
LAKE MARY CITY COMMISSION

Lake Mary City Hall
100 N. Country Club Road

Regular Meeting
AGENDA

THURSDAY, AUGUST 18, 2016 7:00 PM

1. Call to Order

2. Moment of Silence

3. Pledge of Allegiance

4. Roll Call

5. Approval of Minutes:  July 28, 2016

6. Special Presentations

7. Citizen Participation - This is an opportunity for anyone to come forward and address 
the Commission on any matter relating to the City or of concern to our citizens.    This 
also includes: 1) any item discussed at a previous work session; 2) any item not 
specifically listed on a previous agenda but discussed at a previous Commission meeting 
or 3) any item on tonight's agenda not labeled as a public hearing.  Items requiring a 
public hearing are generally so noted on the agenda and public input will be taken 
when the item is considered.

8. Unfinished Business
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9. New Business

A. Request for wall material waiver for property located at 1695 W. Lake Mary Blvd.; 
Brian Montes, applicant (Steve Noto, City Planner)

B. Construction work between 10:00pm and 5:00am at The Oaks Shopping Center 
Phase III; Chuck Woide, Project Coordinator with Blue Ox Construction, applicant 
(Steve Noto, City Planner)

C. Resolution No. 984 - Amending FDOT Traffic Signal Maintenance and 
Compensation Agreement (Bruce Paster, Public Works Director)

D. School Resource Officer Agreement with the School Board

10. Other Items for Commission Action

11. City Manager's Report

A. Items for Approval

a. Federal Fiscal Year 2016 Edward Byrne Memorial Justice Assistance Grant 
(JAG) Program

b. Surplus Items from various departments

B. Items for Information

a. Update on Station Point project

b. Monthly Department Reports

C. Announcements

12. Mayor and Commissioners Report - (2)

13. City Attorney's Report

14. Adjournment

THE ORDER OF ITEMS ON THIS AGENDA IS SUBJECT TO CHANGE

Per the direction of the City Commission on December 7, 1989, this meeting will not extend 
beyond 11:00 P. M. unless there is unanimous consent of the Commission to extend the 
meeting.
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PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA COORDINATOR 
AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (407) 585-1424.

If a person decides to appeal any decision made by this Commission with respect to any 
matter considered at such meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  Per State Statute 286.0105.

NOTE:  If the Commission is holding a meeting/work session prior to the regular meeting, 
they will adjourn immediately following the meeting/work session to have dinner in the 
Conference Room.  The regular meeting will begin at 7:00 P. M. or as soon thereafter as 
possible. 

UPCOMING MEETINGS:  September 8, 2016



 

CITY COMMISSION 
July 28, 2016 - 1 

 

MINUTES OF THE LAKE MARY CITY COMMISSION WORK SESSION held July 28, 1 
2016, 5:30 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, 2 
Lake Mary, Florida. 3 
 4 
Mayor David Mealor    Jackie Sova, City Manager 5 
Commissioner Gary Brender  Dianne Holloway, Finance Director 6 
Deputy Mayor George Duryea – Late John Omana, Community Development Dir. 7 
Commissioner Sidney Miller  Bryan Nipe, Parks & Recreation Director 8 
Commissioner Jo Ann Lucarelli  Bruce Paster, Public Works Director 9 
      Tom Tomerlin, Economic Development Dir. 10 
      Steve Bracknell, Police Chief 11 
      Colin Morgan, Deputy Police Chief 12 
      Mike Biles, Police Captain 13 
      Bruce Fleming, Sr. Code Enforcement Off. 14 
      Frank Cornier, Fire Chief 15 
      Joe Landreville, Deputy Fire Chief 16 
      Mary Campbell, Deputy City Clerk 17 
 18 
The work session was called to order by Mayor David Mealor at 5:35 P.M. 19 
 20 
ITEMS FOR DISCUSSION 21 
 22 
1. FY 2017 Budget 23 
 24 
Ms. Sova said in years past we have gone through and looked at a lot of line items.  25 
The last couple of years things have been flat so tonight we will go through and hit the 26 
highlights.  The first one of those highlights will be under Revenues on Page 2 as we 27 
look at ad valorem taxes.  They went up about 5% but then the franchise and utility 28 
taxes dropped the same amount, the biggest utility tax being the Telecommunications 29 
Tax.  People continue to drop their home phones to go on cellphones and we lose 30 
revenues there.  They cut the cable and the trend going on reduces the fee so we get 31 
off the cable TV bills.  That’s one that will probably continue to trend downward as 32 
people can find other technologies and ways to get around some of these bills they pay 33 
and they seem to be full of taxes. 34 
 35 
Deputy Mayor Duryea arrived at this time (5:37 P.M.). 36 
 37 
Ms. Sova said we transferred water and sewer to the General Fund to take care of all 38 
the administrative costs of $100,000.  We do a full calculation of that every year and we 39 
could actually be doing a greater amount so we think this amount is reasonable. 40 
 41 
Ms. Sova asked if anyone wanted to look at any particular revenue. 42 
 43 
Mayor Mealor said if there is anything the Commission has just get the City Manager or 44 
Finance Director’s attention. 45 
 46 
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Commissioner Miller said he thought we had a certain number of apartments. 1 
 2 
Ms. Sova asked the number in Midtown and Mr. Omana answered 265. 3 
 4 
Ms. Sova said on Page 21 the big item we have put in is for a pay plan study.  This has 5 
become an every other year thing.  We have had some agencies around us make some 6 
pay adjustments that we have to keep up with.  When we did it two years ago, mostly 7 
public safety got pay adjustments.  It’s hard to predict where we will be this year.  The 8 
City of Maitland is finishing a professional study and we will probably be able to use that 9 
for a lot of the background information.  She found that when we have professionals do 10 
it we end up re-doing everything on our own. If we do all the legwork we might as well 11 
do our own.  We have budgeted 3% on top of salaries for merit pay for employees.  We 12 
have a merit pay scale based on their evaluation scores.  The $150,000 will be for pay 13 
plan adjustments to take care of any salary or title inequities. 14 
 15 
Ms. Sova said the other items here are the economic incentives that are due.   It is 16 
$168,750 for Verizon and $170,000 for Deloitte.  17 
 18 
Deputy Mayor Duryea asked who monitors this. 19 
 20 
Ms. Sova said the county does monitor it.  The state monitors.  The Verizon with the 21 
state also monitors because they have a part of that one and then Deloitte.  The county 22 
will monitor it as well as us.  We will do part of that auditing process.  It is the Clerk of 23 
the Court office that does that monitoring and not finance. 24 
 25 
Mayor Mealor said since we have the incentives and we are hearing the term “corporate 26 
welfare”, he asked if it would be possible to have staff provide the amount of the 27 
additional ad valorem revenue that has been brought to the City with these being in 28 
place. 29 
 30 
Ms. Sova said we can do that for the next meeting.  That’s one of the analysis we do 31 
before we bring it to the Commission.  Deloitte filled those jobs a lot of faster than they 32 
expected and Verizon brought more jobs than they originally anticipated.  Those have 33 
proved to be two big ones. 34 
 35 
Commissioner Miller asked if we had any incentives with Florida Blue. 36 
 37 
Ms. Sova answered negatively. 38 
 39 
Ms. Sova on Page 26 is Community Development.  We reorganized the department a 40 
month ago.  We moved all engineering functions to Public Works.  We moved the City 41 
Engineer and GIS Specialist to Public Works.  During the year the administrative 42 
assistant resigned and we have been able to keep up with the work with staff that was 43 
there.  She added $20,000 to professional services because the workload has shifted.  44 
We are having some nice projects come through the door and she wanted to make sure 45 
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if our planning staff needs help we can get them help getting projects out the door that 1 
we might feel pressed with. 2 
 3 
Ms. Sova on Page 38 is the Building Department.  During the year we talked about 4 
adding a document imaging specialist. 5 
 6 
Commissioner Miller asked to go back to Community Development.  A long time ago 7 
they were using outside consultants to look at drawings that were submitted.  He asked 8 
if that was something built into the budget if suddenly they get a peak because of all the 9 
work we think is coming.  He asked if we could outsource some of that. 10 
 11 
Ms. Sova said that happens in the Building Department and there is money for that.  12 
That is why she added $20,000 to the Community Development budget so if we get 13 
projects where we need planning assistance rather than plans review. 14 
 15 
Deputy Mayor Duryea questioned the maintenance contracts on Page 35. 16 
 17 
Ms. Holloway said the maintenance contracts are basically for software programs, the 18 
AS-400, different types of support for servers.  We have a smart net so if our network 19 
goes down or if the switch is fried there are warranties.  If the switch burns up they are 20 
about five or six grand apiece.  We have a company that will come in and replace that 21 
switch under that warranty. It also includes our telephone system.  It is for things our IT 22 
staff can’t handle like repair equipment. 23 
 24 
Ms. Sova said in the Building Department she is recommending a staff assistant.  The 25 
backlog of document imaging is tremendous.  They also have a need for someone to 26 
help answer the telephones, help them issue permits, cover for lunch and absences.  27 
We are collecting sufficient fees to cover this and this is where we need customer 28 
service focus right now.  It gets very busy at that counter and people calling for 29 
inspections.  We have the automated system but a lot of people like to call and get the 30 
status of things.  We need to be providing great customer service. 31 
 32 
Ms. Sova said in the Police Department, we have had an interesting situation going on 33 
this summer with school resource officers.  We heard in April at Mayors/Managers when 34 
the School Board came and said that they had made the decision along with the sheriff 35 
to put a full time school resource officer in every school.  We already had a full time 36 
resource officer at Crystal Lake Elementary and a part time resource officer at Lake 37 
Mary Elementary and Kim kind of worked between both schools.  The decision was 38 
made that it needed to be a full time officer at each school.  The good side of that was 39 
the School Board said they would pay 50% of that.  It has taken until just this past 40 
Tuesday night for that agreement to come together.  There was a lot of back and forth 41 
about it.  The chief got an e-mail on Monday where they were trying to back out on 42 
paying their 50%.  She said she was pretty lit up but the agreement has been signed 43 
and we are going to get our 50%.  In that re-arranging they wouldn’t allow us to have a 44 
part time officer so we brought the part time officer back into our community services 45 
and moved a police officer to the school full time. 46 
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 1 
Deputy Mayor Duryea said both elementary schools are open from 8:00 A.M. to 3:00 2 
P.M.  He asked what we did with the officer after that. 3 
 4 
Chief Bracknell said they have other responsibilities such as when the parents get 5 
together in the afternoons for events, or having a childcare situation they will be there 6 
for that, weekend events they will be there for that.  Right now the schools are closed 7 
and she is on the street working a regular shift. 8 
 9 
Commissioner Brender asked if we had any responsibilities for Lake Mary Prep. 10 
 11 
Ms. Sova for Lake Mary Prep we used to do the DARE program and are now doing 12 
FOCUS.  We make them pay us.  We provided that free for several years but now they 13 
pay us for that service.  Some of the other cities have sheriff officers in their schools.  14 
She felt like in our community that our citizens would expect to see Lake Mary officers in 15 
these two elementary schools.  We proceeded with that thought process in mind. 16 
 17 
Commissioner Miller asked if they had the same cost sharing with the county that they 18 
have with us. 19 
 20 
Ms. Sova answered affirmatively.  Altamonte was the other city that wanted to make 21 
sure that Altamonte officers were in their schools.  Some of the schools were happy to 22 
have sheriff deputies there. 23 
 24 
Deputy Mayor Duryea asked what they did. 25 
 26 
Chief Bracknell said they teach the FOCUS program and are required to be in the 27 
lunchroom during lunch hours.  They will substitute in different classes when the teacher 28 
needs a break, and they bring our message into the classroom. 29 
 30 
Ms. Sova said it is very much about having children interact with police officers and not 31 
having fear of them and gaining respect for them. 32 
 33 
Commissioner Miller said it is mostly presence “just in case”. 34 
 35 
Chief Bracknell answered affirmatively.  All the CPS calls are handled through child 36 
protection and they will do the investigation of an accusation of sexual misconduct of a 37 
child. 38 
 39 
Commissioner Brender asked if we do that or the sheriff. 40 
 41 
Chief Bracknell said if it is in our jurisdiction, we do it.   42 
 43 
Ms. Sova said on Page 50 is Support Services.  We recently had our support services 44 
supervisor leave and we’ve looked at this for a while.  About three months ago the Chief 45 
brought to her to reconsider how they are going to operate their com center.  At the 46 
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beginning of the fiscal year we are going to do some accounting that separates the com 1 
center from the other services.  We are going to find out what that com center is really 2 
costing us and is it cost effective to run it on our own.  As things have changed is this 3 
the safest thing for the officers for us to run it on our own.  Can there be a delay in 4 
phone calls because someone calls in to a 9-1-1 center and the call gets transferred to 5 
us.  It may serve our citizenry better if that call is handled at the main com center.  We 6 
are going to analyze that.  We are going to take our time and do it right.  Right now the 7 
sheriff’s office would need to have space for us.  We will just have to look at the whole 8 
picture.  We are going to consider alternatives to the way we have been doing business. 9 
 10 
Ms. Sova said in the Fire Department we’re running a tight ship and don’t have over 11 
hires anywhere in the City.  We are having a problem with the Family Medical Leave Act 12 
where a firefighter may have a new baby at home and can take 12 weeks off to do that 13 
or if someone gets injured.  We have had enough of those kinds of occurrences of off 14 
the job injuries, illnesses, and babies coming that the guys don’t even want the overtime 15 
anymore.  They are exhausted.  Rather than increasing the overtime budget a 16 
significant amount we are going to try and do something like the police department does 17 
with some reserves.  We are looking at developing a reserve program we would like to 18 
get in place soon.  These would be firefighters, maybe some of our retirees who might 19 
want to come back and work a shift now and then.  It might be retirees from other 20 
departments to pick up extra money and stay around the fire service.  They need people 21 
interested in being in fire service rather than continue to have a worn out staff and 22 
people resentful of all the overtime because you have to remember these are 24-hour 23 
shifts.  We are going to look at a reserve program. 24 
 25 
Deputy Mayor Duryea asked about contractual services for the fire department. 26 
 27 
Ms. Sova said they have some training programs we do in-house that we contract to get 28 
them done. 29 
 30 
Ms. Sova said on Page 62 in Public Works Administration you can see the change of 31 
moving the City Engineer and the GIS Specialist into Public Works.  The City Engineer 32 
is going to be funded 50% General Fund and 50% Stormwater Fund.  Danielle (Koury) 33 
has been solely in the Stormwater Fund for years.  She is doing well on her own.  Bruce 34 
(Paster) and Dave (Dovan) have picked up some other duties so we think we are 35 
sufficiently staffed.  We will monitor that to make sure.  We might end up needing an 36 
engineering inspector and not another engineer.  Inspections are probably where we will 37 
need help. 38 
 39 
Mayor Mealor said on Page 51 he asked why the equipment under $1,000 had doubled. 40 
He asked if that had to do with the SunRail activities. 41 
 42 
Ms. Sova said she had asked for new chairs for the com center and some new 43 
equipment.  They wanted some desk re-arranging.  It’s things like that. 44 
 45 
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Ms. Sova said Parks & Recreation asked for a part time irrigation person.  She said she 1 
didn’t fund it at this point and thought they need to look at work flow.  She didn’t know if 2 
they could find somebody to do that part time.  We might need to do it full time so we 3 
might ask our contractor for more help. 4 
 5 
Ms. Sova said Facilities Maintenance is stable and they stay busy.  There is extra 6 
money in Facilities Maintenance.  Our buildings are hitting the 10 or 15-year point and 7 
roof leaks are happening, air conditioning is going.  It seems like it’s all happening at 8 
once.  It’s getting expensive fast. 9 
 10 
Ms. Sova said the Events Center is stable and continues to grow with revenues.  We 11 
are doing more marketing and it is getting us more daily rentals.  The number of rentals 12 
has gone up. 13 
 14 
Commissioner Miller asked if there was a place where they could look at the revenues 15 
and expenses for the Events Center. 16 
 17 
Ms. Sova said it is combined as revenue with the Community Center.  In the monthly 18 
reports they have detailed that out. 19 
 20 
Ms. Holloway said we anticipate $85,000 in revenue for the Community Center and 21 
$585,000 for the Events Center. 22 
 23 
Commissioner Miller asked the expense that goes against that. 24 
 25 
Ms. Sova said about $450,000.  There is $333,000 debt service on the building and they 26 
couldn’t leave that out of the equation. 27 
 28 
Ms. Sova said the Community Center is doing good and business is picking up.  The 29 
camp did good this year but they’re starting school early. 30 
 31 
Ms. Sova said Page 96 is the Second Dollar Training and is stable.  This is where the 32 
department spends a lot of their training money.   33 
 34 
Ms. Sova said in the Law Enforcement Trust Fund there is $5,000 for the FOCUS 35 
Program and $11,000 for K-9 replacement. 36 
 37 
Ms. Sova said in Fire Impact Fees it’s time for our fire department to gear up and be 38 
safe and they are looking to get ballistic vests and a vehicle immobilization system for 39 
the apparatus.  Sanford just got a rescue stolen and we don’t want that kind of thing to 40 
happen. 41 
 42 
Ms. Sova said on Page 105 is Heritage Park.  We talked quickly about debt service 43 
being $333,867 and that’s all the debt that we had. 44 
 45 
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Ms. Sova said a summary list of capital projects is on Page 116.  A lot of these things 1 
are annual.  This year we have to replace the AS-400 and IBM server replacement.  2 
The AS-400 is beyond its end of life and we don’t have a choice anymore. 3 
 4 
Commissioner Miller asked what money we have for capital budgets.  He asked if that 5 
was the amount of money we have or is that what is allocated. 6 
 7 
Ms. Sova said that’s what is allocated.  There is a tiny bit of carryover. We are 8 
predicting $10,000. 9 
 10 
Commissioner Miller said so there is really no carryover.  That uses up the one cent. 11 
 12 
Ms. Sova said the one cent sales tax is in a different fund.  We transfer money from the 13 
General Fund into here. 14 
 15 
Commissioner Miller said this is all General Fund capital money. 16 
 17 
Ms. Sova answered affirmatively. 18 
 19 
Deputy Mayor Duryea asked about the lighting district. 20 
 21 
Ms. Holloway said the $32,000 was still there. 22 
 23 
Ms. Sova said there are street lighting revenues in the General Fund for the lights in 24 
place and they get billed.  This $32,000 is for when we need street lighting additions.  25 
They tend to happen a couple at a time.  This is also the money if Evansdale ever 26 
happens.  That’s why we keep that pot of money.  We have a mixed community thinking 27 
about street lights. 28 
 29 
Ms. Sova said we have money for the Crystal Lake Avenue sidewalk and turn lane.  We 30 
are not going to get finished before the first of October.  The Wilbur project grew by 31 
$100,000 because we are going to need some landscaping and sidewalks.  It’s going to 32 
take more than we originally estimated. 33 
 34 
Commissioner Miller said he recalled discussions about enhanced lighting around city 35 
hall.  He asked if we were planning any changes in what we have done like the 36 
Christmas event we do. 37 
 38 
Ms. Sova said we did that two years ago when we added the sound system and the 39 
dancing lights.  There is some money to keep those repaired.  Every year the light 40 
program has to be programmed and we bring in a programmer to do that. 41 
 42 
Ms. Holloway said it is in the operating budget for Parks & Rec. 43 
 44 
Deputy Mayor Duryea said we talked about improvements to Crystal Lake Avenue.  He 45 
said he didn’t see that in Capital Projects. 46 
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 1 
Ms. Sova said there is $91,000.  We are having some timing and right-of-way issues 2 
with getting that done.  The sidewalk takes up too much space in front of the park we 3 
have there.  If we make parking along the street there then we don’t have room for 4 
sidewalks.  Steve (Noto), Bryan (Nipe) and Bruce (Paster) have all worked on that. 5 
What we have budgeted she would call Phase 1 and getting that done and seeing 6 
where we are.  A sidewalk and parking places are problematic. 7 
 8 
Ms. Sova said plans for the Senior Center expansion are underway.  Hopefully next 9 
year we can get the Senior Center expanded into the vacant office space.  A lot of the 10 
interior movement of items has happened to the rooms along that wall and are pretty 11 
much empty.  We will have movers come soon and empty the rest of the rooms.  We 12 
have one very large room that is empty.  There will be plenty of room to make that 13 
Senior Center expansion. 14 
 15 
Ms. Sova said there are the Central Park improvements for the new entry feature. 16 
 17 
Commissioner Miller said when you talk about maintenance and you include it in capital 18 
expenditures, he was used to seeing that in operating expense.  He asked if this was to 19 
buy things as part of maintenance. 20 
 21 
Ms. Sova said it is refurbishments like the Events Center maintenance is the wall 22 
coverings. 23 
 24 
Commissioner Brender said the budget is two and a half million dollars less than last 25 
year.  He asked if there was any point in moving some of these projects like Central 26 
Park where we are two or three years away from doing anything with the pond and 27 
sidewalks.  It’s rare that a budget goes down. 28 
 29 
Ms. Sova said a big piece of what you’re seeing happen in the budget is how we have 30 
moved the healthcare around.  We have gone back to full insured and that has made a 31 
big shift in how the numbers look.  Another thing is we are working hard and we have a 32 
policy to keep our fund balance no lower than $10 million.  If you take a look we’re 33 
hitting at $10,459,000.  A lot of when we try and balance this budget has to do with that 34 
targeted fund balance.  It’s an accounting shift.  As we put this together and move 35 
things around and look at that $10 million target for fund balance, the request she got 36 
this year just for one department for capital was $1,050,000.  That’s the kind of a 37 
balancing act going on.  She wanted to keep the transfer around $700,000 and is really 38 
what we have accomplished because $355,000 of this $1,144,000 is coming from the 39 
CRA.  We have pretty much met the target number because we needed to keep the 40 
fund balance above $10 million. 41 
 42 
Ms. Holloway said this doesn’t reflect in this number the $300,000 reserve.  We are 43 
going for approval to do that but aren’t doing to transfer the money unless we need it. 44 
 45 
Ms. Sova said the Water & Sewer Fund is pretty much as usual. 46 



