LAKE MARY CITY COMMISSION

LakeMary City Hall
100 N. Country Club Road

Regular Meeting
AGENDA
MARCH 19, 2015
7:00 PM

. Call to Order

Moment of Silence

Pledge of Allegiance

Roll Call

. Approval of Minutes

E February 19, 2015 - Regular M eeting

EI February 26, 2015 - " Special Called" Meeting, Work Session/Strategic Planning
Session

. Special Presentations
. Citizen Participation

Unfinished Business
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9. New Business

E Ordinance No. 1524 - Amending Sections 92.30 - 92.39 of the Code of Ordinances,
Lake Mary Events Center - First Reading (Public Hearing) (Bryan Nipe, Parks &
Recreation Director)

10. Other Itemsfor Commission Action
City Manager's Report
A. Itemsfor Approval

E] Request for support of Seminole Cultural Arts Council (SCAC) beautification
program along U.S. Hwy. 17-92

E] Request for expenditure from Law Enforcement Trust Fund
E] Surplus of Glock Handguns
E] Surplus of Sound System

B. Itemsfor Information

EI Appointment to Metroplan's Transportation Systems Management and
Operations (TSMO) Committee

EI Monthly Department Reports
12. Mayor and Commissioners Report - (2)
13. City Attorney's Report
14. Adjour nment
THE ORDER OF ITEMSON THISAGENDA ISSUBJECT TO CHANGE

Per the direction of the City Commission on December 7, 1989, this meeting will not extend
beyond 11:00 P. M. unless there is unanimous consent of the Commission to extend the

meeting.

PERSONSWITH DISABILITIESNEEDING ASSISTANCE TO PARTICIPATE IN ANY
OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA COORDINATOR
AT LEAST 48 HOURSIN ADVANCE OF THE MEETING AT (407) 585-1424.
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If a person decides to appeal any decision made by this Commission with respect to any
matter considered at such meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal isto be based. Per State Statute 286.0105.

NOTE: If the Commission isholding a meeting/work session prior to the regular meeting,
they will adjourn immediately following the meeting/work session to have dinner in the
Conference Room. The regular meeting will begin at 7:00 P. M. or as soon thereafter as
possible.

UPCOMING MEETINGS
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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held February 19,
2015, 7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road,

Lake Mary, Florida.

1. Call to Order

The meeting was called to order by Mayor Mealor at 7:00 P.M.

2. Moment of Silence
3. Pledge of Allegiance
4, Roll Call

Mayor David Mealor
Commissioner Gary Brender
Deputy Mayor George Duryea
Commissioner Sidney Miller
Commissioner Jo Ann Lucarelli

Jackie Sova, City Manager

Carol Foster, City Clerk

Dianne Holloway, Finance Director
Steve Noto, Deputy City Planner
Bruce Paster, Public Works Director

Tom Tomerlin, Economic Development Mgr.
Bryan Nipe, Parks & Recreation Director
Wanda Broadway, Human Resources Mgr.
Frank Cornier, Fire Chief

Steve Bracknell, Police Chief

Bruce Fleming, Sr. Code Enforcement Ofc.
Katie Reischmann, City Attorney

Mary Campbell, Deputy City Clerk

5. Approval of Minutes: February 5, 2015

Motion was made by Commissioner Brender to approve the minutes of the
February 5, 2015, meeting, seconded by Commissioner Lucarelli and motion
carried unanimously.

6. Special Presentations

A. Proclamation — Recognition to Joel Ivey for 30 years of service on the Code
Enforcement Board

Mayor Mealor said the next section of the agenda is very important to our community.
We have a number of special presentations. The first is one is very personal simply
because of the kind of connotation of what this individual has done for the City of taking
his expertise and giving back. He asked Joel Ivey to come forward. This is recognition
to Joel Ivey for 30 years of service on the Code Enforcement Board.

CITY COMMISSION
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The City Attorney read a proclamation proclaiming Friday, February 20, 2015, as “Joel
Ivey Day”.

Mayor Mealor presented the proclamation to Joel lvey.

Mr. lvey thanked the Commission and said he was honored. He said he enjoyed living
here and enjoyed serving his city. Being honored for doing anything for 30 years
inevitably made him feel a little bit old. Longevity in Lake Mary is something that goes
around because we have had the pleasure of a good city council for a number of years.
He thanked them back for their service and the honor.

Mayor Mealor asked if Item 9.E., Reappointments to Code Enforcement Board, be
taken up at this time. There were no objections from the Board.

Ms. Sova said we have two reappointments to the Code Enforcement Board. The terms
for Joel Ivey and Henry Scarfo will expire at the end of February. Both members would
like to continue serving if the Commission desires for them to do so. She asked the
Commission to reappoint Mr. Ilvey and Mr. Scarfo for three-year terms.

Motion was made by Commissioner Miller to reappoint Joel Ivey and Henry
Scarfo to the Code Enforcement Board, seconded by Commissioner Lucarelli and
motion carried unanimously.

B. Special Recognition. to City Employee of the 4™ Quarter: Scott Dolby,
Facilities Maintenance Technician |

Ms. Sova said Mr. Dolby could not attend tonight but she spoke with him this afternoon
congratulating him on this award for being the City’s Employee of the 4th Quarter.

Mayor Mealor asked Mr. Nipe to express the Commission’s appreciation to him.

C. Special Recognition to employees of the Lake Mary Police Department:
a. 2014 Civilian of the Year — Bruce Fleming, Sr. Code Enforcement Officer
b. 2014 Police Officer of the Year — Sgt. Ronnie Gregory

Chief Bracknell said there are two employees he would like to recognize this evening.
He asked Sgt. Gregory to come forward.

Chief Bracknell said Sgt. Gregory has been serving the citizens of this state for three
decades—26 of those years in Lake Mary. Ronnie wears a lot of hats. At the Lake Mary
Police Department not only does he run a shift, which is extremely difficult to keep men
and women on the streets safely and making sure they go home at the end of the day,
but Sgt. Gregory also in his spare time heads our honor guard. He has been a key
figure in getting that honor guard recognized. You may see them at many events. After
the Commission’s approval of the upgraded uniforms they look great. He was
instrumental in getting those rifles (they don’t shoot). Ronnie maintains, downloads and

CITY COMMISSION
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makes sure all of our body cameras are working that have been making the news for
some time. Lake Mary was the tip of the spear of that. We have had body cameras for
many years and we always have them in our police cars. Ronnie is the go to person for
all the IT on that. Sgt. Gregory also is a Lake Mary Police Pension Board appointee
through the police department. He is constantly working diligently to get the bang for
our buck for our officers. For his tireless dedication to the Lake Mary Police Department
contributing to the duties of patrol sergeant, Sgt. Gregory is the Police Officer of the
Year for the Lake Mary Police Department.

Mayor Mealor presented a plaque to Sgt. Gregory for recognition as Police Officer of the
Year.

Sgt. Gregory thanked the City of Lake Mary for allowing him to serve for the last 26
years. His father served here for 16 years and most of his family has worked for the
City of Lake Mary at one time or another. It's.the leadership he gets from his bosses
and he had the best shift of anybody in the police department. They call them the “dino-
squad” because everyone is over 40 years old. They are the best and he couldn’t do
half of what he does without their support. They are doing a great job and most of this
credit goes to them. They are great people.

