
LAKE MARY CITY COMMISSION

Lake Mary City Hall
100 N. Country Club Road

Regular Meeting
AGENDA

THURSDAY, JUNE 18, 2015 7:00 PM

1. Call to Order

2. Moment of Silence

3. Pledge of Allegiance

4. Roll Call

5. Approval of Minutes:  June 4, 2015

6. Special Presentations

A. Police Department's Community Service Award:  Jerry and Laura Cutchens, 
residents  

B. Central Florida Expressway Authority's Visioning and Master Plan - Glenn 
Pressimone

7. Citizen Participation - This is an opportunity for anyone to come forward and address 
the Commission on any matter relating to the City or of concern to our citizens.    This 
also includes: 1) any item discussed at a previous work session; 2) any item not 
specifically listed on a previous agenda but discussed at a previous Commission meeting 
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or 3) any item on tonight's agenda not labeled as a public hearing.  Items requiring a 
public hearing are generally so noted on the agenda and public input will be taken 
when the item is considered.

8. Unfinished Business - none

9. New Business

A. Preliminary Subdivision Plan approval for Crystal Reserve Subdivision, 150 Crystal 
Drive, Pulte Homes Corporation, applicant (Public Hearing) (Gary Schindler, City 
Planner) (quasi-judicial)

B. Palmetto Street Turn Lane and Lake Mary Boulevard Sewer Construction (Bruce 
Paster, Public Works Director)

a. Resolution No. 965 - Amending 2015 Budget

C. Resolution No. 966 - Adopting the 2015-2020 Seminole County Local Mitigation 
Strategy Plan  (Danielle McKee, Stormwater/Professional Engineer)

10. Other Items for Commission Action - none

11. City Manager's Report

A. Items for Approval

a. None

B. Items for Information

a. Monthly department reports

12. Mayor and Commissioners Report - (3)

A. Appointment/Reappointment to the Police Pension Board of Trustees and Planning 
and Zoning Board

13. City Attorney's Report

14. Adjournment

THE ORDER OF ITEMS ON THIS AGENDA IS SUBJECT TO CHANGE
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Per the direction of the City Commission on December 7, 1989, this meeting will not extend 
beyond 11:00 P. M. unless there is unanimous consent of the Commission to extend the 
meeting.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA COORDINATOR 
AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (407) 585-1424.

If a person decides to appeal any decision made by this Commission with respect to any 
matter considered at such meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  Per State Statute 286.0105.

NOTE:  If the Commission is holding a meeting/work session prior to the regular meeting, 
they will adjourn immediately following the meeting/work session to have dinner in the 
Conference Room.  The regular meeting will begin at 7:00 P. M. or as soon thereafter as 
possible. 

UPCOMING MEETINGS:  July 9, 2015



 

CITY COMMISSION 
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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held June 4, 2015, 1 
7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, Lake 2 
Mary, Florida. 3 
 4 
 5 
1. Call to Order 6 
 7 
The meeting was called to order by Mayor David Mealor at 7:07 P.M. 8 
 9 
2. Moment of Silence 10 
 11 
3. Pledge of Allegiance 12 
 13 
4. Roll Call 14 
 15 
Mayor David Mealor     Jackie Sova, City Manager 16 
Commissioner Gary Brender   Carol Foster, City Clerk 17 
Deputy Mayor George Duryea   Dianne Holloway, Finance Director 18 
Commissioner Sidney Miller   John Omana, Community Dev. Director 19 
Commissioner Jo Ann Lucarelli   Steve Noto, Deputy City Planner 20 
       Bruce Paster, Public Works Director 21 
       Tom Tomerlin, Economic Dev. Director 22 
       Bryan Nipe, Parks & Recreation Director 23 
       Wanda Broadway, HR Manager 24 
       Steve Bracknell, Police Chief 25 
       Frank Cornier, Fire Chief 26 
       Katie Reischmann, City Attorney 27 
       Mary Campbell, Deputy City Clerk 28 
 29 
5. Approval of Minutes:  May 21, 2015 30 
 31 
Commissioner Miller had a correction on Page 9, Line 2.  He said to delete “and then 32 
five million”. 33 
 34 
Motion was made by Commissioner Brender to approve the minutes of the May 35 
21, 2015, meeting as corrected, seconded by Commissioner Lucarelli and motion 36 
carried unanimously. 37 
 38 
6. Special Presentations 39 
 40 

A. Lifesaving Award – Officer Ron Tomassi, Lake Mary Police Department 41 
 42 
Mayor Mealor said we have a unique moment to honor one of our own. 43 
 44 
Chief Bracknell and Officer Ron Tomassi came forward. 45 
 46 
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Chief Bracknell said it is a pleasure in light of things going on in our country today to 1 
have an opportunity to recognize a police officer for doing something good.  He asked 2 
Officer Tomassi to introduce his guests.  He introduced his wife Carrie, sons Alex and 3 
Nicholas. 4 
 5 
Chief Bracknell read what transpired on the night of February 19th of this year.  We have 6 
a take-home program and our officers pay for the opportunity to take their cars back and 7 
forth home.  On the way home Officer Tomassi was driving his marked police unit 8 
outside our jurisdiction and was flagged down by a citizen who noticed the police unit 9 
coming her way.  About 6:10 P.M. Officer Tomassi had completed his shift and was on 10 
his way home to his family.  During his drive home on County Road 46A he witnessed a 11 
female frantically and unsuccessfully waving down traffic for assistance.  Officer 12 
Tomassi stopped to help and discovered the woman’s husband was in dire need of 13 
medical assistance.  Officer Tomassi removed the male from the vehicle, placed him on 14 
the ground, and initiated CPR.  Officer Tomassi performed CPR for five minutes before 15 
the FD’s response.  Due to Officer Tomassi’s actions, they were able to keep the male 16 
breathing for an extended period of time to be transported to the hospital.  17 
 18 
Chief Bracknell asked the victim’s wife and daughter to come forward. 19 
 20 
Mayor Mealor read and presented a plaque to Officer Ron Tomassi.  He said he ran into 21 
Officer Tomassi one morning at one of our convenience stores and he was sharing that 22 
story with him.   He said it was about 31 years ago when his father’s life was saved by 23 
public officials.  He said Officer Tomassi told the story with such humility.  It is that kind 24 
of dedication that separates the men and women of the Lake Mary Public Safety 25 
Department from others.  He extended congratulations on behalf of Chief Bracknell and 26 
the Commission for a job well done. 27 
 28 
Officer Tomassi said two days before this incident happened we were required to take 29 
our annual recertification in AED, CPR, and lifesaving first aid.  When the battalion chief 30 
taught the class, he was sitting there thinking this was great stuff but would never use it.  31 
Fifty-one hours later everything we went over was there.  That’s when he saw Ron 32 
Tomassi leave and this fellow he didn’t know stepped in.  It goes back to what we are 33 
trained.  From the day you put on your badge, when your training takes over you don’t 34 
have time to think.  He stood away and this other guy he didn’t know took over.  It is 35 
exactly what we have been taught happens.  Your training takes over for you.  The 36 
magnitude of what happened that night didn’t set in until the rescue lieutenant from the 37 
fire department said Mr. Richardson was still alive.  On the way home it was biblical 38 
proportions of what he was feeling.  He said he was honored a week later when Mrs. 39 
Richardson same to the police department to meet with him and the Chief and she 40 
presented him with a painting that Mr. Richardson had worked on.  It is painting of an 41 
unfinished barn.  On the back of the painting is Mr. Richardson’s picture.  Mrs. 42 
Richardson said now you and my husband will forever be together.  He was very 43 
touched by it.  Hanging in his house are the medals his father had won during the 44 
Second World War and right there is also this painting in the same room.  He thanked 45 
everyone.  This is a great honor.  46 
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 1 
Mayor Mealor recognized scouts from Troop 787 who are working on their merit badges 2 
and one wants to go on and pursue the rank of Eagle Scout.  What you heard this 3 
evening is an example of your training and learning if ever put in that position you will 4 
know how to respond.  We have excellent role models.  You are always welcome and if 5 
you need additional information from any member of the City Commission don’t hesitate 6 
to ask. 7 
 8 
Mayor Mealor announced under New Business, Florida Hospital has requested to 9 
postpone Item 9-D, Ordinance No. 1526, to the August 6, 2015, City Commission 10 
meeting. They along with staff will be working to resolve some of the issues that have 11 
arisen.  We have representatives of the applicant, Florida Hospital with Mr. Borron 12 
Owen representing them and as part of the established businesses within the PUD, 13 
better known as ABC, we have Mr. Langley representing that group.  I appreciate both 14 
of you and your only interest is to your client.  Our interest is to the State Constitution, 15 
the U.S. Constitution, and the 15,000 residents of the City of Lake Mary.  Many feel this 16 
is something that could be very beneficial if done in the right way.  That’s what we hope 17 
we’ll be able to get to.  There is a request we postpone Item 9-D until the August 6, 18 
2015, City Commission meeting. 19 
 20 
Motion was made by Commissioner Miller to postpone Item 9-D, Ordinance No. 21 
1526, to the August 6, 2015, City Commission meeting, seconded by 22 
Commissioner Brender and motion carried unanimously. 23 
 24 

B. Proclamation – Code Enforcement Officer Appreciation Week 25 
 26 
The City Attorney read a proclamation proclaiming the week of June 1 – 5, 2015, as 27 
“Code Enforcement Officer Appreciation Week”. 28 
 29 
7. Citizen Participation – This is an opportunity for anyone to come forward and 30 

address the Commission on any matter relating to the City or of concern to our 31 
citizens.  This also includes:  1) any item discussed at a previous work session; 32 
2) any item not specifically listed on a previous agenda but discussed at a 33 
previous Commission meeting; or 3) any item on tonight’s agenda not labeled as 34 
a public hearing.  Items requiring a public hearing are generally so noted on the 35 
agenda and public input will be taken when the item is considered. 36 

 37 
No one came forward at this time and citizen participation was closed. 38 
 39 
8. Unfinished Business 40 
 41 
There was no unfinished business at this time. 42 
 43 
9. New Business 44 
 45 
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A. Resolution No. 964 – Granting Duke Energy an easement for the placement 1 
of lights in the new parking lot for the Community Center (Bruce Paster, 2 
Public Works Director) 3 

 4 
The City Attorney read Resolution No. 964 by title only. 5 
 6 
Ms. Sova said these are the light poles for the new parking lot at the Community Center.  7 
Duke Energy does require an easement in order install those and we are ready to have 8 
that happen.  We are getting ready to move forward with the Community Center parking 9 
lot. 10 
 11 
Motion was made by Commissioner Lucarelli to approve Resolution No. 964, 12 
seconded by Commissioner Miller and motion carried unanimously. 13 
 14 

B. Conditional Use Approval to allow a childcare center/private school (Florida 15 
Autism Center) in the PUD zoning district, 791 Rinehart Road, Florida Autism 16 
Center/Todd Bullock, applicant (Public Hearing) (quasi-judicial) (Steve Noto, 17 
Deputy City Planner) 18 

 19 
Mr. Noto said the request is for a conditional use for a childcare center/private school.  20 
This is within Timacuan, Tract 4 of the PUD.  He showed the location of the property on 21 
the overhead.  This portion of the PUD allows for neighborhood/commercial uses.  What 22 
that means in the Timacuan PUD is that uses allowed within the C-1 zoning district in 23 
the Land Development Code are those that are allowed within this part of the PUD.  As 24 
part of the C-1 zoning district, you can also have PO Professional Office uses.  Under 25 
that part of the code, private schools/childcare centers are conditional uses.  That is 26 
why we are before the Commission this evening. 27 
 28 
Mr. Noto showed the site plan for the Federal Trust Bank. It is an existing building about 29 
3,300 S.F.  The site plan for the bank was approved in 2001 and it has been vacant a 30 
couple of years.  The applicant is looking to operate their facility there.   31 
 32 
Mr. Noto said the business allows for multiple ranges of school-type services and 33 
childcare services, but they also provide early intervention services for young children 34 
who have been diagnosed with autism.  They provide a wide range of services for their 35 
clientele.  The planned enrollment is a max of 17 students and a max of 21 staff with 36 
hours of operation between 8:00 A.M. and 6:00 P.M. with staggered arrival times. 37 
 38 
Mr. Noto said as a conditional use we have our typical seven findings of fact that are 39 
outlined in the staff report.  He brought attention to provision No. 2 dealing with 40 
ingress/egress.  There are some notes about some site modifications that the applicant 41 
is looking to do.  This was a bank and as such there are some bank related items still 42 
there such as the drive-thru lanes, the safe and things of that nature.  They plan to 43 
rearrange the drive-thru lanes and construct a play area space.  He showed a 44 
conceptual plan of what they would look to do in the drive-thru lanes as far as the play 45 
area is concerned.  They are also looking at adding some additional parking spaces.  46 
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He showed an aerial showing the traffic circulation plan.  Folks would come in off 1 
Rinehart, enter in front of the bank, and they still would be able to loop around the 2 
building even with the play area.  They are planning on having the appropriate locking 3 
mechanisms higher on the doors and other ways so kids don’t run out into traffic or run 4 
out to the play area when they are not supposed to be. 5 
 6 
Mr. Noto said provision No. 4 talks about acceptable location, availability and 7 
compatibility of utilities.  When this item went to P&Z we were still working through some 8 
issues with the trash enclosure or dumpster/trash removal.  The bank was not required 9 
to have a dumpster when it was permitted in 2001.  We have worked through those 10 
issues and it is no longer an issue.  Where it goes and how they deal with that we will 11 
be working with them as the process goes on. 12 
 13 
Mr. Noto said he had outlined a couple of similar requests within the last year and a half 14 
for the UCP School on Sun Drive and the charter school on 17-92. 15 
 16 
Mr. Noto said we have one condition under the first provision regarding the trash pickup 17 
and that has been taken care of.  Since it is a school we have the additional criteria, the 18 
11 findings of fact that deal with school location as part of the conditional use request.  19 
A lot of that is centered around larger public schools, even larger private schools.  Some 20 
of these items don’t apply to this request such as provision No. 2 dealing with attendant 21 
zones.  They have sufficient parking, sufficient traffic flow, and they have met all of the 22 
findings of fact and school locational criteria. 23 
 24 
Mr. Noto said the Planning & Zoning Board heard this item at their regular May 12, 25 
2015, meeting and voted unanimously, 5 – 0, to recommend approval.  Staff is also 26 
recommending approval of the item. 27 
 28 
Mayor Mealor asked if anyone wanted to speak in reference to this request for 29 
conditional use approval.  No one came forward and the public hearing was closed. 30 
 31 
Mayor Mealor announced he visited the site a number of times.  He often wondered 32 
what would happen there.  It is a beautiful setting, is in the right location, and was very 33 
pleased when this request came forward. 34 
 35 
Motion was made by Commissioner Lucarelli to approve the conditional use to 36 
allow a childcare center/private school (Florida Autism Center) in the PUD zoning 37 
district at 791 Rinehart Road.  Seconded by Commissioner Brender and motion 38 
carried by roll-call vote:  Commissioner Brender, Yes; Deputy Mayor Duryea, Yes; 39 
Commissioner Miller, Yes; Commissioner Lucarelli, Yes; Mayor Mealor, Yes. 40 
 41 

C. Request for Site Plan Approval with variances for Lake Mary Pediatric 42 
Medical Office, 105 S. Country Club Road, Urgent Care Developers of West 43 
Lake Mary, LLC, applicant (Public Hearing) (quasi-judicial) (Steve Noto, 44 
Deputy City Planner) 45 

 46 
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Mr. Omana said Mr. Noto would be handling this item but wanted to provide some 1 
guiding remarks.  He said he could describe this project in one word:  “unique”.  We 2 
have a pizza slice shaped property adjacent to railroad tracks adjacent to a major 3 
intersection in a heavily traveled roadway.  The proposal places a 4,999 S.F. medical 4 
pediatric facility on that property.  The issue of accessibility was thoroughly looked at by 5 
staff, the Planning & Zoning Board, as well as other jurisdictions involved in this review. 6 
 7 
Mr. Omana said he would like to update the Commission on one of those reviews.  We 8 
have received documentation from Seminole County and they concur with the City 9 
Community Development Department as well as the Police Department that providing a 10 
right turn from Lake Mary Boulevard into the site is an unsafe condition and they would 11 
not support such a movement.  12 
 13 
Mr. Omana said we have a very unique situation here due to the size of the property, 14 
the way it is configured, and the adjoining characteristics of land use.  The circulation 15 
will be touched upon by Mr. Noto as to how property owners and users of the site will 16 
traverse the property.  We were faced with a number of challenges.  How do you get in 17 
and out of the site given the constraints?  As staff what we will present before the 18 
Commission this evening in our opinion is the best possible solution given those 19 
constraints and also the safest possible solution give those same constraints. 20 
 21 
Mr. Noto said Mr. Omana mentioned a 4,499 S.F. building.  The buildings Mr. Shaw has 22 
constructed is the same size so that is the type of structure we are looking at to fit on 23 
the pizza slice.  It is located at the southeast corner of Lake Mary Boulevard and South 24 
Country Club Road.  The current zoning is C-1 General Commercial with a Restricted 25 
Commercial future land use.  The zoning of the property is key when we talk about the 26 
landscape buffer variances later in the presentation. 27 
 28 
Mr. Noto said this item has been before the Commission in the past.  In 2003 there was 29 
a conditional use request for construction of a just under 11,000 S.F. building for a 30 
drugstore and a 4,000 S.F. office building.  Part of that project was the property to the 31 
south which is not part of this request.  He pointed out the property on the overhead.  32 
That is owned by a separate entity and is not part of this project.  That parcel to the 33 
south was rezoned in 2003. After all the conditional uses and rezonings there was no 34 
formal site plan brought forth and no approvals beyond that. 35 
 36 
Mr. Noto said we have talked a little about access and transportation and there will not 37 
be access off of Lake Mary Boulevard.  The access will be off of South Country Club 38 
Road.  It is a right in/right out configuration.  There is an island in the middle with a 39 
mountable curb in the event of public safety needing to get in and out. He showed an 40 
exhibit of the fire truck movements and how they can get around the site.  It is a 41 
standard thing we ask for on these site plans.  There is a call out for a proposed cross 42 
access easement in the event the property to the south comes up for development.  We 43 
have asked them to provide this area for cross access so this entry point is the entry 44 
point for the entire pizza slice.  The location of that cross access easement is key as we 45 
move forward with the presentation for the southern landscape buffer variance.  This is 46 
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across the street from Lake Mary Elementary School.  The Lake Mary Elementary 1 
driveway is about 60 feet to the south.  He pointed the driveway out on the exhibit as 2 
well as the driveway for the pediatric center. 3 
 4 
Deputy Mayor Duryea asked how many feet from the corner was that access. 5 
 6 
Mr. Noto said from Lake Mary Boulevard and South Country Club Road it is 7 
approximately 200 to 300 feet south.  He showed an exhibit showing the length of the 8 
turn lanes.  The turn lanes to go west, eastbound, and straight go all the way south to 9 
the proposed entryway.  Something key to think about when we were looking at the 10 
access is right in/right out is the best method because if you throw a left in or left out 11 
you run into issues with the stacking on Country Club Road. 12 
 13 
Deputy Mayor Duryea asked what was going to keep people from making a left turn in 14 
there. 15 
 16 
Mr. Noto said that is a raised curb.  The curb is mountable and is intended for public 17 
safety.  The Seminole County Public Schools Planner was part of our DRC review and 18 
he requested additional signage be placed on Country Club, one of those signs being 19 
No Left Turn.  That being a County roadway we will leave that up to the Commission as 20 
to direction for us to give to the applicant as to how to move forward with that in 21 
coordination with the County.  He also asked for a No U Turn sign be placed a little 22 
further south so people don’t U turn on Country Club and don’t go into Lake Mary 23 
Elementary to make their way back to the north.  He pointed out the general area on the 24 
exhibit. 25 
 26 
Commissioner Brender said that’s going to stop that whole problem, right? 27 
 28 
Mr. Noto said people will be people.  The hours are 4:00 P.M. to midnight so the overall 29 
intensity is a bit lower.  This is a new type of business that the applicant has brought 30 
forward and is part of the Florida Hospital tree of services.  Being a new facility they 31 
only have one other type in the region and that’s by Fairbanks.  They used the statistics 32 
from that facility to back into what they can do here. 33 
 34 
Mr. Noto said there are some landscape buffer variance requests.  The abutting zoning 35 
districts are a key aspect of landscape buffer variances.  Landscape variances are 36 
easier to get than other types of variance because they are based on three provisions: 37 
the existing land use and zoning classification of surrounding properties are 38 
inconsistent; the existing zoning classification and future land use designation of 39 
surrounding properties are inconsistent; and the unusual site size, location or 40 
configuration. 41 
 42 
Mayor Mealor stated the two historic oak trees are going to be saved. 43 
 44 
Mr. Noto said that was correct. 45 
 46 
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Mr. Noto said the east landscape buffer is the trickiest.  He showed the landscape plan 1 
on the overhead.  The east landscape buffer abuts the railroad tracks.  There are two 2 
properties on the other side of the tracks, one having C-1 zoning and the other one R-3 
1AA.  The subject property is C-1.  The landscape buffer requirement widens as you go 4 
south but the subject property gets narrower as it goes south.  For this to work the way 5 
it has been designed and the way we think it is best designed with the stormwater pond 6 
at the southeast corner is to request a variance from the buffer width.  There are four 7 
landscape buffers.  There are two for the east.  The one adjacent to the C-1 they are 8 
looking to remove a couple of the required trees.  The portion adjacent to R-1AA they 9 
are requesting to shrink the width of the buffer and as a result of that there is less room 10 
to plant all the trees that are required. On the south buffer he mentioned earlier about 11 
the cross access easement which is located there.  Because of that easement we didn’t 12 
want them to plant too much in that area in the event development occurs sooner than 13 
later and they have to pull out trees and shrubs.  You have the western buffer where 14 
they have had to request a thinner buffer and a certain number of trees from being 15 
planted.  They will be saving some trees along that buffer area.  The site is within the 16 
Lake Mary Boulevard Overlay and as a result they did provide the required live oak 17 
trees along Lake Mary Boulevard. 18 
 19 
Mr. Noto said they are meeting the minimum parking requirements and have five more 20 
spaces than the minimum.  For site lighting there are a few light poles that need to be 21 
moved on the west side of the site that are too close to the property line.  That is one of 22 
our conditions of approval.   23 
 24 
Mr. Noto said there are a number of conditions of approval that we have put in our 25 
report that are staff related.  He jumped to No. 8 which is the Waste Pro letter and that 26 
has been taken care of.  A number of the conditions are just notes so they are not 27 
forgotten, like No. 1 having to do with the finish of the dumpster enclosure.  We deal 28 
with that at the building permit stage and the types of finishes get lost sometimes so we 29 
wanted to make sure it was known.  No. 3 is the same way regarding the foot candle 30 
readings.  There are four additional conditions under the Planning & Zoning Board and 31 
they recommended approval 3 -2 at their May 12, 2015, meeting provided that these 32 
four conditions were met. 33 
 34 
Mr. Noto said Condition No. 3 had to do with the building elevations.  He showed the 35 
elevations on the overhead. No. 3 has been met.  The top elevation is the east which 36 
faces the railroad tracks.  The bottom is the old west elevation and is the elevation that 37 
P&Z wanted to see adjusted to match the north and south elevations.  It turns out that 38 
was already being planned by the applicant’s architect so on the bottom is the new west 39 
elevation that will have the glass look facing Country Club Road.  He showed the north 40 
and south elevations.  The one on the top will face Lake Mary Boulevard and the south 41 
faces internal to the parking spaces.  They show stonework at the bottom and the red 42 
cubes are canopies. 43 
 44 
Deputy Mayor Duryea asked what was in the middle. 45 
 46 
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Mr. Noto pointed out the entryway and the wave at the bottom is the overhang. 1 
 2 
Mayor Mealor asked what was under the roof and was it an atrium. 3 
 4 
Mr. Noto said he would have to defer to the applicant because he had not seen the 5 
internal building plans. 6 
 7 
Mr. Noto said Condition No. 2 of the P&Z, you can see the jog in the sidewalk at the 8 
northwest corner of the site.  The Planning & Zoning Board asked for that to be 9 
straightened out.  There are some utilities and other issues with that corner, however, 10 
the applicant is working with County staff to see if something can be done to straighten 11 
that out so it aligns better with the crosswalk on Lake Mary Boulevard.  It is a work in 12 
progress and we are working with the applicant to see if this condition can be met.  13 
They are working in good  faith to meet that condition. 14 
 15 
Commissioner Miller asked if  the sign parallel to Country Club was the only sign. 16 
 17 
Mr. Noto answered affirmatively.  There will be one ground sign and that will have to 18 
have a brick base as it is part of the Lake Mary Boulevard Overlay. 19 
 20 
Mr. Noto said staff is recommending approval of the site plan and landscape variances 21 
pursuant to our nine conditions.  There is an additional tenth condition from staff that 22 
would read “no right turn from West Lake Mary Boulevard” to be consistent with 23 
comments from the Police Department, Community Development Director, and staff’s 24 
concerns.  Condition No. 8 has been taken care of and P&Z had their four conditions.  25 
He noted the applicant’s representatives were present. 26 
 27 
Ms. Reischmann said she wanted to clarify the conditions.  She said he indicated of the 28 
staff conditions No. 8 had been satisfied. 29 
 30 
Mr. Noto said that was correct. 31 
 32 
Ms. Reischmann said so we really have nine total staff conditions and of the four P&Z 33 
conditions, No. 1 and 4 are now moot because there is no access off Lake Mary 34 
Boulevard. 35 
 36 
Mr. Noto said that was correct. 37 
 38 
Ms. Reischmann said Mr. Noto said No. 3 is gone so No. 2 is just an “if possible” kind of 39 
thing. 40 
 41 
Mr. Noto said we are currently working through that. 42 
 43 
Mr. Noto said in the absence of minutes from P&Z, P&Z did have concerns with the site 44 
design, the general flow of it. 45 
 46 