 

CITY COMMISSION 
July 28, 2016 - 9 

 

 1 
Deputy Mayor Duryea said at one time we talked about an aerator that was going to 2 
cost a lot of money. 3 
 4 
Mr. Paster said there was another ground storage tank about ten years ago. 5 
 6 
Ms. Sova said to draw to a close the situation with the water at the Siemens property, 7 
one of the things at the ten year point with the aerators is the VOCs that the aerators 8 
were installed to correct, that has pretty much resolved itself.  We have something new 9 
to deal with that the aerators aren’t going to take care of.  One of the things we are 10 
negotiating is the aerators.  The responsible parties don’t want to continue to pay for 11 
them.  They are expensive to operate.  We think we are getting the water quality and 12 
taste quality that makes it worthwhile and we are not under any great pressure to 13 
remove them.  Those aerators are one of the negotiating points we are working on with 14 
the responsible parties.  She thought that agreement had some potential to come 15 
forward in September.  We have seen a draft and have responded to the draft.  She 16 
thought they might conclude in September and so does the City Attorney.  The state 17 
has signed the agreement with the responsible parties.  The state’s agreement includes 18 
they have to meet the commitments to Lake Mary.  There is a timetable in there.  In 19 
October we are supposed to come to a conclusion and a decision about how we are 20 
going to resolve this matter via treatment at the site or new wells for the City.  It is 21 
undecided at this point.  When they make that recommendation we are going to hire our 22 
own experts and decide whether or not we agree. 23 
 24 
Commissioner Miller asked if we had any plans to expand sewer. 25 
 26 
Ms. Sova said there is some money for sewer if we get some connections but we have 27 
no specific areas and no specific projects.  What we do have specifically is we installed 28 
the lift station at the Boulevard and when we built Station House we put a sewer 29 
connection under the railroad tracks.  We have had a few developers interested in the 30 
Sweatt property on the other side of the cemetery.  The fact that sewer is available has 31 
been a huge point for these people.  That would be the only sewer expansion.  Now that 32 
we have provided it they have to pay for that. 33 
 34 
Commissioner Miller said we should expand sewer. 35 
 36 
Ms. Sova said she wasn’t getting any pressure from anybody or any failed systems. 37 
 38 
Commissioner Miller asked how much sewer was around Big Lake Mary and Little Lake 39 
Mary.  He asked if it was all septic. 40 
 41 
Ms. Sova answered affirmatively except for Stillwood. 42 
 43 
Commissioner Brender said anything new we make them go on sewer. 44 
 45 
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Commissioner Miller said it’s not a bad idea to think about it and try to do something 1 
about septic tanks around the major bodies of water like Crystal Lake and Big Lake 2 
Mary.  He said he knew that wasn’t necessarily popular. 3 
 4 
Ms. Sova said on Lake Emma there are three lots that are going to be developed there 5 
and that’s why we have the Feather Edge agreement so we can get sewer to those lots.  6 
When we build anything near a lake we are requiring sewer. 7 
 8 
Commissioner Brender said the question is how do you go back.  That’s the hard part. 9 
 10 
Ms. Sova said you have to dig up the road and the City paid about $45,000 a home in 11 
Lake Mary Woods. 12 
 13 
Commissioner Miller said we are about 50% septic tank in the City and if we decided to 14 
put everyone on sewer the number is somewhere between $70 million and $90 million. 15 
 16 
Commissioner Lucarelli asked if we are going to do educational programs for people 17 
who have septic systems. 18 
 19 
Mr. Paster said we did one. 20 
 21 
Commissioner Lucarelli said she was on septic.  Being in water/wastewater engineering 22 
that she was in for years, they work if they are maintained.  A septic tank is just a mini 23 
version of sewage treatment. 24 
 25 
Commissioner Miller said if you work for a major corporation one of the things they 26 
teach you when they send you to school is “if it ain’t broke don’t fix it”. 27 
 28 
Deputy Mayor Duryea said sooner or later the state is going to come in and say within a 29 
certain amount of water bodies or wetlands you will have to put sewer. 30 
 31 
Ms. Sova said we have the Penny Sales Tax Fund on page 142.  This is not a year that 32 
we are going to be doing resurfacing.  This is our off year because we found that the 33 
combination of two years at a time got more bang for our buck.  We are looking at 34 
$200,000 to begin the engineering for the Rinehart Road widening and continue the 35 
conversation about the 46A/Rinehart interchange. 36 
 37 
Commissioner Miller said if we get another million next year that is two million.  He said 38 
a lot of that can go to paving. 39 
 40 
Ms. Sova said a lot can go to paving but we will also have to accumulate enough funds 41 
to deal with Rinehart Road because that is the No. 1 project out of that money.  It will 42 
take several years to have enough money to do the lane improvements on Rinehart 43 
Road. 44 
 45 
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Ms. Holloway said the five-year plan is in the back of the book and shows what we 1 
project to do. 2 
 3 
Ms. Sova said street resurfacing in 2018 will be $475,000 and in 2020 it’s $675,000 out 4 
of the penny sales tax.  We will probably have to supplement that from the General 5 
Fund. 6 
 7 
Commissioner Miller said if you look at the Hills of Lake Mary, he got complaints from 8 
Timacuan because we paved some single streets.  People see a single street and then 9 
look at theirs and get uptight.  What we did in the Hills of Lake Mary is the way we ought 10 
to try to do street paving because we did a whole neighborhood.  A neighborhood like 11 
Timacuan is too big but at least do whole sections and move through doing that. 12 
 13 
Ms. Sova said Pages 188 and 189 are the Vehicle Replacement Fund.  This fund is 14 
self-funded because we charge the annual depreciation to departments and we 15 
accumulate enough money to replace vehicles when it’s time.  We have a $200,000 16 
Caterpillar loader and $260,000 rescue coming up.  As we do the five-year plan we try 17 
to level the expenditures over the five years.  We have several trucks coming up and 18 
our annual police cars.  When the guys took up the employee parking lot they had both 19 
machines going.  We’ve got guys that can handle that equipment.  Last Friday night we 20 
had a reclaimed water line leak under Lake Mary Boulevard and we had to close a lane 21 
at Sun Drive.  The crews worked during the night and cleaned that up.  They found a 22 
huge piece of concrete buried there basically sitting on the reclaimed line.  There was 23 
construction debris that had been paved over.  When we need it we need it.  During a 24 
storm condition we need this equipment.   25 
 26 
Deputy Mayor Duryea said we are replacing the rescue vehicle.  27 
 28 
Ms. Sova answered affirmatively.  They run a lot.  She said the new emergency room is 29 
saving a lot of road time.  The guys like going there and like the staff.  They are well 30 
received.   31 
 32 
Ms. Sova said on Page 195 is a summary of our five-year plan.  To keep the budget 33 
level again this year we are going to adopt the same millage rate we have had for the 34 
past three years.  We are recommending 3.5895.  As expenditures grow the revenues 35 
aren’t keeping up.  There is pressure on the ad valorem millage rate.  We manage to 36 
make do all the time but that pressure is there.  We are doing a lot with what we have.  37 
We are getting it all done pretty efficiently.  We have a great staff and great teams. 38 
 39 
Commissioner Miller said if we increase that do we have to put it on a ballot. 40 
 41 
Ms. Sova said we can go up to 10 mills.   42 
 43 
Ms. Sova said unless anybody has anything specific she would do the budget message 44 
later.  This is a quick synopsis of the highlights of where we are.  We are always 45 
available to answer questions. 46 
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 1 
Mayor Mealor said as was alluded to earlier, the Siemens property a year ago was very 2 
problematic.  We’ve run into a number of roadblocks. If you look where we are right now 3 
and what will be coming to us, a tremendous amount of credit needs to go to the 4 
leadership that Jackie has provided in terms of teams she put together.  It was a very 5 
difficult kind of no response at the state level and now all of a sudden it is truly a 6 
collaborative process.  He thanked Jackie and her team.  That is a huge issue not just 7 
for the long term development of this community but long term health and viability of our 8 
community. 9 
 10 
There being no further business, the work session adjourned at 6:35 P.M. 11 
  12 
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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held July 28, 2016, 1 
7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, Lake 2 
Mary, Florida. 3 
 4 
1. Call to Order 5 
 6 
The meeting was called to order by Mayor David Mealor at 7:10 P.M.  We are off 7 
schedule from our first and third Thursdays because earlier this evening the 8 
Commission commenced its budget workshops and we will be hearing from the City 9 
Manager later this evening related to that activity. 10 
 11 
2. Moment of Silence 12 
 13 
3. Pledge of Allegiance 14 
 15 
4. Roll Call 16 
 17 
Mayor David Mealor    Jackie Sova, City Manager 18 
Commissioner Gary Brender  Dianne Holloway, Finance Director 19 
Deputy Mayor George Duryea   John Omana, Community Development Dir. 20 
Commissioner Sidney Miller  Bryan Nipe, Parks & Recreation Director 21 
Commissioner Jo Ann Lucarelli  Bruce Paster, Public Works Director 22 
      Tom Tomerlin, Economic Development Dir. 23 
      Steve Bracknell, Police Chief 24 
      Bruce Fleming, Sr. Code Enforcement Off. 25 
      Frank Cornier, Fire Chief 26 
      Joe Landreville, Deputy Fire Chief 27 
      Gregg Johnson, Acting City Attorney  28 
      Mary Campbell, Deputy City Clerk 29 
 30 
5. Approval of Minutes:  July 7, 2016 31 
 32 
Motion was made by Commissioner Brender to approve the minutes of the July 7, 33 
2016, meeting, seconded by Commissioner Lucarelli and motion carried 34 
unanimously. 35 
 36 
Mayor Mealor acknowledged Mr. Gregg Johnson working in place of our City Attorney, 37 
Ms. Reischmann, who is at a conference. He said she received statewide recognition 38 
from the legal community. 39 
  40 
6. Special Presentations 41 
 42 

