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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held March 3, 2016,
7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, Lake
Mary, Florida.

1. Call to Order
The meeting was called to order by Mayor David Mealor at 7:00 P.M.

Mayor Mealor said we are honored this evening to have Cub Scout Pack 242 that
currently meets at Grace United Methodist Church. The pack leader is Mr. Luis Diaz.
He thanked Mr. Diaz for allowing the scouts to come. They met with the Commission
earlier. Pack 242 recognized that the American flag at our museum was up 24 hours
and it was not illuminated. They came forward to the Lake Mary City Commission and
said we would like to help raise money to put a light and illuminate the American flag at
the Lake Mary Museum. The cost is approximately $200 and Cub Scout Pack 242 felt
that they could raise $100. The Lake Mary City Commission said we would match that.
He thanked Pack 242 for recognizing an area of concern to our citizens, bringing it
forward to us, and we are going to have a very good outcome because of what they
chose to do and the leadership.

2. Moment of Silence
3. Pledge of Allegiance
The Pledge of Allegiance was led by Cub Scout Pack 242.

Mayor Mealor thanked the moms, dads, and family members who took time to be with
us this evening. The fact they are willing to spend time will make a difference.

4. Roll Call

Mayor David Mealor Jackie Sova, City Manager

Commissioner Gary Brender Carol Foster, City Clerk

Deputy Mayor George Duryea Dianne Holloway, Finance Director
Commissioner Sidney Miller John Omana, Community Development Dir.
Commissioner Jo Ann Lucarelli Steve Noto, City Planner

Tom Tomerlin, Economic Development Mgr.
Bruce Paster, Public Works Director

Steve Bracknell, Police Chief

Frank Cornier, Fire Chief

Katie Reischmann, City Attorney

Mary Campbell, Deputy City Clerk

5. Approval of Minutes: February 18, 2016
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Motion was made by Commissioner Brender to approve the minutes of the
February 18, 2016, meeting, seconded by Commissioner Lucarelli and motion
carried unanimously.

6. Special Presentations
There were no special presentations at this time.

7. Citizen Participation — This is an opportunity for anyone to come forward and
address the Commission on any matter relating to the City or of concern to our
citizens. This also includes: 1) any item discussed at a previous work session;
2) any item not specifically listed on a previous agenda but discussed at a
previous Commission meeting; or 3) any item on tonight’'s agenda not labeled as
a public hearing. Items requiring a public hearing are generally so noted on the
agenda and public input will be taken when the item is considered.

No one came forward at this time and citizen participation was closed.
8. Unfinished Business

A. Ordinance No. 1538 — Small Scale Future Land Use Amendment for .38
acres of property located at the southeast corner of Lake Mary Boulevard and
Longwood-Lake Mary Road from no designation to RCOM, Restricted
Commercial; Oaks at Lake Mary LTD, Stephen Coover, applicant — Second
Reading (Public Hearing) (Steve Noto, City Planner)

Mayor Mealor said we will talk about Ordinances Nos. 1538 and 1539 simultaneously
and will vote on them separately.

The City Attorney read Ordinance No. 1538 by title only on second reading.
The City Attorney read Ordinance No. 1539 by title only on second reading.

Mr. Noto said the only note we have is for Ordinance No. 1539 changing the effective
date to 31 days after adoption to be consistent with Ordinance No. 1538.

Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1538
and/or Ordinance No. 1539. No one came forward and the public hearings were closed.

Motion was made by Commissioner Lucarelli to approve Ordinance No. 1538 on
second reading, seconded by Commissioner Brender and motion carried by roll-
call vote: Commissioner Brender, Yes; Deputy Mayor Duryea, Yes;
Commissioner Miller, Yes; Commissioner Lucarelli, Yes; Mayor Mealor, Yes.

B. Ordinance No. 1539 — Rezone .38 acres of property located at the southeast
corner of Lake Mary Boulevard and Longwood-Lake Mary Road from no
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designation to C-1 General Commercial; Oaks at Lake Mary LTD, Stephen
Coover, applicant — Second Reading (Public Hearing) (Steve Noto, City
Planner)

Ordinance No. 1539 was read by title only on second reading, discussed and a public
hearing held under Item A.