 

CITY COMMISSION 
June 4, 2015 - 10 

 

Ms. Reischmann asked if the signs the school requested was a condition that staff 1 
wanted to add. 2 
 3 
Mr. Noto said we are going to work with the applicant and County staff on that in the 4 
event they require it as part of their right-of-way. 5 
 6 
Ms. Reischmann said it is not an explicit condition but is going to be worked on. 7 
 8 
Mr. Noto answered affirmatively. 9 
 10 
Commissioner Miller asked if this was on sewer. 11 
 12 
Mr. Noto answered affirmatively. 13 
 14 
Commissioner Lucarelli said she was happy that Seminole County agrees that a right 15 
turn off the Boulevard is a bad idea.  She liked the afterhours type setup and there are 16 
not many of those around here.  She was thinking that would help because you’re not 17 
going to be too much in rush hour traffic as far as congestion.  She had a concern that 18 
people are people and you can’t prevent everybody from doing something illegal or 19 
stupid cutting through there to make a left. She didn’t know if they wanted to think about 20 
either now or in the future if there is an issue to putting those stick things like we have 21 
on Country Club.  That is something we are going to have to monitor. 22 
 23 
Commissioner Brender asked if the 4:00 P.M. to midnight was written in blood and he 24 
won’t see them in six months requesting 12 noon to 12 midnight. 25 
 26 
Mr. Noto said he would defer to the applicant as to whether or not they would be 27 
comfortable with that.  The proposal right now is for 4:00 P.M. to midnight. 28 
 29 
Commissioner Brender said he didn’t care about the proposal now but cared about it 30 
later.  He had reservations about the flow of traffic even if it is 4:00 P.M. to midnight. It’s 31 
that 4:00 P.M. to 7:00 P.M. period that he was most concerned about and didn’t have to 32 
tell you how truly congested, particularly with the SunRail going by, that entire 33 
intersection gets during those hours.   Having that right in/right out and then restricting U 34 
turns, we will essentially send people down to Third Street in order to make a legal U 35 
turn right in the middle of the SunRail trains going by.  Now we are going to have to go 36 
farther south in order to find a decent place for a U turn.  He was concerned about that.  37 
Trains go through there every ten minutes and we are essentially forcing traffic into a 38 
choke point.  There is not going to be 20 or 30 people arriving at one time but the first 39 
time somebody manages to land at the railroad tracks at the right time making a U turn 40 
is when we are going to be talking about it again. 41 
 42 
Commissioner Miller said we have all known that property has constraints but can’t 43 
imagine a use much better for it.  It preserves the look of it, the appeal of it, and has the 44 
minimum traffic that we would want to have for that location. 45 
 46 
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Commissioner Brender agreed it is a low density zoning so in that respect he had no 1 
argument. 2 
 3 
Deputy Mayor Duryea asked who was building this. 4 
 5 
Mr. Noto said the applicant is here to discuss the construction team. 6 
 7 
Deputy Mayor Duryea said there is no way for somebody on Lake Mary Boulevard to 8 
get into that site easily.  He didn’t know the solution and agreed with the other 9 
commissioners that he wouldn’t want to see a 7-11 there.  He was trying to think about 10 
what possibilities could exist on that site that will meet the requirements that we have 11 
been talking about.  When it was rezoned to C-1 we opened the door to a multitude of 12 
different kinds of development.  He asked if there was anything that would fit on that. 13 
 14 
Mr. Noto said Deputy Mayor Duryea brings up very valid points and we looked at all of 15 
that during our review.  What was so eye opening was the hours of the operation, the 16 
size of the building, and the intent of the use of what they are looking to put here.  We 17 
looked back to the original conditional use in 2003 and we were talking about almost 18 
16,000 S.F. of total construction with the drugstore, an ATM for a bank, and a separate 19 
retail building.  It didn’t go to site plan but if memory serves him correctly their access 20 
was also off of Country Club and it was somewhat limited or it was a right in/right out 21 
configuration.  There was no access from the Boulevard.  In thinking about the SunRail 22 
trains and thinking about Country Club on its own without the train traffic we knew the 23 
stacking lanes were already getting full and then you add in those extra variables and 24 
they become more full.  The last thing we wanted to attempt to pull off was a left in from 25 
Country Club because the minute those stacking lanes fill up and you have someone 26 
who wants to turn left into this site, everybody starts backing up to them and before we 27 
know it we are on Lake Mary Boulevard.  It’s going to be a mix of the business owners 28 
educating their clients on planning accordingly to get to this facility.  If you’re coming 29 
from the north you are going to have to figure out how to get there.  When it comes to 30 
the public safety portion we didn’t want to create a bigger situation by having that left in 31 
and more situations with the stacking lanes.  We think this is the safest way given the 32 
constraints of the site. 33 
 34 
Deputy Mayor Duryea said there is no developer’s agreement that pertains to the time 35 
usage of this building.  Florida Hospital is expanding everywhere.  It would not surprise 36 
him to see off site doctors’ offices there that are open all the time.  He said he didn’t 37 
know what to do about that. 38 
 39 
Commissioner Brender said especially not knowing what’s going to happen to the 40 
southern portion of the site which is also C-1. 41 
 42 
Mr. Noto said C-1 and PO. 43 
 44 
Commissioner Brender said it is an odd sliver but if it’s going to be any kind of C-1 use 45 
all we are doing is increasing that choke point traffic with the right in/right out.  He 46 
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understood this is about as low a density use that we can get but still had the concerns 1 
about safely getting people in there. 2 
 3 
Selby Weeks with Klima Weeks Civil Engineering, 385 Douglas Avenue, Altamonte 4 
Springs, Florida, came forward.   5 
 6 
Elliott Jamison, 3828 Millennium Boulevard, came forward. 7 
 8 
Mayor Mealor said in the proposed building plan, internal to the building, he asked what 9 
the arched center area is. 10 
 11 
Mr. Weeks said that is just space.  That is a parapet roof. 12 
 13 
Deputy Mayor Duryea said he had a concern about the future use of the building.  Other 14 
than a developer’s agreement he didn’t think there was any way we can be assured that 15 
building is going to be used from 4:00 P.M. to midnight.  He asked Mr. Weeks if he 16 
knew of anything that was going to happen with that building in the future. 17 
 18 
Mr. Weeks answered negatively.  This is a Florida Hospital Pediatric Center.  It is the 19 
second of its kind.  The other one you can see from I-4 at Fairbanks on the north side of 20 
Fairbanks and the east side of I-4.  That one is already opened and is operating 4:00 21 
P.M. to midnight.  We want to be clear as to what we can’t do.  We can’t commit to 22 
limiting the hours from 4:00 P.M. to midnight but that is what the business model is 23 
today.  There is not a plan to change that.  We’ve not seen a change in the Centra 24 
Cares.  You have one doctor in the facility and staff.  A lot of people use the Centra 25 
Cares as their primary physician.  They are very low trips.  The traffic study we had 26 
done showed that a medical office building is relatively low trips for a C-1 use.  The way 27 
this is operating today is half the trips of a regular medical office building.   28 
 29 
Mr. Weeks said it has probably been two years since the first time we came in and 30 
started talking about this site.  We all recognize the site is a challenge.  It’s got good 31 
visibility but it’s such a tight site.  When you take the residential across the train tracks 32 
and the residential of the elementary school, you’ve got nothing left of the site.  We 33 
understand there are access challenges.  We met with County staff and walked through 34 
that with them.  We have some professional disagreement over it but at the end of the 35 
day, we agreed the best thing we can do with this site to limit traffic and provide for 36 
public safety is the right in/right out.  We understand it is not perfect but the other side is 37 
we’ve got a landowner who does have a legal right to develop his property.  He said if 38 
he put himself in staff’s shoes and as an engineer having done this for 20 years, this is 39 
the best thing that’s going to come to this corner.  Anything else is going generate more 40 
traffic.  The traffic from the convenience store previously approved would be unreal.  We 41 
understand there are challenges, we are not saying it is perfect, but we are saying we 42 
have worked together with City staff and County staff to come up with what we believe 43 
is the best solution for this site. 44 
 45 
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Mayor Mealor said earlier in the staff report there was a request that the hours be 8:00 1 
A.M. to midnight.  He asked if that had been modified. 2 
 3 
Mr. Weeks said the reason for that goes back to what he said earlier.  We can’t and 4 
Florida Hospital would not want to put themselves in a position where they don’t have 5 
any options with this building down the road if something happens.  We can’t commit to 6 
the 4:00 P.M.  When we are asked and it is going on public record and we were going to 7 
have this discussion, we said 8:00 A.M. to midnight.  The reality is when it opens it will 8 
be 4:00 P.M. to midnight just like the one is on Fairbanks and there are no plans to 9 
change that. 10 
 11 
Deputy Mayor Duryea asked what type of lighting would be used. 12 
 13 
Mr. Weeks said we use regular LED parking lot lighting based on meeting City Code.  14 
The only thing we got in there that didn’t meet City Code and we are adjusting that is 15 
there is a light pole setback from the property lines.  We have looked into that and it’s 16 
not going to be a problem to make that adjustment. 17 
 18 
Deputy Mayor Duryea asked if in the overlay standards we have downward facing 19 
lighting. 20 
 21 
Mr. Omana said we have that citywide.  We have that and the foot candle dispersion of 22 
the property line that we enforce. 23 
 24 
Commissioner Brender asked about building lights shining straight out onto the 25 
Boulevard. 26 
 27 
Mr. Omana said we enforce that via no wall hacks.  We get out there with a monitor at 28 
nighttime and read the dispersion off those lights as well.  If they are not meeting the 29 
dispersion numbers or being a general nuisance, we make them fix it. 30 
 31 
Mayor Mealor asked if anyone wanted to speak in reference to this site plan approval 32 
with variances. 33 
 34 
DeLores Lash, Lake Mary, Florida, came forward.  She stated she had concerns and 35 
questions.  She asked the Commission to look at the logo behind them.  That is our 36 
lake.  She wondered how close this building is and the drainage coming off and getting 37 
to Big Lake Mary.  They said they are going to do it at 4:00.  There is lots of traffic at 38 
4:00 coming off Lake Mary Boulevard.  That is really bad.  That is a County road and 39 
with the school there.  The business she liked.  It is a clean business and is better than 40 
a gas station.  The other thing she had a concern about is how big is this facility and 41 
how many doctors are going to be in it because they want lots of patients and there is 42 
the concern of going in and out and more traffic.  When we rode the SunRail, in the 43 
back of most of the buildings everything was ugly.  They didn’t take care of it.  She 44 
would like to see the City Beautiful of Lake Mary to make sure they do work in the back 45 
like they do in the front so it would look nice for SunRail passengers and let them know 46 
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we are the City of Beautiful.  Her house is about the third one down on Country Club 1 
and when the traffic gets so bad they turn around and it’s backed up to Main Road.  She 2 
was concerned with the fire trucks getting through.  She said she would appreciate the 3 
Commission look into some of the concerns she has. 4 
 5 
No one else came forward and the public hearing was closed. 6 
 7 
Mayor Mealor said one of the realities of today’s lifestyle in terms of the hours at 4:00 8 
P.M., most times we have both parents working and aren’t home until 5 or 6:00, they 9 
pick the child up at daycare or the sitter.  It has been his observation that it’s usually 10 
post 6-6:30 P.M. before a trip is made to this type of facility. 11 
 12 
Mr. Noto said the stormwater retention pond is located at the southeast corner of the 13 
site.  He pointed out the location on the exhibit.  It does extend along the eastern border 14 
to the north.  That is the low point of the site.  There are elevation differences going to 15 
the east with the railroad tracks and other properties.  He showed an aerial to get a 16 
general idea of the distance between the southeast corner of the property and Big Lake 17 
Mary which is separated by the railroad tracks by quite a distance. 18 
 19 
Commissioner Brender asked where the pond is going to top off. 20 
 21 
Mr. Noto said we have two inlets coming in from the drive isle.  Beyond that he would 22 
ask Mr. Weeks to explain how that interacts with the rest of the drainage system. 23 
 24 
Commissioner Miller asked Mr. Weeks if he was comfortable saying that all the water 25 
that falls on that property will stay on that property. 26 
 27 
Mr. Weeks answered negatively.  It does have a discharge.  In answer to the question, 28 
in most storm events the answer is yes.  When you get a design storm event of more 29 
inches of rain than you have throughout the year and you get something that is 30 
abnormal then you are going to have some discharge.  What we are required to do by 31 
the City and as well by the water management district, which we have a water 32 
management district permit in hand for this project, is to mimic the pre-developed 33 
discharge conditions from the site.  This site generally sheet flows to the south and then 34 
runs off the site to the southeast into the CSX right-of-way.  If you stand on the 35 
southeast corner of the site and walk a few feet off the site into that right-of-way, the rail 36 
is probably at your chest and is how high the railroad tracks are above that area.  It is a 37 
dry pond, the soils are very sandy and very well drained and it’s going to perk well.  38 
That’s where you get your treatment when the water makes it through the natural soil 39 
and the bacteria are able to eat nutrients.  If you have more water than the pond holds, 40 
it pops off at the southeast corner and sheet flows off to the site down into the swale 41 
that is out there today.  From the standpoint of being concerned about water quality in 42 
Lake Mary, there is not a direct pipe that takes water directly to Lake Mary.  The water 43 
is going to travel through quite a bit of soil before it’s ever going to see Lake Mary.  44 
From a stormwater treatment standpoint, once water passes through two feet of soil 45 
vertically, you reach about 96% of your treatment efficiency in terms of nutrient removal 46 
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and things like that.  The first two feet you get that much.  We have a lot more than two 1 
feet for the water to get through before it gets to Lake Mary. 2 
 3 
Commissioner Miller asked Mr. Weeks if they were employing any type of water 4 
conservation methods in the construction of the building like cisterns or monitoring 5 
rainfall to control sprinkling and that sort of thing. 6 
 7 
Mr. Weeks answered affirmatively.  The sprinkler system will have a rain gauge on it so 8 
it might be set to operate twice a week but if there is sufficient rainfall to turn it off then 9 
the system won’t come on.  We won’t be irrigating if there is enough rainfall for the 10 
viability of the plants.  That landscaping plan is a significant investment. 11 
 12 
Commissioner Miller asked if it was mainly St. Augustine grass. 13 
 14 
Mr. Weeks said he would have to look at the landscaping plan but believed that it is St. 15 
Augustine.  There is a lot of ground cover so if you look at the landscape plans you will 16 
see those landscape islands aren’t all sod. There are a lot of different ground covers 17 
and things that are lower water usage than sod. 18 
 19 
Commissioner Brender said Florida Hospital would not come back to us if they want to 20 
extend the hours.  He asked if that was correct. 21 
 22 
Mr. Not said there is correct.  Since it is a site plan and not a conditional use they would 23 
not have to come back. 24 
 25 
Commissioner Brender asked if we could draft something for them to come back for 26 
Commission approval if they want to change the hours.  He didn’t want to restrict it but 27 
wouldn’t mind after this is built and having the experience with how it is going, if you 28 
guys are going to make a change he wouldn’t mind having another look at it. 29 
 30 
Mayor Mealor asked Commissioner Brender his objection. 31 
 32 
Commissioner Brender said if it’s earlier in the day and you start bringing people in at 33 
2:00 P.M. and the elementary school is letting out.  That’s one of the worst times on 34 
Lake Mary Boulevard.  He said he was still tossing this thing in his head because the 35 
lower density is a key issue and is important but at the same time was trying to wrestle 36 
the access, the use of the southern part of the site if and when it develops and those 37 
kinds of questions. 38 
 39 
Ms. Reischmann said if the applicant would be agreeable to come back or maybe come 40 
back to staff and report if they are seeking a change of hours and not have any negative 41 
implications from that then there is no problem.  We don’t have anything in our code that 42 
can require them to seek a change of site plan.  If they were to agree to it, it would be 43 
fine but you’ve heard them say that they can’t agree to it.  The best we could ask for is 44 
they would agree to speak with staff if they are seeking a change of hours and at least 45 
notify the City. 46 
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 1 
Commissioner Brender said that is probably the best we can do on that particular point. 2 
Once we have the experience of what this building is doing and what effect it is having 3 
to come back in and at least let us know he thought that was only fair.  If something else 4 
happens we can have that discussion later. 5 
 6 
Commissioner Miller said Ms. Lash raised the question of fire truck access.  He asked if 7 
the fire trucks would have to drive south to find a place to do a U turn. 8 
 9 
Mr. Noto said it is a mountable curb.  He showed the fire truck design on the overhead.  10 
They will have the ability to mount that curb. 11 
 12 
Motion was made by Commissioner Lucarelli to approve the site plan with 13 
variances for 105 South Country Club Road to include all the conditions and 14 
findings of fact that hold true of staff including the revisions the City Attorney 15 
mentioned, seconded by Commissioner Miller and motion carried by roll-call 16 
vote:  Deputy Mayor Duryea, Yes; Commissioner Miller, Yes; Commissioner 17 
Lucarelli, Yes; Commissioner Brender, No; Mayor Mealor, Yes. 18 
 19 
Mayor Mealor asked Mr. Weeks to tell his clients that the Commission appreciates their 20 
investment in the City. 21 
 22 

D. Ordinance No. 1526 – Rezoning from Planned Unit Development (PUD) to 23 
PUD (Revision to adopted Rinehart Place Final PUD), related to the proposed 24 
development of a Florida Hospital emergency medical facility, 950 Rinehart 25 
Road, Kimley-Horn & Associates, Inc./Jonathan Martin, P.E. for Adventist 26 
Health System/Sunbelt, Inc., applicant – First Reading (Public Hearing) 27 
(quasi-judicial) (Gary Schindler, City Planner) (Postponed 5/21/15) 28 

 29 
Ordinance No. 1526 was postponed to August 6, 2015, earlier in the meeting.  See 30 
Page 3, Line 9. 31 
 32 
10. Other Items for Commission Action 33 
 34 
There were no items to discuss at this time. 35 
 36 
11. City Manager’s Report 37 
 38 

A. Items for Approval – None 39 
 40 
There were no items for approval at this time. 41 
 42 

B. Police Pension information 43 
 44 
Ms. Sova said in the packets is information from the workshop we held regarding the 45 
Police Pension Plan and the requested plan changes.  She asked to have a July 9th 46 
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workshop at 5:30 P.M. to continue that conversation.  The City’s pension attorney, 1 
Glenn Thomas, will be here. 2 
 3 
There were no objections from the Board. 4 
 5 
Ms. Sova requested to schedule a workshop on July 23rd at 5:30 P.M. to discuss the 6 
budget. 7 
 8 
Mayor Mealor asked if that would give the team enough time. 9 
 10 
Ms. Sova said it will but we could hold a second workshop if we need to. 11 
 12 
There were no objections from the Board. 13 
 14 
Ms. Sova said we are seeking the Commission’s support for an approximately $50,000 15 
grant request to the Department of Economic Opportunity for a Rinehart Road Corridor 16 
Planning Study. 17 
 18 
Ms. Sova said the Summer Car Show Series will be in Downtown Sunday, June 14th, 19 
from 11:00 A.M. to 2:00 P.M.  We expect 60 to 70 cars including hot rods, classics, and 20 
customized newer vehicles.  There will be entertainment. 21 
 22 
Ms. Sova said we had a good WineART last night, probably one of our largest ones.  At 23 
8:00 there were still 300 people here.  The trucks did well all the way to 9:00.  She 24 
thought everyone was very happy with that. 25 
 26 
Ms. Sova said she would be at the annual PRM Conference for the next meeting and 27 
John Omana will be sitting in her stead. 28 
 29 
Commissioner Miller asked if we needed a motion for support of the grant.  Ms. Sova 30 
answered affirmatively. 31 
 32 
Motion was made by Commissioner Miller to support the approximately $50,000 33 
grant request to the Department of Economic Opportunity for a Rinehart Road 34 
Corridor Planning Study, seconded by Commissioner Lucarelli and motion 35 
carried unanimously. 36 
 37 
12. Mayor and City Commissioners’ Reports – 2 38 
 39 
Mayor Mealor said the University of Central Florida Division of Continuing Education 40 
posted a very large delegation from the University of Bocata at their request because of 41 
the economic development interest and the reputation we are having for the 42 
public/private partnerships.  He said Dr. Tomerlin and Steve Noto were asked to 43 
present.  This was a very distinguished panel that presented to them and the feedback 44 
was exceptional in terms of the information presented and the feedback from the group.  45 
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He thanked Ms. Sova for the opportunity for staff to tell our story to an international 1 
audience. 2 
 3 
Deputy Mayor Duryea had no report at this time. 4 
 5 
Commissioner Miller had no report at this time. 6 
 7 
Commissioner Lucarelli said John Omana sat in for her at the RPA meeting.  She said 8 
she, Tom (Tomerlin) and John (Omana) would be coordinating for the next one and the 9 
next one is going to be “gloves on”. 10 
 11 
Commissioner Brender said he attended CALNO at Seminole State College and they 12 
are building a new gymnasium/wellness center/fitness center.  Walgreen’s has stepped 13 
in offering to run a drugstore within the confines of the building.  It is a P3 project 14 
(Public/Private Partnership).  They have chosen the developer and expect 15 
groundbreaking within the next six months and completion in early 2017.  They have 16 
approached the School Board about combining with them for the wellness center.  They 17 
are talking about approaching us. 18 
 19 
Commissioner Miller asked if that was the Sanford campus. 20 
 21 
Commissioner Brender said the Sanford/Lake Mary campus. 22 
 23 
13. City Attorney’s Report 24 
 25 
Ms. Reischmann had no report at this time. 26 
 27 
14. Adjournment 28 
 29 
There being no further business, the meeting adjourned at 8:30 P.M. 30 
 31 
 32 
 33 
_____________________    ___________________________ 34 
  David J. Mealor, Mayor    Mary Campbell, Deputy City Clerk 35 
 36 
 37 
 38 
ATTEST:  39 
 40 
 41 
 42 
_____________________ 43 
Carol A. Foster, City Clerk 44 



MEMORANDUM

DATE: June 18, 2015

TO: Mayor and City Commission

FROM: Jackie Sova, City Manager

SUBJECT: Central Florida Expressway Authority's Visioning and Master Plan - Glenn 
Pressimone

In April 2015, the Central Florida Expressway Authority launched their 2040 Master Plan 
+ Visioning process, which will help shape the agency’s vision for the future of 
transportation in the region. As part of the process, the CFX Board will develop a 
mission and vision, and the master plan will identify areas of Central Florida in need of 
additional transportation options. CFX is looking for input from the community and key 
stakeholders to help define how CFX can best collaborate with the Central Florida 
community over the next 25 years.

