

The City Attorney read Ordinance No. 1449 by title only on second reading.

Ms. Reischmann said we limited the number of questions in order to allow for better
education of the voters and to limit voter fatigue. We are limited in the number of words
we can use and the titles we can use by state law. There is a lot of regulation by state
law that we have to abide by.

Commissioner Plank said he was on the Charter Review Committee. He expressed
concern about the complexity of No. 4, the technical changes. We agreed to
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consolidate those but everything else runs so smoothly. He was looking at it from the
standpoint of the ballot and the fourth one just seems unwielding. He said he didn’t
know that they could do anything about it.

Ms. Reischmann said we don’t have time to change the wording for the January 31,
2012, election but we could eliminate the question.

Mayor Mealor said if we look at the ballot language, because of the specificity by the
state in terms of length, it appears to be somewhat straight forward and thought most
groups recognize that gender neutral language and clarifying language are almost
expected in any board preamble or association bylaws. The background data is rather
technical but the intent is straight forward.

Commissioner Plank said one option we might want to consider is not putting all of
those in there for the January 31% election. They all fall under the administrative
category which is basically housecleaning. Maybe take part of that for January and part
of it to go with the November election. The fourth one is the only one he had a problem
with.

Mayor Mealor said there were ten original ballot questions from the Charter Review
Committee. The City Clerk and City Attorney agreed that No. 5 could be handled by
ordinance so there are nine. So we could educate the voters we separated out four for
this time and five for November should we choose to go in that direction.

Deputy Mayor Brender said whether we do it now or later we are eventually going to
have to make these changes. He was not sure six or eight months is going to make any
difference about how the wording gets changed.

Mayor Mealor asked if there were any objections to the four proposed ballot questions.
There were no objections from the Board.

Mayor Mealor asked Mr. Litton if he recommended the Commission vote on Ordinance
No. 1449 and then discuss how best to educate.

Mr. Litton said that would be his recommendation.

Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1449. No
one came forward and the public hearing was closed.

Motion was made by Deputy Mayor Brender to approve Ordinance No. 1449 on
second reading, seconded by Commissioner Lucarelli and motion carried by roll-
call vote: Commissioner Lucarelli, Yes; Deputy Mayor Brender, Yes;
Commissioner Duryea, Yes; Commissioner Plank, Yes; Mayor Mealor, Yes.

Mayor Mealor asked Mr. Litton if there was anything he would like to add beyond the
potential cost of doing mailers.
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Mr. Litton said the City Clerk has updated that cost and it would be approximately
$2,300 between the postage and the document. That is a lot of money and thought
they could do just as good a job using the website and making themselves available to
the HOAs which we will contact individually and make sure they know we are willing to
come out and meet with them. This is pretty straight forward and thought people would
understand it. He didn’t see the necessity of spending $2,300.

Mayor Mealor said in the past we did community forums.
Mr. Litton answered affirmatively and will be glad to do those.

Mayor Mealor said to move forward with the community forum concept, put the word out
to the Lake Mary Council of the Chamber, Rotary and other civic groups, homeowners’
associations, Lake Mary Life, and City website.

It was the consensus of the Commission to move forward with the community
forum concept; put the word out to the Lake Mary Council of the Chamber, Rotary
Club, and other civic groups; homeowners’ associations; City website; and
possibly Lake Mary Life magazine.

VIIl.  New Business
A. Resolution No. 885 — Amending Fiscal Year 2011 Budget
The City Attorney read Resolution No. 885 by title only.

Dianne Holloway, Finance Director, came forward. She said Resolution No. 885
amends the Fiscal Year 2011 budget. State Statute allows for the City to amend the
budget 60 days following the close of the fiscal year.

Ms. Holloway said included in the budget amendment is the appropriation of the Law
Enforcement Trust Fund in the amount of $29,000 and that is to allow for the completion
of the access control project and the purchase of 30 AEDs. There is an increase in the
appropriation of the Recreation Impact Fee Fund of $66,000 to complete the Sports
Complex security camera system. There is an appropriation increase of $47,640 for the
Lake Mary Cemetery Fund to recognize a decrease and shortfall of plot sales and to
increase capital outlay for funds that were previously approved. In the Recovery Act
Grant Fund, we recognized $20,000 for the grant related access control project. In the
Capital Projects Fund we moved the expenses and revenues associated with the
Second Generation One Cent Sales Tax to a new fund to help account for those funds.
In the Water & Sewer Fund we are recognizing a project for the relocation of meter
services in the amount of about $37,000.