Motion was made by Commissioner Brender to approve Ordinance No. 1539 on
second reading, seconded by Commissioner Lucarelli and motion carried by roll-
call vote: Deputy Mayor Duryea, Yes; Commissioner Miller, Yes; Commissioner
Lucarelli, Yes; Commissioner Brender, Yes; Mayor Mealor, Yes.

9. New Business

A. Final Plat for Twelve Oaks at Lake Mary (Public Hearing) (Steve Noto, City
Planner)

Mr. Noto said this is the last step for the Twelve Oaks at Lake Mary project in terms of
public hearings. This item has come before the Commission several times in the form
of rezonings, land use amendments, and subdivision plans. The site is currently under
construction for infrastructure. After the plat is reviewed it will be recorded and we
anticipate model home permits to be submitted shortly thereafter.

Mr. Noto said this item was heard by the Planning & Zoning Board at their regular
February 23, 2016, meeting and voted unanimously 5-0 to recommend approval of the
final plat with staff’'s one condition.

Mr. Noto said staff is recommending approval of the final plat.

Mayor Mealor asked if anyone wanted to speak in reference to the final plat for Twelve
Oaks at Lake Mary. No one came forward at this time and the public hearing was
closed.

Mayor Mealor complimented Commissioner Lucarelli and others on the Commission for
bringing forward some concerns that were public safety issues. He thought the place
was much better than it has been in the past. If you look at the landscaping and design,
the concerns of our residents have been factored into that final approval. He
appreciated their input.

Motion was made by Commissioner Lucarelli to approve the Final Plat for Twelve
Oaks at Lake Mary with one condition that prior to the recording of the plat the
applicant shall reimburse the City of the costs of the consultant review and legal
review, and the cost of recording shall be passed on to the applicant. Seconded
by Commissioner Miller and motion carried by roll-call vote: Commissioner
Miller, Yes; Commissioner Lucarelli, Yes; Commissioner Brender, Yes; Deputy
Mayor Duryea, Yes; Mayor Mealor, Yes.
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Mayor Mealor asked Mr. Noto to communicate to that team how much we appreciate
the way they listened to the concerns of our residents and the Commission.

10. Other Items for Commission Action
There were no other items to discuss at this time.
11.  City Manager’'s Report

Ms. Sova said her first item is in regards to the 17-92 CRA. The RPA met today. We
had several staff members there. She asked Tom Tomerlin to brief the Commission on
the results of that meeting.

Tom Tomerlin, Economic Development Manager, gave an update on what occurred
today with the U.S. 17-92 CRA that is administered by the County. He showed the
proposed improvements on the overhead. It is basically a gateway feature into the City
of Lake Mary. One of the points we made at the RPA is there is a great deal of synergy
with this approach of having our boundaries with gateways. We are installing the
gateway type feature at Weldon Boulevard and we highlighted the point that this is an
especially important gateway because it is also the gateway into Seminole State
College and UCF, our fourth largest employer with 32,000 students served with most of
them at the main campus.

Mr. Tomerlin said this is the project that was reviewed by the City Commission and
workshopped and we brought this forward. Working with our consultant at CPH, the
total cost for this project was $446,984.50. It is a preliminary cost estimate and don’t
have a percent in terms of how far it has been engineered. It is not a completely
engineered drawing. We felt like we provided a sufficient amount of information to the
RPA Board to know exactly what we are proposing and we had that preliminary cost
estimate for them. What happened today is that the RPA Board recommended approval
of the staff recommendation and the staff recommendation funding amount was
$355,470.33, a little less than a $100,000 difference in funding request.

Mr. Tomerlin outlined the options available. The next step in this process is that it goes
to the CRA, which is the decision making board, who are the five county
commissioners; however, they switch their hats and make these kinds of decisions for
the CRA. We can accept what the RPA recommendation was which is $355,470.33.
The way staff arrived at this recommendation and what was approved by the RPA is
that contingency, escalation, and a little bit of landscaping costs were removed from the
cost estimates. The second option is that we go forward to the CRA Board and request
the full amount. Another option county staff outlined that he didn’t think staff would
support is just funding the design element of this and then coming back to them to
revisit whether or not it should be funded at all.
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Mr. Tomerlin said staff has developed a recommendation. What we would recommend
is that we ask for the full funding from the CRA Board. If they say yes then it's a yes. If
they say no we can fully design the project and revisit the item with the CRA if they
could fund any kind of differential.