Glenn Pressimone from the Central Florida Expressway Authority is here tonight to give 
us a presentation.



MEMORANDUM

DATE: June 18, 2015

TO: Mayor and City Commission

FROM: Gary Schindler, City Planner

THRU: John Omana, Community Development Director

VIA: Jackie Sova, City Manager

SUBJECT: Preliminary Subdivision Plan approval for Crystal Reserve Subdivision, 
150 Crystal Drive, Pulte Homes Corporation, applicant (Public Hearing) 
(Gary Schindler, City Planner) (quasi-judicial)

APPLICANT: Pulte Home 
Corporation

REFERENCE:  City Code of 
Ordinances, Comprehensive Plan 
and Fountain Parke at Lake Mary 
PUD. 

REQUEST:  The applicant 
requests approval of a preliminary 
subdivision plan.  

DISCUSSION:

Location - The subject property is 
located on the west side of Crystal 
Drive, approximately 330’ north of 
Lake Mary Boulevard and east of 
the Forest Subdivision.  Adjacent 
to and south of the subject property, there is a 2.2 acre office tract of the Fountain Parke 
PUD.             



History - The subdivision is part of the Fountain Parke at Lake Mary PUD. The 
Developer Agreement states that Parcel 5 (Tract No. F6) shall be allowed to develop up 
to a maximum of 16 single family residential dwelling units in the Low Density 
Residential classification. The permitted uses in the Low Density Residential 
classification shall be developed in accordance with the site design standards 
applicable to the R-1AA zoning classification, with the exception of the lot size 
requirement.  

In March 2008, the Planning and Zoning Board approved a final subdivision plan for 
Lake Crystal Woods, which was the name of the previous development on this property.  
Due to the economic recession, construction of the subdivision was never undertaken.     

Description - The subject property contains a total of +/-5.91 acres.   Currently, the 
subject property and office tract to the south are in a natural condition, containing 
mature trees and dense undergrowth.  The applicant proposes to subdivide the property 
into sixteen single family residential lots, in compliance with the Fountain Parke PUD. 
The parcel will also contain four tracts (A to D) as common areas.   

 
ANALYSIS:

Land Use Designation and Zoning Compliance - Currently, the subject property is 
zoned PUD (Planned Unit Development).  The subject property has a future land use 
designation of LDR (Low Density Residential). 

Lot - The proposed lots comply with the Fountain Parke Developer’s Agreement.  The 
lots range in size from +/- .2 acre to +/- .33 acre.  The site plan contains a statement 
that there shall be no mass clearing/grading of the site.      

Roadway Network/Traffic - The proposed subdivision has frontage on Crystal Drive 
but all of the residential properties will have access only to a new internal subdivision 
roadway. The subdivision street will be privately owned and gated.  The private street 
will intersect Crystal Drive at its intersection with Gehr Lane.  

Crystal Drive is owned and maintained by the City.  The portion of Crystal Drive, from 
Lake Mary Boulevard to the north end of the property on which the Crystal Center is 
located, is paved to City standards.  North of this section, Crystal Drive is constructed of 
cold mix.  The City’s Code of Ordinances requires the developer construct Crystal Drive 
to City standards, from the existing section to the intersection of Crystal Drive & Gehr 
Lane.  The preliminary subdivision plans shows Crystal Drive being constructed to City 
standards. 

Because the proposed subdivision does not trip either the ADT threshold of 300 trips or 
the peak hour threshold of 50 trips, a traffic impact analysis was not required.  

At the City’s request, Seminole County performed a warrant study for traffic signal at the 
intersection of Crystal Drive and Lake Mary Boulevard.  The warrants were not met; 
therefore, a traffic signal cannot be installed at this intersection and the City cannot 
require the applicant to contribute a portion of the costs for such a traffic signal.  



Sidewalks – The preliminary subdivision plan shows a 5’ wide sidewalk on both sides 
of the internal subdivision street and sidewalks on both sides of Crystal Drive.  

Environmental – An environmental assessment was performed for the site.  Based on 
the environmental assessment, there are no threatened, endangered or protected 
species on the parcel.  

A portion of the proposed stormwater pond and common area encroaches into the 100-
year floodplain along southwest corner of West Crystal Lake.  As such, the development 
must create compensating storage.  The subdivision plan states that the proposed 
stormwater pond will contain the required compensating storage.  

Utilities – Currently, the subject property has access to potable water.  In conjunction 
with the improvements to Crystal Drive, the applicant shall extend sanitary sewer north 
from Lake Mary Boulevard to the proposed development.  At such time as sanitary 
sewer becomes available, the existing homes on Crystal Drive shall be required to 
connect.   

Stormwater Facility – The applicant proposes to construct a stormwater system on the 
north end of the site.  The drainage from the subject property goes to two drainage 
basins.  The applicant has not provided documentation from SJRWMD that two 
stormwater ponds are not required.  

Landscaping and Irrigation - A landscape and irrigation plan has been prepared for 
the common areas of the site. The irrigation of the common areas will use potable 
water.  

The preliminary subdivision plan shows a 6’ high precast wall along the east, south and 
west sides of the proposed development.  Along the east side of the subject property, 
the wall is located within a 5’ wide landscape buffer.  On the south and west side of the 
subject property, the wall is located on individual lots.  The wall will be owned and 
maintained by the homeowners association.  There is a 5’ wide area shown along the 
rear of all the lots, which will serve as a 5’ wide wall easement.   

The preliminary subdivision plan contains a note that reads “6’ precast wall location and 
design to be specified at final engineering”.  When the Lake Crystal Reserve, the 
previous development, was going through final subdivision review, there was a 
condition that required the wall along the west boundary, adjacent to The Forest, to 
match the existing wall of the Forest to the greatest extent possible.    

 Zoning:  Future Land Use:
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Findings of FACT: Staff finds that the Preliminary Subdivision Plan is consistent with 
the Comprehensive Plan and Code of Ordinances with the following conditions:  

The final subdivision (engineering) plan shall include the following:
1. Include a wall detail, showing the design of the precast section and document 

that the Forest HOA finds the proposed wall detail acceptable.   
2. Document that SJRWMD will approve 1 stormwater pond.
3. Add a statement to the utility sheet that, once reuse water is made available to 

the subject  property, all lots and the common area will connect within 6 months.
4. Document that the City’s Arbor Board has approved the removal of the trees that 

exceed 24” DBH within all infrastructure areas.  
5. Provide a written agreement between the property owner and the City, allowing 

traffic enforcement on the proposed private street
6. Investigate the need for traffic calming devices, such as speed bumps, and/or 

determine if stop signs are warranted at the intersections of Gehr Lane, Lakeview 
Avenue, and Crystal Drive. 

7. Investigate why a traffic light was not warranted at the intersection of Crystal 
Drive and Lake Mary Boulevard and report back to the Planning and Zoning 
Board with whatever documentation it has at the time the Final Subdivision Plan 
is heard.

PLANNING and ZONNG BOARD: At their regular May 26, 2015 meeting, the P&Z 
voted 4 to 0 to recommend the five conditions proposed by staff and added two new 
conditions (#6 & #7 above).        

Legal Description: Tract F6, Fountain Parke at Lake Mary Subdivision, PG 68, PGS 34 
– 50, as recorded in the records of Seminole County, FL.

ATTACHMENT:

§ Location Map
§ Zoning Map
§ FLU Map
§ Aerial photo
§ Subdivision Layout
§ Minutes













































MEMORANDUM

DATE: June 18, 2015

TO: Mayor and City Commission

FROM: Bruce Paster, P.E., Director of Public Works

VIA: Jackie Sova, City Manager

SUBJECT: Palmetto Street Turn Lane and Lake Mary Boulevard Sewer Construction 
(Bruce Paster, Public Works Director)

DISCUSSION In order to provide sanitary sewer service to the area just east of 
the new SunRail commuter station and also to provide safer transportation to and from 
the station the subject project was designed.  The project includes the construction of 
2,900 linear feet of 8” sanitary sewer main along Lake Mary Boulevard from Palmetto 
Street to High Street and 550 linear feet of 4” force main along Palmetto Street. The 
project also includes a new duplex lift station to be located at the northwest corner of 
Palmetto and Lake Mary Boulevard adjacent to a new right-hand turn lane to be 
constructed on Palmetto.

The City of Lake Mary advertised for bids for the Palmetto Street Turn Lane and Lake 
Mary Boulevard Sewer Project as specified by our engineering consultant, Inwood 
Consulting Engineers, per City Bid 15-04. On May 7, 2015, we received submittals from 
the following four firms:

Cathcart Construction Company
Masci General Contractor, Inc. 
Pospiech Contracting, Inc. 
Prime Construction Group, Inc. 

The most responsive bid was received from Pospiech Contracting, Inc. with a base bid 
of $958,000.00 (see attached bid tab). Staff has checked references and received very 
positive feedback.  Funding for the Palmetto turn lane will come from reallocating 
$171,000 from existing projects within the Capital Projects Fund.  The sanitary sewer 



and lift station will be funded with $110,000 of sewer impact fees, $211,000 from the 
Sewer Reuse and Implementation Project and the remaining $466,000 appropriated 
from the Water and Sewer Utility Fund Balance.

RECOMMENDATION: Request Commission authorize City Manager to enter into 
an agreement with Pospiech Contracting, Inc. in an amount not to exceed $958,000.00 
for the Palmetto Street Turn Lane and Lake Mary Boulevard Sewer project; and also 
approve Resolution No. 965 amending the FY 2015 Budget.













MEMORANDUM

DATE: June 18, 2015

TO: Mayor and City Commission

FROM: Danielle Koury, P.E., Stormwater Engineer

THRU: Bruce Paster, P.E., Public Works Director

VIA: Jackie Sova, City Manager

SUBJECT: Resolution No. 966  -  Adopting the 2015-2020 Seminole County Local 
Mitigation Strategy Plan (Danielle McKee, Stormwater/Professional 
Engineer)

DISCUSSION: Seminole County and fellow cities have established a comprehensive, 
coordinated planning process involving the county and its municipalities, as well as 
other public and private sector organizations to update the Local Mitigation Strategy 
(LMS) Plan, first adopted in May of 2000.

The City’s participation in the LMS plan provides opportunities for federal grant funding 
to protect City assets against identified hazards as well as providing points towards our 
FEMA Community Rating System (CRS) classification.

Attached is the Seminole County Local Mitigation Strategy Plan Update, a letter from 
the Florida Division of Emergency Management and a resolution for adoption of the 
updated LMS Plan. 

RECOMMENDATION: Request Commission adopt Resolution No. 966 adopting the 
Seminole County Local Mitigation Strategy Plan.



RESOLUTION NO. 966

A RESOLUTION OF THE CITY OF LAKE MARY, FLORIDA, ADOPTING THE 2015-
2020 SEMINOLE COUNTY LOCAL MITIGATION STRATEGY PLAN.

WHEREAS, the City is charged with the duty of protecting the health, safety, and 
welfare of its citizens; and 

WHEREAS, areas of the City are vulnerable to a wide range of natural, man-made and 
technological threats with potential human and economic costs; and

WHEREAS, the City Commission realizes the importance of reducing or eliminating 
those vulnerabilities for the overall good and welfare of the community; and

WHEREAS, the City has been an active participant in the Local Mitigation Strategy 
Working Group, which has established a comprehensive, coordinated planning process 
involving the county and its municipalities, as well as other public and private sector 
organizations, to eliminate or decrease these vulnerabilities; and

WHEREAS, on May 9, 2000, the initial Local Mitigation Strategy, which identified and 
prioritized hazardous and susceptible structures and developed a program that reduced the 
vulnerability to disasters, was adopted by the City Commission; and 

WHEREAS, since that time, the Federal Government has implemented new and 
updated Code of Federal Regulation (CFR) standards which further enhance the minimum 
standards previously required; and 

WHEREAS, City representatives and staff have reviewed the information provided by or 
for other participating jurisdictions and organizations, including the projects and programs they 
have proposed for incorporation into the Seminole County Local Mitigation Strategy update for 
2015; and 

WHEREAS, these proposed projects and programs have been incorporated into the 
current edition of the Seminole County Local Mitigation Strategy that has been prepared and 
issued for consideration and implementation by the County and municipalities of Seminole 
County; and

WHEREAS, adoption of this document by the City will provide for continued grant 
funding for local mitigation initiatives, as approved through the Federal Emergency 
Management Agency (FEMA); and

NOW THEREFORE, BE IT RESOLVED by the Mayor and City Commission of the City 
of Lake Mary, Florida: 

1. The City of Lake Mary hereby accepts and formally adopts the 2015-2020 Seminole 
County Local Mitigation Strategy, a copy which is hereby attached.



2. The City of Lake Mary accepts and endorses the mitigation goals and objectives 
established by the Local Mitigation Strategy Working Group for the countywide plan. 

3. The City of Lake Mary finds that the proposed mitigation projects and programs 
included in the strategy by other jurisdictions and organizations are acceptable and will not 
adversely affect the county or its neighborhoods.

4. Staff of the City of Lake Mary is requested and instructed to pursue available funding 
opportunities for implementation of the proposals designated therein. 

5. The agencies and organizations within the City of Lake Mary will, upon receipt of such 
funding or other necessary resources, seek to implement the proposals contained in the 
County’s individual section of the strategy. 

6. The City of Lake Mary will continue to participate in the updating and expansion of the 
Seminole County Local Mitigation Strategy in the years ahead.

7. The City of Lake Mary will further seek to encourage the businesses, industries and 
community groups to also participate in the updating and expansion of the Seminole County 
Local Mitigation Strategy in the years ahead.

8. Effective Date.  This Resolution shall become effective immediately upon passage and 
adoption.

PASSED AND ADOPTED this 18th day of June 2015.

CITY OF LAKE MARY, FLORIDA

__________________________
MAYOR, DAVID J. MEALOR

ATTEST:

_____________________________
CITY CLERK, CAROL A. FOSTER

Approved as to form and legality:

___________________________________
CITY ATTORNEY, CATHERINE REISCHMANN
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Executive Summary 
Seminole County is threatened by a variety of different types of natural, technological, and human-caused hazards. 
These hazards endanger the health and safety of the community, jeopardize its economic vitality, and threaten the 
quality of its environment. The public and private sectors of Seminole County have joined together to create the 
Seminole County Local Mitigation Strategy Working Group (LMS Working Group) to undertake a comprehensive 
planning process. This process analyzes the multitudes of hazards that affect Seminole County while developing 
effective mitigation measures to lessen the overall impact to the community. 

This document encompasses a multi-jurisdictional approach to hazard mitigation planning. The planning process 
was conducted through the coordinated and cooperative effort of several local governments including City of 
Altamonte Springs, City of Casselberry, City of Lake Mary, City of Longwood, City of Oviedo, City of Sanford, City of 
Winter Springs, and Seminole County. Seminole County’s seven municipalities have formally adopted the current 
Seminole County Local Mitigation Strategy. Upon approval of this updated Seminole County Local Mitigation 
Strategy a new resolution will be formally adopted. 

The LMS Working Group has also conducted a significant amount of research to identify the hazards threatening 
Seminole County in order to estimate relative risk posed to the County by those hazards. For each hazard, an 
impact analysis was completed that evaluated impacts to the public, property, environment, and program 
operations. A consequence analysis was completed that examined the potential consequences in relationship to 
the public, responder safety, continuity of operations, property/facilities/infrastructure, environment, economic 
and public confidence in the jurisdictions governance1. The information in this document has been used by the LMS 
Working Group to prioritize its planning efforts to assess the vulnerabilities of the facilities and neighborhoods of 
Seminole County to the impacts of future disasters. The LMS Working group has worked to identify, justify and 
prioritize specific proposals for projects and programs that will avoid or minimize these vulnerabilities. 

Proposed projects and programs aimed at reducing the impacts of future disasters are called “mitigation initiatives” 
in this document. Mitigation initiatives have been developed, and will continue to be developed by the LMS 
Working Group as new hazard research is conducted; risk levels are increased, and as resources and opportunities 
become available. Implementation of this strategy is essential and will continue to help make participating 
communities more resistant to the effects of major disasters. 

This strategy will continue to be updated and expanded in the future to encompass changes in characteristics of 
hazards, experiences with disasters, and changing conditions of participating jurisdictions. The update process and 
future editions of the mitigation plan issued will also be used to continue to inform and involve the general public 
and other interested groups to fully participate in making the community more resistant to the impacts of future 
disasters. 

                                                           
1 EMAP Standard 4.3.1/4.3.2 
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General 

 Introduction 
Mitigation is any action taken to permanently reduce or eliminate the risk to people and their property 
from the effects of hazards. The key to successful hazard vulnerability reduction through mitigation is to 
implement a well conceived planning process. The LMS Working Group is established to ensure the public, 
private, and non-profit sectors of the community more resistant to the impacts of future disasters. The LMS 
Working Group has been tasked with a comprehensive evaluation of the vulnerabilities of Seminole County 
for all-hazards in order to identify ways to make the community more resilient to the impacts of a disaster. 

 Purpose 
The primary purpose of the LMS is to establish an on-going process that encourages hazard mitigation as 
part of a daily routine for Seminole County. The LMS process encouraged Seminole County to assess its 
vulnerabilities to all types of hazards, identify a comprehensive list of goals, objectives, plans, programs and 
projects in order to decrease or eliminate the effects of the identified vulnerabilities and then finally 
prioritize the implementation of the selected initiatives. 

 Planning Process 
The LMS Working Group is comprised of all local government agencies within Seminole County, business 
leaders, community organizations, inter-faith groups, healthcare facilities, school board personnel and 
citizens.  
 
On a periodic basis, the LMS Working Group solicits the continuing involvement in mitigation planning by 
each jurisdiction in Seminole County. Jurisdictions are encouraged to identify agencies and organizations 
that should represent the jurisdiction on the LMS Working Group. Written solicitation was issued by 
Seminole County’s Office of Emergency Management to local jurisdictions, adjacent counties, community 
and faith based organizations to attend a LMS Planning Team Kick-Off Meeting on March 17, 2014. 
Subsequent meetings were held on May 29th, July 15th, October 9th, and November 13th, 2014. 
Organizations not directly associated with the state, regional or local governments, such as large 
businesses and volunteer agencies and the public are solicited on an annual basis to join the planning 
process, as well as periodic public information efforts through the LMS Working Group. Organizations that 
respond and attend the meetings are considered to be participants in the Seminole County LMS Planning 
Process and requested to engage in the meetings and planning activities necessary to develop, maintain 
and implement the plan. 

Participating Organizations 
Participating local government agencies are registered as organizations under the appropriate jurisdiction, 
as are other groups, associations, districts, regions, and agencies, both public and private, which serve the 
jurisdiction they are headquartered in. 
 
Seminole County’s multi-jurisdictional planning approach enables all interested organizations, groups, and 
agencies, regardless of their total number, to be directly and actively involved in the planning within a 



Seminole County Local Mitigation Strategy (LMS) 

Page 5 

 

 

limited number of jurisdictions. Seminole County has involved seven jurisdictions defined as active 
participants in the planning process. 
The active planning participants include: City of Altamonte Springs, City of Casselberry, City of Lake Mary, 
City of Longwood, City of Oviedo, City of Sanford, City of Winter Springs, and Seminole County. 

This is an all-inclusive list for all the entities within Seminole County required to approve the LMS as a 
multi-jurisdictional plan. Participation will be identified by attendance and active participation in the 
process. Participating entities are the same jurisdictions that participated in the 2010 plan update and they 
have been consistently active in the process since that time. 
 
This LMS Working Group has had participation by all of the entities listed below to the extent that they 
have attended the meetings, participated, and contributed to the update process of gathering data, 
providing insight, and information all in the effort to better mitigate Seminole County. 