Chief Bracknell said next he would like to recognize the Civilian of the Year and asked
Bruce Fleming to come forward.

Chief Bracknell said Mr..Fleming is our Senior Code Enforcement Officer. He said this
is for his dedication to the City of Lake Mary and his observation skills in locating and
assisting the Lake Mary Police Department in the arrest of a burglary in progress
suspect. Mr. Fleming also demonstrates his dedication day in and day out handling a
variety of never-ending code enforcement issues. His dedication was further
demonstrated back in January 2014 when while on his lunch break he witnessed a car
fire in the parking lot of Toojay’s Restaurant. He took action and attempted to
extinguish the fire.. Bruce does an excellent job day in and day out. He’s a great
employee.

Mayor Mealor presented a plaque in recognition of the Lake Mary Police Department’s
Civilian of the Year.

Mr. Fleming thanked the City for the privilege of receiving this award. He said he would
like to make it known that his job is made much easier with the team he works with
every day. It's not just him out there. We have all of the other departments and staff
members who work together. He came out on the top of this one but he has a team that
he always has to give recognition to.

D. FY 2014 Comprehensive Annual Financial Report — McDirmit Davis &
Company

CITY COMMISSION
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Ms. Holloway asked Kelley Leary to come forward. We had a couple of challenges and
new pronouncements but we came in a month early this year. We are proud of that.

Ms. Leary said as in prior years the City got the unqualified opinion which is a good
opinion on your audited financial statements. You also got the Certificate of
Achievement for your 2013 audited financials. All the audit reports in here basically say
the City of Lake Mary is in compliance with laws, regulations, contracts, and grants.
The management letter that is required by the Auditor General’s office says you are in
compliance with all of the rules of the Auditor General. There s a new letter this year
that the Auditor General required where we had to state that'you are in compliance with
the statute on investing funds. If you have a policy you have to have specific things in it
and the City is in compliance. We had no findings or issues with that.

Ms. Leary said if you look through the basic financials, you had a decrease in your net
position for the year but it was a planned decrease. You budgeted to make a lot of
capital improvements, to have some economic incentives paid, so your fund balance
went down but it was planned that way. There is a lot of detail on Pages 50 and 51 of
the capital assets of the City, the buildings, the roads, the infrastructure.

Ms. Leary said the Water & Sewer Fund also had a decrease in net position and she
believed it was because of increases in expenses in the year.

Commissioner Miller noted a typo on Page 133. (City of Longwood needs to be
corrected to read City of Lake Mary.)

Ms. Leary said the City did receive the Certificate of Achievement for Excellence in
Financial Reporting.

Commissioner Miller said the report lends itself to self-analysis. As he was reading and
had a question he would look back and because of the way you displayed the
information it answers all the questions you have as you are reading it. It is excellent.

Motion was made by Deputy Mayor Duryea to accept the financial report,
seconded by Commissioner Brender and motion carried unanimously.

7. Citizen Participation

No one came forward at this time and citizen participation was closed.

8. Unfinished Business

There was no unfinished business to discuss at this time.

Mayor Mealor recognized students from Seminole State College who were present as

part of an assignment. Any member of the Commission or the City Manager stands
ready to assist if we may be helpful in any regard.

CITY COMMISSION
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9. New Business

A. Request for Conditional Use Approval to allow a private retail recreational
facility (Extreme Youth Sports Lake Mary) in the M-1A (Office and Light
Industrial) Zoning District, 45 Skyline Drive, Suite 1009; Extreme Youth
Sports of Lake Mary/Kia Loggins, applicant (Public Hearing) (quasi-judicial)
(Steve Noto, Deputy City Planner)

Mr. Noto said this is a conditional use request for the Extreme Youth Sports Lake Mary,
45 Skyline Drive, Suite 1009. The current zoning for the property is M-1A, Office and
Light industrial. The type of use proposed requires a conditional use approval in the list
of permitted uses.

Mr. Noto showed an aerial of the location in the Sun Tech Office Park off of Skyline
Drive. Originally developed in the early ‘90’s, this portion of the development underwent
parking lot expansion in 1993 and it has 364 parking spaces on site which is.a key item
to review when we look at these conditional use requests. In 2012 the City Commission
approved a conditional use for J Groove Studios which is a similar type of business at
this exact location.

Mr. Noto said Extreme Youth Sports is a business that would operate Monday through
Friday from 7:30 A.M. to 7:00 P.M. and some other hours of operation throughout the
week and weekend offering a host of activities for youth, adults, karate, dance, birthday
parties. This is going to be the type of facility where you can bring your kids and you
can have some activities as an adult as well.

Mr. Noto said for conditional use requests we have the six findings of fact that are
outlined in the staff report. \He brought attention to provision No. 2 which has to do with
access to the site and parking. We did a couple of site visits to see how it was
functionally working and there was plenty of open parking. This type of use would not
require any additional parking spaces versus the type of uses that would go in as
straight permitted uses.

Mr. Noto said the Planning & Zoning Board heard this request at their regular January
27, 2015, meeting and voted unanimously 4 — 0 recommending approval.

Mr. Noto said besides the J Groove mentioned before there was also a request in 2011
for the Super Studios located at 115 Commerce Street which was approved. He noted
the applicant’s representative was present. Staff recommends approval.

Deputy Mayor Duryea said when this was going through review was there any talk
about any safety issues about how to ensure grammar school children wouldn’'t be
running out into the parking lot and get hurt. That has been a concern to us in the past
for preschool things. This is an industrial area and didn’t think people would think kids
would be running out in the middle of the parking lot.

CITY COMMISSION
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Mr. Noto said whenever we have these types of requests we have applicants go
through our first step process where they can talk with not only planning staff but all the
disciplines such as public safety and public works and such. The applicant is present if
you would like to ask specifically what they do. Otherwise no concerns were noted
internally during our meetings and they were able to handle those types of safety
requirements on their own inside the building.

Mayor Mealor asked if anyone wanted to speak in reference to this request. No one
came forward and the public hearing was closed.

Deputy Mayor Duryea said he would love to have the applicant answer his question.

Jacob Loggins, co-owner of Extreme Youth Sports Lake Mary, 45 Skyline Drive, Suite
1009, Lake Mary, Florida 32746, came forward.

Mayor Mealor said the question was the issue of young children and if access to the
parking lot is supervised.

Mr. Loggins said no children are allowed outside for any activities other than
transporting for after school. We offer after school programs where we pick them up at
four locations in Lake Mary where we bring them into the building. There is no activity
that we provide where they will be outside other than just walking into the building.

Ms. Sova asked Mr. Loggins if they would require parents to come inside and pick up
children at the end.of their classes and won’t be able to leave on their own.