Mayor Mealor said Option 2 was to go to the CRA and ask for the full amount. He
asked if that compromised the $355,000 that was recommended.

Mr. Tomerlin answered negatively. He said he believed the RPA, because it actually
includes the funding partners as part of the CRA, takes that recommendation very
seriously. We feel like that $355,470.33 has a high probability of acceptance. Perhaps
some members of that board would decide to fund it at the full request which includes a
contingency, escalation costs, and a little landscaping money.

Mayor Mealor thanked Commissioner Lucarelli and staff. Back when this item was first
discussed the probability of any money being brought forward was negligible. Now we
are at a point to where we can almost see the possibility of this being a reality.

Commissioner Lucarelli said we ought to look at it that this is better than nothing. Tom
and John made excellent points considering how much we have put in. When it sunsets
next year, if we were to get the full amount that is only 64% of what we will have
contributed. She wanted to see the percentages as it relates to other cities because
Casselberry has made out quite well. She tried to make that point. We are trying to get
our fair share. At this point we have been a donor city for the most part. This is a good
enhancement not only to the little sliver of the City but to the college which is a major
employer, a major educational institution, and partners with UCF so it's not like it’s just
Lake Mary. She thought they would want to try and use some of this other data. We
are going to fine tune some other numbers when we go to the CRA Board and try to
push for the full amount but if nothing else get the $355,000 as they suggested, and as
we progress and get more firm numbers come back later and try to request more. That
was suggested as well. At this point it's like cut your losses and get as much as you
can.

Mayor Mealor said regardless of whether Casselberry or others have benefitted, that’s
not the argument. He thought to the County’s credit they have done a wonderful job on
434 helping Longwood. They have done a nice job in Casselberry. It could almost be
consistent that Option No. 2 of going to the CRA and asking for the full amount makes a
lot of sense.

Commissioner Brender asked Mr. Tomerlin if he had totals of what the CRA has raised
and spent over the entire period.

Mr. Tomerlin said he didn’t have those numbers handy. For the City of Lake Mary, to
date we have contributed $696,993. They have counted $151,839 towards projects that
have occurred within the city limits of Lake Mary and that is primarily the math, science
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and charter school. That is counted as a benefit to the City of Lake Mary. At the end of
sunset we do become a donor city getting 60 to 70 cents on every dollar.

Commissioner Brender said he agreed that they should go back and request the full
amount. In this case you could make a good point for the fact that considering the sliver
that is here we are really doing this for the college. Of $455,000 how much is going to
end up bolstering the college. He thought the CRA was not going to be able to argue
with that.

Mayor Mealor said the County is making a significant investment in Reagan Place which
is just to the north of this. Everyone is uplifted and enhanced and is almost a continuity
issue. That is something to point out because Reagan Place is going to be a significant
investment for the County and will make a dramatic difference on 17-92 as will this
project.

Mr. Tomerlin said the point that was made to the RPA members is that there is a
significant amount of investment occurring within the neighborhood and Reagan Place
is kind of central but so is Five Points. The County has plans to improve the Five Points
complex. That point was raised. In terms of it being a front door to Seminole State
College, we did get a letter of support from President Ann McGee in support of this
project and they sent a representative to this meeting as well, their Director of Facilities.
Seminole State is clearly onboard with this. The other two property owners involved,
Victoria Square Plaza and the Publix Shopping Center which is owned by a real estate
investment trust, also provided support as well as a letter.

Commissioner Brender said he didn’t want them to appear like whiners. If we sell it
from the standpoint of the college that this is going to look better for the college then we
look a little less.