A. Employee of the Second Quarter – Lt. Bruce Williams Lake Mary Fire 43 
Department 44 

 45 
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Chief Cornier said it is an honor to recognize one of our employees for the City but 1 
especially for him because it is one of his fire department members. Lt. Williams is 2 
being recognized for some of the efforts he has done for the Department and the City as 3 
a whole.  Joining him tonight is his wife Kathy and daughter Katie. 4 
 5 
Chief Cornier said Lt. Williams has been with the City for over ten years.  He has been a 6 
firefighter over 43 years.  He has served in Altamonte, Seminole County and has been 7 
around the block quite a bit.  He isn’t the type of guy who wants to sit back and ride it 8 
out.  He’s always going to stay engaged and involved in everything he does.  He truly 9 
has a servant’s heart and is always looking for ways to reach out to the community.  10 
 11 
Chief Cornier said Lt. Williams was nominated by his Battalion Chief Scott Berner for his 12 
work supporting a local non-profit organization called Hugs for Bugs.  Hugs for Bugs 13 
was created in 2010 by parents of a little girl named Haley, which they nicknamed her 14 
Bugs and is why the organization’s name is Hugs for Bugs.  Now it is called Hugs from 15 
Bugs because the little girl wants to support people who have cancer just like she did.  16 
She had a bout of leukemia in 2010 and after a year of battling that she was found 17 
cancer free.  Her parents wanted to continue with Haley on assisting other family 18 
members and children in coping with childhood cancer.  The organization has provided 19 
assistance for over 300 families for medical bills, utility bills, and so forth.  One of the 20 
biggest things they do is bring hope and smiles to other children in the same 21 
circumstances that she was in. 22 
 23 
Chief Cornier said about a year ago Lt. Williams approached him and wanted support 24 
and engage in the community on how he could help out and further assist the 25 
community.  One thing he has a soft heart for is children.  He asked if we could reach 26 
out to a child and bring him to the fire station and do more than we normally do.  We do 27 
demos and PRs all the time but he really wanted to make them a firefighter for the day 28 
and make him special.  After discussion with him and talking to the City Manager, we 29 
thought it would be a great idea if he would look around and see what’s out there.  He 30 
found this Hugs for Bugs organization for children.  We are going to support them and 31 
make them special for the day.  Since then they have been engaged with us and he has 32 
been taking the kids around the fire station about once a month.  He pays for their lunch 33 
and treats them so special.  He puts them on the fire truck, puts hats and gear on them.  34 
He does a great job.  The Mayor and Jackie were involved, the media has done stories, 35 
and Chief Cornier sent video clips to the Commission and Mayor showing what Lt. 36 
Williams actually does.  This spotlights the City of Lake Mary and makes us look good. 37 
 38 
Chief Cornier said Lt. Williams is a humble person and didn’t want to be recognized.  39 
We told him he has done something really good for the City and organization but more 40 
importantly for the children suffering from this dreadful disease.  41 
 42 
Chief Cornier said in the Firefighter Olympics Lt. Williams got a silver medal for lifting 43 
weights. 44 
 45 
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Lt. Bruce Williams came forward.  He said the Chief told him he was needed at the 1 
meeting because the City wanted to present him with an award.  He said this award isn’t 2 
about him.  It is about the City of Lake Mary Fire Department and what we have done 3 
for those kids.  So far we have had seven kids come through the program.  His goal was 4 
one a month and they are pretty much on track with that.  Last month we had a very 5 
difficult one and wanted to recognize some people.  Last month the Mayor had the 6 
hardest job of anybody and he did a great job.  He thanked and recognized the Mayor 7 
for the job he did.  He thanked the City Manager for showing up.  He was sure if 8 
Cameron and his mother were here tonight they would both say the same thing. 9 
 10 
Lt. Williams said he couldn’t do it without the shift he has. He thanked Scott Berner and 11 
B Shift 37.  These guys get into it as much as he does.  With a good crew like that it 12 
makes it much easier.  13 
 14 
Lt. Williams said he came to Chief about a year ago with this idea and told him all about 15 
it, told him what he needed, told him what needed to be done and as soon as I told him 16 
about he said it was all mine.  The City and the Fire Department is very fortunate to 17 
have the chief that we do who shows he compassion and love like we do for the other 18 
guys.  The Chief said do what you have to do and would support me 100%.   Without 19 
that kind of support we couldn’t have done this.  He expressed thanks for the award but 20 
the kids need to be recognized more than he does. 21 
 22 
Mayor Mealor said it is an amazing compliment to Lt. Williams that the number of the 23 
men and women of the Lake Mary Fire Department that came out tonight to be here for 24 
his recognition speaks volumes.  He has 43 years of service in the profession that he 25 
has chosen and what he appreciates more than anything else is between Lt. Williams, 26 
the Chief and Chief Landreville, we have an experience that serves the role model and 27 
is an example.  What Lt. Williams is doing is service above self.  We thank you and this 28 
is an honor well deserved. 29 
 30 
Mayor Mealor said his son is a good athlete and thought he was very strong.  He went 31 
to work out with Bruce who was playing semi-pro football at the time and he said the 32 
first thing Lt. Williams did was strap up and pulled a car.  He said he could see why Lt. 33 
Williams won a silver medal and was surprised it wasn’t gold. 34 
 35 
Mayor Mealor said it’s a great honor.  It is a joy to have Kathy and Katie with us this 36 
evening and just know you’re always welcome.  It’s an amazing family.  The fire 37 
department operates as a family and a very strong family.   38 
 39 
7. Citizen Participation – This is an opportunity for anyone to come forward and 40 

address the Commission on any matter relating to the City or of concern to our 41 
citizens.  This also includes:  1) any item discussed at a previous work session; 42 
2) any item not specifically listed on a previous agenda but discussed at a 43 
previous Commission meeting; or 3) any item on tonight’s agenda not labeled as 44 
a public hearing.  Items requiring a public hearing are generally so noted on the 45 
agenda and public input will be taken when the item is considered. 46 
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 1 
No one came forward at this time and citizen participation was closed. 2 
 3 
8. Unfinished Business 4 
 5 
There was no unfinished business to discuss at this time. 6 
 7 
9. New Business 8 
 9 

A. Request for Reduction of Code Enforcement Lien, 373 Pine Tree Road; Steve 10 
Hope, applicant (Bruce Fleming, Sr. Code Enforcement Officer) 11 

 12 
Bruce Fleming, Sr. Code Enforcement Officer with Lake Mary Police Department, came 13 
forward.  He said the Lake Mary Code Enforcement Board held a public hearing on the 14 
property at 373 Pine Tree Road on July 20, 2010.  The Board found that the property 15 
owner, Wilshire Holdings Group, had violated City Code by having an overgrowth of 16 
grass, weeds, accumulation of miscellaneous junk, trash and debris, and an unsecured 17 
swimming pool filled with uncirculated, dirty, stagnant water.  The Board found the 18 
property posed a serious threat, safety and welfare of the general public.  The property 19 
owner was required to make all corrections cited in the Notice of Code Violation within 20 
14 days of the hearing or pay a fine of $100.00 per day for each day the violations 21 
continued.  The property owner failed to comply with the Board’s order of July 20, 2010; 22 
therefore, the City entered the property on August 13, 2010, to resolve the safety 23 
concerns and compliance was obtained on August 16, 2010. The property owner 24 
remained in violation of the Board’s order for nine days at $100.00 per day starting on 25 
August 5, 2010, until August 13, 2010, and accumulated fines of $900.00.   26 
 27 
Mr. Fleming said the property title of ownership was transferred on June 1, 2016, 28 
through the new owner, Gibraltar Property Group, Inc.  The new owner contacted the 29 
City on July 15, 2016, seeking relief of the outstanding code enforcement lien.  The 30 
current outstanding lien for this property is $900.00 in fines; $430.00 for the contractor 31 
to go out and correct the violations on this property and bring it into compliance, 32 
including a $100.00 administrative fee; $364.76 in interest; $270.00 in attorney fees;  33 
$75.50 for filing fees; and $121.50 for staff time for a total of $2,161.76.  Separately the 34 
administrative costs to the City associated with this project (contractor’s fee, attorney 35 
fee, filing fee, and staff time) totals $897.00.  This property remains in compliance of the 36 
Board’s order of July 20, 2010. 37 
 38 
Mr. Fleming said his recommendation to the Commission is to elect one of the following 39 
four options: 40 
 41 

1. Total reduction of lien and remove all the lien with no money owed; 42 
2. A reduction of the lien to administrative costs of $897.00; 43 
3. Reduce to a level determined by the City Commission; or 44 
4. No reduction of the lien of $2,161.76. 45 

 46 
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Mr. Fleming said should the Commission elect a reduction in the amount of the lien, 1 
staff recommends that the respondent be required to make payment in full within 30 2 
days of the Commission’s decision or the lien reverts back to its original $2,161.76.  3 
 4 
Mayor Mealor asked if there was a preference to one of the options presented. 5 
 6 
Commissioner Brender said he’s going back to where he usually goes with the fees of 7 
$897.00.  We worked on the house and we did things to and for the property.  He said 8 
he realized it was change of ownership.  He didn’t mind reducing the fines but we had 9 
legitimate costs associated with fixing the property up.  He thought we owed our citizens 10 
getting some of that back. 11 
 12 
Mr. Fleming noted that the representative of the property is present. 13 
 14 
Motion was made by Commissioner Brender to reduce the lien to the amount of 15 
administrative costs of $897.00 if paid within 30 days or lien reverts to the original 16 
amount of $2,161.76, seconded by Deputy Mayor Duryea and motion carried 3 – 2 17 
(Commissioners Miller and Lucarelli voted no). 18 
 19 

B. Fiscal Year 2017 Budget Message – Setting of Proposed Operating Millage 20 
Rate, Current Year Rolled Back Rate, and Date, Time and Place of Tentative 21 
Budget Hearing (Jackie Sova, City Manager) 22 

