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LAKE MARY CITY COMMISSION

LakeMary City Hall
100 N. Country Club Road

WORK SESSION
THURSDAY, JUNE 05, 2014 5:30 PM
[temsfor Consideration

E Proposed Country Club Right-of-Way Improvements (Update) (John Omana,
Community Development Director)

EI Survey of Downtown Businesses (Tom Tomerlin, Economic Development M anager)

@ Proposed Improvements to Central Park (Bryan Nipe, Parks & Recreation
Director)

THE ORDER OF ITEMSON THISAGENDA ISSUBJECT TO CHANGE

Per thedirection of the City Commission on December 7, 1989, this meeting will not
extend beyond 11:00 P. M. unlessthereisunanimous consent of the Commission to
extend the meeting.

PERSONSWITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA
COORDINATOR AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT
(407) 585-1424,
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If a person decidesto appeal any decision made by this Commission with respect to any
matter considered at such meeting or hearing, he or shewill need arecord of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedingsis made, which record includes the testimony and evidence
upon which the appeal isto be based. Per State Statute 286.0105.

NOTE: If the Commission isholding a meeting/work session prior to theregular
meeting, they will adjourn immediately following the meeting/work session to have
dinner in the Conference Room. Theregular meeting will begin at 7:00 P. M. or as
soon ther eafter as possible.



MEMORANDUM

DATE: June 5, 2014

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: John Omana, Community Development Director

SUBJECT: Proposed Country Club Right-of-Way Improvements (Update)

DISCUSSION: In February of this year, the City Commission directed staff to look into
the costs of realigning Country Club Road as part of the proposed Traffic Circles at Crystal
Lake Avenue and Wilbur Avenue on North County Club Road. The reason for this
direction involved the fact that there are right-of-way encroachments by parking spaces
and a building along North Country Club. In addition, there is an uneven alignment
creating gaps between right-of-way lines.

Mr. Jeremy Owens, P.E., of CPH Engineers, Inc., has been working on the design which
includes surveying of the design areas and the need for a special traffic signal system at
Crystal Lake Avenue for emergency vehicle usage. Mr. Owens conducted a cost analysis
and provided the following estimate:

Country Club Realignment $370,000
Special Traffic Signal $200,000
Wilbur Ave. Circle $165,600
Crystal Lake Ave. Circle $218,000

Total Project Cost $953,600



OTHER TRAFFIC CONTROL OPTIONS ON COUNTRY CLUB RD.: In April 2014, the
City conducted traffic counts for Country Club Road and registered 43,000 trips over a four
day period. In light of these traffic counts; the popularity of SunRail; the eventual
completion of the Epoch’s Station House Apts.; and the future development of the Station
Pointe property with 31,000 square feet of office/restaurant uses, staff and Mr. Owens
present the following options for the Commission’s consideration:

1) Traffic signal on Country Club Road. Either at Crystal Lake Avenue or Wilbur Ave.;
2) Directional Signage.

Benefits of a signal on Country Club Road include the following:

1) City has more of a controlled access to the intersection versus traffic circle resulting
in improved public safety;

2) Signal eliminates permanent structure in right-of-way;

3) Eliminates traffic circles at Wilbur Avenue & Crystal Lake Avenue;

4) Eliminates or minimizes right-of-way realignment due to use of existing laneage;

5) Creates potential cost savings of $753,000 which can be used for beautification or
other improvements.

DISPOSITION: The attached plan depicts the two traffic circles and will be used by staff
and CPH during the presentation to specifically identify and expand the discussion on the
items outlined in this memo. Overall, staff seeks direction on whether the Commission
wishes to continue with the Traffic Circle project or pursue the feasibility of a Traffic Signal
on Country Club Road. It is important to note that if the feasibility angle is pursued that the
City will need to coordinate with Seminole County Traffic Engineering.







MEMORANDUM

DATE: June 5, 2014

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Tom Tomerlin, Economic Development Manager

SUBJECT: Survey of Downtown Businesses (Tom Tomerlin, Economic Development
Manager)

DISCUSSION:

A survey instrument was developed by city staff in order to better assess concerns and
opportunities for businesses operating in downtown Lake Mary. A copy of the survey is
attached. The geographic target area for the survey was the area delimited as part of
the Downtown Master Plan area.

The survey was administered in March 2014, with a total distribution of 70 surveys
(n=70). The primary distribution method was via hand-delivery to businesses. Sixteen
(16) completed surveys were returned, representing a response rate of 23%. It is
important to note that no statistical validity is being recognized in the summary of results
presented herein. Nonetheless, the cumulative results of the survey do represent
feedback from 16 businesses that operate in downtown Lake Mary.

RECOMMENDATION:
That the City Commission consider the results of the downtown survey.

ATTACHMENTS:
Downtown Lake Mary Business Survey
Results of Downtown Business Survey
























MEMORANDUM

DATE: June 5, 2014

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Bryan Nipe, Parks and Recreation Director

SUBJECT: Proposed Improvements to Central Park (Bryan Nipe, Parks & Recreation
Director)

On February 20, 2014, during a work session to discuss entry features for Downtown
Lake Mary, staff presented an alternative concept. The concept focused in a broad
manner to encompass improvements to the frontage of Central Park along Lake Mary
Blvd. The improvements proposed focus on improved aesthetics of the park around the
pond and clock tower, creating a more active space for events and addressing erosion
control issues. Staff was directed to come back with a refined concept for the project.
The landscape architecture firm Bellomo Herbert was selected to develop 3 design
options as well as a colored elevation to illustrate what the park could look like. The
intent is to proceed with a Commission approved option with design in 2015 and
construction in 2016.

An attempt to beautify the area and address erosion control along the shoreline was
made in 2004. This was a native planting project that incorporated wetland plants.
Unfortunately, the rise and fall of the water levels proved to be too great to sustain the
plants. The cost for the planting project was $13,286.25.

Recommendation:

Staff recommends that the Mayor and Commission approve one of the 3 options
presented and authorize the City Manager to budget for construction documents in
fiscal year 2015 and construction in 2016 for the preferred design option.
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