Name Agency Position 
Frankie Lumm American Red Cross Disaster Program Manager 
Phil Riebel Citizen Citizen 
Benjamin Korson Citizen Citizen 
Lucius Cushman Citizen  Citizen  
James T. Van Horn Citizen Citizen 
Michelle Bernstein Citizen  Citizen  
Anthony Apfelbeck City of Altamonte Springs  Fire Marshall/Building Official 
Danielle Marshall City of Altamonte Springs Division Director 
Mark Gisclar City of Casselberry Public Works Director 
Kenna Henry City of Casselberry Public Works Management Analyst 
Danielle Koury City of Lake Mary Stormwater Engineer 
David Dovan City of Lake Mary Assistant Public Works Director 
Paul Ross City of Longwood  Lieutenant 
Cindy Carbonell City of Longwood  Battalion Chief 
William Gulbrandsen City of Longwood  Fire Chief 
David Waller City of Oviedo Operations Manager 
Lars White City of Oviedo Fire Chief 
Brett Hart City of Sanford Consultant 
Brian Sharbono City of Sanford Firefighter/ Paramedic 
Zynka Perez City of Winter Springs Stormwater Utility Manager 
Lloyd Frausel DOH- Seminole Operations and Management Consultant 
Tommie Suggs Florida Forest Service  Forest Area Supervisor 
Eugene McDonald Florida Forest Service  Forest Area Supervisor 
Cliff Frazier Florida Forest Service Wildfire Mitigation Specialist 
John Murphy HarvestTime International CEO 
Eric Alberts Orlando Health Emergency Preparedness Manager 
Keila Walker Orlando Health Emergency Preparedness Specialist 
Tony Coleman Seminole County Building & Development  CRS Coordinator/ Floodplain Administrator 
Ken York Seminole County Economic Development Program Manager 
Alan Harris Seminole County Emergency Management Emergency Manager 
Nikolai Mon Seminole County Emergency Management Intern 
Josh Sheldon Seminole County Emergency Management Intern 
Tina Dantuma Seminole County Emergency Management Intern 
Steven Lerner Seminole County Emergency Management Mitigation-Recovery Coordinator 
Shirley Exner Seminole County Emergency Management Senior Planner 
Jennifer Tart Seminole County Emergency Management Emergency Management Specialist 
Mark Flomerfelt  Seminole County Engineering Professional Engineer 
Robert Beck Seminole County Fire Department Division Chief 
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Jim Duby Seminole County Natural Lands Manager, Natural Lands 
Michael Rigby Seminole County Public Schools Facilities Planning/Operations Planner 
Marie Lackey Seminole County Public Works Public Works Outreach Coordinator 
Rolando Raymundo Seminole County Public Works Professional Engineer 
Bill Litton Seminole County Sheriff’s Office Emergency Management Coordinator 
Deb Lightfoot Seminole H.E.A.R.T. Board of Director’s 
Maxine Oliver Seminole State College Safety, Security, Risk Mgmt. Director 

 

 Public Participation 
Several public information activities have been undertaken to explain the mitigation planning process to 
the community and to solicit their input and involvement in the planning process, as well as provide 
mitigation awareness and educational information. The LMS Working Group welcomes public input to the 
planning process, and fosters public participation through the issuance of legal notices and holding public 
meetings. For the update of this document, a link was added to www.prepareseminole.com that continues 
to allow the public to submit input and comment for the LMS update. Social media was also utilized 
through postings on both Facebook and Twitter to allow citizens the opportunity to read the plan and 
comment via email to the LMS Coordinator. 

The LMS will be available via the website for continued public comment. A public announcement on 
www.prepareseminole.com will be posted to offer another public opportunity for comment and input prior 
to the adoption hearing. 

Once the plan is adopted the approved plan will continue to be made available via the website for future 
review and comment. Public comment on the plan will continue to be encouraged on 
www.prepareseminole.com. In addition to seeking public comment and input to the overall planning 
process and the draft plan, many of the participating agencies and organizations in the LMS Working Group 
individually conduct efforts to inform the public about the impacts of disasters, hazard mitigation and the 
mitigation planning process.  

Upcoming community outreach efforts will focus on including the precepts of mitigation in current public 
information activities, and to make the public aware of this planning process, its goals and objectives, and 
opportunities for public input at every possible occasion. 

The Seminole County LMS Working Group will continue efforts to develop and implement a year-round 
program to engage the community in the LMS planning process and to provide then with mitigation-related 
information and educations. These efforts will be to continually invite public comments and 
recommendations regarding the mitigation goals for the community, the priorities for the planning, and the 
unique needs of each community for mitigation-related public information. 

 Update Process 
The current LMS Working Group, participants and attendees utilized the Local Mitigation Plan Review 
Guide (FEMA, 2011), to review the 2010 LMS. Based upon the review it was determined that the plan 
updates would need to meet the federal and state LMS Plan requirements. The LMS Working Group 
determined the existing LMS was not satisfactory to provide the foundation of a county-wide mitigation 
program. A complete review of every section of the Seminole County LMS was conducted and the plan was 
redeveloped using the 2014 Florida Local Mitigation Strategy Crosswalk and the Disaster Mitigation Act of 
2000. 

During the 2014 Seminole County LMS update the following actions were taken by the LMS Working 
Group: 

http://www.prepareseminole.com/
http://www.prepareseminole.com/
http://www.prepareseminole.com/
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A LMS revision kick-off meeting with the LMS Planning Team was conducted to review and analyze each 
section of the plan. 

It was determined that all sections reviewed needed to be revised and updated. The following sections 
were reviewed: 

General Section: 
This section includes the plan introduction, purpose, and planning process. This section was revised 
to reflect the current approach and processes of the Seminole County LMS Working Group. 
 
Risk Assessment Section: 
This section includes the hazard analysis and assessing the vulnerabilities of Seminole County. This 
section was updated to reflect current documented history and outlook of the hazards that could 
impact Seminole County.  Each section was revised to reflect updated hazard events and to reflect 
current vulnerabilities. The Seminole County LMS Working Group determined for continuity 
purposes the LMS hazards would remain consistent with the Seminole County Comprehensive 
Emergency Management Plan (CEMP). 
 
Mitigation Goals Section 
This section includes the mitigation goals, the project list, National Flood Insurance Protection 
(NFIP) compliance data, and the process for mitigation project implementation. Each section was 
revised to reflect current updated goals for the LMS, the current project list, updated NFIP data, 
and the revised process for the implementation of the mitigation projects. 
 
Plan Maintenance Section 
This section includes the monitoring and evaluation process for the LMS, the update process for 
the LMS, and how the LMs in implemented through existing plans and procedures. This section was 
revised to reflect the current processes for the monitoring, evaluation, and update for the LMS, 
The implementation of existing plans and processes for LMS implantation was reviewed and 
revised to reflect the current implementation process. 
 
LMS Working Group By-Laws Appendix 
The LMS Working Group By-Laws were rewritten to reflect the current policies and guidelines of 
the Seminole County LMS Working Group. 
 
LMS Working Group Operating Procedures Appendix  
The LMS Working Group Operating Procedures were rewritten in the By-Laws to reflect the current 
operating procedures of the LMS Working Group. 
 

The draft revisions of the LMS sections that required updates were disseminated to all LMS Working Group 
members for review and comment. 

A follow-up meeting will be conducted to review the LMS final draft and approve all revised sections. 

The LMS Working Group will continue to send out annual written invitations to everyone who may have a 
stake in the process, and will include any additional people or groups as needed and identified, as required 
by Florida Administrative Rule 27P-22. 
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Risk Assessment 

 Hazards 
The technical planning process begins with hazard identification. In this process, the LMS Planning Team 
and representatives of individual jurisdictions identify all of the natural, technological and human-caused 
hazards that could threaten Seminole County. The following hazards were selected by the LMS Planning 
Team for the 2015-2020 LMS: 

• Agriculture (Exotic Pests and Disease) 
• Civil Disorder 
• Critical Infrastructure Disruption 

o Communication 
o Power  
o Utility 

• Cyber Security/Cyber Attack 
• Disease and Pandemic Outbreak 
• Drought and Water Shortage 
• Earthquakes 
• Extreme Heat 
• Financial Collapse 
• Fires 
• Flooding 
• Hazardous Materials Accident (Fixed Site and Transportation) 
• Mass Gatherings/ Planned Events 
• Mass Migration/ Repatriation 
• Severe Weather 

o Hail 
o Lightning 
o Micro-bursts 
o Thunderstorms 

• Sinkholes/Land Subsidence 
• Terrorism (Chemical Biological Radiological Nuclear Explosive) 
• Tornadoes 
• Transportation Accident  

o Aircraft 
o Rail 
o Mass Casualty Incident 

• Tropical Cyclones 
o Hurricanes 
o Tropical Storms 

• Violent Act (Non- Terrorism) 
• Winter Storm/ Freezes 

As hazards are identified for Seminole County, participants can make an estimate of the relative risk each 
possesses to the community. This section details the natural and human-caused hazards to which Seminole 
County is vulnerable. 
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The Seminole County LMS Planning Team has incorporated hazard history that was available. In the future, 
the LMS Planning Team will incorporate continued hazard history for inclusion in the LMS. 

 Relative Risk  
Each hazard described in this section is ranked by level of relative risk based on probability and severity. 
These scales are defined below: 

Probability Scale- based on historical data this scale takes into effect the likelihood that Seminole 
County will be impacted by the hazard within a given period of time 

• 0=None- Although the hazard is noted, no previous occurrence has been recorded and the 
hazard is considered no threat to the jurisdiction 

• 1=Low- Some potential for the hazard to exist once every 10 years or more 
• 2=Moderate- Potential for the hazard to exist once every 5-10 years 
• 3=High- Potential for the hazard to exist once every 1-5 years 

Severity Scale- based on the magnitude of the hazard and the on-going mitigation measures 

Magnitude 

Human Impact (Possibility of death or injury) 

• 0=None- No possibility of death or injury 
• 1=Low- Some potential for death or injury 
• 2= Moderate- Potential for death or injury 
• 3=High- Strong potential for death or injury 

Property Impact (Physical losses and damages) 

• 0=None- No possibility of physical loss and/or damage 
• 1=Low- Some potential for physical loss and/or damage 
• 2= Moderate- Potential for physical loss and/or damage 
• 3=High- Strong potential for physical loss and/or damage 

Spatial Impact (Amount of geographic area affected) 

• 0=None- No geographic area affected 
• 1=Low- Up to 25% of total land mass affected 
• 2= Moderate- 25%-50% of total land mass affected 
• 3=High- 50% or more of total land mass affected 
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Economic Impact (Interruption of business services) 

• 0=None- No interruption of business services 
• 1=Low- Some potential for business service interruption 
• 2= Moderate- Potential for business service interruption 
• 3=High- Strong potential for business service interruption 

Mitigation 

Preparedness (Specialized Plans) 

• 0=None-N/A 
• 1=High- Specific plan dedicated to this hazard 
• 2= Moderate- Hazard is addressed in other plans 
• 3=Low- No specific plan for hazard 

Training and Exercising (Multi-year Training and Exercise Planning) 

• 0=None- No training or exercising on this hazard 
• 1=High- Yearly training and exercising 
• 2= Moderate- Training and exercising completed every other year 
• 3=Low- Rarely trained or exercised 

Logistics (Availability of specialized equipment, teams or support) 

• 0=None- No specialized equipment, teams, or support 
• 1=High- Highly specialized equipment, teams or support 
• 2= Moderate- Minimal specialized equipment, teams or support 
• 3=Low- Very few teams, equipment and support available 

Relative Risk Calculation/Scale 

     Probability x (Magnitude-Mitigation) = Relative Risk 

Low=  0%-30% Medium= 31%-60% High= 61%+ 
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Hazard Analysis 
 Agriculture (Exotic Pests and Disease) 

 Relative Risk: Medium 

Agriculture incidents in Seminole County are quite 
rare and historically have not caused much damage 
to the community.  In coordination with the 
Seminole County’s Agriculture Extension Office, 
Emergency Management is made aware of 
incidents involving crops and exotic pest outbreaks 
that may pose a threat to the community. 
Historically, Seminole County experienced two 
major pest infestations. In 1982, the City of 
Longwood experienced a toad infestation due to 
heavy rains.  In 1999, the City of Altamonte 
Springs experienced mice infestations which lead to some homeowners finding up to 100 mice in their 
homes.  

On-going crop diseases present a threat to the agriculture community in Seminole County. Although 
limited, Citrus Greening (HLB) and Citrus Canker both pose a threat to the orange groves in Seminole 
County. Figure 1 notes instances of Citrus Greening samples taken in Seminole County as of March 31, 
2014. Citrus Canker has not been detected in Seminole County since 1995; however, Canker is closely 
monitored by the Florida Department of Agriculture and Consumer Services- Division of Plant Industry for 
its potential impact on the citrus industry.  

Agriculture incidents pose a medium threat to Seminole County. 
Consequences noted for an agriculture incident include; economic loss, 
quarantine of livestock, infectious disease, disposal of diseased livestock/ 
agriculture stock, mass feeding, mass care, and mass casualty.  

The spatial extent of damage as a result of an agriculture incident is noted 
as minor as the incident is expected to encompass less than 25% of the total 
land mass of Seminole County.  Much of the agricultural foundation of 
Seminole County is located in the northwestern portion of the county but 
the effects of an agriculture incident may impact the entire county.  

The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from exotic pests and disease and that future mitigation and 
adaptation strategies related to this hazard should be considered. 

 

  

Crop Acres 
Vegetables 41 

Citrus 504 
Orchards 22 
Berries 32 

Nurseries 1,1113 
Greenhouses 14 

Cattle 17,219 
Timber 1,533 

Figure 2: Total crops in Seminole 
County 

Figure 1: Citrus Greening (HLB)/Citrus Canker in Seminole County 
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Civil Disorder 

Relative Risk: Medium 

Events of civil disorder are classified as armed 
violence, riots, protests, and threats against 
military or the government.  The proper 
planning and prevention methods aid in the 
mitigation of civil disorder events.  For threats 
of civil disorder utilizing armed violence, it is 
likely that a joint jurisdictional management 
of operations will take effect, coordinated at 
the County level between the Sheriff’s Office, 

Florida Department of Law Enforcement 
(FDLE), and the Office of Emergency 
Management.  

Although a rare occurrence, on February 26, 2012, Seminole County was impacted by the effects of the 
highly publicized shooting of 17 years old, Trayvon Martin. In the aftermath of the shooting, a number of 
high-profile citizens made public comments or released statements causing the public to stage protests, 
students to engage in school walk outs, and thousands of planned rallies across the nation.  A coordinated 
effort amongst public safety officials in Seminole County led to a successful operation. The Seminole 
County EOC provided support for seven weeks in the trial phase of the event which is noted as the longest 
EOC activation in the State of Florida for a non-weather related incident. 

Buildings, infrastructure, and critical facilities have some potential for impact by this hazard. However, 
impact areas are undefined so exact value of dollar loss cannot be determined. 

Consequences that can be associated with civil unrest incidents are; transportation/traffic issues, public 
health, law enforcement/security issues, impact to social services, and impact on the jail and detention 
facilities. 

The spatial extent of damage as a result of a civil unrest incident is noted as minor as the incident is 
expected to encompass less than 25% of the total land mass of Seminole County. 

  

 

 

 

 

Figure 3: Protest at Fort Mellon Park for the death of Trayvon Martin 
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Critical Infrastructure Disruption (Communication, Power, Utilities) 

 Relative Risk: Medium 

Numerous facilities in Seminole County are classified as critical infrastructure. Disruption of these facilities 
could severely impact the economic and social well being of the citizens and patrons of Seminole County. A 
recent global research study conducted by the Ponemon Institute concluded that 67% of critical 
infrastructure providers reported at least one security breach in the past 12 months which caused a 
disruption of operations or a loss of sensitive information (Ponemon Institute, 2013). Several categories of 
critical infrastructure disruption are noted such that communication, power, and basic utility disruption will 
each, individually have different impacts and consequences on the community. Collectively, they are 
analyzed, as the mitigation measures taken to protect these critical facilities would be similar.  

Disruption to these facilities by threat or attack will be dealt with utilizing the Seminole County Terrorism 
Annex.  

Buildings, infrastructure, and critical facilities have some potential for impact by this hazard. However, 
impact areas are undefined so exact value of dollar loss cannot be determined. 

Consequences that can be associated with critical infrastructure disruption are; notification and warning, 
public information, law enforcement/traffic control, communications failure, civil unrest and mass care. 

The spatial extent of damage as a result of critical infrastructure disruption is noted as minor as the 
incident is expected to encompass less than 25% of the total land mass of Seminole County. 

Communication 

Communication disruption is classified as any disruption of public safety communications equipment 
necessary to maintain life safety for Seminole County. Communication disruption may occur in the failure 
of radio towers, interoperable communication systems, and Public Safety Answering Points (PSAP).  
Seminole County currently encompasses radio communication towers and Public Safety Answering Points 
that assist the community and first responders in responding to emergencies. Seminole County maintains 
an 800 MHz P25 digital communications system.  Failure of major communications systems could cause a 
reduced response time to emergencies and severely impact the overall operations of an emergency. 

Power 

There are two major power companies that service Seminole County, Duke Energy and Florida Power and 
Light.  Major disruption to power service could be caused by severe weather or damage to the power grid.  
In this event, officials would have to coordinate response to critical infrastructure and persons with special 
needs.  Shelters may be required for special needs clients during long term outages.  The Seminole County 
Office of Emergency Management maintains a critical infrastructure list for priority power restoration.   
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Utilities 

Additional utilities in Seminole County include water facilities, sewer/solid waste, cable providers, 
telephone companies and cellular phone carriers. A loss to major utilities will cause a major disruption in 
services for the community and overall could pose a threat to a quick recovery to Seminole County. As a 
result, plans have been developed to ensure a continuity of operations for local government to provide a 
quick return of services for the residents. 

Cyber Security/Cyber Attack 

Relative Risk: High 

Over the past decade the nation as a whole has 
seen an increase in cyber attack which is defined as 
any offensive maneuver employed by individuals or 
whole organizations that target computer 
information systems, infrastructure and/or 
networks, by means of malicious acts to either 
steal, alter, or destroy a specified target. Seminole 
County’s Office of Emergency Management and 
Seminole County’s Information Services 
Department strives to ensure the safety and 
security of the technical infrastructure within the 
County. In doing so, threat analyses are completed to note vulnerabilities in the system and develop 
corrective actions to mitigate these attacks in the Seminole County Information Security Policy. The 
Internet Crime Complaint Center (IC3) has reported over 781 million in monetary value lost in just 2013, 
increasing by 48 percent compared to 2012. The average loss per victim in Florida was about $2,750 in 
2013. To prevent this crime, laws have been enacted specifically the Cybercrime Prevention Act of 2012. 
The focus in the future will be to ensure that Seminole County Information Services in partnership with 
various public safety agencies conduct annual exercises and monitor the current threat levels of cyber 
attack for county informational technology infrastructure. 

Buildings, infrastructure, and critical facilities have some potential for impact by this hazard. However, 
impact areas are undefined so exact value of dollar loss cannot be determined. 

Consequences that can be associated with cyber attack are; law enforcement/security issues, impact to 
social services, communications failure, loss of critical information, economic loss and civil unrest. 

The spatial extent of damage as a result of a cyber attack incident is noted as minor as the incident is 
expected to encompass less than 25% of the total land mass of Seminole County. 
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Disease and Pandemic Outbreak 

Relative Risk: High  

The Department of Health is the lead agency if an 
outbreak occurs.  The Florida Department of Health- 
Seminole County (ESF-8 Health / Medical) has been 
training employees on their duties to include 
epidemiology surveillance, public outreach, 
distribution of pharmaceuticals, and tracking the 
trends of possible outbreaks throughout the Country 
and World.  The Department of Health has plans in 
place, including: the use of the Strategic National 
Stockpile, how to identify the outbreak, and how to 
determine the particular diseases.  A Memorandum of Understanding (MOU) has been signed with 
Seminole County Government and the School Board on the use of the schools as Points of Dispensing.  
These facilities would be used if a major distribution of pharmaceuticals were required to prevent the 
spread of a disease or assist persons if an outbreak has already occurred.  Previous events in Seminole 
County have caused the activation of specific operational plans to respond to outbreaks of various diseases 
and bacteria.  

Seminole County has experienced some significant occurrences of diseases such as H1N1, Influenza, 
Norovirus, Tuberculosis, Rabies, Chikungunya fever, and West Nile virus.  
 
The Seminole County Office of Emergency Management and Department of Health continue to monitor 
pandemic and disease outbreaks for their potential to harm the citizens of Seminole County. Quarantine 
and isolation are both methods that may be utilized to help decrease the potential for spread of any 
disease.  Public outreach is a major component of this activity.  The Department of Health as the lead 
agency would provide oversight for a Joint Information System to provide isolation and quarantine 
information. 
 
Buildings, infrastructure, and critical facilities have some potential for impact by this hazard. However, 
impact areas are undefined so exact value of dollar loss cannot be determined. 
 
Consequences that can be associated with disease and pandemic outbreak are; law enforcement/security 
issues, infectious disease control, impact to social services, economic loss and mass care. 
 
The spatial extent of damage as a result of disease outbreak is noted as high, the incident is expected to 
encompass more than 50% of the total land mass of Seminole County. 
 

 

 

Figure 4: Microscopic image of Tuberculosis 
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Drought and Water Shortages 

Relative Risk: High 

Extent:  D4- Exceptional Drought (Drought Severity Classification) 

A drought is noted as a period of unusual dry weather that persists long enough to cause serious problems 
such as crop damage and/or water supply shortages. There are four basic approaches to measuring 
drought (Wilhite, 1985):  
 

Meteorological- defined usually on the basis of the degree of dryness (in comparison to some 
“normal” or average amount) and the duration of the dry period. 

 
Agricultural-drought to agricultural impacts, focusing on precipitation shortages, differences 
between actual and potential evapotranspiration, soil water deficits, reduced groundwater or 
reservoir levels. 

 
Hydrological- associated with the effects of periods of precipitation (including snowfall) shortfalls 
on surface or subsurface water supply (i.e., streamflow, reservoir and lake levels, groundwater). 

 
Socioeconomic-associated with the supply and demand of some economic good with elements of 
meteorological, hydrological, and agricultural drought. 

 
The severity of the drought depends upon the degree of moisture deficiency, the duration, and the size of 
the affected area.  In the past, most of Central Florida has suffered from droughts to the extent that 
unnecessary water use has been curtailed by legislation.  This curtailment, imposed by local governments 
and the St. Johns Water Management District, was accomplished by water restriction use during 
designated hours and alternate days. Many natural hazards can arise from the effects of drought. 
Historically, drought in Florida has been known to contribute to wildfires, sinkholes, and major water 
shortages between the months of November-April. Drought is measured on a scale of 0-4 displayed in the 
table below: 

 
 
 
 
 

 
One of the most severe cases of long term drought in Florida occurred from October, 2010 and lasted until 
June of 2012 in which a major portion of the state displayed D3- Drought Extreme conditions. During this 
extensive period, the two month period of April and May of 2012, showed the highest level of drought 

Scale Severity 

D0 Abnormally Dry 
D1 Drought- Moderate 
D2 Drought- Severe 
D3 Drought- Extreme 
D4 Drought- Exceptional 
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concern with portions of the state under a D-4 Drought Exceptional condition (The National Drought 
Mitigation Center, 2014).   
 