Motion was made by Commissioner Duryea to approve Resolution No. 885,
seconded by Deputy Mayor Brender and motion carried by roll-call vote: Deputy
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Mayor Brender, Yes; Commissioner Duryea, Yes; Commissioner Plank, Yes;
Commissioner Lucarelli, Yes; Mayor Mealor, Yes.

B. Resolution No. 886 — Amending Safety Incentive Program
The City Attorney read Resolution No. 886 by title only.

Mr. Litton said this recommended update to the Safety Incentive Program came from
the Safety Committee. This document has not been updated since 1999. The Safety
Committee did an incredible job going through and analyzing it and trying to make sure
that it was as up to date as it could possibly be.

Mr. Litton said the key to any safety program is accountability. The City took it upon
themselves to put an award section in that plan and if they were not charged with an at-
fault accident during the year then there was an incentive. We also know there are
consequences when accidents occur. The Safety Committee was concerned about the
small incident or accident under $250 thinking that if the employee wanted to make
amends or pay for that damage in some way then he/she would not be held
accountable in the future, would not lose their safety incentive, and would not have their
merit deemed for that accident.

Mr. Litton said this is a win-win and is something the employees wanted. They are
willing to step up to the plate and be accountable for what they do but don’t want to be
impacted for the rest of their careers. He recommended approval.

Commissioner Plank asked if the employees were aware of these changes.

Mr. Litton said we have talked about it at staff and was sure it had been conveyed by
the department heads and it will be posted.

Commissioner Plank asked if they employees were receptive. He said he liked it very
much.

Mr. Litton answered affirmatively.

Motion was made by Commissioner Lucarelli to approve Resolution No. 886,
seconded by Commissioner Plank and motion carried by roll-call vote:
Commissioner Duryea, Yes; Commissioner Plank, Yes; Commissioner Lucarelli,
Yes; Deputy Mayor Brender, Yes; Mayor Mealor, Yes.

C. Resolution No. 887 — Extending Moratorium on Pain Clinics
The City Attorney read Resolution No. 887 by title only.

Mr. Litton said Seminole County recently extended their moratorium on these clinics
until April 1, 2012. Ours was going to expire January 30". We feel it is very important
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that we mirror the County in this effort. We have worked together closely and it's
important that we stay on the same page. We have had some inquiries and we want to
make sure that we are protected and that we know what to tell these people as they
come in and inquire about the probability of getting licensed in the City.

Motion was made by Deputy Mayor Brender to approve Resolution No. 887,
seconded by Commissioner Lucarelli and motion carried by roll-call vote:
Commissioner Plank, Yes; Commissioner Lucarelli, Yes; Deputy Mayor Brender,
Yes; Commissioner Duryea, Yes; Mayor Mealor, Yes.

X. Citizen Participation
No one came forward at this time and citizen participation was closed.
XI. Reports:
A. City Manager
1. Request Commission appoint Tennis Center Selection Committee

Mr. Litton said Commissioner Duryea brought up that he would like to do a RFP on the
Tennis Professional and management of the Tennis Center. We have put together an
RFQ and are ready to go. We felt it was important to have a citizens’ committee to help
us through this process. It needs to consist not only of citizens but people who know
tennis and understand the needs of tennis players. The Commission has the
recommendation from Mr. Carrico as to the composition of that committee which would
be Commissioner Duryea representing the Commission; Mr. Carrico; Mr. Al Oats who is
the Tennis Committee Chairman and a team member; Mr. Danny Williamson who is the
Parks & Recreation Board Chairman and tennis member; and Mrs. Tracy Hall who is a
Tennis Committee member and Lake Mary Tennis Team member.

Mr. Litton said the Committee would rank the proposals and would ultimately come back
to the Commission for final approval.

Motion was made by Commissioner Lucarelli to approve the appointment of the
Tennis Center Selection Committee to consist of Commissioner George Duryea,
Bill Carrico, Al Oats, Danny Williamson, and Tracy Hall to rank the applicants,
seconded by Deputy Mayor Brender and motion carried unanimously.

2. Request Commission authorize John Litton to remain as the City’s representative
on Public Risk Management and also provide further economic development
advisory services

Mr. Litton said this is a formalization of the discussion from the last meeting regarding
his continued representation as the City’s representative on Public Risk Management
Board of Directors through the end of his current term which is September 30, 2012,

CITY COMMISSION
November 17, 2011 - 10



©CoO~NOUILA WNE

and also the ability to help with the Downtown as we go forward with economic
development. He said he was willing to do those things if it was the Commission’s
pleasure.