Mr. Loggins answered affirmatively. - After school we see them first. Upon pick-up a
parent will come in and sign their child out. \We have the building secured and locked
so random people can’t just come in. We have a lobby area where the parents come in
and sign their child out and they ring the doorbell. We see them before they come and
we have the child ready.. Summer camp is different. We have a ten-week program so
they are there for a lot longer but it is the same thing. Once the programming starts
throughout the day the building is locked and secured. Where we are located people
are not coming to our facility unless they are coming specifically for Extreme Youth
Sports.

Motion was made by Commissioner Lucarelli to approve the conditional use for
Extreme Youth Sports Lake Mary including all the findings of fact by staff,
seconded by Commissioner Brender and motion carried by roll-call vote:
Commissioner Brender, Yes; Deputy Mayor Duryea, Yes; Commissioner Miller,
Yes; Commissioner Lucarelli, Yes; Mayor Mealor, Yes.

B. Request to reduce Code Enforcement Board lien, 262 Abbott Avenue; Phillip
Gross, Yale Mortgage Corp., applicant (Bruce Fleming, Sr. Code
Enforcement Officer)

CITY COMMISSION
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Bruce Fleming, Senior Code Enforcement Officer, came forward. The Lake Mary Code
Enforcement Board held a public hearing on the above case which is City of Lake Mary
vs. Yale Mortgage Corporation, for 262 Abbott Avenue, on July 15, 2014. There were
no representatives of the owner present at this meeting. The Board found that the
property owner, Yale Mortgage, had violated the Lake Mary property maintenance code
by failing to comply with provisions of said code related to an unsecured swimming pool
filled with dirty, stagnant water. The property owner was required to bring the property
into compliance within 14 calendar days of the hearing or pay a fine of $250.00 per day
for each day the violation continued. Code Enforcement was notified by the property
owner on August 21, 2014, and a subsequent inspection revealed compliance had been
obtained. The fine of $5,500.00 for 22 days of non-compliance with the Board’s order of
July 15, 2014, was attached to the property. The Code Enforcement Board convened a
compliance hearing on September 16, 2014, and determined that compliance had not
been obtained as ordered and there was no' representative of the property owner
present at that meeting. The Board ordered that the lien of $250.00 a day be filed for 22
days of non-compliance beginning July 30, 2014, through August 21, 2014.

Mr. Fleming said on February 2, 2015, the property owner submitted a request for
consideration by the Commission to reduce the outstanding lien of $5,500.00 down to
$500.00. They have not advised the City of an impending sale. The current
outstanding balance through February 28, 2015;.is $5,500.00 for the code enforcement
lien, $117.78 of interest calculated at 4% per annum, and $28.50 for filing fee. The
grand total outstandingis $5,626.28 through February 28, 2015. This property is
currently compliant with the Board’s order of July 15, 2014. Based on the Commission’s
decision tonight, staff recommends full remittance within 30 days of this Commission
meeting.

Deputy Mayor Duryea said the applicant had more than enough time to rectify the
problems. He asked if that was correct.

Mr. Fleming said that was correct. Based on the order by the Code Enforcement Board
they had 14 days to rectify the problem and notify the City that the problem had been
corrected.

Commissioner Brender said the applicant was informed of the results of that Code
Enforcement Board meeting even though he was not there.

Mr. Fleming said the applicant was first notified via certified mail that a hearing was
pending then they were notified by certified mail, return receipt, that the hearing had
occurred and the findings of the Board. Finally they were notified of a compliance
hearing where they had an opportunity to go in and state their position as it relates to
Code Enforcement’s position on that property. There was no response. It was also
sent certified mail. All correspondence from the office of code enforcement as it relates
to property owners with possible sanctions are sent certified mail.

CITY COMMISSION
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Gina Frances, 3406 Fern Lake Place, Longwood, Florida came forward. She stated she
was the real estate agent.

Mayor Mealor said the recommendation is the amount be remitted in full within 30 days
of this hearing. The request was to reduce the lien to $500.00.

Ms. Frances said the bank was aware of this because she got notice to get a bid to
drain the pool. We got the bid and it was approved. On August 4" we started to pump
out. Being it was algae, thick water it took a couple of days. She believed it was
completed August 6". We are remiss in keeping within that 14-day period. She
showed a picture of the crate that was placed on the pool.

Commissioner Brender asked how long the house had been in foreclosure.

Ms. Frances said they received it around July 9,2012, and we have been trying to sell it
ever since.

Ms. Frances said in addition to the crate the house hasa fence. The reason we did that
is the right side has a chain link which is not like a six-foot wooden fence. The left side
of the house has the six-foot paneled around. That’s why they wanted to do that as an
extra protection. We did not know we had to drain the pool until we found out.

Deputy Mayor Duryea asked if they had to act on this.
Ms. Reischmann said-they could deny the request to reduce the fine.

Mayor Mealor said this is an agendized item with a request and we need to respond one
way or the other.

Commissioner Miller said he hadn’t heard anything that tells him that they should
reduce it.

Commissioner Brender said the banks have thousands of foreclosures to deal with and
knew it was a radical problem but at the same time if we as cities enforce these liens
then the foreclosures sit.  If this was a $250,000.00 lien on a $100,000.00 house we
could bend it a little. The inaction of Yale Mortgage in this case he doesn't think rises to
a point where there’s any reason to approve a reduction.

Commissioner Lucarelli said typically when it comes to us it is going to be sold and it
has been fixed up then we are more reasonable to do that. That’s not the case here
and was not inclined to grant that reduction.

Motion was made by Deputy Mayor Duryea to deny the request to reduce the
Code Enforcement lien for 262 Abbott Avenue, seconded by Commissioner Miller
and motion carried by roll-call vote: Deputy Mayor Duryea, Yes; Commissioner
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Miller, Yes; Commissioner Lucarelli, Yes; Commissioner Brender, Yes; Mayor
Mealor, Yes.

C. Request to reduce Code Enforcement Board lien, 128 — 130 W. Lake Mary
Avenue; Manuel Fernando Toro, applicant (Bruce Fleming, Sr. Code
Enforcement Officer)

Bruce Fleming, Senior Code Enforcement Officer, said the address shown on the memo
of 128 — 130 East Lake Mary Avenue is the correct address. In'some of the documents
a typo slipped past and it is listed as 128 — 132. The parcelidentification number on all
documents is correct and accurate. The legal description on all documents is correct
and accurate. Tomorrow morning he will file an amended copy of the lien as ordered by
the Code Enforcement Board correcting that discrepancy.

Mr. Fleming said the Lake Mary Code Enforcement Board held a public hearing on the
above case May 20, 2014. The Board found that the property owner, Bruce White, had
violated the Lake Mary property maintenance code by failing to comply with the
provisions of said code related to an overgrowth of grass and weeds and an
accumulation of miscellaneous junk, trash and debris. The property owner was required
to bring the property into compliance within 14 days of the hearing or pay a fine of
$100.00 per day for each day the violation continued. “A subsequent inspection by code
enforcement on June 23 revealed that compliance had not been obtained with the
Board’s order of May 20, 2014, and the fine was attached.” The Code Enforcement
Board convened a compliance hearing on July 15, 2014, and determined that
compliance had not been obtained as ordered; therefore, the Board ordered the lien of
$4,200.00 be filed for 42 days of non-compliance beginning June 4, 2014, through July
15, 2014.