One of the major bodies of water providing a water source for much of our crops and agriculture territory 
in Seminole County is the St. Johns River. During long periods of drought, a disruption in the watering cycle 
can have potentially damaging effects including substantial crop loss in the northwestern portion of the 
County. In addition to the crop loss and live stock reductions, drought in Seminole County is associated 
with increase in wildfire threat which in turn, places both human and wildlife populations at a higher risk. 
 
In partnership with County and municipal staff and the St. Johns River Water Management District, a 
contingency plan is in place to restrict water use across the county in an effort assist with water 
conservation efforts during periods of drought. 
 
Some direct impacts related to drought include reduced crop production, increased fire hazard, reduced 
water levels at major lakes and rivers, damage to fish habitat, and income loss for the agriculture industry. 
These impacts have been recorded as a result of historic events including the extreme drought conditions 
of 2010-2012. 
 
The Office of Emergency Management regularly monitors the National Oceanographic and Atmospheric 
Administration, National Weather Service, United States Geological Survey, and the Southeast River 
Forecast Center for water, river, and lake levels.  Activation of public information messages may be 
necessary if water levels become dangerously low.  Seminole County and all of its municipalities may be 
affected by drought conditions. Structures are not vulnerable to the consequences of drought; therefore 
do not have a potential dollar loss.  
 
Consequences associated with drought can be public health, agricultural loss, economic recovery assistance 
programs, mass care, and notification and warning. 
 
The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from drought and water shortages and that future mitigation and 
adaptation strategies related to this hazard should be considered. 
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Earthquakes 
Relative Risk: Low 

Extent: 5.0 Moderate (Richter Scale) 

An earthquake is a sudden movement of 
the Earth's lithosphere (its crust and upper 
mantle). Earthquakes are caused by the 
release of built-up stress within rocks along 
geologic faults or by the movement of 
magma in volcanic areas. They are usually 
followed by aftershocks.  

Seminole County is located well outside of 
any areas identified by the United States 
Geological Survey as having seismic risk. The 
peak ground acceleration (PGA) with a 10% probability of exceedance in 50 years for Seminole County is 
0% (lowest potential for seismic group shaking events). FEMA recommends that earthquakes only be 
further evaluated for mitigation purposes for an area with a PGA of 3% or more.  

The probability of an earthquake is very low; however the impact would be major throughout the county. 
No earthquake has ever been recorded in Seminole County.  

An earthquake would affect all jurisdictions within the County. 

Buildings infrastructure and critical facilities have some potential for impact by this disaster. However, 
because impact areas are undefined, an exact value of dollar loss cannot be determined.  

While the risk to earthquake is not usually associated with Florida, Seminole County’s vulnerability to 
earthquake impact is similar to that of most jurisdictions. Depending on the severity, structures and critical 
facilities are susceptible to damaged by earthquake shock. Current Florida building code does not provide 
for earthquake building standards. Therefore, no buildings in Seminole County are built to completely 
withstand an earthquake of any magnitude. Historically, earthquakes have occurred around the State of 
Florida as a whole and no major fault lines exist around or through Seminole County. In addition to the 
physical hazards of structural collapse, utilities disruption can cause a public health concern; particularly for 
elderly and lower income populations. Economic impact would be felt through reconstruction costs, as well 
as damage and disruption of local businesses.    

Earthquakes are measured on a scale of less than 2.0 to 9.0 and greater based on the Richter magnitude 
scale. The Richter scale defines magnitude based on the ratio of the amplitude corresponding to the 
release of energy from the earth.  

Due to the low probability of occurrence, this hazard will not be further evaluated in this document related 
to vulnerability to people, property, critical infrastructure, environment, economy, or response operations. 

 

Figure 5: Displays Florida's peak ground acceleration levels in 
relationship to potential seismic activity 
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Extreme Heat 

Relative Risk: Medium 

Extent: 10 consecutive days of 99°F or higher 

Heat-related deaths and illness are preventable yet 
annually many people succumb to extreme heat. 
According to NOAA’s National Weather Service heat is 
the number one weather-related killer in the United 
States.  In 2010, 138 people died as a result of 
extreme heat, up significantly from 45 fatalities in 
2009. This number is well above even the 10-year 
average for heat related fatalities, 115. 

The National Weather Service statistical data shows 
that heat causes more fatalities per year than floods, 
lightning, tornadoes and hurricanes combined.  In 2010, 
the most dangerous place to be was in a permanent home, likely with little or no air conditioning, where a 
reported 64 deaths (46%) occurred. The next most dangerous identified location was outside or in an open 
area, where 26 people (19%) succumbed to heat. Extreme heat most strongly affected adults aged 60-69, 
31 (22%) and 50-59 years old, 22 deaths (16%) as well as seniors 80-89, 20 deaths (14%). Typically, seniors 
are the group most affected by heat. Once again, many more males 86 (62%), than females, 47 (34%), were 
killed by heat. 

Temperatures that hover 9 degrees or more above the average high temperature of 90°F for the region and 
last for 3 or more consecutive days are defined as extreme heat.  Since 2010 there have been no recorded 
extreme heat events in Seminole County. The last known events took place in 2004 and during the wildfire 
season of 1998. There were no recorded major impacts of the extreme heat events of 2004 and 1998 aside 
from widespread wildfires across the state.  A major impact to these extreme heat events included the 
monitoring of heat and drought indexes for the implantation of county wide burn bans. Public information 
activities are also put in place during extreme heat events that remind people of the risk of heat 

exhaustion. Humid or muggy conditions, which add to the discomfort of 
high temperatures, occur when a "dome" of high atmospheric pressure 
traps hazy, damp air near the ground. Excessively dry and hot conditions 
can provoke dust storms and low visibility. Droughts occur when a long 
period passes without substantial rainfall. A heat wave combined with a 
drought is a very dangerous situation. The highest recorded temperature 
for Seminole County was on June 1, 2004 at 101°F. To the left is a chart 
which ranks the top 10 hottest days on record in Seminole County. 

Extreme heat has no impact on the physical loss of building infrastructure, 
critical facilities, and housing of vulnerable populations. The value of 
potential dollar loss from impact to community is not relevant. 

Extreme heat events affect all jurisdictions within the county equally. 

Seminole County’s Hottest Days  

Rank Temperature Date 
1 101 6-01-2004 
2 100 6-14-2010 
3 100 6-19-2004 
4 100 5-24-1953 
5 100 6-25-1951 
6 100 7-06-1951 
7 100 6-05-1951 
8 100 6-01-1945 
9 100 5-31-1945 

10 100 6-15-2011 
Figure 7: Orlando-Sanford AP, FL- Data 
from NWS Melbourne 

Figure 6: Seminole County is expected to have an 
average of 13.8 summer days per year of extreme heat 
(Natural Resources Defense Council). 



Seminole County Local Mitigation Strategy (LMS) 

Page 20 

 

 

With its location in Central Florida, Seminole County is susceptible to periods of extreme heat. The greatest 
vulnerability to extreme heat events is the public health of the citizens of Seminole County. While anyone 
can be affected by extreme heat, the most vulnerable are the elderly, lower income, and homeless 
populations. Seminole County currently implements a cooling station plan in the event of an extreme heat 
event. One of the great challenges to implementing this plan would be notification and transportation of 
individuals to cooling facilities that do not have means of transportation.   In a recent study conducted by 
the Florida Council on Homelessness, Seminole county recorded 842 citizens who were either homeless or 
staying in emergency housing. Seminole County School Board notes almost 2,000 students are homeless 
and 45% are now on free-reduced lunch. Based on current census data 13.8% of Seminole County’s 
population is 65 years old or older. In addition to physical health risks (mainly heat stroke), extreme heat 
can also cause physiological strain. Higher electrical demand during extreme heat often causes power 
outages that further exacerbate the impact of the event. Extended periods of high heat can also have a 
negative impact wildlife and fishery habitats. Extreme heat does not normally impact infrastructure.    

Consequences associated with extreme heat are notification and warning, economic disruption, mass care, 
economic recovery assistance program, and activation of the cooling plan.  

The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from extreme heat and that future mitigation and adaptation 
strategies related to this hazard should be considered. 

Financial Collapse 

Relative Risk: Low 

A financial collapse is a devastating 
breakdown of the national, regional, or 
territorial economy. The span of time these 
events last could range anywhere from 
months to decades while the lasting effects 
can be seen for a long time after. In our 
country, there were two notable financial 
collapses known as the Great Depression 
lasting from 1929 to the early 1940s and the 
Great Recession lasting from December 
2007 to June 2009.  

The Great Depression began on October 29, 1929, a day known as Black Tuesday. This happened due to a 
crash in the stock market. As a result, a chain of events were set off leading to the closure of many banks 
and the loss of many Americans money savings. Many aspects of life were altered from this event. 25% of 
the workforce was left jobless and wages were 80% of where they were before the Depression due to the 
closing of factories, businesses, and banks. During this same time, the Great Plains was from suffered the 
worst drought ever and combined with a lack of loans, the agriculture industry also faltered. After all of this 
happened, normal social aspects changed. Many Families were left homeless and bankrupt.  During the 
desperate times, citizens did whatever they could to feed their family. There was a spike increase in crimes 
such as theft, and suicide became more common when workers lost their jobs. Education was also halted, 
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higher education seemed unattainable and many public schools closed down due to insufficient funds. 
Families also migrated west to find jobs creating many cultural changes we still see today. Eventually, 
America bounced out if the Great Depression with the help of Franklin D. Roosevelt’s New Deal and the 
entrance into World War II.     

Another time America entered a financial collapse 
was during the Great Recession. In December 
2007, the 8 trillion dollar housing bubble burst. In 
the previous decade, borrowing money was cheap 
and easy and borrowing money led to economic 
growth. However, in 2008, no one wanted to give 
out loans halting the growth in the economy. As a 
result, many loaning agencies like AIG, Bear 
Stearns, Fannie May & Freddie Mac, Indymac 
Bank, and Washington Mutual filed for bankruptcy. 

This caused widespread panic because communities were concerned that if the loaning agencies had no 
money, the housing market would be at a standstill until a solution arose. After this, customer banks 
started closing and having to sell out to larger banks or the federal government. After all of this, stocks fell 
to 50% of their original value and unemployment peaked at 10%, the highest it has been in many years. 
Many Americans lost their jobs, houses, vehicles, businesses, and savings during this time. After many 
bailouts, programs, and time, the economy and job market are starting to recover but financial collapse 
remains a serious hazard to our communities.  

Historically Seminole County has maintained a healthy level of reserves over the years to compensate for 
potential economic loss. In the event of financial collapse, the reserves for local governments will provide 
help to push through the tough economic period. 

Fires/Wildfires 

Relative Risk: Medium 

Extent: 41,636 high risk acres 

A wildfire is an uncontrolled fire that begins in areas of combustible vegetation, usually the countryside or 
a wilderness area. 

Seminole County is susceptible to wildfires throughout the year, particularly during the months with 
minimal rainfall amounts.  The major cause of brush fires and forest fires is due to residents not conforming 
to the burning regulations in effect and not considering the conditions as they exist (dry or windy 
conditions).  The Spring is the highest period for lightning caused fires fueled by strong spring winds and 
lack of rainfall during the same period.  In recent years, homes and businesses have been threatened by 
encroaching wildfires. 

Due to the extremely hot and dry conditions during the summer of 1998, Central Florida became engulfed 
in wildfires unlike it had ever experienced before.  Some of the more significant events of this wildfire 
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summer were the cancellation of the “Pepsi 400” NASCAR race on July 4th, the total evacuation of Flagler 
County and a statewide burn ban and fireworks ban. In Seminole County approximately 2,000 acres burned 
in the Geneva area and 12 residences were destroyed.  There were no fatalities or injuries, but the dollar 
loss was approximately $1.1million.   

Since 1998, the Seminole County Fire Department and Natural Lands have taken an aggressive stance to 
minimize fuel loads in the wildland/urban interface by conducting prescribed burns and elevated response 
to brush fires.  Seminole County remains at high risk for brush fires.   

Occasionally, the Southeast United States experiences unusually long drought caused by the “La Nina” 
weather pattern.  Seminole County has experienced increases in severe brush fire activity during these 
weather cycles.  The Seminole County Fire Department, Division of Forestry, local fire departments, and 
Natural Lands continue to provide public education to prevent forest fires.   

Seminole County has written a Community Wildfire Protection Plan (CWPP) that will be included in the 
LMS.  CWPP’s are authorized by the Healthy Forests Restoration Act of 2003 and assist communities that 
have urban/wildland interface areas. Local partnerships include: Seminole County Fire Department, 
Seminole County Office of Emergency Management, Florida Division of Forestry, and Seminole County 
Natural Lands. The CWPP assesses Seminole County’s wildfire vulnerability, available resources, 
organizational support, and provides a mitigation action plan.  It also identifies and prioritizes areas for wild 
land fuel management, provides wildfire prevention, educational programs, incorporates best practices for 
building retrofitting and landscaping. The CWPP will also enhance the goals and strategies of the LMS 

In April 2012, Seminole County officials declared a local state of emergency and put in place a burn ban for 
the entire county, meaning outdoor burning – such as campfires, bonfires or burning leaves or trash – was 
prohibited. The burn ban remained in effect until the average Keetch-Byram Drought Index in Seminole 
County dropped below 500. The index number is calculated by measuring the amount of moisture in the 
soil and ranges from zero to 800. The higher the number, the greater the chances for a severe wildfire 
outbreak. 

Since 2010, there have been no major wildfire incidents that threatened Seminole County. The last 
recorded major incident occurred during the 1998 wildfire season. The last recorded major incident 
occurred in February of 2013. On February 13, 2013, a wildfire started in the Wekiva State Preserve area 
and quickly consumed 50 acres of land near Markham Woods community. These wildfires lead to the 
closing of some roadways and the notification to homes in the surrounding area. Luckily, this incident did 
not threaten any homes; however, across the country many homes are impacted and individuals forced to 
evacuate as a result of wildfires. 

Wildfires in Seminole County and most of its municipalities impact wooded areas with low population 
density. Wildfires generally do not pose a high risk to major population areas. 

Wildfires have the ability to affect all jurisdictions within Seminole County. 

Buildings, infrastructure, critical facilities and housing for vulnerable populations have some potential for 
impact by wildfires. Since impact areas are undefined, exact dollar loss cannot be determined. 
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The spatial extent of a wildfire hazard is noted as low, as the hazard would not affect more than 25% of the 
total land mass of the county. 

Some noted consequences of wildfires include; notification and warning, evacuation, property 
damage/loss, mass care, and economic recovery. 

The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from fires/wildfires and that future mitigation and adaptation 
strategies related to this hazard should be considered. 

Flooding 

Relative Risk: High 

Extent: St. John’s River above Lake Harney reaches 13.0 ft (Expect more than 3 feet of water in some areas) 

Flooding is the covering of land by water that is not normally covered water. It occurs when an area is 
inundated beyond its natural or designed ability to drain and absorb this water.  

Since much of Seminole County is flood prone, it is greatly affected by heavy rains.  The areas most affected 
by heavy rains are located in the northeastern and eastern parts of the County.  These residents are along 
the St. John’s River, Econlockhatchee River, Lake Monroe, Lake Jessup and Lake Harney.     

In August 2008, Seminole County suffered the effects of Tropical Storm Fay.  This was the worst flood event 
in Seminole County recorded history, far passing the floods from three hurricanes in 2004 and the historic 
flooding event of 1924.  Because of the storm's devastating rains, damaging winds, and extensive property 
and public damages, Seminole County received a Presidential Disaster Declaration on August 31, 2008.  The 
Tropical Storm Fay event engaged a large number of agencies, organizations, and individuals from all levels 
of government and the private sector. 

Seminole County was dramatically affected by the Tropical Storm Fay event.  Damage included localized 
flooding, trees in homes, debris, major power outages, and roadway washouts during the initial event.  
Localized flooding was reported in the areas of Wekiva River in Altamonte Springs, Spring Oaks subdivision 
in Altamonte Springs, Lake Kathryn Estates in Casselberry, State Road 419 in Oviedo, Black Hammock in 
Oviedo, Fish Camp off Spring Avenue (State Road 434), Lake Mary Boulevard in Lake Mary, and Lincoln 
Heights neighborhood in Sanford.  The large amount of rain from the Tropical Storm Fay event exceeded 
the ability of the existing drainage systems to move water to away from neighborhoods into streams and 
rivers.  Over 150 homes were affected during the event. 

Other major occurrences of flooding include September of 2004.  During this flood, water levels began to 
reach flood stage on the middle basin mainly around Geneva and Sanford. Significant flooding occurred 
after Hurricane Jeanne with a record crest of 10.1 feet at the Lake Harney gage on the St. John’s River. 
Roads, plant nurseries and homes along Lake Harney were flooded around the Geneva community. 
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In October of 2011, some of the same flooding impacts were felt from long periods of heavy rain.  During 
this time, flood warnings were issued in the Lake Harney area. The flood caused many roads to become 
impassable and warranted the closing of Mullet Lake Park. 

In September of 2014, long periods of rain caused major flooding along Geneva roadways, making many of 
them impassable. Sandbag operations were implemented in order to protect many residential structures 
from impending flood damage of the St. Johns River. This flooding event also warranted the closing of 
Mullet Lake Park, Bookertown Park, Lake Monroe Wayside, C.S. Lee Park, and Lake Jessup boat ramps as 
the docks were not visible. No major damage to homes or personal property was recorded. During this 
flood event, the National Weather Service and Emergency management conducted fly over and lake 
surveys to ensure stabilizing of waterways. 

Due to the potential danger of flooding, wind damage, power outages and road closures in the eastern and 
western portion of our County, residents along the St. John’s River, Wekiva River, and our lake home 
residents in these locations, shall be considered for recommended or mandatory evacuations in 
preparation for an Atlantic land-falling hurricane. 

The time needed to notify these residents plus complete the evacuation process makes for critical Public 
Safety considerations. 

The County has approximately 5,500 homeowners and 500 businesses that could be affected by flooding 
during a 100-year flood.  These businesses and homeowners have been identified by address and GIS 
mapping.  The County has notified all the affected residents and business owners and provided them with 
assistance brochures pertaining to the possible flooding and the National Flood Insurance Program (NFIP).  
In many flood prone areas, the terrain is heavily wooded with vast areas of marshlands, which receive the 
overflows from Lake Monroe, Lake Harney, Lake Jessup and the St. John’s River.  Another problem area is 
U.S. Highway 17-92, where it runs parallel to Lake Monroe. This main artery will be under water when flood 
gage reaches 10 feet. 

According to a 100-year storm calculation, portions of this main artery might be under water after such a 
storm.  Previously identified flood prone areas close to home and business owners are less of a flood threat 
today due to the County’s aggressive Storm Water Management efforts.  When new subdivisions, 
commercial developments or road widening projects are undertaken, the County provides substantial 
allowances for storm water runoff, away from populated areas.  Road and residential flooding is 
significantly improved throughout Seminole County. 

Seminole County has several systems for notification to residents for flood threats, as well as other 
significant events. Some of these are as follows:  National Weather Service notices, river gauges along the 
St. John’s River, Emergency Satellite Communications link with the Florida Division of Emergency 
Management in Tallahassee, Dialogic Communicator notification system, Alert Seminole, Reverse 9-1-1, 
Doppler radar and media releases. 

There are no dams located in Seminole County. 
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In May of 2012, Seminole County created a new Floodplain Management Plan. This plan was developed 
under the guidance of a Floodplain Management Planning Committee. The plan provides the framework 
for all interested parties to work together and reach consensus on how to address the issue of flooding. 
This floodplain management plan identifies activities that can be undertaken by both the public and the 
private sectors to reduce safety hazards, health hazards, and property damage caused by floods. The plan 
fulfills the federal mitigation planning requirements, qualifies for CRS credit, and provides the county with a 
blueprint for reducing the impacts of these flood hazards on people and property. 

Seminole County is surrounded to the east and north by the St. John’s River. Flooding has been reported 
along this river historically. Below is a chart that details high crest levels at various points throughout the 
last few decades. 

Flood categories are measured in several stages that are dependent on historical water levels of particular 
lakes and rivers. At each action point a mitigation action needs to be taken in preparation for possible 
significant hydrologic activity. 

o Action Stage- the level in which a partner/organization needs to 
make preparations for a significant hydrological event. 

o Minor Flooding- minimal of no property damage, but possibly 
some public threat. 

o Moderate Flooding- some inundation of structures and roads 
near stream. Some evacuations of people and/or transfer of 
property to higher elevation. 

o Major Flooding- extensive inundation of structures and roads. 
Significant evacuations of people and/or transfer of property to 
higher elevations.  

 

Bodies of water in Seminole County that pose a threat to the public include but are not limited to the St. 
John’s River, Lake Jesup, Lake Kathryn, Lake Harney, Wekiva River, Little Wekiva River, and the 
Econlockhatchee River. 

While these major bodies of water historically have posed a threat to the county, flooding could potentially 
affect any particular area of the county and any of its municipalities. 

The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from flooding and that future mitigation and adaptation strategies 
related to this hazard should be considered. 

 

 

 

Height (ft) Date 

11.09 08/28/2008 
10.62 10/13/1953 
10.10 10/01/1924 
10.07 10/02/2004 
9.50 09/12/2004 
9.45 11/21/1994 
8.83 03/01/1998 
8.71 10/24/1995 
8.61 09/21/2001 
8.20 10/03/2014 

Figure 8: St. John's River above 
Lake Harney Southeast River 
Forecast Center 
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Hazardous Materials (Fixed Site and Transportation) 

Relative Risk: Medium 

There are numerous hazardous materials facilities and plants throughout Seminole County.  A majority of 
these facilities are water treatment facilities and some construction and building facilities.  In addition, 
there are hazardous materials located in minor quantities at schools, hospitals, and some of the 
telecommunication facilities throughout Seminole County.   

Seminole County has an aggressive hazardous materials inspection and cataloguing program.  The 
information collected from the facilities is placed into a State-wide system for easy access by emergency 
responders.  The Emergency Operations Center monitors planning and training activities, spills, chemical 
releases, and hazardous materials events.   

Seminole County would not be directly affected by a coastal oil spill; therefore, an assessment is excluded.  
However, the County could feel the effects from a spill during an incident affecting the Florida Power and 
Light facility on the St. John’s River in Volusia County at Highway 17-92 near the bridge.   

The movement of people and materials throughout Seminole County has greatly increased.  Accompanying 
this increased movement of people and materials is the increased risk of a disaster involving hazardous 
materials, such as petroleum products, volatile and toxic chemicals, radioactive materials, and explosives.  
Transportation of some of these materials and people is accomplished by the use of the railway system.  
The CSX Railroad has one set of tracks passing through the west central and western sections of the County 
in a north-south direction.  These tracks, used for the movement of freight and passengers through and 
into the County, cross four main highways and roads; namely, Lake Mary Boulevard, SR 434, CR 427 and SR 
436, all heavily used by vehicular traffic. 