Mayor Mealor said he believed it is in the City’s best interest to be able to retain Mr.
Litton and his expertise as needed as we move forward in a number of new initiatives
and activities related to the Downtown Development District and the Transit Oriented
Development District.

Commissioner Lucarelli said her question would be related to the retainage. She asked
if there was a contract amount or something that is going to be drawn up. She didn’t
want it to look like they are giving a blank check.

Mr. Litton said it is not a blank check. We could do a contract but we decided it was
best not to do one because it is going to be so sporadic.

Deputy Mayor Brender said all he is looking for is mileage for PRM.
Mr. Litton answered affirmatively.
Commissioner Lucarelli asked if there was a dollar amount.

Mr. Litton said for PRM it is just mileage. For economic development we have not
discussed a dollar amount but we will.

Mayor Mealor said he thought this was in the City’s best interest and wanted it to come
before the Board. He wanted to make sure the incoming City Manager, Ms. Sova, is
protected as well as Mr. Litton. If both of those entities are covered then the
Commission has done its due diligence and the safeguards are in place. He asked Ms.
Reischmann if that was correct.

Ms. Reischmann answered affirmatively.

Commissioner Plank said we are fortunate to have Mr. Litton willing to continue to
provide assistance to the City and letting us draw on his years of experience.

Motion was made by Commissioner Plank to authorize John Litton to remain as
the City’s representative on the Public Risk Management Board and to provide
further economic development advisory services as authorized by the incoming
City Manager, seconded by Deputy Mayor Brender and motion carried
unanimously.

Mr. Litton said the Commission has an update in the packets regarding the Sand Pond
Road/Skyline Drive construction. Things are going pretty well but we have had some
challenges. Any time you are dealing with dirt there are things under there you're not
expecting. There are concerns about some utilities that we hopefully will be able to
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work out with the County as to ownership of some of the utilities. That's a very unique
area where you've got city and county and who came first. We are trying to work
through those.

Mr. Paster said since the memo was written there has been several hundred more feet
of stormwater sewer put in the ground and several hundred feet of sidewalk and curb.
The weather has been very dry which has been helpful. They are hoping to open up the
punch through on Emma Oaks Trail the week after Thanksgiving and start diverting
traffic in that direction as they are laying pipe down the middle of the road down Skyline.

Deputy Mayor Brender asked if they would be doing anything with the traffic on Emma
Oaks Trail. If we are going to be diverting everything to that we might have to do
something with the Emma Oaks Trail and Lake Emma intersection.

Mr. Paster said we would be diverting one building at a time. As you go down Skyline
we are pretty much creating a dead end. Wherever we are digging the pipe in the
middle of the road, it's coming from both sides.

SIDE 1B

Mr. Litton said it is required by the Election Code that he report the election results at
the first meeting following the election. Blair Thomas Harle had 114 votes, or 24.52%.
Allan Plank had 351 votes, or 75.48%. The 465 voters cast their vote out of 9,052 but it
was a stand-alone election. It cost the City $5,900.

Mr. Litton reminded everyone of the DARE graduation at Crystal Lake Elementary
tomorrow at 9:00 A.M.

Mr. Litton said all non-essential offices will be closed on November 24" and 25" in
observance of Thanksgiving. Waste Management will not pick up residential solid
waste or recycling on Thanksgiving Day but will provide a make-up on the following
Saturday which is the 26" for those customers with a Thursday collection day.

Mr. Litton said the Lake Mary Police Department now provides a medication disposal
box located in the main lobby at 165 East Crystal Lake Avenue during normal business
hours. This program allows anyone to dispose of medications which are no longer
needed or have expired. These drugs must be packaged in their original container, in a
plastic bottle, or sealed in a plastic bag. No loose medication or pills, liquid medication,
hypodermic needles, syringes or sharp objects are accepted.

Mr. Litton said for the 26™ year in a row, WESH Television 2 and WKCF Channel 18 are
committing to live broadcast for five days of Share Your Christmas December 12" —
16". On December 15™ they will be here in Central Park at the gazebo. Their goal is to
collect food and monetary contributions to help Second Harvest Food Bank of Central
Florida and The Salvation Army fill local pantry shelves and help those organizations
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reach as many people in need as possible. You can drop off non-perishable food
and/or monetary donations from 6:00 A.M. until 12:30 P.M.