Mr. Fleming said on January 6, 2015, this property was foreclosed by the mortgagee,
Federal National Mortgage, which is Fannie Mae. The code enforcement lien at that
time was $21,600.00 for 216 days of non-compliance. The lien continued to February
10,2015, whereby a subsequent inspection by code enforcement revealed compliance
with the order.

Mr. Fleming said a request for consideration for a lien reduction by a potential buyer,
Mr. Manuel Fernando Toro, was received by the City on February 10, 2015. The total
code enforcement lien at that time was calculated as $25,579.79 through February 10,
2015, for 251 days of non-compliance including interest and filing fees.

Mr. Fleming said this property also has an unrelated outstanding sewer impact fee lien
of $6,965.67 including interest with $4,200.00 of that amount prepaid to Seminole
County. The sewer impact fee is not a code enforcement item or lien. The outstanding
balance including all encumbrances on this property through February 28, 2015, is
$32,545.46.

CITY COMMISSION
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Mr. Fleming said the property is currently in compliance with the Board’s order of May
20, 2014. Staff recommends full remittance of the Commission’s decision tonight within
30 days.

Commissioner Brender said all the orders of compliance and everything else have been
documented. They have been received and responded to.

Mr. Fleming said all correspondence was sent to Bruce White who was the previous
property owner of this property during the process of the code enforcement effort, all of
which came back to the office of code enforcement unclaimed which required code
enforcement to go out and physically post the property with a notice of code violation.
In addition to sending certified letters, and the property was occupied at the time, he
posted the property with the notice of the original hearing, the notice of compliance
hearing, the finding of fact and order from the Code Enforcement Board, and the order
imposing a lien against the property. These were all posted at the property. The
property was occupied until late December or early January when the foreclosure went
forward.

Mayor Mealor said this situation is different. The gentleman requesting this is Mr. Toro.
He asked Mr. Toro to come forward and state his specific ask.

Manuel Hernando Toro, 619 Jamestown Boulevard, Apt. 694, Altamonte Springs,
Florida 32714, came forward.

Mayor Mealor asked Mr. Toro if he was attempting to purchase this property.

Mr. Toro answered affirmatively:

Mr. Toro said._his numbers were slightly different and Mr. Fleming’s total is lower than
what he had. He said he was asking if the code enforcement fines could be reduced to
10% and remove the interest on the sewer impact fees. The fines equal more than one-

third of the property price.

Mayor Mealor said Mr. Toro would like the lien to be 10% of the current amount and that
the interest fees for the impact fees be removed.

Mr. Toro answered affirmatively.

Commissioner Brender asked if they could remove the interest. He asked if that was us
or the County.

Ms. Reischmann said that is not part of this proceeding.

Commissioner Lucarelli announced she spoke to a relative of Mr. Toro prior to this
meeting. She was asking for guidance on how to go through the process and was told
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about tonight’s meeting so they could be here and understand we have to go through
this process. We can’t just automatically approve it.

Commissioner Lucarelli said she was agreeable to the 10% on the code enforcement.
For the interest on the lien she asked how that would work or if it was even an option.

Ms. Sova said the City has already paid the County the impact fee. When we did this
particular piece of development we had to pay them all up front or the County wouldn’t
issue us a permit to use those sewer lines. The interest that has accrued since then is
the City’s interest. That interest is accrued at a rate by ordinance.

Mayor Mealor said we have the option to forgive it if we choose.
Ms. Sova said if you choose to forgive what's in an‘ordinance.

Commissioner Miller asked who owes the money. He didn’t think it was the buyer. He
asked if the bank owed this money.

Mr. Toro said Fannie Mae owns the property currently and they have expressed no
interest in having to take care of these fees. He said if he wanted the property he was
going to have to take care of it himself.

Commissioner Miller asked the appraised value.
Mr. Toro said it was under $90,000.

Commissioner Miller said he would like to know the financials before he gives
somebody additional equity<in their. home or before he relieves Fannie Mae of
obligations.

Mr. Fleming said according to the Seminole County Tax Collector’s office the property is
appraised at $81,600.

Commissioner Miller asked Mr. Toro what he was paying for the property.
Mr. Toro said $89,500.

Commissioner Miller questioned why Mr. Toro was paying $89,500 on a property
appraised at $81,600.

Ms. Sova explained the property appraiser goes at about 85% of value.

Deputy Mayor Duryea believed this lien had been there for a while. It has been
accumulating, no one has been paying attention to it. The person who owns the
mortgage should be reducing that mortgage by this lien because it is to their detriment.
They are the ones who caused the problem.
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Mayor Mealor said the individual caused the problem. Fannie Mae now inherited that
problem under foreclosure.

Deputy Mayor Duryea said be that as it may they shouldn’t be selling a house close to
$90,000 with a $30,000 lien on it.

Commissioner Miller said we had a similar case before and he expressed the same
opinion he has now. Mr. Fleming does a very good job of trying to do code enforcement
and if we don’t back him up when he comes before us then what difference does it
make that he issues fines. Why would anybody ever if weare always going to reduce it
to 10%. If there are financials in it to the City’s benefit to reduce it because you can put
this house back into the marketplace as a house with good standing. If it's to our
benefit but he didn’t see that with what we are doing here. If it's to our benefit then we
should reduce it. If it isn’t to the City’s benefit and is just making more profit for a bank,
he was not excited about it.

Mayor Mealor said the decision we made in the case just prior to this one is a perfect
example of what we felt would operate in the City’s best interest. This is consistent with
some other areas where we have a willing buyer as opposed to a property sitting
vacant. There are constraints.

Mr. Toro said he will pay $7,765.67. Currently it's on.a septic system and he was going
to connect to the sewer so there are additional costs for that. There needs to be roof
work done, there is water damage and a lot of things going on with the property. He
said he was a first time homebuyer and was excited in the anticipation of being here in
Lake Mary. He has always wanted to live in Lake Mary and his first apartment was off
Sun Drive. The location is right around the corner from the Farmer's Market which he
frequents often. His brother is a general contractor and between the work that he can
do and his friend can do they will be able to gather the resources and staff required to
make this a nice looking property. He was excited for this to become his first house.

Commissioner Brender said on this case we have a willing buyer. The interest to the
City is the fact that we will have one less house in foreclosure. He could agree to the
reduction of the fine to 10% of the existing total. He was having trouble dealing with the
interest on the sewer hookup because that interest is by ordinance.

Ms. Reischmann said the interest is by ordinance so the Commission would have to
waive its own code. It has not been done before to Ms. Sova’s knowledge.

Mayor Mealor said the request for the interest is off the table and the issue of reduction
we have had two commissioners speak to reducing the lien to 10%.

Commissioner Lucarelli said if the impact fees are paid does Mr. Toro have to pay a
connection fee on top of that.
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Ms. Sova said he will have to connect to the system and hire his own plumber and get
that work done. There will be a permit fee but we don’t have a connection fee on top of
an impact fee. There are some governments that do that.