 23 
Ms. Sova said in accordance with state law and pursuant to the City Charter I am 24 
pleased to present to you for your consideration the proposed annual operating budget 25 
for Fiscal Year 2016/2017, including the five-year plan through Fiscal Year 2020/2021.  26 
 27 
Ms. Sova said the City continues to realize forward momentum thanks to our long 28 
standing support of a few fundamental values.  This year’s State of the City was built 29 
around the themes of life, opportunity and fun.  Significant progress has been made on 30 
each of these fronts.  Our investment in these traits is well documented by a host of 31 
projects that we have been working on over the past year. 32 
 33 
Ms. Sova said the Griffin Farm at Midtown project encapsulates our principles of 34 
building a community that enables our residents to live a good life with ready access to 35 
opportunity and leisure.  The project will define the City’s new Midtown district and add 36 
to our housing stock and retail offerings.  Griffin Farm at Midtown meets our high urban 37 
planning standards while creating a new neighborhood and new market value for Lake 38 
Mary. 39 
 40 
Ms. Sova said all signs continue to point toward sustained growth for Fiscal Year 41 
2016/2017.  This budget proposal represents a commitment towards continued strategic 42 
financial planning to meet the City’s current and future goals of providing City services 43 
that enhance quality of life and maximize economic opportunity.  This budget allows us 44 
to reflect on the road ahead.  The City’s built environment is highly regarded but we 45 
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have reached a point where new growth must be carefully planned and maximized with 1 
respect to our guiding principles. 2 
 3 
Ms. Sova said the City of Lake Mary has long pursued a measured and balanced 4 
approach in the administration of local government services.  Looking forward, a 5 
measured and balanced approach is needed even more as our land resources continue 6 
to develop and Lake Mary grows into one of Florida’s preeminent cities.  Lake Mary’s 7 
track record of using the budget process as part of our strategic vision is represented in 8 
this budget document.  This budget reflects the need to properly maintain our existing 9 
resources so they remain more than just functional but cutting edge.  This budget 10 
document serves as the foundation from which to build upon our community the values 11 
of life, opportunity and leisure. 12 
 13 
Ms. Sova said the budget document is designed to provide the reader with a 14 
comprehensive and informative document that includes the policy directives of the 15 
Commission.  The budget is a plan that provides management with the necessary tools 16 
to analyze, diagnose and evaluate how well our appropriated funds are converted into 17 
the services desired by our citizens.  The budget is presented with the five-year plan 18 
encompassing all categories of revenue generation and expenditures including 19 
personnel, operating, and capital costs.  Following the budget message is a Budget in 20 
Brief that is a comprehensive review of all components of revenues, expenditures and 21 
fund balances. 22 
 23 
Ms. Sova said some highlights of this budget is the total proposed Fiscal Year 2017 24 
budget is 7.48% less than the 2016 budget at a total of $31,443,233 for all funds 25 
combined, a decrease of $2,540,353 from last year.  For the fourth consecutive year we 26 
propose to hold an ad valorem millage rate of 3.5895 mills.  Combined property values 27 
reflect a total increase of 5.6% yielding $377,987 more in tax collections than last year. 28 
 29 
Ms. Sova said the City currently has five economic incentive program obligations.  After 30 
proof of fulfillment of their obligations, Axium Healthcare is eligible for a payment of up 31 
to $5,625, Verizon’s payment of up to $168,750, and Deloitte’s first payment of up to 32 
$170,000 for Fiscal Year 2017.  Additionally, FARO, Dixon Ticonderoga, Paylocity, and 33 
Jeunesse may be eligible for their first payments totaling $11,750. 34 
 35 
Ms. Sova said the final debt service payment for our 2007 refunding revenue bonds was 36 
made on October 1, 2015.  Debt service for 2017 will be $333,867. 37 
 38 
Ms. Sova said carry-forward projects in this year’s budget are just over $500,000.  39 
Downtown projects include the Wilbur Avenue Traffic Signal and the Crystal Lake 40 
Avenue Sidewalk and Turn Lane projects totaling $335,000. 41 
 42 
Ms. Sova said the 17-92/Weldon Boulevard CRA streetscape project is slated for this 43 
year at $362,000 with $355,470 reimbursement from the CRA. 44 
 45 
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Ms. Sova said the Fire Department is replacing end of life equipment such as cardiac 1 
monitors and fire hose on the older fire trucks. 2 
 3 
Ms. Sova said as our buildings age we are beginning to experience higher maintenance 4 
costs and replacement needs like roofs, flooring, exteriors and mechanical items.  This 5 
year we have added a General Administrative Projects Reserve in the amount of 6 
$300,000.  This reserve will be in place to make repairs for which we cannot determine 7 
the timing.  For example, the Police Department’s building chiller and roof are at the end 8 
of life and due for replacement because patches cannot last much longer.  A new chiller 9 
can cost us between $110,000 and $150,000, but a new chiller will also provide us with 10 
energy savings.  A new roof for the Police Department is estimated at $100,000.  We 11 
are in the process of making a $47,000 emergency procurement of a HVAC system for 12 
City Hall, which is one of five. 13 
 14 
Ms. Sova said as the need grows to continue increased programs at the Senior Center, 15 
the Municipal Complex will be renovated to expand the area into unoccupied office 16 
space.  At Wallace Court we recently replaced two of the three air conditioning units and 17 
the third one looks like it will need to be replaced next year. 18 
 19 
Ms. Sova said as part of the Central Park Improvement Project, the City’s new entry 20 
feature will be designed. 21 
 22 
Ms. Sova said for personnel we will continue to award our employees with merit 23 
increases based on performance.  The individual department budgets allow for up to a 24 
3% increase calculated through an annual evaluation process.  Individual merits are 25 
calculated on a point scale used consistently across departments. 26 
 27 
Ms. Sova said in the Building Department we are adding a new Staff Assistant to 28 
improve customer service and the issuance of building permits, answer the phones, 29 
work at the customer service counter, and help us with our large backlog of permits 30 
currently being stored. 31 
 32 
Ms. Sova said the City Engineer position has been moved to Public Works and will be 33 
funded 50% Stormwater and 50% Public Works Administration.  The GIS Specialist has 34 
been moved to Public Work along with all engineering related duties. 35 
 36 
Ms. Sova said with the departure of the Support Services Supervisor, we are taking the 37 
opportunity to evaluate the structure of that division which is comprised of 38 
communications, records, property and evidence, and code enforcement.  The budget 39 
reflects the operations under the current structure, however, we will make some 40 
accounting changes in the new fiscal year to better capture costs with each specific 41 
function. 42 
 43 
Ms. Sova said the Seminole County School Board will reimburse the City for 50% of the 44 
City’s two School Resource Officers’ salaries.  In an effort to reduce overtime, the Fire 45 
Department will study adding part time reserve firefighters.  We have set aside funding 46 
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in the amount of $150,000 to address any pay inequities that could arise from a pay 1 
study due to be completed by January 1, 2017. 2 
 3 
Ms. Sova said our employee benefits plan begins on July 1st of every year.  During the 4 
renewal process this year we had the opportunity to become part of the Public Risk 5 
Management (PRM) Health Trust for more reasonable costs for the City.  The new 6 
premiums went into effect July 1, 2016, and will remain the same until September 30, 7 
2017.  With this new structure we will no longer be managing our own medical claims 8 
and we will be transitioning back to the traditional health plan. 9 
 10 
Ms. Sova said in the current Vehicle Replacement Fund, there are 157 vehicles and 11 
large motorized equipment.  Twenty items are scheduled to be replaced this year 12 
including a rescue at $262,000 and the 1995 Caterpillar at $200,000, a Kubota tractor 13 
for parks, a trailer for utilities, police department units, four trucks of various sizes, and 14 
the 2005 Nissan Altima for administrative use.  Each year the fleet replacement 15 
schedule is carefully reviewed and each replacement is considered necessary, not just 16 
by age or miles but overall condition and projected reliability. 17 
 18 
Ms. Sova said the Fiscal Year 2016/2017 Proposed Budget continues to create great 19 
opportunities for Lake Mary residents and businesses.  It provides government services 20 
that will continue to enhance the quality of life and economic opportunity for our 21 
community stakeholders.  This was achieved with a total budget decrease of 7.48% 22 
from last year.  Longer term, the City will need to remain vigilant in restraining 23 
expenditures while simultaneously finding both traditional and innovative ways to grow 24 
revenue. 25 
 26 
Ms. Sova said this budget document is presented in a conservative manner but 27 
providing a steadfast commitment to deliver a high level of quality services to our 28 
community.  Our employees are dedicated to providing sensible, cost effective, efficient, 29 
innovation solutions and delivery systems.  They are beyond a doubt second to none 30 
and truly appreciate their efforts every day including through this budget process. 31 
 32 
Ms. Sova said in accordance with Florida Statutes, the action required by the 33 
Commission tonight is to establish a proposed millage rate for Fiscal Year 2017, which I 34 
am recommending at 3.5895 mills which is the same as the current fiscal year, set the 35 
rolled back rate at 3.5692 mills, and to schedule the first public hearing for the budget 36 
for September 8, 2016, at 7:00 P.M. in the Commission Chambers. 37 
 38 
Motion was made by Commissioner Miller to set the operating millage rate at 39 
3.5895 mills for Fiscal Year 2017, the rolled back rate at 3.5692 mills, and set the 40 
first public hearing for September 8, 2016, at 7:00 P.M. in the City Commission 41 
Chambers, seconded by Commissioner Lucarelli. 42 
 43 
Commissioner Miller said it is obvious in the binder with the level of detail and scrutiny 44 
that Ms. Sova and her staff have put a great deal of work and attention into this. He 45 
thought it was extremely well done and cost effective. 46 
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 1 
Ms. Sova said we appreciate that. 2 
 3 
Motion carried by roll-call vote:  Commissioner Brender, Yes; Deputy Mayor 4 
Duryea, Yes; Commissioner Miller, Yes; Commissioner Lucarelli, Yes; Mayor 5 
Mealor, Yes. 6 
 7 
10. Other Items for Commission Action 8 
 9 
There were no other items to discuss at this time. 10 
 11 
11. City Manager’s Report 12 
 13 

A. Items for Approval 14 
 15 
a. Fire Station #33 Roof Replacement – Bid #16-05 16 

 17 
Ms. Sova said the first item is Fire Station #33 Roof Replacement, Bid #16-05.  The flat 18 
roof at Fire Station #33 has been exhibiting leaks.  We have had many repairs over the 19 
years.  Recent thermography imaging has indicated there are three wet roof areas. The 20 
membrane material shows evidence of blistering and seam failures.  We did an 21 
invitation to bid beginning May 1, 2016.  We got two responsive firms and were 22 
evaluated by our Parks staff as well as T. Gray Frazier of TGF Architects.  Based on 23 
reference checks, required submittals and vetting the Architect of Record, we are 24 
recommending that the proposal submitted by Property Renovations and Construction, 25 
LLC in the amount of $666,777 be accepted as the lowest responsive and qualified bid 26 
and an additional $1,500 be included in the project as an alternate in case the parapet 27 
work needs to be included. 28 
 29 
Motion was made by Commissioner Brender to authorize the City Manager to 30 
enter into a contract with Property Renovations & Construction, LLC for Fire 31 
Station #33 roof replacement in an amount not to exceed $666,277 and include an 32 
additional $1,500 as an alternate for parapet work, seconded by Commissioner 33 
Lucarelli and motion carried unanimously. 34 
 35 

b. Emma Oaks Trail Sidewalk – Bid #15-06 36 
 37 
Ms. Sova said the next item is the Emma Oaks Trail Sidewalk, Bid #15-06.  On June 38 
16th the City Commission authorized her to enter into an agreement with Parthenon 39 
Construction Company for the Emma Oaks Trail sidewalk.  We had waited a long time 40 
to do this project waiting on Duke Energy to be out of the way.  Parthenon could not 41 
complete this project until next February so she is recommending we go with the 42 
second lowest bidder Stillwater Construction which is $1,535 higher, or $85,000.  We 43 
have checked their references and all contacts were positive. Stillwater can do the work 44 
now. She requested the Commission authorize her to enter into an agreement with 45 
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Stillwater Construction in an amount not to exceed $85,000 for the Emma Oaks Trail 1 
Sidewalk Construction Project. 2 
 3 
Motion was made by Commissioner Lucarelli to authorize the City Manager to 4 
enter into an agreement with Stillwater Construction, Inc. in an amount not to 5 
exceed $85,000 for the Emma Oaks Trail Sidewalk Construction Project, 6 
seconded by Commissioner Brender and motion carried unanimously. 7 
 8 
Ms. Sova requested that the Commission cancel the August 4th meeting.  We have 9 
nothing coming forward for the agenda. 10 
 11 
Motion was made by Commissioner Brender to cancel the August 4, 2016, City 12 
Commission meeting as requested, seconded by Commissioner Lucarelli and 13 
motion carried unanimously. 14 
 15 

B. Items for Information 16 
 17 

a.  Monthly Department Reports 18 
 19 

C. Announcements 20 
 21 
Ms. Sova said WineART Wednesday will be held August 3rd in Central Park from 5:00 22 
P.M. to 9:00 P.M.  We will be hosting a Pokemon Go meet up at this event.  There are 23 
plenty of people doing this activity.  She propped her office door open the other day and 24 
she had people enter.  Lures will be dropped throughout the park from 5:00 to 8:30.  25 
We’ll have Team Valor, Team Mystic, and Team Instinct.  We are going to try and catch 26 
them all. It should be a great WineART Wednesday. 27 
 28 
Ms. Sova said the last Summer Cars Series will be held Sunday, August 14th from 11:00 29 
A.M. to 2:00 P.M. in Central Park. 30 
 31 
Ms. Sova said to stop in at the Lake Mary Museum July 30th through September 17th 32 
and enjoy the local artists’ exhibit.  Browse through the original painting, sculpture, 33 
photography and artistic pieces on display from our promising artistic beginners to our 34 
well established artists.  The museum located at 158 North Country Club is open on 35 
Tuesdays and Saturdays from 10:00 A.M. to 3:00 P.M. and Wednesdays and 36 
Thursdays from 11:00 A.M. to 7:00 P.M. 37 
 38 
12. Mayor and Commissioners’ Reports – 1 39 
 40 
Mayor Mealor said we have a request for two board appointments, first to the Elder 41 
Affairs Commission.  That group unanimously recommended that we appoint Mr. 42 
William Smith to fill an unexpired term. 43 
 44 



 

CITY COMMISSION 
July 28, 2016 - 23 

 

