
LAKE MARY CITY COMMISSION

Lake Mary City Hall
100 N. Country Club Road

WORK SESSION

THURSDAY, APRIL 07, 2016 6:00 PM

1. Items for Consideration

A. Mobility Alternatives 

2. THE ORDER OF ITEMS ON THIS AGENDA IS SUBJECT TO CHANGE

Per the direction of the City Commission on December 7, 1989, this meeting will not 
extend beyond 11:00 P. M. unless there is unanimous consent of the Commission to 
extend the meeting.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN 
ANY OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA 
COORDINATOR AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT 
(407) 585-1424.

If a person decides to appeal any decision made by this Commission with respect to any 
matter considered at such meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based.  Per State Statute 286.0105.
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NOTE: If the Commission is holding a meeting/work session prior to the regular 
meeting, they will adjourn immediately following the meeting/work session to have 
dinner in the Conference Room.  The regular meeting will begin at 7:00 P. M. or as 
soon thereafter as possible.



MEMORANDUM

DATE: April 7, 2016

TO: Mayor and City Commission

FROM: Tom Tomerlin, Economic Development Manager

VIA: Jackie Sova, City Manager

SUBJECT: Mobility Alternatives 

BACKGROUND:
Mobility throughout the City of Lake Mary is an item in need of continuous planning and 
investment.  The SunRail Commuter Rail system began regular service in May 2014, 
and this new transportation mode has already had a transformational effect on the City.   
This is evidenced by new transit-oriented development occurring adjacent to the 
SunRail Station stop.  Additionally, the Lake Mary SunRail stop has consistently 
achieved the highest ridership numbers among the four Seminole County station stops.  
Despite this success, the City must continue to refine and grow our transit options.      

The need to further develop and strengthen a local feeder service for SunRail is an 
important goal.  Furthermore, the ability to better connect all of the City’s activity centers 
with mobility options should help the local economy and contribute to the quality of life.          

In this regard, the City has implemented the following:

• Recognizing that Lake Mary’s primary employment base is spatially associated 
with the Interstate 4 area, the City adopted the Agency Vanpool Grant Program 
in April 2014.  This grant program is intended to encourage employer 
participation in the LYNX Agency Vanpool program.  This matching grant offsets 
half of the lease payment associated with a rental.  To date, no employers have 
sought this grant despite significant outreach efforts by the City and FDOT’s 
ReThink service.

• The City continues to work with regional bus service provider, Lynx.  The Link 45
bus route is the primary line traversing the City and servicing the Lake Mary 
SunRail stop. The City has persistently encouraged Lynx to extend Link 45 



northward of its current terminus at the Seminole State College at Heathrow 
campus.  Finally, it appears Lynx will be considering this adjustment at its April 
2016, Board meeting.            

• The City has adopted a transit-oriented design (TOD) master plan for the area 
surrounding the SunRail Station stop.  This plan enables development to occur at 
a density and intensity supportive of transit.  

While this represents good progress, the purpose of this work session is to discuss new 
mobility programs. 

DISCUSSION:
New programs that address mobility have recently gained traction in Central Florida.  
More specifically, the following options will be presented and discussed at the work 
session:

• Commuter Vanpool Program.  Consider extending the City’s Agency Vanpool 
grant to the regular Commuter Vanpool administered by Lynx.

• The City of Altamonte Springs - Uber Subsidy Pilot Program.  Consider a 
piggyback contract (interlocal agreement) onto this first in the nation one-year 
pilot program.   

• Bike Share Program.  Consider the feasibility of this option as both a recreation 
and mobility program for the City.     

 
RECOMMENDATION:
That the Mayor and City Commission provide feedback on how to proceed with the 
three new mobility options presented in the work session.  Specific direction is needed 
regarding an interlocal agreement between the City of Lake Mary and Altamonte 
Springs for implementation of a one-year subsidy pilot program with Uber.

Direct staff to prepare appropriate follow-up action to implement Commission direction.

 

ATTACHMENTS:
• PowerPoint Slideshow on Mobility Options
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City of Lake Mary
Mobility Work Session

April 7, 2016

Outline
• Update on Current Initiatives

– TOD Plan (e.g., Station House)

– Agency Vanpool Grant

– Lynx Cooperation

• New (Potential) Initiatives

– Commuter Vanpool

– Uber Subsidy - Altamonte Pilot Project

– Bike Share Program
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TOD Plan

Agency Vanpool Grant
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Westbound

Eastbound

Lynx 45

Lynx 45
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Lynx 45 Adjustment

• LYNX has proposed making system-wide 
efficiencies effective April 24, 2016.

• The LYNX Board of Directors (BOD) will vote on 
the service change proposal at their 1 p.m. April 
14 meeting in the LYNX Central Station 2nd Floor 
Board Room.

• Link 45 Service Change – Lake Mary (Seminole 
County) – Service will be extended north on 
International Parkway to H.E. Thomas Jr. Parkway. 
Minor schedule adjustments.

Dominant Commuter Transportation Modes
--Walking and Biking Excluded-- D=Destination

One Mode  
• Car  D (dominant pattern)
• Bus  D
• Sunrail D (Station House)
• Uber  D
• Vanpool  D

Two Mode  
• Car  Sunrail D
• Bus  Sunrail D
• Car  Vanpool  D   (common Vanpool pattern)
• Sunrail Bus  D (Station House)
• Sunrail Vanpool  D (LM Vanpool)
• Sunrail Uber  D
• Uber  Sunrail D

Three Mode  
• Car  Sunrail Bus  D
• Car  Sunrail Vanpool  D (LM Vanpool)
• Car  Sunrail Uber  D (Uber Subsidy)
• Bus  Sunrail Bus  D
• Uber  Sunrail Uber  D
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Regular Commuter Vanpool

Commuter Vanpool

• The monthly fee includes maintenance and 
insurance. 

• A volunteer driver(s) from amongst the group drives 
the van. 

• The fees are typically split evenly among riders and 
drivers.

• The lease for the commuter vanpool allows for one 
round-trip, typically to work and back home. 

• The "one round-trip" limit is what keeps the 
insurance rate lower than the agency model.



3/29/2016

6

Incentivizing the Commuter Vanpool Program

Challenges

• leased to group of 
commuters

– Not tied to employer

• Van likely spends: 

– day in parking lot of 
employer,

– night in someone’s 
driveway or commuter 
lot

• One round trip

Considerations

• Some riders (e.g., half) 
must be Lake Mary 
Residents

• The Van must travel to a 
Lake Mary Employer

• Sunrail?

Altamonte’s Uber Pilot Program
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The Uber Subsidy (20-25% subsidy of first $25)

• City pays 25% of ride when:
– Trip begins/ends at Sunrail

Station, and
– Trip begins/ends somewhere 

Citywide

• City pays 20% of ride when: 
– Trip begins/ends at CBD, and
– Trip begins/ends somewhere 

Citywide

• City pays 20% of ride when:
– Trip begins and ends 

somewhere Citywide

Sunrail

25% 

City Destination

CBD

20% 

City

City

20% 

City

Altamonte Springs Program
Potential Benefits

• Vehicle Miles Traveled

• Congestion Management

• Additional ‘SunRail Feeder’ and ‘Last Mile Provider’

To be determined at end of Pilot

Details

• City invoiced monthly by Uber

• Anonymized monitoring reports (trips, duration, distance, 
fares)

• Interlocal Agreement being drafted by Altamonte Springs for 
Piggy-Back

• Program also includes incentive for Vehicle for Hire 

Businesses equal to the cost of their BTR 
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Uber Heat Map

Bike Share
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Potential Bike Share Stations 
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