Mayor Mealor said we would like to work with Mr. Toro but any decision that's made
here sets precedent and that is why the City Attorney has advised us. He said he spoke
out of turn when he said it was our option to remove it. We can’t do that and if we
haven’t done it he didn’t have the appetite to begin that this evening. If it is agreeable to
the Commission we will speak only to the request to reduce thelien to 10%.

Commissioner Brender said we are talking 10% of $25,579.89.
Mr. Fleming said that was correct.

Commissioner Miller said he wanted to make clear what he thinks his point is about this.
The property was foreclosed on by a mortgage holder. They may very well have
foreclosed on that property for $35,000. We don’t know.. We don’t know what the
investment in the house is. The mortgage holder is'the one who owes these fees
because it is imbedded in the cost of that house. What we are doing is forgiving that to
Fannie Mae so they can make more money on the sale of the house. He was very
sympathetic to this gentleman and hopes he buys a house in Lake Mary. He said he
was reading the tea leaves and he was about to get his 10%. His point is that Mr. Toro
is the wrong person to be presenting this. He thought the bank should be sitting here
and if they were we would have a different behavior with them. Mr. Toro made his case
well and having his brother here is a big help.

Commissioner Brender said he agreed with Commissioner Miller but the problem is this
is not “a bank”. This is Fannie Mae: He didn’t know anybody he could email at Fannie
Mae.

Mayor Mealor said the pointis well made but it’s the circumstances now.

Commissioner Lucarelli said she just bought a Fannie Mae house and has been
renovating it. The insurance company just did an inspection and based on the
renovations she’s done to it, and assumed Mr. Toro would do something similar, the
value has gone up $50-60,000 so that’s an asset now to the City.

Deputy Mayor Duryea said he agreed with Commissioner Miller on the economics of
this item. We have these ordinances and rules in place for a reason. He said he would
be willing to cut this in half but not to 10%.

Commissioner Miller said it is entirely possible that the mortgage was $120,000 and not
$36,000 because this person was not taking care of the house, they had a mortgage,
and it was in that timeframe. While he was making his case and picked a really low
number, it is entirely possible the reason Fannie Mae won’t move is they have $90,000
of their money in the house.
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Deputy Mayor Duryea said shouldn’t this mortgage be recorded.
Ms. Sova asked if we had a property history.

Commissioner Miller said we had the reputation. A bank would probably tell a potential
buyer if you take this before the city they will reduce it to 10%. He detected that from
our last case that we were willing to reduce it to 10% if we had a willing buyer.

Ms. Sova said we have the sale history and it has been quit claim deeded eight times
since 1987 at a $100 value which is what everyone puts on a quit claim deed. She
didn’t know from name to name. That would take more research but am told a
certificate of title happened at the foreclosure. It has been quit claim deeded in 1993,
1997, 2003, 2004, 2009, and 2010. There is no‘value that gives us a mortgage hint
here.

Motion was made by Commissioner Brender to reduce the fine of $25,579.79 to
10% of that number if paid within 30 days. The outstanding impact fees and
interest will remain. Seconded by Commissioner Lucarelli.

Commissioner Lucarelli said in her dealings with Fannie Mae, she would rather deal
with any bank any day than Fannie Mae. They are no fun.

Motion carried by roll-call. vote: Commissioner Miller, Yes; Commissioner
Lucarelli, Yes; Commissioner Brender, Yes; Deputy Mayor Duryea, No; Mayor
Mealor, Yes.

D. Resolution No. 959 — FARO. Technologies, Inc. be approved as a Qualified
Target Industry (QTI) Business (Tom Tomerlin, Economic Development
Manager)

The City Attorney read Resolution No. 959 by title only.

Tom Tomerlin, Economic Development Manager, came forward. He pointed out that
Irma Stenman, Director of the Metro Orlando Economic Development Commission and
Lesli Whisenant, Director of Global Taxes, FARO Technologies, Inc., were present.

Mr. Tomerlin said this is consideration of a resolution that would recommend FARO
Technologies, Inc. for the state’s Qualified Target Industry Program (QTI) and providing
for local financial support for that program from the City of Lake Mary.

Mr. Tomerlin said the state’s Qualified Target Industry Program is a state administered
program. It is a tax refund program that is paid after the jobs are created. It requires
that the local community in which the company expands or locates contribute 20%
towards the tax refund. We anticipate a partnership with Seminole County government
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to split that 20% local financial support with 10% for the City of Lake Mary and 10% for
Seminole County.

Mr. Tomerlin said FARO Technologies has been in the Lake Mary area since the early
1990’s. This is their global headquarters. Worldwide they have about 1,200
employees. In the City of Lake Mary at their headquarters they have 210. FARO
Technologies produces, manufactures and develops 3D measurement technology that
includes things such as laser scanning and computer aided manufacturing
measurement. He had the opportunity to tour their manufacturing floor and it is a very
high tech operation. FARO Technologies, Inc. is a publicly traded company on the
NASDAQ stock exchange.

Mr. Tomerlin said this incentive award addresses new job creation beyond that 210 just
mentioned. It is for 51 new jobs to be located within the City of Lake Mary. Those 51
new jobs will pay an average wage of $61,145. That dollar amount for average wage
represents 150% of what the County’s annual wage is. They anticipate an estimated
$749,000 in new capital investment in order to absorb those new employees.

Mr. Tomerlin said based on FARO Technologies being in a high impact sector, a
corporate headquarters, as well .@as the wage they pay qualifies for a tax refund
equivalent to $6,000 per new job created.. The local financial support is 20% of that
number. Twenty percent of that 51 times $1,200 (which represents a 20% amount of
the total $6,000 per job) results in a total local financial support of $61,200. That
$61,200 would split evenly between the City of Lake Mary and Seminole County for a
total of $30,600 for the City of Lake Mary’s contribution towards this incentive. That
$30,600 would bepaid out over the course of six years and is paid out in a lumpy
amount during those six years. He said he had the schedule but it was not in equal
disbursement across those six years:.

Mr. Tomerlin said. staff is recommending approval of Resolution No. 959 which
recommends FARO Technologies, Inc. for the Qualified Target Industry Program and
commits the City of Lake Mary to that local financial support. We anticipate Seminole
County will take this up at a later Board of County Commissioners meeting.

Commissioner Lucarelli asked if they knew which way the County is leaning because
she had heard they were pulling back on some of that stuff.

Mr. Tomerlin said we believe this is a fairly modest request. It is 51 new jobs which is
important. This is largely a business retention effort. This is a long standing company
in the City of Lake Mary, well known worldwide for what they do. We anticipate
Seminole County will be an equal funding partner.

Deputy Mayor Duryea said he was under the impression the grant program was for new
companies rather than existing companies but obviously that’s not the case.
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Mr. Tomerlin said the state’s QTIl Program can also apply to expanding companies,
especially in cases like this. In this particular case these jobs are location neutral.
There is a large facility FARO has in Pennsylvania and these positions can float either
way. This is a business retention effort to try to have those new jobs be absorbed in the
City of Lake Mary.

Motion was made by Commissioner Miller to approve Resolution No. 959,
seconded by Commissioner Lucarelli and motion carried by roll-call vote:
Commissioner Lucarelli, Yes; Commissioner Brender, Yes; Deputy Mayor Duryea,
Yes; Commissioner Miller, Yes; Mayor Mealor, Yes.