Motion was made by Commissioner Brender to appoint William Smith to the Elder 1 
Affairs Commission, seconded by Commissioner Lucarelli and motion carried 2 
unanimously. 3 
 4 
Mayor Mealor said the Historical Commission  at their meeting on July 12th unanimously 5 
recommended the appointment of Mr. Ian Casey. 6 
 7 
Motion was made by Commissioner Lucarelli to appoint Ian Casey to the 8 
Historical Commission, seconded by Commissioner Brender and motion carried 9 
unanimously. 10 
 11 
Mayor Mealor thanked Mr. Smith and Mr. Casey for their volunteer efforts.  Those are 12 
two remarkable boards and they do a lot of work for this community.  He thanked them 13 
for their interest. 14 
 15 
Commissioner Brender said he attended the Alliance for Children meeting.  There was 16 
one thing discussed he would give a heads up on.  There are several other alliances for 17 
children in the state and three of them are moving forward to setting up a special ad 18 
valorem tax for children’s services.  The way the state has set up these alliances for 19 
children, they do have the ability to tax up to one-half of one mill for children’s services.  20 
This is the first time he had heard it brought up and was not aware there have been 21 
other alliances for children that set up services.  Most of the services coming forward in 22 
Seminole County are run through the Sheriff’s Office or the vast majority of them are run 23 
through private giving, church groups and that kind of thing.  This is on the horizon.  He 24 
did not sense there was any upwelling of support for it.  It is something to keep in mind. 25 
 26 
Commissioner Brender said he attended the Tourist Development Council meeting.  27 
The big question that came before us was the Central Florida Zoo came in for a request 28 
of an increase of $500,000 in funding for major projects which they are trying to 29 
complete as they shift their zoo project from what they call a cage to what they call 30 
habitats where they are building entire habitats for these animals.  Apparently there is a 31 
large capital improvement backlog in their budget.  The County was against any kind of 32 
increase.  He finally made a proposal that we maintain the current amount that is given 33 
to the zoo for operating expenses of $225,000 and add on an additional $100,000 to be 34 
exclusively used for capital projects.  That motion was passed but has to go to the 35 
Seminole County Board to be approved by the other commissioners. 36 
 37 
Deputy Mayor Duryea had no report at this time. 38 
 39 
Commissioner Miller said today he, the Mayor and Dr. Tomerlin attended the news 40 
conference for Florida Blue announcing the addition of 180 employees at 701 41 
International Parkway.  They are 35% complete with their staffing, they are paying 42 
$15.50 an hour, and are looking for people with a passion for customer service.  There 43 
are jobs out there if people are interested.  It’s a beautiful facility. 44 
 45 
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Commissioner Miller said he, the Mayor, Ms. Sova and a couple of police officers 1 
attended the Board meeting of the Hills of Lake Mary.  There was a great deal of 2 
satisfaction when we left that meeting because in general the members of that board 3 
expressed how satisfied they are with the City Manager, Commission and the City in 4 
general.  It was a very positive meeting. 5 
 6 
Mayor Mealor said we want to welcome Florida Blue.  Their footprint in the City is rather 7 
significant at Primera Office Park with nearly 46,000 square feet and 144 employees 8 
and now to take on an additional 30,000 square feet and 180 employees, with 100 9 
contract people for seasonal time is a wonderful opportunity and speaks to the 10 
importance of being able to acquire a good job. 11 
 12 
Commissioner Lucarelli said she attended the Dinner with the Doc.  They lectured about 13 
spinal health.  It was interesting as far as learning the new robotics and technologies out 14 
there that she didn’t know they had.  It’s not as far along as you might think with the 15 
spine because it is very specific.  The equipment is expensive and it is hard to find 16 
people who know how to use it.  It’s not like the robot does everything.  It has to be 17 
directed by the doc.  It was a nice healthy dinner. 18 
 19 
13. City Attorney’s Report 20 
 21 
Mr. Johnson had nothing to report at this time. 22 
 23 
14. Adjournment 24 
 25 
There being no further business, the meeting adjourned at 8:50 P.M. 26 
 27 
 28 
 29 
______________________  ___________________________ 30 
  David J. Mealor, Mayor   Mary Campbell, Deputy City Clerk 31 
 32 
 33 
 34 
ATTEST: 35 
 36 
 37 
 38 
_____________________ 39 
Carol A. Foster, City Clerk 40 



MEMORANDUM

DATE: August 18, 2016

TO: Mayor and City Commission

FROM: Stephen J. Noto, AICP
City Planner

THRU: John Omana, Community Development Director

VIA: Jackie Sova, City Manager

SUBJECT: Request for wall material waiver for property located at 1695 W. Lake 
Mary Blvd.; Brian Montes, applicant (Steve Noto, City Planner)

REFERENCE: Chapter 158.10, 
City of Lake Mary Code of 
Ordinances

REQUEST: The applicant is 
requesting a wall material waiver 
in accordance with Chapter 158, 
Lake Mary Code of Ordinances.  

BACKGROUND: The applicant 
is currently building a +/- 4,500 sq. 
ft. single-family home on the 
subject property. As part of that construction project, the applicant has planned on 
constructing a 7’ tall wall across the front property line and around a portion of the 
driveway. 

DISCUSSION: Chapter 158.10 of the Code of Ordinances requires that all walls, 
sound barriers, ground sign enclosures, planters, and the like be constructed of brick.



In the event a property has a residential zoning and land use classification, the code 
provides relief from the brick requirement via a waiver from the City Commission 
provided that the wall is architecturally consistent with the principal structure and 
compatible with walls on contiguous properties.

Mr. Mike Good, Mr. Ed Evans, Mr. Terry Shaw, and Mr. Mohamedraza Aziz have all 
received approvals for wall waivers in the past.  All have provided for similar 
architecture to the main structure and provided vines and other buffer landscaping along 
the perimeter of the wall. The applicant is proposing to construct the wall of block with a 
stucco finish. In addition, the wall will be painted, covered in ivy, and the ground in front 
will be landscaped with sod and other low level landscaping. As proposed, the request 
is consistent with the requirements of Chapter 158.10. The applicant’s request letter and 
design documents are attached to this report. 

FINDINGS OF FACT: Staff finds the proposed wall waiver to be compatible with 
the surrounding area and finds that it is consistent with the Lake Mary Code of 
Ordinances, and recommends approval with the following conditions:

1. The proposed wall must be architecturally consistent with the principal structure 
and be of a consistent color as the principal structure. 

2. Wall to be landscaped with ground covers and hedges that are 24” tall upon 
planting. Also provide vines covering the wall.

3. Wall and column design to be consistent with submitted plans.

ATTACHMENTS:
• Location Map
• Mr. Montes request letter
• Wall location property survey
• Rendering of wall design

Z:\commdev\staff reports\Miscellaneous\2016-MISC-01 Montes Wall Waiver.doc











MEMORANDUM

DATE: August 18, 2016

TO: Mayor and City Commission

FROM: Stephen J. Noto, AICP
City Planner

THRU: John Omana, Community Development Director

VIA: Jackie Sova, City Manager

SUBJECT: Construction work between 10:00pm and 5:00am at The Oaks Shopping 
Center Phase III; Chuck Woide, Project Coordinator with Blue Ox 
Construction, applicant (Steve Noto, City Planner)

BACKGROUND: On Friday, July 29, 2016, a pre-construction meeting was held for 
The Oaks Shopping Center Phase III project. This project consists of relocating the 
existing retention area at the northwest corner of the site to other ponds on site. At that 
meeting, the applicant requested the ability to do parking lot infrastructure work between 
10:00pm and 5:00am. The applicant was informed that per Section 91.16, work could 
not occur before 7:00am unless approved by the City Commission. Staff then notified 
the applicant to provide a formal request outlining the need for the work to occur 
between the hours of 10:00pm and 5:00am. 

Staff received the aforementioned request on August 2, 2016 via e-mail, which is 
attached to this memo. The applicant has provided the following points as support for 
their request:

• Reduces the Risk of Accidents and Eliminates a Safety Concern for 
Patrons during Normal Business Hours: The Oaks Shopping Center is a very 
high traffic site, and with underground infrastructure work having to occur through 
the main parking lot, allowing work to occur at night would reduce the risk of 
accidents with the users of the center. 



• Eliminates the Need for Blue Ox to Close Large Portions of the Parking Lot:
As stated above, the Oaks Shopping Center is one of very high traffic from early 
morning to late in the evening. On a regular basis, the parking lot is full with 
many patrons walking to and from the building. Allowing the night work would 
prevent the contractor from having to close a larger portion of the parking lot. 

DISCUSSION:  Per Section 91:17 (3) and (4):

“In determining whether to grant or deny the application, the City Commission shall 
balance the desires of the applicant, the community, and other persons of not granting 
the special event exemption against the adverse impact on the health, safety, and 
welfare of the persons affected, the adverse impact on property affected, and any other 
adverse impacts of granting the special event exemption. Applicants for special event 
exemptions and persons contesting special event exemptions may be required to 
submit any information the City Commission may reasonably require. Upon submission 
of all required information, the City Commission shall grant or deny the application 
within 30 days.”

“Special event exemptions shall be granted by notice to the applicant containing all 
necessary conditions, including a time limit on the permitted activity, and a limit on the 
noise level. The special event exemption shall not become effective until all conditions 
are agreed to by the applicant. Noncompliance with any condition of the special event 
exemption shall terminate it and subject the person holding it to those provisions of this 
section regulating the source of sound or activity for which the special event exemption 
was granted.”

The applicant proposed to work between the hours of 10:00pm and 5:00am, for one 
week. As stated above, this will allow their staff to do heavy infrastructure work within 
the parking lot of the shopping center without disturbing the operations of the center. If 
approved, a more specific schedule will be provided to the City. 

DISPOSITION: Staff recommends approval of the exemption to the work hours of 
10:00pm to 5:00am, for one weeks’ time, with the specific week to be coordinated with 
City Staff and staff of Blue Ox.    

ATTACHMENTS:
• Blue Ox Request 

Z:\commdev\staff reports\Miscellaneous\2016-MISC-02 The Oaks Phase 3 Noise Waiver.doc





MEMORANDUM

DATE: August 18, 2016

TO: Mayor and City Commission

FROM: Bruce Paster, P.E., Director of Public Works

VIA: Jackie Sova, City Manager

SUBJECT: Resolution No. 984 - Amending FDOT Traffic Signal Maintenance and 
Compensation Agreement (Bruce Paster, Public Works Director)

DISCUSSION: Attached is an amendment to the Traffic Signal Maintenance and 
Compensation Agreement between the Florida Department of Transportation (FDOT) 
and the City of Lake Mary.  This agreement applies to the traffic signal located at the 
intersection of US 17-92 and Weldon Boulevard and provides for the state to reimburse 
the City for maintaining the signal operations at this location at $4,500 for FY 
2016/2017.

The amendment includes the following items:

• Simplified language for penalties and retainage.
• Changed responsibility for pursuing 3rd party damage insurance from Maintaining 

Agency to FDOT.
• Added Force Majeure clause to remove liability from both the Maintaining Agency 

and the FDOT in the event of an Act of God.
• Changed responsibility for periodic mast arm maintenance from Maintaining 

Agency to FDOT.
• Added new Exhibit C with form for reimbursement for 3rd party damage.

The amendment was a result of discussions between the FDOT Central Office and the 
local maintaining agency groups. The edits appear to favor the local maintaining 
agencies.

RECOMMENDATION: Request Commission approve Resolution 984 authorizing City
Manager to execute the Amendment to the Traffic Signal Maintenance and 
Compensation Agreement.



RESOLUTION NO. 984

A RESOLUTION OF THE CITY OF LAKE MARY, FLORIDA, AUTHORIZING 
THE CITY MANAGER TO EXECUTE THE AMENDMENT TO THE TRAFFIC 
SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT BETWEEN 
THE FLORIDA DEPARTMENT OF TRANSPORTATION AND THE CITY OF 
LAKE MARY, FLORIDA; PROVIDING AN EFFECTIVE DATE:

WHEREAS, the City entered into a Traffic Signal Maintenance and 
Compensation Agreement with the Florida Department of Transportation on June 12, 
2015; and

WHEREAS, the Florida Department of Transportation has amended the current 
agreement which includes the following changes:  

• Changed responsibility for pursuing 3rd party damage insurance from 
Maintaining Agency to FDOT.

• Added Force Majeure clause to remove liability from both the Maintaining 
Agency and the FDOT in the event of an Act of God.

• Changed responsibility for periodic mast arm maintenance from Maintaining 
Agency to FDOT.

• Added new Exhibit C with form for reimbursement for 3rd party damage.

WHEREAS, to be eligible for reimbursement, local governments must submit a 
resolution designating the officer(s) authorized to sign the agreements.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Mayor and City 
Commission of the City of Lake Mary, Florida, that:

1. The City Manager of the City of Lake Mary is hereby authorized to execute 
the Traffic Signal Maintenance and Compensation Agreement between the 
Florida Department of Transportation and the City of Lake Mary.

2. This Resolution shall take effect immediately upon passage and adoption.

Passed and adopted this 18th day of August 2016.

CITY OF LAKE MARY, FLORIDA

___________________________
DAVID J. MEALOR, MAYOR

ATTEST:

______________________________
CAROL A. FOSTER, CITY CLERK



 STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

AMENDMENT TO THE TRAFFIC SIGNAL MAINTENANCE  
AND COMPENSATION AGREEMENT 

 

 
CONTRACT NO. ARW95 

FINANCIAL PROJECT NO. 413019-78808 
F.E.I.D. NO. F591484975011 

AMENDMENT NO. 1 
 

THIS AMENDMENT TO THE TRAFFIC SIGNAL AND MAINTENANCE AGREEMENT (“Amendment”) is made 
and entered into on this _______ day of ____________________, 2016, by and between the STATE OF FLORIDA, 
DEPARTMENT OF TRANSPORTATION (“Department”), an agency of the State of Florida, and the CITY OF LAKE MARY, 
(“Maintaining Agency”). 

 
RECITALS 
 
WHEREAS, the Department and the Maintaining Agency on JUNE 12, 2015 entered into a Traffic Signal 

Maintenance and Compensation Agreement (“Agreement”). 
 

WHEREAS, the Parties have agreed to modify the Agreement on the terms and conditions set forth herein. 
 

NOW THEREFORE, in consideration of the mutual covenants in this Amendment, the Agreement is amended as 
follows:  
 
All the terms and conditions of the Agreement are superseded and replaced in their entirety by the terms and conditions 
contained in Attachment “1”, Revised Terms and Conditions for the Traffic Signal Maintenance and Compensation 
Agreement, attached to and incorporated into this Amendment.  

 
IN WITNESS WHEREOF, the undersigned parties have executed this Amendment on the day, month and year set forth 
above. 
 
CITY OF LAKE MARY  
_______________________________________________, Florida  STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

(Maintaining Agency) 
 
By        By 
______________________________________________________  _____________________________________________________ 

(Authorized Signature)                        (Authorized Signature) 
 

 
Print/Type Name:  _________________________________  Print/Type Name:  Alan E. Hyman, P.E.             _               . 

 
Title:  ___________________________________________  Title:    Director of Transportation Operations           _         .  

 
 

        Legal Review:   ________________________________________ 
 
 

Attorney:    _______________________   Date: _______________ 
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CONTRACT NO. ARW95 

FINANCIAL PROJECT NO. 413019-78808 
F.E.I.D. NO. F591484975011 

 
The following terms and conditions replace and supersede all the existing terms and conditions contained within the Traffic Signal and 
Maintenance Agreement: 

 
A. The Department is authorized under Section 335.055, Florida Statutes, to enter into this Agreement. 

 
B. The Maintaining Agency is authorized under Statutory Authority to enter into this Agreement and has authorized its 

undersigned representative to enter into and execute this Agreement on behalf of the Maintaining Agency. 
 