Mr. Litton said he was sorry to report that the The Sweet Shoppe has informed the City
that they are not able to continue operating the concession at Trailhead Park. There is
no business up there. If the Commission has no objections we are going to allow them
to terminate their contract. They tried very hard but there just isn’t enough business.

Mr. Litton asked the Commission to schedule a joint meeting with Planning & Zoning on
January 19, 2012, at 6:00 P.M. We used to get together periodically with every board.
Not only development but there are some sign code issues that need to be discussed
so everybody is on the same page and understands what's going on out there.

B. Mayor

Mayor Mealor said he and Mr. Litton met with the newly established Lake Mary Area
Council of the Seminole County Regional Chamber. Amy Pennock, a Lake Mary
resident, is serving as Chair. They were seeking ideas and we encouraged them that
this is a great opportunity to reach out to downtown merchants and other involved
citizens that could be helpful in that initiative.

Mayor Mealor said last evening the City of Lake Mary hosted an exhibit from the Central
Florida Veterans’ Memorial Park Committee. He thanked Deputy Mayor Brender, who
is a Navy veteran, and Commissioner Lucarelli for being there. It is a most informative
presentation. We are very fortunate. There will be a new state of the art veterans’
hospital to serve the Central Florida region and will be constructed at Lake Nona. The
Central Florida Veterans’ Memorial Park is truly a spectacular exhibit. It is there to
remember, to honor, and provide a sense of healing for those who paid the ultimate
sacrifice in the defense of our country. It was a very moving presentation. If anybody
has ever been to Washington, D.C. and been to the Vietnam wall, it's one of the few
times when you can hear a pin drop and at the same time almost feel the tears. Itis a
very healing process. He said in his brother’s unit in Da Nang, not everyone returned,
and to watch him be able to honor those that he served with was very powerful. He
thanked those who made that event available to the City of Lake Mary. We will have
copies of that at City Hall by the cashier’s stand in the next several days.

C. Commissioners (1)

Deputy Mayor Brender said he was honored to attend the Veterans’ Memorial. They
are in the process of trying to raise $3 million to put together a memorial that will help us
remember approximately 1,100 veterans who have gone off since WWI from Seminole,
Lake, Volusia, Osceola and Brevard Counties and never came back. To tie it together
with the Lake Nona Veterans’ Hospital is a terrific idea. It is a great organization and we
will have those papers by the cashier’s cubicle in City Hall.
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Deputy Mayor Brender said there was a meeting on code enforcement with Mr. Roy
with the Hills of Lake Mary. The Code Enforcement Board said he has two weeks to get
the area around the pond properly cut and trimmed. Right now there are weeds higher
than the six-foot fence. There was a statement made and their lawyers are trying to get
hold of Mr. Roy to find out whether or not it may be possible for the homeowners’
association to begin to maintain those areas. There will be some ongoing discussions
which he will try to keep the Commission abreast of. He said he was not going to say
there is going to be an end to the whole problem but in the end it's probably going to be
the Hills coming up with a price to purchase the property back so they can maintain it
and run it as they wish. It was interesting when everybody was complaining about the
look of the property and Mr. Roy said something to the effect that you guys can maintain
it and everybody said you haven't been letting us on it to maintain it. We’'ll see what
happens in the coming weeks and will be keeping in touch with that process.

Ms. Reischmann said she called the St. Johns Enforcement and they put this in line for
enforcement action, but the line is long.

Deputy Mayor Brender said we are trying to legally enforce the code and do what we
can to make sure the area stays kept up. That has a lot to do with drainage and
everything else. The Hills of Lake Mary has an attorney and that attorney will be
dealing with Mr. Roy.

Deputy Mayor Brender said the state and the Orlando-Orange County Expressway
Authority came up with a solution for the funding of the Wekiva Parkway. It appears
Orlando-Orange County will get about six miles of the Expressway Authority in the
Orange County area and the FDOT will run the rest of the Wekiva Parkway. If
everything goes as planned we could actually be turning a shovel in late 2012. There
was a lot of discussion of what is going to be delayed because of that. Most of us know
that different pots provide different services. The Wekiva Parkway does not necessarily
delay the construction of I-4, the 434 overpass or some of the other projects around
town because there are certain projects that are coming out of FDOT funds but then
there are other projects that FDOT recognizes they are going to get the money back
because of tolls. This should not delay any projects by a great deal of time. It is
important to have that section of the parkway done, especially considering when we
begin serious work on I-4 in two years, you are looking at a $600 — 700 million project to
straighten out the Fairbanks turn, add lanes, and put in the possibility of the toll lanes.
In order to move traffic you are going to have to have some kind of escape route.
Regardless of how well you try to keep the lanes open on I-4, if there’s construction it is
not going to be a fun place. Having SunRail running and having the Wekiva Parkway
open in both directions is going to be an important part of that.