In addition to rail systems, hazardous materials are transported through Seminole County by use of 
Interstate 4 and State Road 417.  Cleanup of these spills are coordinated through the Seminole County Fire 
Department and Department of Transportation. 

The spatial extent of a hazardous materials incident is noted as low, as the hazard would not affect more 
than 25% of the total land mass of the county. 

 Mass Gatherings/ Planned Events 

Relative Risk: Medium 

There are numerous special events in Seminole County that bring over 10,000 persons together in one 
venue.  Of these, the largest event is the annual “Red Hot and Boom” celebration in the City of Altamonte 
Springs.  This event draws more than 150,000 people to enjoy the Independence Day celebration.  In 
addition to “Red Hot and Boom”, the City of Sanford’s Fort Mellon Independence Day Celebration, Winter 
Springs, and Oviedo events have significant numbers of people on July 4th.  Other special events are 
normally located in the various parks and recreational centers throughout Seminole County.  The largest of 
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the non-government sponsored events is the Scottish Festival.  Thousands of people come to Seminole 
County to visit the parks during these events. 

Seminole County has hosted the Elite Club National Soccer League in December 2011.  This event takes 
place in two venues: Sylvan Lake Park and Seminole Soccer Complex. 

There were an estimated 120 teams of 16 female players per team ranging from 15-18 years of age.  All 
teams were from outside of the State of Florida.  Most arrived at the Orlando International Airport and 
obtained transportation to the facilities / hotels.  The majority of the players and guests stayed in hotels 
throughout Seminole County, northern Orange County and Volusia County. 

The spatial extent of a mass gathering is noted as low, as the hazard would not affect more than 25% of the 
total land mass of the county. 

Some noted consequences of mass gatherings include; transportation/traffic control, law 
enforcement/security issues, and notification and warning. 

 Mass Migration/ Repatriation 

Relative Risk: Low 

Pockets of migrant workers in Seminole County remain very low.  These workers are drawn from the local 
work force and migrants, if any, are transported into the area on a daily basis to work in the farmlands of 
Seminole County. 

On January 12, 2010 a 7.0 magnitude earthquake occurred, approximately 16 miles west south-west from 
Port-au-Prince Haiti.  Operation Haiti Relief was activated by the State of Florida Emergency Operations 
Center.  Upon notification that the Orlando Sanford International Airport would be utilized for receiving 
incoming flights from Haiti, Seminole County activated certain Emergency Support Functions (ESFs) on 
January 14, 2010. A joint Seminole County/Orlando Sanford International Airport Emergency Operations 
Center was established in the Vigilante Room at the airport on Saturday, January 16, 2010 to coordinate 
repatriation of United States citizens through Seminole County, Florida. 

Operation Haiti Relief continued until February 8, 2010.  Through the duration of this event 126 flights 
arrived at the Orlando Sanford International Airport;  there were 112 military flights and 14 contracted 
Department of Defense commercial flights;  the United States Customs and Border Protection processed 
9,508 persons through the airport of which 7,399 were United States citizens and 2,109 were foreign 
nationals; there were over 250 orphans that arrived at the airport and were matched with adoptive parents 
and a total of 71 patients transported to local hospitals with various levels of injuries. 

This hazard has no impact to the physical loss of buildings infrastructure, critical facilities, and housing of 
vulnerable populations and therefore the value of potential dollar loss from impact to the built 
environment is not relevant. 

The spatial extent of a mass migration is noted as low, as the hazard would not affect more than 25% of the 
total land mass of the county. 
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Some noted consequences of mass migration include; transportation control, public health, law 
enforcement and security issues, and impact to social services. 

 Severe Weather (Hail, Lightning, Micro-Bursts, Thunderstorms) 

 Relative Risk: Medium 

Severe weather is defined as any meteorological event that poses as risk to life, property, social disruption, 
and/or requires the intervention of authorities.   

Hail: Hail is a form of solid precipitation consisting of balls or irregular lumps of ice .5 millimeters or larger 
that form during certain thunderstorm conditions.  

Hail Extent: 2.5in- Tennis ball (NOAA Hail Conversions) (National Oceanic and Atmospheric Administration) 

Lightning: Lightning is the electrostatic discharge of atmospheric electricity, characterized by flashes that 
can travel within a thundercloud, between clouds, or from a cloud to the surface of the earth; lightening is 
usually accompanied by audible thunder.  

Lightning Extent: 12+ flashes/sq km/yr (Cloud to Ground flash Density) (VAISALA, 2013) 

Micro-burst: A micro-burst is a violent, short-lived, localized column of sinking air caused by an intense 
downdraft, creating extreme wind shears at lower altitudes; usually associated with thunderstorms. A 
micro-burst can present wind gust/bursts between 50-70mph but can reach as high at 115mph. 

Micro-burst Extent: 70mph wind gusts  

Thunderstorms: Thunderstorms are formed by the convection behavior of unstable air mass layers, which 
result in the meteorological effects of wind, heavy rainfall, lightning and thunder, and sometimes hail. 

Early in the developmental stages of a hailstorm, ice crystals form within a low-pressure front due to the 
rapid rising of warm air into the upper atmosphere and the subsequent cooling of the air mass. Frozen 
droplets gradually accumulate on the ice crystals until having developed sufficient weight they fall as 
precipitation—as balls or irregularly shaped masses of ice greater than 0.75 inches in diameter. The size of 
hailstones is a direct function of the size and severity of the storm. High velocity updraft winds are required 
to keep hail in suspension in thunderclouds. The strength of the updraft is a function of the intensity of 
heating at the Earth’s surface. Higher temperature gradients relative to elevation above the surface result 
in increased suspension time and hailstone size. Hailstorms are another potential damaging outgrowth of 
severe thunderstorms.  

When hail impacts Seminole County, the county and all the municipalities are vulnerable to the 
consequences of damage from hail. 

In the United States, there are an estimated 25 million cloud-to-ground lightning flashes each year. 
According to the National Lightning Detection Network, Seminole County averages a cloud to ground 
lightning flash density of 12 or more flashes per square kilometer per year. Lightning can be fascinating to 
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watch, but it is also extremely dangerous. Florida has more lightning-related deaths and injuries than any 
other state. 

Because lightning strikes usually claim only one or two victims at a time and don’t cause mass destruction 
like tornadoes and hurricanes, lightning generally receives less attention than it should. Although 
documented lightning injuries in the United States average about three hundred per year, undocumented 
injuries caused by lightning are likely much higher. 

Lightning is a dangerous threat to people in the United States, particularly those outside in the summer. 
With common sense, we can greatly reduce the number of lightning deaths. 

Central Florida also has one of the highest density lightning flashes in the world. It is only surpassed by 
tropical Africa.  Florida has about one million cloud-to-ground lightning strikes each year. The number one 
area for fatalities is in open fields, followed by water related areas, under trees, and driving equipment like 
farm tractors.  

These occurred mostly in the months of June and July in the afternoon averaging at about 4:00 p.m.  Being 
struck by lightning does not mean it is always fatal. There are many survivors of lightning strikes. 

Severe thunderstorms on 3/30/11 and 3/31/11 affected Seminole County, its municipalities and the 
citizens with widespread power outages, fallen trees, road flooding and damage to homes.  Public Works 
responded to fallen trees on road ways, road flooding and road closures.  In some areas such as Winter 
Springs, there was major damage to a mobile home park.  The Seminole County Emergency Operations 
Center operated at a Level 2 (partial activation) throughout the day and was in contact with The National 
Weather Service in Melbourne for continued storm status reports. 

In July of 2013, a line of thunderstorms moved across east Seminole County. One storm within the lane 
because severe and produced a microburst with peak winds of 76mph. Tower personnel reported a loaded 
luggage cart was blown over into an active taxiway.  

Several other occurrences of microburst and severe wind have also impacted the County with a majority of 
them generating from major squall lines of passing cold fronts. These thunderstorms have created damage 
in isolated locations causing minor damage to homes, trees falling on houses or cars and structural damage 
to manufactured homes. These events have occurred in the months of February and March for the past 10 
years. 

Severe weather has the ability to affect all jurisdictions within Seminole County. 

Severe weather events, such as thunderstorms, lightning, hail, high winds, and heavy rain can impact all 
areas of Seminole County. These events can cause damage to structures, disruption of utilities (mainly 
electrical), and surface/air transportation problems. While all populations can be impacted by severe 
weather, lack of shelter puts the homeless at highest risk.  Seminole County currently has 6,634.2 acres of 
Natural Lands of which bring 450,000 visitors annually. This large amount of open space and natural area is 
highly susceptible to lightening strike which can play a key role in the opening of these areas. Seminole 
County currently has lightening warning systems at Sanlando Park, Red Bug Lake Park, Sylvan Lake Park, 
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and Soldiers Creek Park; all of which are frequented by residents for various sports and leisure activities.  
While severe weather is noted as a high risk hazard it is important to identify parks utilized for recreation 
activities within municipal jurisdictions that do not have severe weather detection systems. Due to the 
frequent nature of severe thunderstorms in Seminole County from June 1 through November 30 much of 
the population is accustomed to thunderstorms that it poses little vulnerability. The existing Storm water 
system in Seminole County and its municipalities is able to withstand many of the frequent thunderstorms 
that occur during the summer months.  

The spatial extent of severe weather is noted as high, as the hazard would affect more than 50% of the 
total land mass of the county. 

The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from severe weather and that future mitigation and adaptation 
strategies related to this hazard should be considered. 

Sinkholes/ Land Subsidence 

 Relative Risk: Medium 

 Extent: 30 feet deep 

A sinkhole is a depression or hole in the ground brought about by one of the various forms erosion beneath 
the earth, causing a collapse of the surface layer.  

Seminole County is susceptible to sinkhole and subsidence conditions because it is underlain by thick 
carbonate deposits that are susceptible to dissolution by circulating ground water. Florida’s principal 
source of freshwater, ground water, moves into and out of storage in the carbonate aquifers— some of the 
most productive in the nation. Development of these ground water resources for municipal, industrial and 
agricultural water supplies creates regional ground water level declines that play a role in accelerating 
sinkhole formation, thereby increasing susceptibility of the aquifers to contamination from surface water 
drainage. Such interactions between surface-water and ground-water resources in Florida play a critical 
and complex role in the long-term management of water resources and ecosystems of Florida’s wetlands. 
These conditions are monitored, but if the occurrence occurs on private property, it is the citizen’s 
responsibility to repair the damage. If the condition exists on public property, the Public Works Department 
will take control of the situation.  

To date, over 130 sinkhole/land subsidence events have been reported in Seminole County according to 
the USGS. One of the largest sinkholes reported happened in 1965 in the Casselberry area where a 
recorded length and width of the sinkhole was around 100 feet with a depth of about 30 feet. While the 
sinkholes are localized incidents, they can occur in any jurisdiction within Seminole County. Sinkholes pose 
a risk to contaminated drinking water when the sinkhole encroaches on an aquifer. Currently over 65 
million gallons of ground water are drawn for public use in Seminole County. Sinkholes and land subsidence 
events historically do not have a spatial impact of more than 25% of the total land mass of the county. Due 
to the frequency of occurrence and the likelihood of future occurrences, the Sinkhole/Land subsidence 
hazard is ranked at a medium threat level. 
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Seminole County’s top soil composition consists of 13.4% fine sands and 10.4% depressional soils amongst 
more than 15 other types of soils. Sinkholes can occur in any area of Seminole County. All structures, 
utilities, systems, and populations are equally vulnerable. Depending on the location and size of a sinkhole, 
the social and economic impact can range from minimal to extensive. While sinkholes have been reported 
in all parts of Seminole County, most are small and cause little damage.  The most vulnerable sections of 
the County for sinkholes is from the Interstate-4 corridor to the western county line.  This region is 
primarily cohesive, low-permeability clayey sediments 30 to 200 feet thick.  Abruptly-forming collapse 
sinkholes are possible in this area.  The size of these sinkholes depends upon the thickness and bearing 
properties of the overburden sediment.  This area of the County is primarily residential with some large 
national headquarters in the Heathrow area.   Interstate-4 would be in this quadrant of the community. A 
sinkhole along Interstate-4 could cause major traffic issues.  The Interstate-4 corridor to the east county 
line is primarily in cohesive, permeable sand ranging from 20 to 200 feet thick.  Small cover subsidence 
sinkholes are possible with less-common collapse sinkholes forming in areas with clayey overburden 
sediments. This part of the community is primarily residential and agricultural.  

According to the Florida Geological Survey, several sinkhole/land subsidence events have occurred in 
Seminole County that has initiated the response from public safety officials across the community.   

In January of 2015, a land subsidence event occurred in Geneva in which firefighters rescued a dog who 
was 75% trapped in the hole. There was no official confirmation if the depression was actually a sinkhole 
however the dog was rescued and administered oxygen. The dog was transported to a local animal hospital 
and made a full recovery. 

In February of 2014, a 6 foot deep, and 5 foot wide hole on the Rock Lake Middle School in Longwood 
opened up causing no structural damage. Physical education classes were cancelled due to its location but 
the school operations were not impacted. Since then, the hole was filled with dirt and a fence erected 
around it to prevent further damage. 

In December of 2012, a 25 foot deep sinkhole in Lake Mary threatened a home causing the homeowners to 
evacuate. The City of Lake Mary deemed the home unsafe however the repairs to the home were covered 
by the homeowner’s insurance company totaling over $300,000. Major repairs noted were to major cracks 
in the structure.  

In 2002, a 50 foot wide and 30 foot deep sinkhole opened up in Sanford destroying a barn and swallowing 
two horses. Much of the damaged was caused by ground water filling the hole rapidly. No damage was 
reported to the residential structure of the home. 

The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from sinkholes/land subsidence and that future mitigation and 
adaptation strategies related to this hazard should be considered. 
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Terrorism (Chemical, Biological, Radiological, Nuclear, Explosive) 

 Relative Risk: Medium 

State and Local governments have primary responsibility in planning for and managing the consequences of 
a terrorist incident using available resources in the critical hours before Federal assistance can arrive.  The 
terrorist threat may represent Chemical, Biological, Radiological, Nuclear, Explosive (CBRNE) hazards, 
and/or other threats or a combination of several hazards.  The initial detection of a Weapons of Mass 
Destruction (WMD) attack will likely occur at the local level by either first responders or private entities 
(e.g., hospitals, corporations, etc.).  The detection of a terrorist incident involving covert biological agents 
will most likely occur through the recognition of similar symptoms or syndromes by clinical in-hospital or 
clinical settings.  It is incumbent upon all county and municipal responders to be as well trained as possible 
in WMD response.  The intricacies of the effective response demand the utmost cooperation among all 
responders, Federal, State, County and Municipalities. 

Terrorism is a serious issue in Florida.  Terrorism increases the likelihood of mass casualty and mass 
evacuation from a target area.  For threats of armed violence, it is likely that joint jurisdictional 
management of the operation will take effect and will be coordinated at the County level between the 
Sheriff, Fire/Rescue, the Department of Health and FDLE.  There are seven regional coordination teams 
throughout the State of Florida, called Regional Domestic Security Task Force (RDSTF).  These consortiums 
evaluate vulnerabilities to the community and provide strategic plans for strengthening the homeland.  In 
addition to the RDSTF, the Central Florida area is listed as an Urban Area Security Initiative.  In 2003, the 
U.S. Department of Homeland Security (DHS) created the Urban Areas Security Initiative (UASI) Grant 
Program to support the planning, equipment, training and exercise needs of high-threat, high-density 
urban areas around the country.  

The Central Florida UASI was designed to assist the Metro-Orlando area build an enhanced and sustainable 
capacity to prevent, protect against, respond to and recover from acts of terrorism and other hazards.  The 
Federal UASI program provides "financial assistance to address the unique planning, equipment, training, 
and exercise needs of high-threat, high-density urban areas, and to assist them in building an enhanced 
and sustainable capacity to prevent, respond to, and recover from threats or acts of terrorism. 

The spatial extent of a terrorist event is noted as low, as the hazard would not affect more than 25% of the 
total land mass of the county. 

There have been no documented previous occurrences of a terrorist attack in Seminole County. Buildings, 
infrastructure, critical facilities and housing for vulnerable populations have some potential for impact by 
this hazard. Due to the fact of impact areas being undefined, an exact dollar loss value cannot be 
determined.  
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Tornadoes 

 Relative Risk: High 

Extent: EF5 (Enhanced Fujita Scale) 

A tornado is a mobile vortex of violently rotating winds, extending downward from the cloud base and 
advancing in front of a storm front; they are made visible by vaporized moisture and debris. 

Florida is the State that experiences the most 
number of tornadoes per square mile.  
Florida had an average of 52 tornadoes per 
year since 1961, with an average of two 
fatalities per year.  Florida tornadoes are 
generally of short duration and have a 
narrower path.  Because of the unpredictable 
pattern of storms and tornadoes and the 
relatively high reoccurrence frequency, all of 
the State, including Seminole County is 
vulnerable to damage.  As the number of 
structures and people increase, the potential 
damage and injury rates increase.  Mobile and modular homes, poorly constructed and substandard 
housing apartment complexes, and low rent housing projects are extremely susceptible to damage and 
destruction. 

On April 4, 1966, Seminole County experienced its largest tornado on record. An EF4 tornado hit Seminole 
County killing 11 and injuring 530 people. Another major tornado event in Seminole County took place in 
February of 1998 in which an EF3 tornado injured over 150 people and caused $31 million dollars in 
damages.  

In May of 2009, an EF0 tornado touched down briefly and removed the roofs form a single family home 
and a manufactured home. Portions of the roof and other debris were carried downstream, another 8 
homes sustained minor damage in Casselberry. 

In November of 2006, an EF1 tornado touched down in southern Seminole County near the City of Oviedo. 
The tornado severely damaged four homes and eight homes had moderate damage. 32 manufactured 
homes suffered minor damage. 

In February of 1998, a category EF3 tornado was produced by a super cell. The tornado initially touched 
down in the Longwood area and moved northeast at 45mph. The tornado passed through several 
neighborhoods in the southeast portion of Sanford killing 12 people in manufactured homes and injuring 
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70. The tornado included maximum winds near 200 mph and damaged or destroyed 625 structures in the 
Central Florida region. 

 

 

Since 1966, Seminole County has been affected by a total of 28 tornado events that have caused significant 
damage across the county. The spatial extent of a tornado event is low as tornadoes’ typically do not 
impact more than 25% of the total landmass of the county. Due to the impact to physical property, the 
possibility of death or injury and the likelihood of interruption of economic services to the community, a 
tornado event is rated high on a threat level when compared to other hazards. 

Due to the largely unpredictable frequency and pattern of tornados, the whole of Seminole County remains 
vulnerable to their impact. The high wind speeds associated with tornados leaves all structures susceptible 
to damage, with the greatest potential for loss being manufactured homes, dilapidated housing, and other 
less hardened properties. There are currently 5,066 manufactured homes in Seminole County. Danger for 
residents in older manufactured homes   notes the need for Seminole County to find an alternate safe 
location for residents to go to during possible tornado weather. While all populations in Seminole County 
can be impacted, the most vulnerable are the homeless, the elderly, and those of lower income. Depending 
on the location and severity, tornados can cause social disruption in the form of electrical outages, 
transportation problems, economic loss, and the accompanying physiological hardships associated with 
physical and human loss.   

The spatial extent of a tornado event is noted as low, as the hazard would not affect more than 25% of the 
total land mass of the county. 

The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from tornadoes and that future mitigation and adaptation 
strategies related to this hazard should be considered. 

Transportation Accident (Aircraft, Rail, Mass Casualty Incident) 

 Relative Risk: Medium 

Seminole County has three (3) small air strips on the east 
side of Seminole County in Geneva, Lake Harney area, 
and Chuluota capable of landing a small aircraft (i.e. 
Cessna).  In addition, many small planes use lakes as 
landing and take-off locations, including Prairie Lake 
(Altamonte Springs), Lake Jessup (Winter Springs), and 
various other large bodies of water.  The largest airport 
in Seminole County is an international airport inside the 
City of Sanford.   
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The Orlando Sanford International Airport (SFB) is situated on approximately 2,000 acres in the boundaries 
of the City of Sanford in the northwestern section of 
Seminole County.  The Sanford Airport Authority is 
responsible for the operation, maintenance, and 
development of the SFB airstrips.  In the year 2013, the SFB statistics included 269,708 landings and 
takeoffs; 3,112 tons of cargo; and 2,032,680 passenger arrivals and departures.  A majority of the 
passengers arriving and departing from SFB are international travelers.   

Rail systems are another major transportation method.  The addition of the Central Florida Rail Corridor 
(CFRC) Transit System provides new vulnerabilities for major transportation of persons through the 
community.  CFRC/SunRail Commuter Trail Service endpoints will be in various cities in Seminole County. 
SunRail began operations in 2014 with stations in DeBary, Sanford, Lake Mary, Longwood, Altamonte 
Springs, Maitland, Winter Park, Florida Hospital, LYNX Central Station, Church Street, Orlando 
Health/Amtrak and Sand Lake Road. 

 When SunRail is fully operational in 2016, there will be seventeen train stations along the 61 mile CRFC 
Corridor. The Amtrak Auto Train takes passengers and their vehicles nonstop from Sanford, Florida to the 
Washington, DC area.   In addition to SunRail and the Amtrak Auto Train, Amtrak provides major 
transportation of customers through the center portions of Seminole County. 

The future of Central Florida’s road ways include the development of a “belt-way” which will connect 
408,417, and 429 and Interstate 4. This belt way will allow more traffic to flow around the Central Florida 
Area increasing the likelihood of a transportation accident. 

The spatial extent of a transportation incident is noted as low, as the hazard would not affect more than 
25% of the total land mass of the county. 

Tropical Cyclones (Hurricanes and Tropical Storms) 

 Relative Risk: High 

Extent: Category 5 (Saffir-Simpson Scale) 

A tropical cyclone is a rapidly rotating storm system 
characterized by a low-pressure center, strong winds, 
and a spiral arrangement of thunderstorms that 
produce heavy rain. Depending on their size, sustained 
winds speeds, and location they can be referred to as: 

Hurricanes: A hurricane is a tropical cyclone with sustained wind of forces equal to or exceeding or 74 mph, 
most often occurring in the Western Atlantic and usually accompanied by rain, thunder, and lightning. 
Hurricanes are categorized using Saffir-Simpson scale, which measures sustained wind speeds over a 1 
minute average and at 33ft above the surface . The categories are: 

Category 1: Sustained wind speeds of 74-95 mph.  

Figure 9: Future development of Wekiva Expressway and 
Central Florida "belt" 
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Category 2: Sustained wind speeds of 96-110 mph. 