NOW, THEREFORE, in consideration of the mutual covenants contained in the Agreement, the sufficiency of which is 
acknowledged, the parties mutually agree and covenant as follows: 

 
1. The term “Traffic Signals and Devices” is defined as follows: all traffic signals, interconnected and monitored traffic signals 

(“IMTS”) (defined as signals that are interconnected with telecommunications and are monitored at a central location), traffic 
signal systems (defined as central computer, cameras, message signs, communications devices, interconnect / network, vehicle, 
bicycle & pedestrian detection devices, traffic signal hardware and software, preemption devices, and uninterruptible power 
supplies (“UPS”)),  control devices (defined as intersection control beacons, traffic warning beacons, illuminated street name 
signs, pedestrian flashing beacons (i.e., school zone flashing beacons, pedestrian crossing beacons, and Rectangular Rapid 
Flashing Beacons)), blank-out signs, travel time detectors, emergency/fire department signals, speed activated warning displays, 
and other types of traffic signals and devices specifically identified within Exhibit A, which are located on the State Highway 
System within the jurisdictional boundaries of the Maintaining Agency. 
 
The Maintaining Agency shall be responsible for the maintenance and continuous operation of Traffic Signals and Devices 
(“Project”).  The Maintaining Agency shall be responsible for the payment of electricity and electrical charges incurred in 
connection with operation of Traffic Signals and Devices upon completion of installation of each of the Traffic Signals and 
Devices. 

 
2. The Department agrees to pay the Maintaining Agency an annual compensation amount based on the Department’s fiscal year. 

The compensation amount consists of the cost of the maintenance and continuous operation of the Traffic Signals and Devices 
as identified in Exhibit A, which is attached and incorporated into this Agreement. Compensation will also be made for costs 
incurred for the repair and/or replacement of damaged Traffic Signals and Devices as identified in Exhibit C, attached and 
incorporated into this Agreement. Payments by the Department will be made in accordance with Exhibit B. In the case of 
construction contracts, the Maintaining Agency shall be responsible for the payment of electricity and electrical charges incurred 
in connection with the operation of the Traffic Signals and Devices, and shall undertake the maintenance and continuous 
operation of these Traffic Signals and Devices upon final acceptance of the installation by the Department.  Prior to any final 
acceptance of the installation by the Department, the Maintaining Agency will have the opportunity to inspect and request 
modifications or corrections to the installation(s) and the Department agrees to undertake those modifications or corrections 
prior to final acceptance so long as the modifications or corrections comply with the Agreement, signal plans, and specifications 
previously approved by both the Department and Maintaining Agency.  Repair or replacement and other responsibilities of the 
installation contractor and the Department, during construction, are contained in the Department's Standard Specifications for 
Road and Bridge Construction. 
 

3. If Traffic Signals and Devices are damaged and the Maintaining Agency did not cause the damages, then the Department shall 
reimburse the Maintaining Agency for the actual costs incurred by the Maintaining Agency for repairs and/or replacement of 
Traffic Signals and Devices, once the following occurs: 
 

a. The Department has approved a properly completed invoice for reimbursement that was provided to the Department 
outlining the details of the requested reimbursements; and 

b. Evidence of the costs incurred were included as an attachment to the invoice. 
 
Exhibit C sets forth additional conditions that apply when the Maintaining Agency seeks to obtain reimbursement for costs 
incurred for repair and/or replacement of damaged Traffic Signals and Devices. Exhibit C also serves as a form invoice that can 
be used by the Maintaining Agency. The Maintaining Agency shall obtain written approval from the Department regarding the 
appropriate method of repair and/or replacement of damaged Traffic Signals and Devices prior to performing repair and/or 
replacement work. If there is an immediate risk to public safety due to damaged Traffic Signals and Devices and the Maintaining 
Agency is unable to immediately obtain the Department’s written approval regarding the method of repair and/or replacement, 
then the Maintaining Agency shall immediately repair and/or replace the Traffic Signals and Devices. The Maintaining Agency 
shall notify the Department within thirty (30) calendar days of becoming aware of any damage to Traffic Signals and Devices 
caused by third parties. The Department shall be responsible for pursuing reimbursement from individuals and/or the third parties 
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who cause damages and are liable for replacement and/or repair costs to Traffic Signals and Devices. If the Maintaining Agency 
causes damages to the Traffic Signals and Devices, then the Maintaining Agency shall repair and/or replace the Traffic Signals 
and Devices, and the Maintaining Agency shall be fully responsible for the cost of repair and/or replacement to the extent the 
damages were caused by the Maintaining Agency. 

 
4. The Maintaining Agency shall maintain and operate the Traffic Signals and Devices in a manner that will ensure safe and efficient 

movement of highway traffic and that is consistent with maintenance practices prescribed by the International Municipal Signal 
Association (IMSA) and operational requirements of the Manual on Uniform Traffic Control Devices (MUTCD), as amended.   

 
5. The Maintaining Agency's maintenance responsibilities include, but are not limited to, locates, preventive maintenance (periodic 

inspection, service, and routine repairs), restoration of services, and emergency maintenance (troubleshooting in the event of 
equipment malfunction, failure, or damage). Restoration of services may include temporary poles and/or signals, stop signs or 
other methods to maintain traffic. The Maintaining Agency shall record its maintenance activities in a traffic signal maintenance 
log, as they occur, and include this as part of the annual report, highlighting the time it took to restore the normal service and 
number of times such events occurred.   

 
6. Neither the Maintaining Agency nor the Department shall be liable to the other for any failure to perform under this Agreement 

to the extent such performance is prevented by a Force Majeure Event and provided that the party claiming the excuse from 
performance has (a) promptly notified the other party of the occurrence and its estimated duration, (b) promptly remedied or 
mitigated the effect of the occurrence to the extent possible, and (c) resumed performance as soon as possible.  
 
A “Force Majeure Event” means the occurrence of:  

(a) an act of war, hostilities, invasion, act of foreign enemies, riot, terrorism or civil disorder; 
(b) act of God (such as, but not limited to, fires, explosions, earthquakes, drought, hurricanes, storms, 

lightning, tornados, tidal waves, floods, extreme weather or environmental conditions, and other natural 
calamities); 

(c) or another event beyond the control of the non-performing party and which could not have been avoided 
or overcome by the exercise of due diligence. 

 
7. The Department intends to conduct a structural inspection of the mast arm structures every sixty (60) months. The inspection 

report will serve as ninety (90) days notification to the Maintaining Agency that deficiencies exist that require preventive 
maintenance. Preventive maintenance of the mast arm structures includes, but is not limited to, spot painting, cleaning, all wiring 
repair and replacement, graffiti removal, all signal related issues (including lighting, signs and connections), tightening of nuts, 
replacing missing or deficient bolts, replacement of missing cap covers or equivalent, replacement of missing or deficient access 
hole cover plates, repairing improper grounding, and repainting any painted mast arms installed after April 30, 2015. If the 
preventive maintenance is not carried out after the expiration of the 90-day notice given to the Maintaining Agency, the 
Department shall withhold 8.33% up to a maximum of 25% of the total annual compensation amount under this Agreement for 
the affected signal locations each month.  
 

8. Any and all work performed by the Maintaining Agency must conform to the current Department Standard Specifications for 
Road and Bridge Construction as applicable. Mast arms that the Department determines to be at the end of their useful life cycle 
will be replaced by the Department so long as documented preventive maintenance was satisfactorily performed by the 
Maintaining Agency. In the case of a total paint failure, as determined by the Department, on a mast arm installed prior to April 
30, 2015, the Department may repaint or replace with a galvanized mast arm. The aforementioned requirement does not apply 
to any mast arm that was installed under a separate mast arm paint finish agreement; in such case, the terms of that agreement 
shall govern.   

 
9. The Maintaining Agency may remove any component of the installed equipment for repair or testing; however, it shall only make 

permanent modifications or equipment replacements and only if the equipment provided is capable of performing at minimum 
the same functions as the equipment being replaced. The Department shall not make any modifications or equipment 
replacements without prior written notice to and consultation with the Maintaining Agency. 

 
10. The Maintaining Agency shall implement and maintain the timing and phasing of the traffic signals in accordance with the 

Department's timing and phasing plans, specifications, special provisions, Department re-timing projects, and the Department’s 
Traffic Engineering Manual.  The Maintaining Agency shall obtain prior written approval from the Department for any modification 
in phasing of signals and flash times (where applicable).  Signal Systems timings (cycle length, split, offsets) are considered 
operational changes and may be changed by the Maintaining Agency to accommodate changing needs of traffic.  The 
Maintaining Agency may make changes in the signal timing provided these changes are made under the direction of a qualified 
Professional Engineer registered in the State of Florida.  The Maintaining Agency shall make available a copy of the timings to 
the Department upon request.  The Department reserves the right to examine equipment, timing and phasing at any time and, 
after consultation with the Maintaining Agency, may specify modifications.  If the Department specifies modification in timing or 
phasing, implementation of such modifications will be coordinated with, or made by, the Maintaining Agency. All signal timing 
and phasing records shall be retained by the Maintaining Agency for at least three (3) years, and will be made available to the 
Department upon request. 
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11. The Maintaining Agency shall note in the maintenance log any changes in timings and phasings, and keep a copy of the timings 
and phasings, and any approval documentation in a file. A copy of the log shall be provided to the Department upon request. 
Maintaining Agencies may provide this information electronically.  

 
12. The Maintaining Agency and the Department shall update Exhibit A on an annual basis through an amendment of this 

Agreement.  The Maintaining Agency designates ________________________________________________ as its authorized 
representative(s), who is delegated the authority to execute any and all amendments to Exhibit A of this Agreement on behalf of 
the Maintaining Agency. Exhibit A contains a list of Traffic Signals and Devices that identifies their location and type.  No changes 
or modifications may be made to Exhibit A during the Department’s fiscal year for compensation. Traffic Signals and Devices 
added by the Department during its fiscal year must be maintained and operated by the Maintaining Agency upon the 
Department’s final acceptance of installation of the new Traffic Signals and Devices.  The Maintaining Agency and the 
Department shall amend Exhibit A prior to the start of each new fiscal year of the Department to reflect the addition or removal 
of Traffic Signals and Devices. The Maintaining Agency will begin receiving compensation for new Traffic Signals and Devices 
that were added to Exhibit A by amendment of this Agreement in the Department’s fiscal year occurring after the Traffic Signals 
and Devices are installed and final acceptance of such installation is given by the Department.  In the event that no change has 
been made to the previous year’s Exhibit A, a certification from the Maintaining Agency shall be provided to the Department 
certifying that no change has been made to Exhibit A in the Department’s previous fiscal year.  The annual compensation will 
be a lump sum payment (minus any retainage or forfeiture) as set forth in Exhibit B. Future payments will be based on the 
information provided in Exhibit A, in accordance with the provisions as set forth in Exhibit B, attached to and incorporated in this 
Agreement. Some of the Traffic Signals and Devices may not be listed in Exhibit A because the cost of operating and maintaining 
such devices is relatively small. The Department has factored in these costs and the compensation provided through this 
Agreement also covers the cost of operation and maintenance for Traffic Signals and Devices that are not listed in Exhibit A. 

 
13. Payment will be made in accordance with Section 215.422, Florida Statutes. 

 
14. There shall be no reimbursement for travel expenses under this Agreement. 

 
15. Bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for a proper pre-audit and 

post-audit thereof. 
 

16. The Maintaining Agency should be aware of the following time frames.  Inspection and approval of goods or services shall take 
no longer than twenty (20) working days.  The Department has twenty (20) days to deliver a request for payment (voucher) to 
the Department of Financial Services.  The twenty (20) days are measured from the latter of the date the invoice is received or 
the goods or services are received, inspected and approved. 

 
17. If a payment is not available within forty (40) days, a separate interest penalty at a rate as established pursuant to Section 

55.03(1), Florida Statutes, will be due and payable, in addition to the invoice amount, to the Maintaining Agency. Interest 
penalties of less than one (1) dollar will not be enforced unless the Maintaining Agency requests payment. Invoices returned to 
a Maintaining Agency because of Maintaining Agency preparation errors will result in a delay in the payment.  The invoice 
payment requirements do not start until a properly completed invoice is provided to the Department. 

 
18. A Vendor Ombudsman has been established within the Department of Financial Services.  The duties of this individual include 

acting as an advocate for contractors or vendors who may be experiencing problems in obtaining timely payment(s) from a state 
agency.  The Vendor Ombudsman may be contacted at (850) 413-5516. 
 

19. Records of costs incurred under the terms of this Agreement shall be maintained and made available upon request to the 
Department at all times during the period of this Agreement and for five (5) years after final payment is made.  Copies of these 
documents and records shall be furnished to the Department upon request.  Records of costs incurred include the Maintaining 
Agency's general accounting records and the Project records, together with supporting documents and records, of the contractor 
and all subcontractors performing work on the Project, and all other records of the Contractor and subcontractors considered 
necessary by the Department for a proper audit of costs. 
 

20. If, after Project completion, any claim is made by the Department resulting from an audit or for work or services performed 
pursuant to this Agreement, the Department may offset such amount from payments due for work or services done under any 
agreement which it has with the Maintaining Agency owing such amount if, upon demand, payment of the amount is not made 
within 60 days to the Department.  Offsetting any amount pursuant to this paragraph shall not be considered a breach of contract 
by the Department. 
 

21. The Maintaining Agency must submit the final invoice on the Project to the Department within 120 days after termination of the 
Agreement.  Invoices submitted after the 120-day time period may not be paid. 
 

22. In the event this contract is for services in excess of $25,000.00 and a term for a period of more than one (1) year, the provisions 
of Section 339.135(6)(a), F.S., are hereby incorporated: 
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"The Department, during any fiscal year, shall not expend money, incur any liability, or enter into any contract 
which, by its terms, involves the expenditure of money in excess of the amounts budgeted as available for 
expenditure during such fiscal year.  Any contract, verbal or written, made in violation of this subsection is 
null and void, and no money may be paid on such contract.  The Department shall require a statement from 
the Comptroller of the Department that such funds are available prior to entering into any such contract or 
other binding commitment of funds.  Nothing herein contained shall prevent the making of contracts for 
periods exceeding 1 year, but any contract so made shall be executory only for the value of the services to 
be rendered or agreed to be paid for in succeeding fiscal years; and this paragraph shall be incorporated 
verbatim in all contracts of the Department which are for an amount in excess of $25,000.00 and which have 
a term for a period of more than 1 year." 