Commissioner Lucarelli said that point was made and we can emphasize it more.
Another thing that they came back to us with was not postponing construction and trying
to work more with DOT. She thought staff was going to have that conversation with
them. We also said we were going to wait until the 17-92 construction was done. Why
put stuff in to have it ripped out. She said Brenda (Carey) said if they tear it up they
have to replace it. She said Pam Carroll had made the comment that in their 434
project that the DOT project manager had worked with them to coordinate some of that
stuff to make it go smoother. If we can find out who the project manager is for this and
have that conversation it might help. There are statutory limitations as to we can’t wait
forever to do the construction and use the money. It has to be done within a couple of
years. That was one thing they kept bringing up. She said she had an annual report for
the year and would give it to the clerk and have her scan it in and send it to everybody
for review.

Mayor Mealor asked if there was any objection to our appearance before the CRA
asking them to please reconsider the investment of $355,000 to the full amount,
knowing that the $355,000 is not compromised. He asked who would represent them.
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Commissioner Lucarelli said she would go with Tom (Tomerlin) and John (Omana).

Mr. Tomerlin said after we begin to discuss this with FDOT they might say it's not wise
to do this so that changes the story. If they say we can coordinate this in a way that we
have some surety that it's not going to be damaged during their construction, maybe we
could have that escalation cost eliminated or reduced so there is an ability for this
budget to get adjusted as it goes forward. He said to keep in mind this is a preliminary
set of cost estimates. We went forward in good faith that we are giving you a budget
that we know we can accomplish this with and it is adjusted from there.

Mayor Mealor said good faith is a good comment because where we were when we sat
here in a workshop session is that he is very pleased with the work of Commissioner
Lucarelli and staff because the RPA has responded very differently now than they had
in the past. He said he very much appreciated that.

Mayor Mealor asked if there were any objections to the presentation to the CRA Board
asking them to reconsider the full amount. There were no objections from the Board.

Ms. Sova said the Lake Mary Car Show Spring Series will return to Downtown on March
13" from 11:00 A.M. to 2:00 P.M. We expect over 100 cars on display. It was very
successful last month and we hope everyone brings their family out to this free event.

Ms. Sova said Daylight Savings Time begins Sunday, March 13%™. Irrigation using
potable water will be allowed up to two days a week and must occur before 10:00 A.M.
and after 4:00 P.M. on your designated days. Residences with odd street addresses or
no addresses may water on Wednesdays and Saturdays, and residences with even
street addresses on Thursdays and Sundays. Non-residential property can be irrigated
on Tuesdays and Fridays.

12. Mayor and Commissioners’ Reports

Mayor Mealor said we have two businesses within our city limits and both received a
great deal of attention. Premier Property Management is a finalist in the Brighthouse
Awards for Outstanding Businesses. Nationally the Verizon building is also up for two
national awards and has been recognized. He commended both of them and thanked
them for their investment in the City of Lake Mary.

Commissioner Lucarelli said she attended a Boys and Girls Club reception at the
Alaqua Country Club that was very well attended. They had an 11-year-old young man
who gave a very good speech telling what the Boys and Girls Club has done for him
and how it has benefited him. She thought it was a great get together and a great
organization.
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Commissioner Brender said he attended the opening of Liberty Tax Service. We are
glad to welcome John Hewitt who is the founder of Liberty Tax Service and is the former
half of Jackson & Hewitt. Liberty Tax Service has 4,900 locations around the country.

Commissioner Brender said we hosted CALNO last night and had the FDOT folks give
a presentation on the Michigan U turns and the diverging diamonds. The reaction of the
commissioners that were here were exactly like ours. With the videos they presented it
seemed to start making sense. Everybody was impressed with the fact that we are
trying to look this far down the pike. He had a discussion with Beatta (Sys-Palasz), our
FDOT Region Director, and she is interested in pushing this project forward faster
because there is a significant savings that can be gained by not mobilizing the project
separately from either the 1-4 Ultimate or the continuation of the Wekiva Parkway.
Wekiva Parkway will be hitting 1-4 sometime around 2019 or 2020 for start of
construction. If we can blend the construction at 46A and Lake Mary Boulevard into that
blending of the Wekiva Parkway with I-4, there is possibly a savings of $60 to $70
million by doing it at the same time. This project showed up on our radar as 2026 or
2029 and there is a move afoot to try and start moving it along quicker. The County is
supportive of doing the Michigan U turns because that does not require any new roads
or bridges. All you are doing is switching lanes. Overall he was pleased with how the
meeting went as well as the reaction of the commissioners after everything was
explained.