E. Reappointments to the Code Enforcement Board

This item was presented and reappointments of Joel lvey and Henry Scarfo were made
under Special Presentations earlier in the meeting. See Page 2, Line 12.

10.  Other ltems for Commission Action
There were no items to discuss at this time.
11.  City Manager’s Report
A. ltems for Approval
a. None
B. Items for Information
b. Monthly Department Reports
Ms. Sova said in the packets were the monthly department reports.
Ms. Sova announced Waste Pro will begin delivering the new residential garbage carts
on Monday. After the current cart is emptied, please leave it at the street and it should
be collected on the same day as well as your new carts delivered on the same day with

instructional material.

Ms. Sova said the Lake Mary Little League Opening Day ceremony is scheduled for this
Saturday at 9:00 A.M. at.the Sports Complex.

Ms. Sova said the Strategic Planning Session will be held here next Thursday at 2:00
P.M.

12. Mayor and Commissioners’ Reports (1)
Mayor Mealor had no report at this time.

Commissioner Brender reminded everyone that we will host the Council of Local
Governments (CALNO) on March 4™ at 6:00 P.M. We plan on dinner with food trucks
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and that is also WineART Wednesday. After that we will have presentations by Mr.
Nipe and Mr. Tomerlin regarding the City of Lake Mary economic development plan and
for Bryan we got a request from CALNO to hear more about the Events Center.

Mayor Mealor said today at the State of the County luncheon we were told there are
very few accredited parks groups in the country and two are in Seminole County, one
being the City of Lake Mary and the other being the County. That is an incredible
compliment to our team.

Deputy Mayor Duryea said something Chief Bracknell didn’t mention was Ronnie
Gregory is the chairman of the Police Pension Board. The pension has done very well
and that reflects upon the City. It is one of the only defined benefit plans left in the State
of Florida so we have to fund what the expected benefit will be.in the future. If the
investments do well then that is less the City has to kick in.

Mayor Mealor said a lot of that goes to Deputy Mayor Duryea’s leadership and guidance
over the years and thanked him for that.

Commissioner Miller said he had told the Commission that we were going to get a vote
on the Municipal Advisory Committee for Metroplan Orlando. The Metroplan Orlando
Board of Trustees approved that. He sent City Manager Sova the approval letter and
the expectation of a bill to come to us for an_employee based percentage of the
$25,000. It's not a whole lot.

Commissioner Miller-said he attended the Chamber of Commerce Coffee at the
Community Center. He thought it was an excellent program and very well done and
attended.

Commissioner_Miller said he had scheduled himself to attend the League of Cities
Legislative Session.on March 17" and 18" in Tallahassee.

Mayor Mealor thanked Commissioner Miller for representing them.

Commissioner Lucarelli said she wanted to mention that Ronnie (Gregory) does an
amazing job at the arts festival of running security and managing the site for the
weekend, and managing a lot of the ROTC student volunteers and making sure they
stay in line and don’t-hurt anybody. He does a great job and works very hard. The
whole Lake Mary Police Department, Fire Department, Public Works, Parks & Rec,
everybody here. She couldn’t do it without them to make it such a successful event.

Commissioner Lucarelli said April 41" is Family Fun Day. This is our sixth year. We
have people calling us to be sponsors and hoped everyone will come out and have fun.

13.  City Attorney’s Report

Ms. Reischmann had no report at this time.
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Mayor Mealor thanked the representatives from the Forest community. They are
wonderful liaisons to the City and we appreciate their input. Also the students that were
here this evening are always welcome.

14.  Adjournment

There being no further business, the meeting adjourned at 8:15 P.M.

David J. Mealor, Mayor Mary Campbell, Deputy City Clerk

ATTEST:

Carol A. Foster, City Clerk
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NOTE: THE MEETINGS WERE NOT AUDIO RECORDED.

MINUTES OF THE SPECIAL CALLED CITY COMMISSION MEETING held February
26, 2015, 2:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club
Road, Lake Mary, Florida.

1. Call to Order

The meeting was called to order by Mayor David Mealor at 2:03 P.M.

2. Roll Call

Mayor David Mealor Jackie Sova, City Manager

Commissioner Gary Brender Carol Foster, City Clerk

Deputy Mayor George Duryea Dianne Holloway, Finance Director

Commissioner Sidney Miller John Omana, Community Dev. Dir.

Commissioner Jo Ann Lucarelli Steve Noto, Deputy City Planner
Bruce Paster, Public Works Director
Bryan Nipe, Parks & Recreation Dir.
Tom Tomerlin, Economic Dev. Mgr.
Wanda Broadway, Human Resources Mgr.
Steve Bracknell, Police Chief
Colin'Morgan, Deputy Police Chief
Frank Cornier, Fire Chief
Katie Reischmann, City Attorney
Mary Campbell, Deputy City Clerk

3. Unfinished Business

A. Ordinance No. 1523 — Amending, moving and repealing portions of Chapter
91: Health ‘and Public. Safety, Sections 91.30 through 91.60 Solid Waste
Collection — Second Reading (Public Hearing) (Dianne Holloway, Finance
Director)

a. Resolution No. 960 — Establishing Solid Waste Collection Service Fees

The City Attorney read Ordinance No. 1523 by title only on second reading.
The City Attorney read Resolution No. 960 by title only.
Ms. Holloway stated staff had no further comments.

Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1523
and/or Resolution No. 960. No one came forward and the public hearings were closed.
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Motion was made by Commissioner Brender to approve Ordinance No. 1523 on
second reading, seconded by Commissioner Lucarelli and motion carried by roll-
call vote: Commissioner Brender, Yes; Deputy Mayor Duryea, Yes;
Commissioner Miller, Yes; Commissioner Lucarelli, Yes; Mayor Mealor, Yes.

Motion was made by Commissioner Lucarelli to approve Resolution No. 960,
seconded by Commissioner Miller and motion carried unanimously.

4. Citizen Participation
No one came forward at this time and citizen participation was closed.
5. Adjournment

There being no further business, the special called meeting adjourned at 2:07 P.M.
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MINUTES OF THE CITY COMMSSION WORK SESSION/STRATEGIC PLANNING
SESSION held February 26, 2015, 2:05 P.M., Lake Mary City Commission Chambers,
100 North Country Club Road, Lake Mary, Florida.

The Work Session/Strategic Planning Session was called to order by Mayor David
Mealor at 2:07.

1. Items for Consideration

A. General Employee’s Pension and 457 Plan option

Ms. Sova said we are going to present two pension related items this
afternoon. The first is an opportunity to provide a voluntary additional
option for both the 457 deferred compensation plan for all employees and
the 401a General Employee’s Pension.

Ms. Sova said while offering an additional option is at no cost to the City,
what it can do is provide the plan participants the opportunity to get
improved investment and financial planning advice as well as offering lower
cost investment options that could lead to expense savings and improved
returns. Investing in these plans is entirely self-directed and all investment
risk is born by the employee. Most employees do not have the expertise to
monitor their investment options. = She believed that we would also be
improving our fiduciary responsibilities as a plan sponsor. She was not
presenting a request for additional contributions by the City.