Category 3: Sustained wind speeds of 111-129 mph.  

Category 4: Sustained wind speeds of 130-156 mph.  

Category 5: Sustained wind speeds of 157 mph or higher.  

Note: Categories three and above are considered major hurricanes. 

Tropical Storms: A tropical storm is a tropical cyclone with an organized system of strong thunderstorms, 
defined surface circulation, and maximum sustained winds of 39-73 miles per hour. Storms with wind 
speeds below 39 mph are considered tropical depressions.  

With an approaching hurricane or tropical storm, a tremendous amount of attention is devoted to the 
coastal areas that will be affected by winds and surge -- and rightly so. Inland counties, such as Seminole 
County, face a triple threat as well: damaging winds, flooding rains, and tornadoes. 

Seminole County is approximately 40 miles from the coast.  Damaging winds can continue well inland. This 
can be from fast-moving storms that get significantly inland before they weaken enough to drop their 
winds below damaging speeds. Damage can also come from gusts within thunderstorm bands 
accompanying the storm. The destruction dealt by the devastating winds can result in destroyed buildings, 
downed trees and power outages. However, the greatest damage is usually due to the impact of flooding. 

The 2004 and 2005 hurricane seasons showed just how many tornadoes that hurricanes and tropical 
storms can spawn: more than 300 and 200, respectively. Six of the top 10 tornado-producing hurricanes 
occurred in the last two years. Hurricane Ivan in 2004 has the record with 127 tornadoes.  

In the summer of 2004, Hurricanes Charley, Frances and Jeanne impacted Seminole County.  The 
Emergency Operations Center was fully activated and a Local State of Emergency was declared.  County 
offices and schools were closed.  Executive Orders were signed prohibiting price gouging and issuing a 
mandatory evacuation of mobile and manufactured homes.  A mandatory curfew was issued.  Public 
shelters and Special Needs shelters were opened and housed a total of 5,000 residents.   

For inland flooding, it doesn't take a hurricane to produce a disaster. In 2008, the remnants of Tropical 
Storm Fay stalled out over Central Florida, with many places getting more than 15-20 inches of rain -- 
resulting in a massive flood. There have been no recorded tropical cyclones to have impacted Seminole 
County since 2010. 

Seminole County’s location in Central Florida leaves it highly vulnerable to Tropical Cyclone impact. 
Damage from high winds and rain-induced flooding can impact all structures and utilities. The structures 
most susceptible to damage are older buildings, dilapidated housing, and other less hardened properties 
such as mobile homes. There are currently 5,066 manufactured homes in Seminole County. Widespread 
electrical outage is probable, as well as water and sewage backup in flooded areas. Depending on the 
intensity of a cyclone, economic impacts can be severe. All populations may be impacted by these events, 
but those at highest risk are the elderly, the disabled, lower income, and the homeless. Tropical cyclones 
can also cause extensive environmental damage.  As the population increases, ensuring that Seminole 
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County has enough shelter space to provide for its residents and evacuees of surrounding areas is 
paramount. Further assessments should be done to examine viable shelter space within the County in 
addition to existing shelters. The protection of critical infrastructure, communication systems, and power 
sources are key to the recovery after a tropical cyclone event. Ensuring that our private and public sector 
facilities meet existing building code to withstand the impacts of tropical cyclones should be implemented. 
All of Seminole County will be vulnerable to high winds during a tropical cyclone. The greatest danger from 
winds will be those living in structurally unsound housing and manufactured homes. Encouraging residents 
and business owners to protect their facilities with storm shutters and generators will greatly reduce the 
damage caused by tropical cyclones. 

Tropical Cyclones have the ability to affect all jurisdictions within Seminole County. 

The spatial extent of a tropical cyclone event is noted as high, as the hazard would affect more than 50% of 
the total land mass of the county. 

The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from tropical cyclones and that future mitigation and adaptation 
strategies related to this hazard should be considered. 

Violent Acts (Non-Terrorism) 

 Relative Risk: Medium 

Acts of violence in America are a legitimate 
hazard to communities and municipalities 
across America. Since 1990s shootings in 
public schools, recreation parks, movie 
theatres, and college campuses have 
increased in both number of incidents and 
number of fatalities. Violent Act hazards are 
not concentrated to a particular region or 
locale. Shootings, stabbings and other violent 
acts can take place anywhere in the country and are highly unpredictable. Perpetrators of violent acts do 
not have an agenda, do not have a target group in mind and do not have a purpose or mission to be 
accomplished. Unlike terrorist groups, perpetrators of violent acts are not organized and are very difficult 
to spot because perpetrators are largely ignored or go unnoticed. Violent acts negatively impact 
neighborhoods and communities because shootings and fatalities occur to members of younger population 
demographics (ages 5 to 30). 

Violent act incidents present a profound hazard to communities 
in America. The tragic incident at Columbine High School, 
Colorado in 1999 is an example of violent non-terrorism act. 
Columbine shootings by two high school students, Dylan Kiebold 
and Eric Harris, caused the deaths of twelve students and one 
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teacher. The Columbine shootings garnered mass public attention and have been referenced as the starting 
incident of the current modern era of violent non-terrorist acts. An even more deadly campus shooting 
took place in April of 2007 when a mentally unstable and disgruntled 23-year old Virginia Tech student, 
Seung-Hui Cho, shot and killed 32 students and faculty staff members at Virginia Tech campus. Seung-Hui 
Cho used a Glock 9mm pistol with 50 rounds of ammunition and shot recklessly at people and buildings on 
campus. Minutes after killing 32 people, Seung-Hui Cho committed suicide via self-inflicted gunshot.  

Violent non-terrorism acts occur in other places besides public schools and college campuses. In July 20 of 
2012, perpetrator James Holmes shot 70 people at a movie theatre in the city of Aurora, Colorado. 12 
people were killed and 58 others were injured by Holmes’ shooting rampage. James Holmes activated two 
tear gas canisters before opening fire into the movie theatre crowd who were watching a Hollywood 
feature. Holmes used an automatic assault rifle (AR-15), a 12-guage shotgun and a .40-caliber handgun. 
After this tragic incident, movie goers around America were fearful and worried for a couple of days. The 
latest school shooting to receive large national attention took place on December 14, 2012 at Sandy Hook 
Elementary School in Newton, Connecticut. The perpetrator, 20 year old Adam Lanza, had killed his mother 
at home before going to the school. Lanza used a Bushmaster .223 caliber rifle to shoot and kill 20 children 
and 6 adults before killing himself. Sandy Hook shootings demonstrate how violent non-terrorism acts can 
have profound effects on the local communities and even the nation. 

The spatial extent of a major act of violence is noted as low, as the hazard would not affect more than 25% 
of the total land mass of the county. 

Winter Storms/ Freezes 

 Relative Risk: Low 

Extent: 10 consecutive days of 32°F or lower 

A freeze is when the surface air temperature is expected to be 32°F or below over a widespread area for at 
least 3 or more consecutive days. Use of the term is usually restricted to aversive situations or occasions 
when wind or other conditions prevent frost. "Killing" may be used during the growing season when the 
temperature is expected to be low enough for a sufficient duration to kill all but the hardiest herbaceous 
crops.  

Extreme cold can immobilize an entire region. Even areas, such as Seminole County, that normally 
experience mild winters can be hit with a major extreme cold winter event. Winter storms can result in ice, 
localized flooding, closed highways, and blocked roads, downed power lines and hypothermia.  

In December, 1989, a cold outbreak and hard freeze affected all 67 counties in Florida. Many daily and 
some monthly and all-time low temperature records were tied or broken. Low temperatures were in the 
teens in north and north central Florida and in the 20s the central and south central parts of the state. 
Snow and sleet fell as far south as a Sarasota to Melbourne line, with a maximum of two to three inches in 
the panhandle. Northeast Florida experienced its first white Christmas in recorded history and airports and 
interstates were closed. Many traffic accidents and several fatalities occurred on ice-covered roads. At least 
six people died of hypothermia and another four in space-heater related fires. Extensive crop damage, 
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including a loss of about 30% of the $1.4 billion citrus crop, left tens of thousands of migrant farm workers 
unemployed. Winter vegetables, berries, nursery ornamentals and fish suffered heavy losses. Power 
blackouts hit hundreds of thousands of residents at various times during the event. 

In January of 2010, after a cold front moved through much of Seminole County; during the early morning 
hours, mixed precipitation occurred on vehicle, pool screen enclosures and some plants. The Orlando-
Sanford International Airport observation tower indicated sleet on the runway between the hours of 
7:00am and 9:00am. 

Structures are not vulnerable to the consequences of winter storms or freezes; therefore do not have a 
potential dollar loss. 

While extreme cold events are not common in Florida, when they do happen the impact can be extensive. 
Economic impact can be directly felt through agricultural crop loss, while ice, sleet, and snow also cause 
major transportation disruption and utility outages.  Long term freeze events can leave the 598 acres of 
nursery stock crops and 452 acres of orange crops vulnerable to losses for the agriculture industry which 
provides over $2.5 billion in revenue to Seminole County. Higher electrical demand from heating can also 
cause power outages. All populations of Seminole County are impacted by winter storm/extreme cold 
events, but the elderly, lower income, and homeless are the most vulnerable. During freezing 
temperatures, Seminole County activates their cold weather shelter plan with various non-profit and 
community organizations to provide a place to stay for the homeless population of Seminole County.  

Winter storms/freezes have the ability to affect all jurisdictions within Seminole County. 

Temperatures in Seminole County have fallen below 32°F in recent years and have prompted the opening 
of cold weather shelters. Two instances of winter storms or long term freezes have affected Seminole 
County since 2010. From January 9-13 and December 27-29 of 2010 Seminole County experienced 
temperatures of under 32°F or lower. This freeze threatened crops and required the opening of cold 
weather shelters for vulnerable populations. 

The spatial extent of a winter storm or freeze event is noted as high, as the hazard would affect more than 
50% of the total land mass of the county. 

The Local Mitigation Strategy recognizes that with a changing climate, there is the potential for an 
increasing risk of environmental impacts from winter storms/freezes and that future mitigation and 
adaptation strategies related to this hazard should be considered. 
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Vulnerability 
The LMS Working Group has included a multi-layered approach to assessing the vulnerability of the 
participating jurisdictions to future disasters. The various vulnerability assessments build on the 
identification of hazards in the community and the risk that the hazards pose to the community. 

Local planners can use the hazard identification and risk estimation process to prioritize the facilities and 
neighborhoods that most need to be assessed for their specific vulnerability, for example by beginning with 
the jurisdictions exhibiting the highest overall relative risk. Then, for these jurisdictions, the individual 
facilities, systems and neighborhoods of Seminole County are assessed specifically for the extent of their 
vulnerability to damage or disruption by the hazard events identified for the corresponding jurisdiction, 
and the specific impact to the community if this occurred. 

Assessing Vulnerabilities 

 Repetitive Loss Properties 
  

The Flood Mitigation Assistance (FMA) Grant Program was created as part of the National Flood Insurance 
Reform Act (NFIRA) of 1994 with the goal of reducing or eliminating claims under the National Flood 
Insurance Program.  

Consistent with Biggert-Waters Flood Insurance Reform Act of 2012 (Public Law 112-141), the FMA Grant 
Program changed in FY 2013 to allow more federal funds for properties with repetitive flood claims and 
severe repetitive loss properties, and the Repetitive Flood Claims and Severe Repetitive Loss Grant 
Programs were eliminated.  

The primary objective of the Repetitive Loss Properties Strategy is to eliminate or reduce the damage to 
property and the disruption of life caused by repeated flooding of the same properties. A specific target 
group of repetitive loss properties is identified and serviced separately from other NFIP policies by the 
Special Direct Facility (SDF). The target group includes every NFIP-insured property that, since 1978 and 
regardless of any change(s) of ownership during that period, has experienced: 

o Insured property with at least 2 flood claims where the repairs equaled or exceeded 25% of the 
market value of the structure at the time of the flood event. 

o Insured property with flood history of 4 or more separate claims of $5,000 each with cumulative 
total exceeding $20,000 or at least 2 claim payments where the cumulative amount of 2 claims 
exceeds the market value of the structure. 

Although the Flood Mitigation Assistance Grant Program is federally funded, the program is 
administered through a partnership with the Florida Division of Emergency Management (FDEM), 
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local and Native American Tribal governments and the Federal Emergency Management Agency. 
FDEM has the authority and responsibility for developing and maintaining a State Mitigation Plan, 
assisting local and Native American Tribal governments in developing and maintaining Flood 
Mitigation Plans, reviewing Flood Mitigation Assistance Program sub-applications, recommending 
cost effective sub-applications to FEMA and providing pass-through grant funds to awarded Flood 
Mitigation Assistance Program projects from eligible sub-applicants. 
 
FDEM is also responsible for ensuring that projects funded by the Flood Mitigation Assistance 
Program are completed and that all performance and financial reporting requirements are met. 
 

 Seminole 
County 

Altamonte 
Springs 

Casselberry Lake 
Mary 

Longwood Oviedo Sanford Winter 
Springs 

# of 
Properties 

by Type 

        

Residential 18 0 0 0 0 1 5 0 

Commercial 0 5 0 0 0 0 1 1 
Institutional 0 0 0 0 0 0 0 0 

Total # of 
Repetitive 

Loss 
Properties 

18 5 0 0 0 1 0 0 

# of 
repetitive 

Loss 
Properties in 

a Special 
Flood Hazard 

Area 

10 5 0 0 0 0 0 0 

Total 
Payments $449,121.35 $222,383.21 $0 $0 $0 $37,164.22 $108,243.39 $0 

 
 

The actual database of repetitive loss properties will not be provided in this LMS plan because of 
the specific address and personal information that is associated with the information. However, 
specific requests for information may be requested from any of the appropriate jurisdictions 
directly, or through the NFIP at FEMA.  
 
Through the various outreach methods in each jurisdiction that has repetitive loss properties, an 
effort is being made to eliminate or reduce the risks of future flooding to those properties through 
various mitigation techniques. 
 
Each jurisdiction sends a notice to each owner of a repetitive loss property, soliciting interest and 
participation in various potential grant programs, in an attempt to mitigate their property from 
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future flood losses. Each property owner interested that responds to the solicitation will be 
prioritized utilizing the prioritization guidelines, produced by the program in which they apply. 
Currently, each jurisdiction maintains that information. 

 
When projects come to the LMS for funding support, all projects submitted for alternative funding 
opportunities are supported by the LMS regardless of the jurisdiction and in priority as they are 
individually scored utilizing the LMS project scoring criteria. Depending upon the grant program or 
alternative funding source, those sources or grant programs may have their own prioritization 
process, which may compliment or negate the local prioritization.    A list of interested people can 
be found in each of the jurisdictions repetitive loss property coordinator offices. 

Land Use Trends and Potential Loss 
The LMS Working Group recognizes that the way in which land is utilized, especially land within 
known hazard-prone areas, is a key measure of community vulnerability, because some land uses, 
such as for residential or industrial development, can be more susceptible to disaster-related 
damages than others. For the Seminole County mitigation strategy, this analysis is done on a 
jurisdiction-specific basis because individual jurisdictions have the most significant planning and 
legal control over land use policy.  

 
Those jurisdictions that have completed this analysis, two reports contain information on land use 
trends within the jurisdiction:  
 

o Current Land Uses and the Potential for New Development, which identifies the estimated 
amount of land still available for new development, as well as summarizing the relative 
extent of current land uses. 
 

o Future Land Uses and General Development Trends,‖ which summarize the jurisdiction’s 
rate of development of vacant lands or redevelopment of existing properties, and, if the 
jurisdiction has an adopted land use plan, the desired relative extent of planned land uses. 

 
All jurisdictions reported they were growing either slightly or rapidly, and all are participants in the 
National Flood Insurance Program. Pressure for development into wetland areas continues to be an 
ongoing issue in the county. The LMS Working Group recognizes that its efforts, particularly to 
identify the areas of the participating jurisdictions at risk from various hazards, is a key factor in 
guiding the careful use of land to minimize future vulnerabilities to disaster. When needed and 
desired by a specific jurisdiction, modifications to the plans, ordinances, codes and similar policies 
can be proposed as mitigation initiatives for incorporation into this plan. 

Critical Facilities and Structure 
Seminole County has conducted an inventory of existing buildings, infrastructure, and critical 
facilities located within the hazard areas boundaries.  For purpose of this LMS these include 
emergency service facilities, medical facilities, government facilities, schools, 
emergency/evacuation shelters, fire and police stations, emergency operation center, facilities used 
by special needs populations, and any other facilities identified by the Office of Emergency 
Management. This critical facilities list aligns with the critical infrastructure sectors outlines by the 
Department of Homeland Security and is updated annually.  
 
The identified potentially at-risk critical facilities and structures for Seminole County are listed in the 
Critical Facility and Structure List maintained by Seminole County’s Office of Emergency 
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Management. The Seminole County Comprehensive Emergency Management Plan contains 
additional information in regard to vulnerable existing buildings, infrastructure, and critical facilities. 
The Critical Facility and Structure List contains confidential information so therefore is not published 
with this plan. 

Mitigation Goals 
 
The LMS Working Group has established a number of goals and objectives to guide its work in the 
development of this plan. The goals and objectives help to focus the efforts of the group in the 
mitigation planning effort to achieve an end result that matches the unique needs, capabilities and 
desires of the participating jurisdictions. 
 
The goals are established for both the entire planning area and all of the participating jurisdictions 
in a process that can be described as follows: near the beginning of the planning process, a list of 
suggested goals and objectives selected from the previous LMS document was circulated to 
members of the LMS Working Group. The goals selected by the LMS Working Group are related to 
the broad mitigation needs and capabilities of the communities involved, rather than addressing a 
specific hazard type or category. Therefore, the Seminole County mitigation goals and objectives, by 
definition, are multi-hazard‖ in scope and can be described as statements of the desired mitigation-
related capabilities‖ that will be present in each participating jurisdiction in the future as the goals 
are achieved.‖ 

 Mitigation Actions 
 
The goals established by the LMS Working Group are considered to be broad, general guidance that 
define the long-term direction of the planning. Each goal statement has one or more objectives that 
provide a more specific framework for actions to be taken by the LMS Working Group and its 
participants. The objectives define actions or results that can be placed into measurable terms by 
the LMS Working Group, and translated into specific assignments by the LMS Working Group for 
implementation by the participants in the LMS Working Group and associated agencies and 
organizations. 
 
The objectives selected by the LMS Working Group are intended to create a specific framework for 
guiding the development of proposed mitigation initiatives for incorporation into the plan. 
Whenever feasible, the planning participants have associated each proposed mitigation initiative 
with the objective statement the initiative is intended to achieve. By associating a mitigation 
initiative with a specific objective, the proposed initiative is also, of course, intended to help achieve 
the broader goal statement to which the objective corresponds. Proposing mitigation initiatives that 
are consistent with the selected objectives is a principal mechanism for the LMS Working Group 
participants to achieve the stated goals of the mitigation planning program. 
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Seminole County Local Mitigation Goals and Objectives 

    

Goal 2 - All sectors of the community will work together to create a disaster 
resilient community. 

 
Objective 2.1 - Specific interagency agreements and collaboration will be used to improve 
multi-jurisdiction / multi-agency coordination. 

Objective 2.2 – Seek public and private sector organizations input to promote hazard 
mitigation programming throughout the community.  

Objective 2.3 – Develop and administer outreach programs to gain participation in mitigation 
programs by business, industry, institutions and community groups. 

Objective 2.4 – Encourage continuity of operations programs to promote community 
resilience. 

 

Goal 1 - Local government shall make every reasonable effort to identify, 
develop, implement, and reduce hazard vulnerability through effective 
mitigation programs. 
Objective 1.1 - Identify hazards, risk areas and vulnerabilities in the community using 
historic and scientific data. 

Objective 1.2 - Utilize historic and scientific data as the primary decision making tools 
for mitigation policy decisions. 

Objective 1.3 - Develop programs to target vulnerabilities through effective public 
outreach, mitigation projects, and ordinances/zoning regulation. 

Objective 1.4 - Measure effectiveness of mitigation initiatives implemented in the 
community through documentation,  disaster  after action/improvement plans, and 
public comment. 
Objective 1.5 - Actively participate in state and national mitigation planning efforts to 
ensure the county is represented in decision making processes and resource allocation. 
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Goal  3  -  Reduce  the  vulnerability  of  critical  infrastructures  and  public 
facilities from the effects of all hazards. 

 
Objective 3.1 – Detect emergency situations and promptly initiate emergency response 
operations. 

Objective 3.2 – Retrofit or relocate critical infrastructure to withstand the impact of disasters. 

Objective 3.3 – Utility, communications, and information technology systems will be evaluated 
to ensure resilience. Retrofit and relocation projects may be submitted to strengthen systems. 

Objective 3.4 - Relocate, retrofit or modify evacuation routes to ensure safe passage before, 
during and after disaster events. 

Objective 3.5 – Evaluate and retrofit evacuation shelters, critical emergency services and 
medical facilities to ensure operability during and after disaster events. 

Objective 3.6 - Assess routes to key health care facilities to remove vulnerabilities and possible 
blockage as a result of a disaster. 

Objective 3.7 – Assess and acquire adequate resources, equipment and supplies to meet 
victims’ health and safety needs after a disaster. 

 
Goal 4 – Strengthen continuity planning for local government operations to avoid 
significant disruptions. 

 
Objective 4.1 – Encourage community redevelopment plans to guide decision- making and 
resource allocation by local government in the aftermath of a disaster. 

Objective 4.2 – Protect vital local government records and documents from impacts of 
disasters. 
Objective 4.3 – Encourage continuity of Operations Plans and programs to assist local 
government in retrofitting or relocating critical assets. 

Objective 4.4 - Buildings and facilities used for the routine operations of government should be 
retrofitted or relocated to withstand the impacts of disasters. 

Objective 2.5 – Encourage local elected governing bodies to promulgate the local mitigation 
plan and support community mitigation programming. 

Objective 2.6- Ensure appropriate local government staff training and exercise activities occur. 
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Objective 4.5 – Encourage redundant equipment, facilities, and/or supplies to strengthen 
resilience in local government operations after a disaster. 

 

 

 

Goal 5 - Develop policies and regulation to support effective hazard mitigation 
programming throughout the community. 

 
Objective 5.1 – Develop programs to ensure appropriate emphasis in resource allocation and 
decision-making. 

Objective  5.2  –  Develop and enforce  land  use  policies,  plans  and  regulations  to discourage 
or prohibit inappropriate location of structures or infrastructure components in areas of high 
risk. 

Objective 5.3 – Develop and enforce building and land development codes that are effective in 
addressing the hazards threatening the community. 

Objective 5.4 – Encourage protection of high hazard natural areas from new or continuing 
development. 

Objective 5.5 - Participate fully in the National Flood Insurance Program, Building Code 
Effectiveness Rating Schedule and the associated Community Rating System. 

