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LAKE MARY CITY COMMISSION

LakeMary City Hall
100 N. Country Club Road

WORK SESSION
THURSDAY, APRIL 07, 2016 6:00 PM
Items for Consideration
A] Monility Alternatives
THE ORDER OF ITEMSON THISAGENDA ISSUBJECT TO CHANGE

Per thedirection of the City Commission on December 7, 1989, this meeting will not
extend beyond 11:00 P. M. unless thereis unanimous consent of the Commission to
extend the meeting.

PERSONSWITH DISABILITIESNEEDING ASSISTANCE TO PARTICIPATE IN
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA
COORDINATOR AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT
(407) 585-1424,

If a person decidesto appeal any decision made by this Commission with respect to any
matter consider ed at such meeting or hearing, he or she will need arecord of the
proceedings, and that, for such purpose, he or she may need to ensurethat a verbatim
record of the proceedingsis made, which record includes the testimony and evidence
upon which the appeal isto be based. Per State Statute 286.0105.
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NOTE: If the Commission isholding a meeting/work session prior to theregular
meeting, they will adjourn immediately following the meeting/work session to have
dinner in the Conference Room. Theregular meeting will begin at 7:00 P. M. or as
soon ther eafter as possible.



MEMORANDUM

DATE: April 7, 2016

TO: Mayor and City Commission

FROM: Tom Tomerlin, Economic Development Manager
VIA: Jackie Sova, City Manager

SUBJECT: Mobility Alternatives

BACKGROUND:

Mobility throughout the City of Lake Mary is an item in need of continuous planning and
investment. The SunRail Commuter Rail system began regular service in May 2014,
and this new transportation mode has already had a transformational effect on the City.
This is evidenced by new transit-oriented development occurring adjacent to the
SunRail Station stop. Additionally, the Lake Mary SunRail stop has consistently
achieved the highest ridership numbers among the four Seminole County station stops.
Despite this success, the City must continue to refine and grow our transit options.

The need to further develop and strengthen a local feeder service for SunRail is an
important goal. Furthermore, the ability to better connect all of the City’s activity centers
with mobility options should help the local economy and contribute to the quality of life.

In this regard, the City has implemented the following:

Recognizing that Lake Mary’s primary employment base is spatially associated
with the Interstate 4 area, the City adopted the Agency Vanpool Grant Program
in April 2014. This grant program is intended to encourage employer
participation in the LYNX Agency Vanpool program. This matching grant offsets
half of the lease payment associated with a rental. To date, no employers have
sought this grant despite significant outreach efforts by the City and FDOT’s
ReThink service.

The City continues to work with regional bus service provider, Lynx. The Link 45
bus route is the primary line traversing the City and servicing the Lake Mary
SunRail stop. The City has persistently encouraged Lynx to extend Link 45



northward of its current terminus at the Seminole State College at Heathrow
campus. Finally, it appears Lynx will be considering this adjustment at its April
2016, Board meeting.

The City has adopted a transit-oriented design (TOD) master plan for the area
surrounding the SunRail Station stop. This plan enables development to occur at
a density and intensity supportive of transit.

While this represents good progress, the purpose of this work session is to discuss new
mobility programs.

DISCUSSION:

New programs that address mobility have recently gained traction in Central Florida.
More specifically, the following options will be presented and discussed at the work
session:

Commuter Vanpool Program. Consider extending the City’s Agency Vanpool
grant to the regular Commuter Vanpool administered by Lynx.

The City of Altamonte Springs - Uber Subsidy Pilot Program. Consider a
piggyback contract (interlocal agreement) onto this first in the nation one-year
pilot program.

Bike Share Program. Consider the feasibility of this option as both a recreation
and mobility program for the City.

RECOMMENDATION:

That the Mayor and City Commission provide feedback on how to proceed with the
three new mobility options presented in the work session. Specific direction is needed
regarding an interlocal agreement between the City of Lake Mary and Altamonte
Springs for implementation of a one-year subsidy pilot program with Uber.

Direct staff to prepare appropriate follow-up action to implement Commission direction.

ATTACHMENTS:
PowerPoint Slideshow on Mobility Options
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Subsidy projection is based on the average trips inside of each City over the past three months with the same
subsidy rates/amounts if you piggy-backed on AS contract

Average Subsidy
per Month Cost of Subsidy If ridership
City based on the for one year DOUBLED during Note
average over the pilot the pilot

past 3 months

Casselberry S 570.00 $ 6,840.00 $ 13,680.00
Lake Mary S 375.00 $ 4,500.00 § 9,000.00
Longwood S 265.00 3,18000 $ 6,360.00
Oviedo S 450.00 $ 5,400.00 $ 10,800.00
Sanford S 3,000.00 § 3600000 § 72,000.00 The airport is a generator
Winter Springs ~ $ 240.00 § 2,880.00 § 5,760.00
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