Ms. Sova said we have here today Joe and Aaron Bert of Certified
Financial Group of Altamonte Springs to tell us about their firm’s services.
They are the largest local financial planning firm and also provide their
pension services for another local city.

Joe Bert and Aaron Bert of Certified Financial Group, 1111 Douglas
Avenue, Altamonte Springs, Florida, came forward and gave a PowerPoint
presentation. Copy attached.

It was the consensus of the Commission to allow employees to use
Certified Financial Group as an option for the General Employee’s
Pension and 457 Plans.

B. Police Pension Plan Amendment request
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Ms. Sova said we currently have three separate pension plans. Police and Fire have a
defined benefit (DB) plan while General employees have a defined contribution plan
(DC). The primary difference is for defined benefit the City manages the risk and for
defined contribution the employee manages the risk.

Ms. Sova recapped the source and cost of the City’s Pension Plans over the past 10
years. She showed a 10-year history of pension cost by plan and pension cost in mills
on the overhead projector (copies attached).

Ms. Sova said City contributions are based on a percent of payroll and we can clearly
see pension costs have risen 178% in total over the past 10 years. By plan that is
204% for Police, 164% for Fire and 160% for General Employees. Because the City
manages the risk on defined contribution plans, what is really on the table is how to
manage the rising costs. Risks include:

e Employer survivor risk — risk the employer fails to adequately fund the plan and
enters bankruptcy without a means to make good on its promises

e Inflation risk — risk that the value of the accrued benefits will be eroded by
inflation

¢ Investment risk — risk that investments do not produce the dollars required to
fund the obligations of the plan

e Funding risk — risk that the employer does not put away enough money to
adequately fund the needs of a group

Ms. Sova said what the City needs to balance is:

e Costs that are sustainable and affordable

e A productive and stable workforce

e Fair benefits for employees and fair controls for taxpayers
e Plans that are simple, accountable and transparent

e We need to be sensible about projections and risks

Ms. Sova said for the past several years, Legislation has been taking a very hard look at
Chapter 175/185 plans. Some pretty strong pension reform bills have been debated,
not yet passed, but we know that something is coming. 2013 Legislation created new
reporting requirements for DB plans - hello GASB 67 and 68. Additionally, actuarial
assumptions and methods were specified such as mortality tables and the assumed
rate of return 2% less than the plan’s assumed rate of return. 2014 Legislation bills
were talking about the use of premium tax revenues and requiring plans to establish DC
components. 2015 Legislation is talking the same talk as well as mandating mortality
tables and fixing minimum benefit multipliers. We still think that mandates are going to
come down.

Ms. Sova said let’'s discuss the request by the Police Pension Board to increase
benefits. The proposal on the table is:
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¢ Increase the benefit multiplier from 3.2% to 3.32 % for all years of credited
service (so past years of service would be included)

e Member contributions would increase from 5% to 6.9%

e The actuarial impact statement that was performed in June of 2013 stated that
this proposed benefit increase would be at no additional cost to the City.

e The Extra Benefit of $185,348.66 was used to partially fund this improvement.

Ms. Sova said the proposal before us has been on the table since June of 2013. In
December we brought in an independent consultant to educate us on pensions. Based
on the complexity of the legislative issues, we have been taking the wait-and-see
approach. We have also been researching options.that could provide the City with
choices.

Ms. Sova said to help guide this discussion, we’ll look at the Police Pension plan in
more depth. Currently the plan is very healthy.

e The funded ratio is 101.3% which measures the actuarial value of assets to the
actuarial accrued liability.

e 100% of required contributions have been made annually.

e The fiduciary net position is higher than the total pension liability resulting in a
negative pension liability of $743,636.

¢ |f we were to have implemented GASB 68 for FY14, the negative pension
liability would-have been reported which would have a favorable impact on the
City’s Net Position.

Ms. Sova said next we'll take a look at the funding sources of contributions to the Police
Pension over the years.

Ms. Sova said state funding has taken a dive, the employee contributions are not what
they used to be, but the City’s contribution seems to be growing and growing. We are
making up for those shortfalls. She showed the Police Pension Contributions by Source
on the overhead (copy attached).

Ms. Sova said the graph.on the overhead reflects the City’s contribution as a percent of
payroll. The black line is showing the trend. The blue horizontal lines are indicating
past benefit increases. (Copy attached.)

Ms. Sova showed the Excess State Monies that are in reserve on the overhead (copy
attached). The bottom line here is that the monies in reserve are to be used to help
fund the proposed benefit increase. It should also be noted that since 2009, state
contributions have not been sufficient to fund required minimum benefits (which
includes the benefit increases in 2006 and 2009). The City has been covering almost
$247,000 of additional monies due to adverse actuarial experience like asset losses.
Unless the state money increases, the shortfall will continue.
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Ms. Sova said there are several ways to help reduce the pension liabilities:

1. Modify actuarial assumptions. The plan’s last experience study was done
in 2007. Current assumptions include:
a. Inflation — 3%
b. Salary increases — 7%
c. Payroll growth — 5%
d. Investment rate of return — 7.5%
e. Amortization periods
2. Plan changes
a. Increase vesting period
b. Reduce benefits to statutory minimums
c. Lower the 300 hours of overtime

Ms. Sova said next we’ll discuss options:

1. Adopt the Proposal
e The impact statement stated that at that time, there would be no additional
cost to the City
2. Modify the Proposal
e Change the benefit multiplier to apply to future years of service, not to all
years of credited service
e Someone that may retire in the very near future does not pay anything for
that benefit. Everyone else pays for that benefit including future police
officers and taxpayers.
3. Hybrid Plan - commonly known as a share plan
e This basically creates a DC plan funded by the excess insurance premium
taxes in reserve of $185,349
e This would be in‘addition to the DB plan in place
e You can pick how to create the plan, i.e. design the share criteria, vesting,
years of service, when to pay, etc.
e This would move the risk from the City to the employee
4. Combine one of the above options with experience modification changes or plan
changes
e Look at option 1 and change actuarial assumptions/make plan changes
e Look at option 2 and change actuarial assumptions/make plan changes
e Look at option 3 and change actuarial assumptions/make plan changes
5. Do nothing

A Summary of the Report is attached.
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It was the consensus of the Commission to direct staff to come back with some
kind of hybrid or modification plan; City Manager and Finance Director to fine
tune options; look at other cities with higher multipliers and see what they are
doing; and provide pension information attachments with next agenda packet.

Commissioner Lucarelli left the meeting at this time.
C. Annexation Overview

Tom Tomerlin, Economic Development Manager, gave a PowerPoint presentation on
annexation (copy attached).

Ms. Reischmann distributed information on annexation (copy attached).
It was the consensus of the Commission to leave options open.
D. Vision for parcel at Lake Mary Boulevard and Longwood Lake Mary Road

Mr. Noto showed an aerial of the Griffin property on the overhead. Types of potential
development were discussed. Mr..Noto stated staff was using the PUD concept in order
to have better control of what goes on the property.