 
23. The Department’s performance and obligation to pay under this Agreement is contingent upon an annual appropriation by the 

Legislature.  If the Department's funding for this Project is in multiple fiscal years, funds approval from the Department's 
Comptroller must be received each fiscal year prior to costs being incurred.  See Exhibit B for funding levels by fiscal year.  
Project costs utilizing these fiscal year funds are not eligible for reimbursement if incurred prior to funds approval being received.  
The Department will notify the Maintaining Agency, in writing, when funds are available. 

 
24. In accordance with Section 287.134, Florida Statutes, an entity or affiliate who has been placed on the Discriminatory Vendor 

List may not submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract 
with a public entity for the construction or repair of a public building or public work, may not submit bids on leases of real property 
to a public entity, may not be awarded or perform work as a contractor, supplier, contractor, supplier, subcontractor, or consultant 
under a contract with any public entity, and may not transact business with any public entity. 

 
25. A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not 

submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a public 
entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to a public 
entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any 
public entity, and may not transact business with any public entity in excess of the threshold amount provided in Section 287.017, 
Florida Statutes, for CATEGORY TWO for a period of thirty-six (36) months from the date of being placed on the convicted 
vendor list. 

 
26. An entity or affiliate who has had its Certificate of Qualification suspended, revoked, denied or have further been determined by 

the Department to be a non-responsible contractor may not submit a bid or perform work for the construction or repair of a public 
building or public work on a contract with the Maintaining Agency. 
 

27. The Department shall consider the employment by any contractor of unauthorized aliens a violation of Section 274A(e) of the 
Immigration and Nationality Act. If the contractor knowingly employs unauthorized aliens, such violation will be cause for 
unilateral cancellation of this Agreement. 
 

28. No funds received pursuant to this Agreement may be expended for lobbying the Legislature, the judicial branch or a state 
agency. 
 

29. The Maintaining Agency shall comply and require its contractors and subcontractors to comply with all terms and conditions of 
this Agreement and all federal, state, and local laws and regulations applicable to this Project. 

 
30. The Maintaining Agency may be subject to inspections of Traffic Signals and Devices by the Department.  Such findings will be 

shared with the Maintaining Agency and will be the basis of all decisions regarding payment reduction, reworking, Agreement 
termination, or renewal.  If at any time the Maintaining Agency has not performed the maintenance responsibility on the locations 
specified in the Exhibit A, the Department has the option of (a) notifying the Maintaining Agency of the deficiency with a 
requirement that it be corrected within a specified time, otherwise the Department shall deduct payment, suspend funds, or 
terminate funds for any deficient  maintenance of Traffic Signals and Devices that has not been corrected at the end of such 
time, or (b) take whatever action is deemed appropriate by the Department.  Any deduction in payment, suspension of funds, or 
termination of funds does not relieve any obligation of the Maintaining Agency under the terms and conditions of this Agreement. 

 
31. The Department shall monitor the performance of the Maintaining Agency in the fulfillment of its responsibilities under the 

Agreement. The Maintaining Agency shall submit an annual Report prior to June 30 of each year detailing the following:  
 

a. Critical Detection device malfunctions: Critical Detection devices include the detectors on side-streets and in left turn 
lanes on the main streets, and all pedestrian/bicycle detectors. Repairs to the side-street and main street left turn 
detectors shall be made within ninety (90) days and pedestrian detectors within seventy-two (72) hours of discovery. 
The Maintaining Agency shall ensure that 90% of all Critical Detection devices system wide are operating at all times. 
At any time the level drops below 90%, the Maintaining Agency shall notify the Department and correct the situation 
within a time frame determined in the sole discretion of the Department. Discovery and correction dates for Critical  
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b. Detection device malfunction shall be logged into the annual report. If the repairs cannot be performed within stipulated 
times, the agency shall document the reason(s) why in the annual report. When the 90% Critical Detection device 
requirement is (are) not met, a 10% retainage of the total annual compensation amount (as shown in Exhibit B) for the 
affected Critical Detection device location(s) each month will be withheld after the 90-day period.   
 

c. Traffic signal preventive maintenance inspections: Traffic signals shall receive a comprehensive preventive 
maintenance inspection on at least 50% of all traffic signals annually, alternating the remaining 50% the following year. 
Preventive maintenance inspection shall include verification that all detection is working, the traffic signal is cycling 
properly, the ventilation system is functioning and filters are clean. Basic traffic cabinet maintenance shall also verify 
power feed voltages, verify that the vehicle and pedestrian indications are functioning properly, test the effective 
functioning of pedestrian push buttons, and check hinges and door locks. At least one (1) conflict monitor test shall be 
performed on 50% of traffic signals annually, alternating the remaining 50% the following year. Each test is to be 
documented and included in the annual report to the Department. The inspection report shall note the location, date of 
inspection, and any items noted. If 50% of the traffic signals do not receive at least one (1) comprehensive preventive 
maintenance inspection during a twelve (12) month period, there shall be a 20% retainage of the annual compensation 
amount for the affected traffic signal locations until the preventive maintenance inspection is made. If not performed 
within the state’s fiscal year, the 20% retainage of the annual compensation amount for the affected traffic signal 
locations will be forfeited.  
 

d. For any traffic signals that are interconnected with telecommunications and their real-time operation is electronically 
monitored via software by personnel at a central location and are therefore receiving the higher compensation amount 
as described in Exhibit B, the name(s) and title(s) of those monitoring those intersections, and the location of the central 
monitoring facility(ies), are to be documented and contained in the annual report submitted to the Department. 

 
 

 
32. The Maintaining Agency may enter into agreements with other parties pertaining to Traffic Signals and Devices including, but 

not limited to, agreements relating to costs and expenses incurred in connection with the operation of Traffic Signals and Devices 
on the State Highway System, provided that such Agreements are consistent with the mutual covenants contained in this 
Agreement.  The Maintaining Agency shall furnish a copy of such agreements to the Department. 

 
33. This Agreement may not be assigned or transferred by the Maintaining Agency in whole or in part without prior written consent 

of the Department. 
 
34. The Maintaining Agency shall allow public access to all documents, papers, letters, or other material subject to provisions of 

Chapter 119, Florida Statutes, and made or received by the Maintaining Agency in conjunction with this Agreement.  Failure by 
the Maintaining Agency to grant such public access will be grounds for immediate unilateral cancellation of this Agreement.  
 

35. At no additional cost to the Department, the Maintaining Agency shall provide the Department access to all traffic signal data 
available from the firmware of the traffic signal controllers and other devices covered under this Agreement. The Maintaining 
Agency shall include the Department as a party to all traffic signal firmware/software related agreements that the Maintaining 
Agency enters into with other parties.  

 
36. This Agreement is governed by and construed in accordance with the laws of the State of Florida.  The invalidity or 

unenforceability of any portion of this Agreement does not affect the remaining provisions and portions hereof.  Any failure to 
enforce or election on the part of the Department to not enforce any provision of this Agreement does not constitute a waiver of 
any rights of the Department to enforce its remedies hereunder or at law or in equity. 
 

37. In no event shall the making by the Department of any payment to the Maintaining Agency constitute or be construed as a waiver 
by the Department of any breach of covenant or any default which may then exist on the part of the Maintaining Agency and the 
making of such payment by the Department, while any such breach or default shall exist, shall in no way impair or prejudice any 
right or remedy available to the Department with respect to such breach or default.  
 

 
38. The term of this Agreement is twenty (20) years from the date of execution of the Agreement; provided that either party may 

cancel this Agreement prior to the expiration of the term of this Agreement. A minimum notice period of two (2) years plus the 
remaining months of the Department’s fiscal year shall be provided to the other party in writing. Should the Maintaining Agency 
provide its written notice of cancellation to the Department, the notice shall be endorsed by the elected body (County 
Commission, City Council, or local agency governing body) under which the Agency operates.  

 
39. Any Project funds made available by the Department which are determined by the Department to have been expended in 

violation of this Agreement or any other applicable law or regulation shall be promptly refunded in full to the Department. 
Acceptance by the Department of any documentation or certifications, mandatory or otherwise permitted, that the Maintaining 
Agency files shall not constitute a waiver of the Department’s rights and Department has the right to verify all information at a  
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later date by audit or investigation. Within thirty (30) days of the termination of this Agreement, the Maintaining Agency shall 
refund to the Department any balance of unobligated funds which were advanced or paid to the Maintaining Agency. In the event 
the Maintaining Agency fails to perform or honor the requirements and provisions this Agreement, the Maintaining Agency shall 
return funds in accordance with this paragraph within thirty (30) days of termination of the Agreement.  

 
40. Upon execution, this Agreement cancels and supersedes any and all prior Traffic Signal Maintenance Agreement(s) between 

the parties, except any specific separate Agreements covering painted mast arm maintenance or any other aspect related to the 
painting of mast arms. 
 

41. The Department reserves the right to remove select critical corridors or critical intersections from the Maintaining Agency’s 
obligation under this Agreement. The remaining intersections and corridors would continue to be covered under this Agreement. 
The Department will provide a minimum of one year notice prior to take-over of maintenance of critical corridors or critical 
intersections. 
 

42. This Agreement may be executed in one or more counterparts, each of which shall be deemed an original, but all of which 
shall constitute the same Agreement.  A facsimile or electronic transmission of this Agreement with a signature on behalf of a 
party will be legal and binding on such party. 
 
 

43. The Department agrees that the Maintaining Agency must comply with State law regarding appropriations and budgets.  This 
Agreement shall not be interpreted to conflict with State law applicable to the Maintaining Agency. 
 

44. The Maintaining Agency shall: 
a. utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility of all new 

employees hired by the Maintaining Agency during the term of the Agreement; and 
b. expressly require any contractors and subcontractors performing work or providing services pursuant to the Agreement 

to likewise utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility of all 
new employees hired by the subcontractor during the Agreement term. 

 
45. Unless authorized by law and agreed to in writing by the Department, the Department will not be liable to pay attorney fees, 

interest, or cost of collection. 
 

46. The Parties agree to comply with s.20.055(5), Florida Statutes, and to incorporate in all subcontracts the obligation to comply 
with s.20.055(5), Florida Statutes. 

 
47. Exhibits A, B, and C are attached and incorporated into this Agreement. 

 
 
48. This Agreement contains all the terms and conditions agreed upon by the parties. 
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Reimbursement for Maintenance and Operation 

 
  

Exhibit A 
Compensation for Maintaining Traffic Signals and Devices for FY 
__________ 

     

Effective Date: from _____________________ to 
__________________ 

      

Intersection 
Location 

Traffic 
Signals 

(TS) 

Traffic Signal - 
Interconnected 

& monitored 
(IMTS) 

Intersection 
Control 
Beacon 

(ICB) 

Pedestrian 
Flashing 
Beacon 
(PFB) 

Emergency 
Fire Dept. 

Signal 
(FDS) 

Speed Activated 
Warning Display 
(SAWD) or Blank 
Out Sign (BOS) 

Traffic 
Warning 

Beacon (TWB) 

Travel 
Time 

Detector 

Uninterruptible 
Power Supplies 

(UPS) 

Compensation 
Amount (using 
Unit Rates from 

Exhibit B) 

           
           
           

SEE ATTACHED EXHIBIT A 
           
           
           

       Total Lump Sum 
Amount* 

  

 *Amount paid shall be the Total Lump Sum (minus any retainage or forfeiture).  
 
 
I certify that the above Traffic Signals and Devices will be maintained and operated in accordance with the requirements of the Traffic Signal Maintenance and Compensation 
Agreement. For satisfactory completion of all services detailed in this Agreement for this time period, the Department will pay the Maintaining Agency a Total Lump Sum (minus any 
retainage or forfeiture) of $_______________. 
 
 
 
 
____________________________________________ ____________________________________________ 
Maintaining Agency Date District Traffic Operations Engineer Date 
 
 
 
 



State of Florida Department of Transportation
TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT

7/7/2016 1 of 1 Lake Mary

City of Lake Mary
Section MP SR No. Intersection Agency Conf. fy 16/17
77010 7.497 15/600 Weldon Blvd. Lake Mary IMTS $4,500.00

* Amount paid shall be the Total Lump Sum (minus any retainage or forfeiture). $4,500.00

I certify that the above Traffic Signals and Devices will be maintained and operated in accordance with the requirements of the 
Traffic Signal Maintenance and Compensation Agreement. For satisfactory completion of all services detailed in this Agreement 
for this time period, the Department will pay the Maintaining Agency a Total Lump Sum (minus any retainage or forfeiture) of:

$4,500.00

EXHIBIT A
Compensation for Maintaining Traffic Signals and all other Devices for FY 16/17

Effective Date:  July 1, 2016 To:  June 30, 2017
Maintaining Agency:  

Total Lump Sum*:

____________________________________________             ____________________________________________
Maintaining Agency Date                     District Traffic Operations Engineer                  Date
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EXHIBIT B 

TRAFFIC SIGNAL MAINTENANCE AND COMPENSATION AGREEMENT 
 

1.0 PURPOSE 
This exhibit defines the method and limits of compensation to be made to the Maintaining Agency for the services 
described in this Agreement and in Exhibit A and method by which payments will be made. 
 

2.0 COMPENSATION FOR MAINTENANCE AND OPERATION 
For the satisfactory completion of all services related to maintenance and operation detailed in this Agreement 
and Exhibit A of this Agreement, the Department will pay the Maintaining Agency the Total Lump Sum (minus 
any retainage or forfeiture) in Exhibit A.  The Maintaining Agency will receive one lump sum payment (minus 
any retainage or forfeiture) at the end of each fiscal year for satisfactory completion of service. 
 
Beginning in the fiscal year 2016-17, for traffic signals that are not interconnected with telecommunications and 
are not monitored at a central location, the compensation amount shall be $3,131. The compensation amount for 
traffic signals that are interconnected with telecommunications and are monitored at a central location shall be 
$4,500 per signal location. These differential compensation amounts shall be in effect beginning July 1, 2016. The 
Table below shows the compensation amount for the various devices for fiscal years 2015-16 and 2016-17, and 
beyond.    
 

Total Lump Sum (minus any retainage or forfeiture) Amount for each fiscal year is calculated by adding all of the 
individual intersection amounts.  
Pedestrian Flashing Beacon: includes school zone beacons, pedestrian crossing beacons, and rectangular rapid flashing 
beacons (RRFB). School zones, crosswalks and warning sign locations shall be paid at a unit rate regardless of the 
number of individual beacons or poles.  
 