Commissioner Duryea said the museum has a wonderful display of dolls that you can
purchase for very little. They were a donation from a collector.

Commissioner Plank urged everyone to visit the museum. The display will be on
between now and December 17". The museum was one of the areas where he
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volunteered and will continue to serve as liaison, at their request, with the Historical
Commission. The entire donation from the estate of this lady was close to 400 dolls.
They are all vintage dolls, many are porcelain dolls. Just to see the different dolls
through the years is worth the trip. They are for sale at very reasonable prices and the
proceeds will go to support future events at the museum. The museum is open on
Thursdays from 6:30 P.M. to 8:30 P.M. and on Saturdays from 10:00 A.M. to 2:00 P.M.

Commissioner Lucarelli said she attended several veterans’ events. She attended a
luncheon with the League of Women Voters speaking about women veterans and the
specific issues they face. It was really sad. It applies to men too but more so to women
when they come back they are ashamed to admit they are a veteran. That is so wrong.
They should be proud and no one should make them feel ashamed for what they've
done for their country. The discussion was based on women veterans and services to
help them through counseling and some of the trauma they go through in the military,
whether it be trauma from the war or sexual trauma—»both men and women have that.

Commissioner Lucarelli said she attended the Kids’ House “Promise to Protect”
breakfast. She urged people to promise to protect entire families. She said she had
been working for two years with Senator Hayes as well as Senator Simmons this year
on an initiative to toughen up our stalking laws. We now have Senate Bill 950 that is in
committee right now. She gave it to Chief Bracknell for his feedback from a law
enforcement perspective. She and her family were victimized and she is very happy
having this going forward and hoping for success. She thanked Senators Hayes and
Simmons for their help.

Commissioner Lucarelli said she attended a Relay for Life meeting. The theme this
year is “Lights, Cameras, Relay” and our team has picked the Wizard of Oz with the
clause being “Follow the Yellow Brick Road to a Cure”. We will have fun decorating our
booth. She encouraged everyone to stop by and say hello, contribute, or join the team.
We have all been touched by cancer whether it is self, friend or family and she
encouraged everyone to participate to help find a cure.

Commissioner Lucarelli said the Lighthouse Baptist Church is sponsoring the Third
Annual Barbeque fundraiser on Friday, December 9". They will be serving barbeque
lunch and dinner from 11:00 A.M. to 7:00 P.M. Meals are $8 each with a choice of
chicken or pork served with beans, slaw and rolls, and they can be delivered to your
place of business. All the money goes to the American Cancer Society.

Commissioner Lucarelli said she attended a meeting with the Area Council and
downtown merchants. We are planning Family Fun Day. We talked about having it
earlier in the year but are going to keep the Easter theme. There is not enough space
here for an Easter egg hunt but we will have other Easter related games and activities.
With the Lake Mary Area Council getting involved it will be a much bigger event.

Commissioner Lucarelli said she had a question about the take-back program. A
pharmacist in Lake Mary didn’t know about it and he wanted to tell his customers about
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it. She said she was willing to help make deliveries. She asked if there was a way to
get some fliers or something to all the pharmacies in the area. She questioned how to
get the word out a little better.

Chief Bracknell said the pharmacies have their own mechanisms to handle those
depending on company policy and our box is only so big. He said he was coordinating
with the Fire Department because they have a lot of folks who arrive there that want to
do the same thing so we have been sending them to the pharmacies. It was recently
put on the City’s website. He said he would be glad to put the community relations guy
on it.

Commissioner Lucarelli said she had received complaints from residents of some code
violations just north of the Events Center. It is on both the east and west sides of
Country Club.

D. City Attorney
Ms. Reischmann had no report at this time.

Xll.  Adjournment

There being no further business, the meeting adjourned at 8:00 P.M.

David J. Mealor, Mayor Mary Campbell, Deputy City Clerk

ATTEST:

Carol A. Foster, City Clerk
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