It was the consensus of the Commission to direct staff to present the PUD
concept to those coming forward to develop the property at Lake Mary Boulevard
and Longwood/Lake Mary Road and to emphasize it must be high end, quality
development.

Regarding golf courses, currently the golf course in Timacuan has a Future Land Use of
Recreation. _Additionally, Timacuan is a DRI and PUD with set entitlements and any
adjustment would require modification to the DRI, PUD, as well as a Future Land Use
Amendment. In turn, numerous public hearings would be required.

Section 91.75 of the Code of Ordinances deals with property maintenance. Staff is
currently monitoring Seminole County’s recent code change regarding grass height, as
well as Orange County, which is looking into similar maintenance issues.

Staff was directed to.look into improvements on Crystal Lake Avenue to the railroad
tracks. Mr. Paster noted they would be adding more lighting.

Staff was directed to look at the possibility of purchasing the property at the end of
Lakeview Avenue by the Fire Department.

Reduction of Code Enforcement liens was discussed. The applicant must show how
much they have in the mortgage and provide financial hardship. This information is to
be placed in the commission packets.
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It was the consensus of the Commission to cancel the March 5, 2015, City
Commission meeting.

There being no further business, the meeting adjourned at 4:55 P.M.

David J. Mealor, Mayor Mary Campbell, Deputy City Clerk

ATTEST:

Carol A. Foster, City Clerk
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MEMORANDUM

DATE: March 19, 2015

TO: Mayor and City Commission

FROM: Gunnar Smith, Recreation and Events Center Manager
THRU: Bryan Nipe, Director of Parks and Recreation

VIA: Jackie Sova, City Manager

SUBJECT: Ordinance No. 1524 - Amending Sections 92.30 - 92.39 of the Code of
Ordinances, Lake Mary Events Center - First Reading (Public Hearing)
(Bryan Nipe, Parks & Recreation Director)

The Lake Mary Events Center has established itself as one of the premier wedding and
meeting space facilities in the Central Florida area since opening in 2008. Revenue
figures were at an all-time high in fiscal year 2014, as the popularity of the venue
continues to grow. With the complimentary addition of the Lake Mary Community
Center absorbing some of the smaller rentals, as well as the free use homeowners’
association meetings, the Events Center has more opportunities to book full building
events more often.

In an effort to streamline the rental price structure and meet increased market demand,
changes are proposed in Chapter 92 of the Code of Ordinances. The new rental price
structure proposal will help alleviate confusion for customers, reduce staff time spent on
contract development and potentially increase future revenues.

Specific proposed changes in the Events Center Sections 92.30 — 92.39 include:

Removal of stand-alone hourly rates. Block rates will still provide for hourly add-
ons to events.

Removal of AV charge. AV will be available during any event at no charge.
Block rates and weekend rates are proposed to be increased to absorb the cost.



Weekly block rates have been condensed to one set of rates from three sets
previously. This will help alleviate customer confusion.

Removal of the Rotunda “add on” for $200.

Change Thursday evening rentals to full building rentals only as we currently do
with Friday, Saturday and Sundays. This will ensure we are maximizing the use
of the building on a popular reception/event night.

Removal of any language not specific to fees.

RECOMMENDATION:
Request Commission adopt Ordinance No. 1524 attached hereto.














































CITY MANAGER’S REPORT

DATE: March 19, 2015
TO: Mayor and City Commission
FROM: Jackie Sova, City Manager

SUBJECT: City Manager's Report

ITEMS FOR COMMISSION ACTION:

1. Request for support of Seminole Cultural Arts Council (SCAC) beautification
program along U.S. Hwy. 17-92.

2. Request for expenditure from Law Enforcement Trust Fund.
3. Surplus of Glock Handguns.

4. Surplus of Sound System.

ITEMS FOR COMMISSION INFORMATION:

1. Appointment to Metroplan’s Transportation Systems Management and Operations
(TSMO) Committee.

2. Monthly Department Reports.









CITY MANAGER’S REPORT

DATE: March 19, 2015

TO: Mayor and City Commission
FROM: Steve A. Bracknell, Chief of Police
VIA: Jackie Sova, City Manager

SUBJECT: Request for expenditure from Law Enforcement Trust Fund

The Police Department is requesting approval for expenditures from the Law
Enforcement Trust Fund as follows:

Our Community Relations Division is in need of educational, school resource, safety
and crime prevention items to distribute to students and citizens attending events
hosted and participated in by the City. The handout materials will include:

pens . Ccups
whistles - sport bottles

informational magnets - junior badges

challenge coins - educational activity workbooks
stickers - safety booklets

These items are used to raise awareness of crime prevention and safety practices, and
to introduce our City’s Police Department and the services it provides to the citizens of
Lake Mary.

For large community events we are requesting a personalized canvas pop-up tent.
The tent will be used to host a LMPD Community Relations booth where citizens can
interact with officers. Coupled with the tent, we are asking for two retractable banners



which will include information on the police department, contact and recruitment
information; and also a trade show style tablecloth for the table inside the booth.

The handout items will be purchased from Positive Promotions, Transit Designs and
Inkhead Promotional Products. Comparison pricing was done to ensure the most
competitive price for equal quality. The total cost for the handout items is $10,077.88.
This includes shipping and a discount of $842.16 offered by Inkhead as a purchase
incentive.

The cost for the tent, retractable banners and tablecloth is $1,467.37, also to be
purchased from Inkhead.

BUDGET IMPACT
The total expenditure from the Law Enforcement Trust Fund would be $11,545.25.

RECOMMENDATION

Request Commission authorize purchase of the above referenced items in an amount
not to exceed $11,545.25.




CITY MANAGER’S REPORT

DATE: March 19, 2015

TO: Mayor and City Commission
FROM: Steve A. Bracknell, Chief of Police
VIA: Jackie Sova, City Manager

SUBJECT: Surplus of Glock Handguns

The Police Department is requesting approval to surplus three Generation | Glock 22
Handguns. The Handguns are over 20 years old, and spare parts are unavailable. B &
H Police Supply will take the three Generation | Glock 22 Handguns on trade with a
value of $240.00 each, and in return will sell the Police Department three new
Generation IV Handguns for $169.00 each.

. Generation | Glock 22 Serial # DWF959

. Generation | Glock 22 Serial # DWF960
. Generation | Glock 22 Serial # DEU314

RECOMMENDATION:

Request Commission declare above-referenced handguns surplus and authorize City
Manager to dispose of same via trade.



CITY MANAGER’S REPORT

DATE: March 19, 2015

TO: Mayor and City Commission

FROM: Bryan Nipe, Director of Parks and Recreation
VIA: Jackie Sova, City Manager

SUBJECT: Surplus of Sound System

The Parks and Recreation Department has the following item to be considered for
surplus:

Sound System - Anchor XTR 550 — Community Center

The sound system is not working and has reached the end of its useful life. The City’s
Electrician assessed the sound system and has determined that due to the age of the
system and the cost to repair, it would not be worth fixing.

RECOMMENDATION
Request Commission declare sound system surplus and authorize City Manager to
dispose of same.
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