Objective 5.6 – Encourage the location of new local government facilities to be outside of 
designated hazard areas and design to withstand impact of hazards. 

Objective 5.7 - Incorporate techniques to minimize the physical or operational vulnerability to 
disasters in all reconstruction or rehabilitation of local government facilities. 

Objective 5.8 - Establish and enforce regulations to ensure that public and private property 
maintenance is consistent with minimizing vulnerabilities to disaster. 

Objective 5.9- Encourage the development and enforcement of energy conservation, green 
development, and resource sustainability best practices. 

Goal 6 - Encourage economic vitality of the community by promoting business 
continuity education, disaster planning, and diversifying employment 
opportunities. 

 
Objective 6.1 – Promote disaster resilient whole community. 

Objective 6.2 – Strengthen components of the infrastructure needed by the community’s 
businesses and industries from impact of disaster.  
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Addressing Known Risks and Vulnerabilities 
In addition to developing proposed mitigation initiatives to achieve the established goals and 
objectives, an important emphasis of the LMS Working Group is to also include proposed mitigation 
initiatives in its plan that will address known vulnerabilities of important facilities and 
neighborhoods to the impacts of future natural, technological or human-caused disasters. By 
reducing known vulnerabilities to future disasters, it is important in the plan to document those 
initiatives that are intended to address identified vulnerabilities of facilities, systems and 
neighborhoods, as well as to strengthen the mitigation-related policy framework for the entire 
county. 
 
There are a number of initiatives that are not directly associated with specific facilities or 
neighborhoods that have been assessed for their vulnerabilities, but address other mitigation-
related concerns, such as storm water drainage ―trouble spots‖ in the county. While they may not 
affect an entire neighborhood or critical roadway, they can create unsafe conditions or damage 
properties. The proposed addition of vital communications equipment to mitigate specific 
community-wide vulnerabilities impacts the interconnectedness of critical facilities, and is generally 
intended to benefit the whole community. 

Objective 6.3 – Review needs of key employers in the community through communication and 
coordination activities. 

Objective 6.4 - Establish programs, facilities and resources to support business resumption 
activities. 
Objective  6.5  –  Encourage  diversification  of  employment  base  in  the community. 

Objective 6.6 - Implement programs to address public confidence of community condition and 
functioning in the aftermath of a disaster. 

Goal 7 – Strengthen community’s infrastructure to minimize significant disruption 
from a disaster. 

 
Objective 7.1 - Construct or retrofit transportation facilities to minimize the potential for 
disrupting during a disaster. 

Objective 7.2 – Strengthen water and sewer services in the community. 

Objective 7.3 - Encourage hazard mitigation programs by private sector organizations owning 
or operating key community utilities. 

Objective 7.4 – Work with energy, telecommunications, and information technology companies 
to support strengthening of systems and facilities serving the community. 

Objective 7.5  -  Reduce vulnerability to disasters of  schools,  libraries, museums,  and  other  
institutions  important  to  the  daily  lives  of  the community. 
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National Flood Insurance Program (NFIP) Compliance 
All jurisdictions are active participants in the NFIP.  In an effort to ensure continued compliance with 
the NFIP, each participating community will: 
 

o Continue to enforce their adopted Floodplain Management Ordinance requirements, which 
include regulating all new development and substantial improvements in Special Flood 
Hazard Areas (SFHA). 

o Continue to maintain all records pertaining to floodplain development, which shall be 
available for public inspection 

o Continue to notify the public when there are proposed changes to the floodplain ordinance 
or Flood Insurance Rate Maps. 

o Maintain the map and Letter of Map Change repositories. 
o Continue to promote Flood Insurance for all properties. 
o Continue their Community Rating System outreach programs. 

 
Community Name Policies In-Force Insurance In-Force Written Premium In- Force 
Altamonte Springs 665 $145,058,500 $352,009 

Casselberry 345 $74,807,800 $180,016 
Lake Mary 269 $76,977,000 $130,881 
Longwood 239 $65,305,300 $163,283 

Oviedo 694 $198,390,700 $291,811 
Sanford 584 $146,997,300 $332,276 

Winter Springs 729 $196,693,900 $333,483 
Seminole County 4,243 $1,175,590,800 $2,134,106 

          As of 08/31/2014 

Community Rating System 
The Community Rating System (CRS) is a voluntary program for NFIP-participating communities. The 
goals of the CRS are to reduce flood losses, to facilitate accurate insurance rating, and to promote 
the awareness of flood insurance. The CRS has been developed to provide incentives for 
communities to go beyond the minimum floodplain management requirements to develop extra 
measures to provide protection from flooding. The incentives are in the form of premium discounts. 

As of 5/1/2014        Status: C= Current, R= Rescinded 

Community 
Number 

Community 
Name 

CRS Entry 
Date 

Current 
Effective 

Date 
Current 
Class 

% 
Discount 
for SFHA 

% 
Discount 
for Non- 

SFHA 
Status 

120290 Altamonte 
Springs 10/1/1994 5/1/2014 7 15 5 C 

120416 Lake Mary 10/1/2009 10/1/2009 8 10 5 C 
120292 Longwood 10/1/1996 10/1/2010 10 0 0 R 
120293 Oviedo 10/1/2008 10/1/2013 6 20 10 C 

120289 Seminole 
County 10/1/1991 5/1/2011 6 20 10 C 

120295 Winter 
Springs 10/1/1993 5/1/2013 6 20 10 C 
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It must be emphasized that in many cases, detailed information regarding the areas potentially 
impacted by a specific hazard, as well as its potential health and safety, property, environmental 
and economic impacts of that hazard, may not have been available. Further, it has not been the 
intent of the LMS Working Group, nor have funding resources been available, to conduct extensive 
new studies to obtain such information solely for the purposes of the development of this 
mitigation plan. Therefore, it has often been necessary to rely on the informed judgment of 
knowledgeable local officials to identify hazards and derive estimates of the risk each poses to the 
community. 

Implementation 

 Prioritization of Actions 
The LMS Working Group is responsible for identifying projects and activities that the Seminole 
County and its municipalities want to implement that will support the tasks identified in the Goals 
and Objectives section. Projects will be submitted to the LMS by eligible applicants. Project 
submissions must complete a CBA and HMGP scoring form in order to be added to the priority list 
(see Project List Appendix). To accomplish this responsibility, the LMS Working Group will do the 
following: 
 

o Establish a schedule for the participants to submit proposed mitigation initiatives to be 
considered for incorporation into the next edition of the Seminole County Local 
Mitigation Strategy. 

 
o Ensure the use of risk assessment methodology by all participating agencies and 

organizations in Seminole County for the identification, characterization and 
prioritization of proposed mitigation initiatives. 

 
o Distribute the guidance, training or information incorporated into LMS as needed to 

facilitate complete and accurate submittals by the participants. 
 

o Review each proposed mitigation initiative received for completeness, adherence to the 
prescribed methodology, the validity of the characterization information and data used 
by the participant, and the likelihood that the proposal will actually mitigate the 
hazard(s) or vulnerability(ies) of concern. 

 
o Prepare a cost/benefit analysis of the proposed mitigation initiatives. 

 
o Compare proposed mitigation initiatives with others already incorporated into the plan 

or being submitted during the current planning period to ensure an absence of conflict 
or redundancy in purpose. 

 
o If needed, return the proposed mitigation initiatives to the submitting agency or 

organization for additional information or analysis and resubmitted.  
 

o Prepare a recommendation for action by the LMS Working Group to incorporate the 
proposed mitigation initiative into the Seminole County Local Mitigation Strategy and to 
consent to listing the proposed initiative on the project list. 

 
o On request of the agency or organization attempting to implement an approved 

mitigation initiative, the LMS Working Group will certify to any identified party that the 
proposed mitigation initiative has been approved for incorporation into the strategy. 
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o The priority of implementation is based on the score given to the project by analysis 

from the LMS Working Group. 
 
Changes in prioritization of the project rankings could change for several reasons. Environmental 
conditions, such as a pending drought, would warrant more aggressive or rapid implementation of 
proposed mitigation initiatives associated with this hazard, even if their overall priority score was 
less than those addressing flood. In this way, adjustments in the implementation of the plan can be 
made.  Conditions that could warrant a change in the implementation schedule of the mitigation 
initiatives could include but are not limited to: 
 

o Declared Disasters 
o Funding Availability 
o New or Revised Policy Development 
o Plan Revision Cycles 
o Legal of Fiscal Restraints 
o Life Safety Priorities 

Mitigation Project Priority List 
The detailed project priority list can be found in LMS Project Priority List Appendix of this plan. This 
Appendix (Excel Spreadsheet) also includes the completed and deleted project lists. 

Responsible for Mitigation Actions 
Once incorporated into the Seminole County Local Mitigation Strategy, the agency or organization 
proposing the initiative becomes responsible for its implementation. This may mean developing a 
budget for the effort, or making application to state and federal agencies for financial support for 
implementation. This is the approach utilized by the LMS Working Group because only the 
jurisdiction or organization itself has the authority or responsibility to implement its proposed 
mitigation initiatives. The current status of implementation of mitigation initiatives incorporated 
into the plan is discussed in the next section. 
 
In this plan implementation process, the LMS Working Group continues to monitor the 
implementation status of initiatives, to assign priorities for implementation and to take other such 
actions to support and coordinate implementation of initiative by the involved organizations. In 
reality, it is the implementation of proposed initiatives, along with other actions by the 
organizations participating in the planning to maintain, refine and expand the technical analyses 
used in the planning, that constitutes the process to implement the mitigation plan. 

Cost-Benefit Analysis 
When a project is submitted for the LMS for inclusion in the Project List with the intention of 
seeking funds from various grant programs a cost/benefit analysis worksheet will be submitted with 
the proposed project for consideration by the LMS Working Group. This worksheet can be found in 
the Project List Appendix of this plan. 

Actions Completed 
A mitigation project that has been funded and completed will be added to the Completed Project 
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List. The LMS Completed Project List is maintained and housed within the Department of Public 
Safety, Office of Emergency Management. This list can be found in the LMS Project Priority List 
Appendix, Completed List Tab. The LMS project list can change frequently as funding, various local, 
state and federal requirements, etc. change and/or are updated. For deleted or deferred mitigation 
projects a list is maintained with each project listed including an explanation as to why the project 
was deleted or deferred. This list can be found in the LMS Project Priority List Appendix, Deleted List 
Tab. 

Strategy Maintenance 

 LMS Monitoring and Evaluation 
The LMS Plan will be housed in the in the Department of Public Safety, Office of Emergency 
Management for Seminole County. The LMS Working Group meets on a quarterly basis at a 
minimum, as well as after times of natural disaster events, and any other time deemed appropriate 
by the Working Group Chairperson, to update and revise the LMS. The criteria used to evaluate the 
LMS document and activities should include, but not be limited to the following: 

o Federal and/or State Requirements 
o Changes in development trends and land use that could affect infrastructure 
o Storms or other natural events that have altered Seminole County’s hazard areas 
o Completion of existing mitigation projects and introduction of new goals 
o Changes in policy, procedure or code 
o Changes in building codes and practices 
o Review of legislative actions that could affect funding of mitigation efforts 
o Changes in Flood Insurance Rate Maps, National Flood Insurance Program, etc. 

On an annual basis the Department of Public Safety, Office of Emergency Management will 
generate a LMS progress report that will evaluate the successes or areas of improvement for the 
LMS. The report will be available to the public, as well as provided to all jurisdictional governing 
bodies. This annual report also satisfies the CRS program requirements for an annual report for the 
floodplain management plan. This will allow people to re-acquaint themselves with the LMS 
document and the processes that it identifies, so any recommendations, suggestions, and updates, 
can be properly reviewed and weighed for consistency with the direction of the LMS. 
 
The plan is periodically reviewed and adopted by the participating jurisdictions’ governing bodies to 
ensure that the mitigation actions taken by their organizations are consistent with each 
community’s larger vision and goals, as well as their overall unique needs and circumstances. The 
adoption process includes instructing the jurisdictions’ agencies and organizations to continue to 
refine, expand and implement the plan. 
 

LMS Updates 
Every five years, the LMS plan applies for formal review to FEMA, a FEMA approved LMS mitigation 
plan is what keeps our communities eligible for various Federal and state grant programs. 
 
Each year, the LMS committee will review the current plan to make note of any modifications to be 
placed in the new plan. These notes will be used to develop the new plan. Additional projects will 
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be collected to address the notes made each year.  Damage assessment reports will be collected 
from disasters to determine what types of mitigation efforts may be necessary. These mitigation 
issues will be used in the creation of the new plan. 
 
Citizen input will be requested at various times throughout the year. These activities include the 
annual Severe Weather Awareness Week, Prepare Seminole! campaign, and at various community 
outreach activities. All citizen inputs will be brought up at quarterly LMS meetings to be held at the 
Seminole County Emergency Operations Center. Each year, a list of meetings times and dates will be 
posted to the website. 
 
All notes and mitigation efforts will be put together to develop a draft LMS for update. Once the 
document is ready for review, LMS committee members will conduct public meetings to solicit 
additional input before the LMS plan, any supporting documentation, and the criteria checklist will 
be first submitted to the Florida Division of Emergency Management for review, and then 
forwarded to FEMA for review and approval. 
 
It will be anticipated the review process could take several months. The Seminole County LMS 
Working Group will establish a more aggressive meeting schedule in preparation for the 
updated/revised LMS to be resubmitted for approval for each 5-year FEMA formal review. 
 
Following adoption or approval of the plan by all parties involved, the respective agencies and 
organizations will continue to implement the plan, to expand its scope, continue its analyses, and 
take other such continuing action to maintain the planning process. This includes action by the LMS 
Working Group to routinely incorporate proposed mitigation initiatives into the plan, without the 
necessity to also continuously solicit the formal approval of the plan by the jurisdictions’ governing 
bodies. This process is administered by Department of Public Safety, Office of Emergency 
Management. 

Implementation through Existing Plans and Programs 
 
One of the methods to most effectively implement the LMS is to propose and implement initiatives 
that will further the goals and objectives in the LMS. Initiatives listed, when implemented will serve 
to mitigate existing issues. Other current plans, when reviewed and updated will be compared to 
the initiatives and objectives of the LMS to ensure that all planning activities work toward the 
common goal. Some identified planning mechanisms that have been utilized in the past include (but 
have not been limited to) floodplain ordinances, county and municipal comprehensive plans, land 
development codes, comprehensive emergency management plan. 
 
Seminole County’s Office of Emergency Management has oversight of the process for incorporating 
the LMS into other local government planning mechanisms. Some plans, such as the Comprehensive 
Emergency Management Plan (CEMP) and Continuity of Operations Plan (COOP), have prescribed 
processes that provide the opportunity for integration of LMS goals and objectives at scheduled 
intervals. During these planning cycles, Emergency Management reviews the LMS for consistency 
and identifies opportunities to link the LMS to the revised plans. As an example, information 
collected for the LMS risk assessment has been used to update the CEMP. 
 
As part of the planning integration process, Emergency Management staff also continuously seeks 
plan-development opportunities that are not part of existing planning cycles, but are relevant to the 
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goals and objectives of the LMS. The process for linking the LMS to planning projects includes 
identifying mitigation- related elements in the plans under development, and assuring that policies 
and initiatives in the LMS are considered and addressed. Strategic planning is an example of this, as 
the process includes looking at both short- and long-term needs and addressing gaps and initiatives 
through policy and budget. 
 
Public education and outreach is a large portion of the Local Mitigation Strategy. The LMS is 
incorporated in the Prepare Seminole! Campaign which is a community action program to help all 
citizens, businesses, and other organizations prepare and mitigate damages. This campaign was 
launched in 2005 after tornadoes affected the Central Florida area. The public outreach initiative 
uses LMS goals and objectives to encourage mitigation efforts. 
 
The LMS goals are used to help strengthen vulnerable critical facilities by using other grants, funding 
opportunities, and policy. The State Homeland Security Grant has been used to strengthen 
interoperable communication systems that are used during disasters. In addition, these grants have 
strengthened capabilities of the Emergency Operations Center to provide redundant 
communications with other EOCs in the region and the State of Florida EOC in Tallahassee, Florida. 
 
The Development Services Department uses strict building codes to prevent loss from fires, natural 
disasters, as well as man-made events. In the City of Altamonte Springs, fire sprinkler codes were 
adopted to prevent the loss of homes and buildings from fires. Strict planning and building codes 
are used to minimize the vulnerability of newly constructed buildings throughout Seminole County. 
 
Particular highlights of the LMS Working Group efforts to implement the mitigation plan through 
other plans and programs include updates to the Comprehensive Emergency Management Plan 
(using the hazards/risk assessment), comprehensive future land use plans of Seminole County and 
municipalities. During the updating process, both of these documents will be revised to limit 
development in hazard areas, etc. These examples demonstrate that each participating jurisdiction 
is committed to incorporating mitigation principles and concepts into their normal operations and 
activities via their existing planning and programming processes. 

Authorities and References 
 

FEMA. (2011, October 1). Local Mitigation Plan Review Guidance. Retrieved March 1, 2014, from 
www.fema.gov: http://www.fema.gov/media-library-data/20130726-1809-25045-
7498/plan_review_guide_final_9_30_11.pdf 

National Oceanic and Atmospheric Administration. (n.d.). Converting Traditional hail Size Descriptions. 
Retrieved 2015, from Storm Prediction Center: http://www.spc.noaa.gov/misc/tables/hailsize.htm 

Natural Resources Defense Council. (n.d.). Climate Chnage Health Threats in Florida (Extreme Heat 
Vulnerability). Retrieved from Natural Resources Defense Council: 
http://www.nrdc.org/health/climate/fl.asp#ap_heat 

Ponemon Institute. (2013). 2013 Cost of Dtat Breach Study: Global Analysis. Pnemon Institute. 



Seminole County Local Mitigation Strategy (LMS) 

Page 54 

 

 

The National Drought Mitigation Center. (2014). Percent Area in U.S. Drought Monitor Catagories (Florida). 
Lincoln, Nebraska, USA. Retrieved from http://droughtmonitor.unl.edu/MapsAndData/DataTables.aspx 

VAISALA. (2013). Southeast U.S. Lightning Data from National Lighting Detection Network. VAISALA. 

Wilhite, D. a. (1985). National Drought Mitigation Center. Retrieved 2014, from Types of Drought: 
http://drought.unl.edu/DroughtBasics/TypesofDrought.aspx 



Seminole County Local Mitigation Strategy 
 

 

 
 
                        Page 55 

 



Seminole County Hazard Analysis 2015-2020

HAZARD AND VULNERABILITY ASSESSMENT TOOL
SEVERITY = (MAGNITUDE - MITIGATION)

INCIDENT
PROBABILITY HUMAN 

IMPACT
PROPERTY 

IMPACT SPATIAL ECONOMIC 
IMPACT PREPAREDNESS TRAINING 

EXERCISE LOGISTICS
RISK

Likelihood this will 
occur

Possibility of 
death or injury

Physical losses 
and damages

Amount of 
Geographic 

Area Affected

Interuption of 
services Specialized Plans

Multi-year Training 
and Exercise 

Planning 

Equipment 
Teams 

Support

Relative 
threat*

SCORE                              

1 = 10+
2 = 6-10 yrs
3 = 1-5 yrs

0 = N/A                  
1 = Low                  
2 = Moderate            
3 = High     

0 = N/A                   
1 = Low                   
2 = Moderate            
3 = High     

1 = Up to 25%
2 = 25-50% 
3 = 50 or more

0 = N/A                    
1 = Low                   
2 = Moderate            
3 = High     

1 = Specific Haz Plan /Test
2 = Addressed in other plans
3 = No spec plan for haz

1 = Yearly TEP
2 = TEP every other yr
3 = Rarely 
trained/exercised

1 = Highly Spec Teams/Equip
2 = Minimal Equip/Teams
3 = Low or none

0 - 100%

Agriculture 2 2 1 1 2 2 3 2 41%
Civil Disorder 2 2 2 1 2 1 1 1 32%

Critical Infrastructure 
Disruption 3 1 1 1 2 2 2 1 48%

Cyber Security 3 1 1 1 3 3 2 3 67%
Disease Pandemic 3 3 1 3 3 1 1 1 62%

Drought / Water Shortage 3 2 1 3 2 2 3 3 76%
Earthquakes 1 1 1 1 1 2 3 1 16%

Extreme Heat 3 2 0 3 1 1 2 1 48%

Financial Collapse 1 0 2 3 3 2 3 3 25%

Fires / Wildfires 3 2 2 1 2 1 1 1 48%

Floods 3 2 3 2 2 1 2 1 62%

Haz Mat 3 3 1 1 1 1 1 1 43%

Mass / Planned Events 3 2 0 1 1 1 1 1 33%

Mass Migration / Repat 1 1 0 1 1 1 1 1 10%

Severe Weather 3 2 2 3 1 2 1 1 57%

Sinkholes 3 2 2 1 1 2 3 1 57%

Terrorism 2 3 3 1 3 1 1 1 41%

Tornadoes 3 3 3 1 3 2 1 1 67%

Transportation 3 3 1 1 1 1 1 1 43%

Tropical Cyclones 3 3 3 3 3 1 1 2 76%

Violent Acts (Non-Terror) 3 3 1 1 1 1 1 1 43%

Winter Storms 2 1 1 3 1 1 1 1 29%
LOW 0%-30% MEDIUM 31%-60% HIGH 61% +*Threat Increases with Percentage
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CITY MANAGER’S REPORT

DATE: June 18, 2015

TO: Mayor and City Commission

FROM: Jackie Sova, City Manager

SUBJECT: City Manager's Report

ITEMS FOR COMMISSION INFORMATION:

1. Monthly department reports.











































MEMORANDUM

DATE: June 18, 2015

TO: Mayor and City Commission

FROM: Carol Foster, City Clerk

VIA: Jackie Sova, City Manager

SUBJECT: Appointment/Reappointment to the Police Pension Board of Trustees and 
Planning and Zoning Board

Commissioner Duryea’s term on the Police Pension Board expires June 28, 2015, and 
he has expressed his willingness to continue serving.  Therefore, you need to reappoint 
him to serve a 2-year term.  As you will recall, the Police Pension Board consists of 2 
police officers elected by the officers, 2 residents appointed by you, and a 5th member 
who is appointed by the previously mentioned 4 members.

David Wickham who was the alternate member on the Planning and Zoning Board was 
removed from the board in accordance with our ordinance for missing 3 consecutive 
meetings.  While he could have asked to be reappointed, he chose not to at this time 
due to conflicts.  Therefore, there is a vacancy.

In response to soliciting volunteers via our home page, our monthly newsletter and 
announcing at your meeting, we received the attached Board Appointment Information 
Forms from residents interested in serving.  

RECOMMENDATION:

The Commission reappoint Commissioner Duryea to the Police Pension Board of 
Trustees for a two-year term and appoint a resident to serve the remainder of the term 
as the alternate member on the Planning and Zoning Board which expires December 
31, 2015.
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