 Unit Compensation Rates per Intersection on the State Highway System   

FY 

Traffic 
Signal
s (TS) 

Traffic Signal 
- 

Interconnect
ed & 

monitored 
(IMTS) 

Intersecti
on 

Control 
Beacon 

(ICB) 

Pedestria
n 

Flashing 
Beacon 
(PFB) 

Emergen
cy Fire 
Dept. 
Signal 
(FDS) 

Speed 
Activate

d 
Warning 
Display 
(SAWD) 
or Blank 
Out Sign 

(BOS) 

Traffic 
Warni

ng 
Beaco

n 
(TWB) 

Travel 
Time 

Detect
or 

Uninterrupti
ble Power 
Supplies 

(UPS) 
2014-
15* 

$ 
2,951  $738 $295 $738 $148 $148   

2015-16 3,040  760 608 1,064 304 304   
2016-17 3,131 4,500 783 626 1,096 313 313 100 100 
2017-18 Based on the Consumer Price Index (CPI), the 2016-17 compensation amounts will be revised upwards. 
2018-19 Based on the CPI, the 2017-18 compensation amounts will be revised upwards. 
2019-20 Based on the CPI, the 2018-19 compensation amounts will be revised upwards. 

*Compensation pro-rata based on intersection approaches or legs on State Highway System. 
 
Based on the Consumer Price Index (CPI), the Unit Rate for the following fiscal year will be adjusted accordingly, unless 
otherwise specified in an amendment to this Agreement. However, if CPI is negative, there shall be no reduction from the 
previous year’s compensation. 

 
3.0 COMPENSATION FOR REPAIR AND/OR REPLACEMENT OF DAMAGED TRAFFIC SIGNALS AND DEVICES 

For the satisfactory completion of all services related to repair and/or replacement of damaged Traffic Signals and 
Devices detailed in this Agreement, the Department will pay the Maintaining Agency a Lump Sum amount of the 
actual costs incurred for the replacement and/or repair of the damaged Traffic Signals and Devices as set forth in 
the invoice submitted to the Department. The invoice for the costs incurred for the replacement and/or repair of 
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damaged Traffic Signals and Devices shall contain the information required in Exhibit C and any other additional 
information requested by the Department to justify the costs incurred. The reimbursement amount is subject to 
approval by the Department. 

 
4.0 PAYMENT PROCESSING 

For regular maintenance costs, the Maintaining Agency shall invoice the Department in a format acceptable to the 
Department, on an annual basis for the reimbursement costs incurred by the Maintaining Agency for the previous 
year prior to June 30th of each year. For example, the Maintaining Agency shall submit its invoice for the previous 
year beginning July 1, 2015 through June 30, 2016 no later than June 30, 2016. 
 
For costs incurred for repair and/or replacement of damaged Traffic Signals and Devices, applicable 
reimbursements will be processed after the Department receives a properly completed and supported invoice 
from the Maintaining Agency.  The Maintaining Agency shall submit invoices for repair and/or replacement costs 
due to damaged Traffic Signals and Devices at least on an annual basis but the Maintaining Agency may also 
submit such invoices to the Department on a quarterly basis. 
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EXHIBIT C 
Reimbursement for Replacement and/or Repair of 

Damaged Traffic Signals and Devices 
 
The Department will reimburse the Maintaining Agency a Lump Sum amount for costs incurred for the replacement and/or 
repair of Traffic Signals and Devices damaged as a result of third parties or as a result of other causes that were not 
caused by the Maintaining Agency. 
 
The Maintaining Agency is not required to provide a police report in situations where damage is caused to Traffic Signals 
and Devices by a Force Majeure Event or as a result of other causes beyond the control of the Maintaining Agency that 
do not necessarily prevent performance, which includes but is not limited to: storms, winds, lightning, flooding and other 
natural and weather related causes. The Maintaining Agency must provide a police report in all situations where a traffic 
accident, theft, or vandalism causes damage to Traffic Signals and Devices to the extent the Maintaining Agency has the 
ability and opportunity to obtain a police report. 
Applicable reimbursements will be processed after the Department receives a properly completed and supported invoice 
from the Maintaining Agency. The following information shall be provided by the Maintaining Agency to be eligible for the 
reimbursement payment: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Maintaining Agency hereby certifies that it has replaced and repaired all the Traffic Signals and Devices at the 
location or signalized intersection referenced above.  Henceforth, this document is the Maintaining Agency’s request for 
reimbursement to the Department for the services of restoring the Traffic Signals and Devices to their original operating 
condition.  
 
The Parties agree to the Total Lump Sum Reimbursement Amount set forth above. 
 
 
_________________________________      __________________________________ 
Maintaining Agency   Date       District Traffic Operations Engineer     Date 

Date and Time of Accident/Incident: 
Location of Accident/Incident: 
Provide Police Report (if applicable) and the Following Information: 
 

1. Attach pictures of damaged traffic signals and devices. 
2. Attach invoices or receipt of equipment purchased to replace damaged components. 
3. Attach detailed documentation of labor costs associated with replacing and/or repairing damaged components, including 

dates of performance and completion of the work. 

Contract No.:__________________________ 
 
Project No.:___________________________ 

Total Lump Sum Reimbursement Amount $ 



MEMORANDUM

DATE: August 18, 2016

TO: Mayor and City Commission

FROM: Colin W. Morgan, Deputy Chief

THRU: Steven A. Bracknell, Chief of Police

VIA: Jackie Sova, City Manager

SUBJECT: School Resource Officer Agreement with the School Board

Currently, both of the City of Lake Mary’s elementary schools are patrolled by assigned 
police personnel consisting of one full-time officer who teaches D.A.R.E., and two 
reserve officers who mainly rotate schools for safety concerns as schedules permit.  
The payment for these police services is solely the responsibility of the City of Lake 
Mary.  

The Seminole County School Board (SCSB) requested that each school in Seminole 
County be provided law enforcement personnel to enhance existing school safety 
initiatives and perform the duties of School Resource Officer (SRO). The SRO would 
also instruct the Focus on Safety Program on a full-time basis at both schools.  The 
School Board has agreed to be responsible for 50% of the annual cost for these two 
officers.

Due to the desire of both parties to equally fund a Focus on Safety Program and SRO 
activities within the elementary schools of Lake Mary, a 2016-2017 School Resource 
Officer Agreement has been prepared for your consideration.

RECOMMENDATION:

Request Commission authorize Mayor to execute the 2016-2017 School Resource 
Officer Agreement with the School Board.  































CITY MANAGER’S REPORT

DATE: August 18, 2016

TO: Mayor and City Commission

FROM: Jackie Sova, City Manager

SUBJECT: City Manager's Report

ITEMS FOR COMMISSION ACTION:

1. Federal Fiscal Year 2016 Edward Byrne Memorial Justice Assistance Grant (JAG) 
Program.  

2. Surplus Items from various departments.  

ITEMS FOR COMMISSION INFORMATION:

1. Update on Station Point project.  

2. Monthly Department Reports.



CITY MANAGER’S REPORT

DATE: August 18, 2016

TO: Mayor and City Commission

FROM: Colin Morgan, Deputy Chief of Police

THRU: Steve Bracknell, Chief of Police

VIA: Jackie Sova, City Manager

SUBJECT: Federal Fiscal Year 2016 Edward Byrne Memorial Justice Assistance 
Grant (JAG) Program

The Florida Department of Law Enforcement has set aside $124,010 through the 
Edward Byrne Memorial Justice Assistance Grant (JAG) Program for 2016, to be 
shared by all units of government within Seminole County.  As a condition of 
participation in this program, each entity in the county must reach a consensus 
concerning the expenditure of these funds, including the projects to be implemented, as 
well as the head agency responsible for such implementation.

The funds can be used to support a broad range of activities to prevent and control 
crime and to improve the criminal justice system.  The total allocation amount of 
$124,010 is divided among eight (8) law enforcement entities within Seminole County 
with each receiving about $15,501.

The Lake Mary Police Department is applying for this grant and, if approved, will use the 
allocated amount of $15,501 to purchase needed Kevlar helmets for enhancing the 
protection of our officers.  Further, we will purchase active vehicle alarms to prevent 
tampering with; movement of; or smashing of car windows.  This equipment will be used 
increase the level of protection to our officers and to safeguard their vehicles and 
equipment. The name for this project will be “Protecting Our Defenders.” 

RECOMMENDATION:

Request Commission approve distribution of funds from the Edward Byrne Memorial 
Justice Assistance Grant Program and authorize Mayor to sign the letters. 





























































CITY MANAGER’S REPORT

DATE: August 18, 2016

TO: Mayor and City Commission

FROM: Jackie Sova, City Manager

SUBJECT: Surplus items from various departments

The Police Department has been storing rear seats, door panels, and other 
miscellaneous parts that were permanently removed from Ford Police Interceptors and 
Chevy Impalas during the initial installation of the prisoner transport cages and other 
equipment. These items are not considered to be a part of the standard equipment 
setup of the vehicles for their daily function and we are requesting that they be declared 
surplus. The equipment is as follows:

QUANTITY DESCRIPTION
CITY ASSET TAG

OR SERIAL #
6 sets Ford Explorer (2015) rear split seat (60/40)

N/A8 sets Ford Explorer (2015) rear plastic door panels
5 sets Ford Explorer (2015) rear plastic cargo floor panels

6 Ford Explorer factory console stands
5 boxes Ford Explorer (2015) miscellaneous dash trim, 

speakers, and rear view mirrors
2 Chevy Impala (2012) rear door panels
3 Chevy Impala plastic stock consoles
1 Chevy Impala ½ cage partition
1 Ford Explorer (2006) rear partition
1 Ford Crown Victoria plastic trunk organizer
1 Ford Explorer (2012) center front seat and console



Staff is also requesting that the following out of service items that reached the end of 
their useful life be declared surplus so that they may be properly disposed of:

INFORMATION SYSTEMS

QUANTITY DESCRIPTION
CITY ASSET TAG

OR SERIAL #
1 Server - 630 010613
1 Scanner PC 010733
1 PC-DELL 010734
1 Desktop-Optiplex 330 010782
1 Desktop PC:  Optiplex 360 w/Office 2007 010849
1 Desktop PC:  Optiplex 360 w/Office 2007 010852
1 Desktop PC:  Optiplex 360 w/Office 2007 010854
1 Desktop PC:  Optiplex 360 w/Office 2007 010855

COMMUNITY DEVELOPMENT

QUANTITY DESCRIPTION
CITY ASSET TAG

OR SERIAL #
1 Cannon PC Printer 70-Microfiche Machine 010004
1 Brother typewriter, Model SX-4000 L5P306599

PARKS

QUANTITY DESCRIPTION
CITY ASSET TAG

OR SERIAL #
10 Aluminum bleacher-type seating from dugouts N/A
4 Aluminum light poles
1 Scoreboard
1 Hot water heater
1 Condenser
1 Air handler

Various Miscellaneous signs
Various Miscellaneous chain link fencing

1 Hoshizaki ice maker, Model #KM-250BAE JO9326K
1 Spring-type riding toy from kiddie park N/A
1 36” Proline walk-behind mower, Model #30136 491112
1 Spray rig attachment used for chemical application N/A

POLICE

QUANTITY DESCRIPTION
CITY ASSET TAG

OR SERIAL #
2 White projection screens N/A
1 Tube-type computer monitor N/A
1 Paper shredder 1497
1 Fellowes paper shredder, Model C-480C 002482



INFORMATION SYSTEMS (cont’d.)

QUANTITY DESCRIPTION
CITY ASSET TAG

OR SERIAL #
1 Desktop PC:  Optiplex 360 w/Office 2007 010856
1 Desktop PC:  Optiplex 360 w/Office 2007 010863
1 Desktop-Optiplex 380 w/Office 2007 010870
1 Desktop-Optiplex 380 w/Office 2007 010871
1 Desktop-Optiplex 380 w/Office 2007 010872
1 Desktop-Optiplex 380 w/Office 2007 010873
1 Desktop-Optiplex 380 w/Office 2007 010874
1 Desktop-Optiplex 380 w/Office 2007 010875
1 Laptop-Lattitude E6400 010884
1 Laptop-Lattitude E6400 010885
1 Desktop-Optiplex 380 w/Office 2007 010903
1 Desktop-Optiplex 380 w/Office 2007 010904
1 Desktop-Optiplex 380 w/Office 2007 010906
1 Desktop-Optiplex 380 w/Office 2007 010908
1 Desktop-Optiplex 380 w/Office 2007 010909
1 Desktop-Optiplex 380 w/Office 2007 010911
1 Desktop-Optiplex 380 w/Office 2007 010912
1 Desktop-Optiplex 380 w/Office 2007 010913
1 Desktop-Optiplex 380 w/Office 2007 010914
1 Desktop-Optiplex 380 w/Office 2007 010916
1 Desktop-Optiplex 380 w/Office 2007 010917
1 Desktop-Optiplex 380 w/Office 2007 010920
1 Desktop: Optiplex 390 010953
1 Desktop-Optiplex 380 Minitower 010958
1 Desktop-Optiplex 380 Minitower 010962
1 Desktop-Optiplex 380 Minitower 010967
1 Desktop-Optiplex 380 Minitower 010969
1 Desktop-Optiplex 380 Minitower 010972
1 Desktop-Optiplex 380 Minitower 010977
1 Laptop-Latitude E6420 010993
1 Laptop-Latitude E6430 W/MIC off 012098
1 Laptop Inspiron 1150 01999
1 Laptop-Inspiron 1150 02000

RECOMMENDATION:

Request Commission declare the above-listed items surplus and authorize City 
Manager to dispose of same.  



CITY MANAGER’S REPORT

DATE: August 18, 2016

TO: Mayor and City Commission

FROM: Stephen J. Noto, AICP
City Planner

THRU: John Omana, Community Development Director 

VIA: Jackie Sova, City Manager

SUBJECT: Update on Station Point project

DISCUSSION: On July 29, 2016, Mr. Chris Mahnken submitted a revision to an 
existing site plan in review for the Station Pointe project. The current submittal consists 
of reconstructing the existing building as a 4,999 sq. ft., 1-story commercial building. In 
addition, the site will be updated from an access, parking, and landscaping perspective. 
A pedestrian connection is also being made from the site to the SunRail platform. 

The resubmittal is currently in DRC review and will be coming to the City Commission at 
a later date for formal approval. A color rendering is attached to this memo for 
informational purposes. If the Commission has any comments or concerns regarding 
the project, please direct staff to address them now while in DRC review. 

ATTACHMENTS:
• Color renderings of proposed building
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