Mayor Mealor asked if anyone had talked with the County about the receptivity to an
accelerated program with the penny sales tax.

Ms. Sova said absolutely. We were there the day this presentation was made to the
County Commission and they talked about bringing it forward sooner. Using our penny
sales tax dollars they are well aware that we have a design schedule for 2017 and that
we need to move from there. We talked to the previous County Engineer who resigned
a week ago and he said the state is about 60% done with design and we should let the
state design it up to 100% and go from there. Bruce Paster is working with FDOT.
We’'ll get back with the County when we know the design is at 100%. We'll time our
share of the project along with that and along with the County. The public works
directors are going to be meeting with the County about the penny sales tax project
within the next coming weeks.

Commissioner Brender said Commissioner Constantine seemed very positive on the
idea of the penny sales tax availability.

Mayor Mealor said what he appreciated is Commissioner Brender is bringing forward
information. It is a continuation of some of the work he did when he chaired the
Expressway Authority. He thanked Commissioner Brender for his leadership on that.

Commissioner Miller said in the discussion with the County and FDOT, in particular
talking about the new exit coming behind Gander Mountain, Commissioner Carey was
very much in favor of trying to bring that back in time. The discussion centered around
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the intersections of Primera, Lake Mary Boulevard, and Lake Emma. The exit behind
Gander will pretty much alleviate all of the congestion on the Lake Emma side. If they
get that in, that intersection becomes viable for any development that might happen in
the northern quadrant of Primera, Rinehart, and 1-4. With absent that project being
complete, anything that happens in that quadrant will propel immediate alarm. Any
additional traffic in that area is going to be a problem. They all acknowledged that is
one of the worst intersections traffic-wise in the County.

Commissioner Brender said it is actually one of the third or fourth worst intersections in
the State of Florida.

Commissioner Miller said he met with Harry Barley after the Metroplan Orlando. He sat
with him and drew some maps and alternatives and asked for his help in trying to pull
that back. Traffic engineers can figure this out better than civilians but he believed there
needs to be a pop-off valve out of Primera Boulevard to Interstate 4. If they can do
what they’re doing on the Gander exit, they can do something coming off of Primera
Boulevard to Interstate 4. If they do that they have solved everything. If you can just
make the traffic go to I-4 off Primera Boulevard and have it go east, it takes you to the
Wekiva Expressway, to 417 and that takes you to where most of the bedroom
communities are with a growing workforce in Deltona, Deland and that area. What used
to be Downtown Orlando is what they are becoming to us.

Commissioner Miller said in talking with some of the potential for new development in
that area, he had a discussion with a former commissioner and the thinking of some
people, especially developers who are looking at that area, is that it is time for the city
commissioners and the City to wake up and smell the coffee because we are now
moving from being suburban city to being an urban city. Urban cities have to get
accustomed to six minutes waiting to get on a thoroughfare.

Mayor Mealor said we are aware of the problematic issues of that particular area. What
a compliment to our public safety and public works teams. In the decision-making
process we minimized it or at least made it manageable in the most difficult of
circumstances. Itis a real compliment to our team. As we work with the County and we
work with these projects, is there something that could be done that is not currently in
place as opposed to trying to find projects to be doing.

Deputy Mayor Duryea had no report at this time.

Commissioner Miller said there was a homeowners’ association Board of Directors
meeting at Premier last week. We have had some work being done in the Timacuan
area on our roads. He thought he would drop in on the meeting and get their input on
how they think the City is doing. He thought we would get patted on the back and
things would be wonderful but it clouded up and rained all over him. An ounce of
thinking about that is going to be worth a pound at the Timacuan homeowners’ meeting
on March 16™ because we now know what they didn’t like. He said they blasted him
away about road quality in Timacuan and we didn't do enough. He met with the
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sharpest public works guy he knew (Bruce Paster) and learned that we paid to have
4,100 segments analyzed and we have a pavement condition index for all of those. He
then analyzes those to see which ones we spend our money on. Not only that but he
has gone to every two years paving. This year we really benefitted with the One Cent
Tax and the fact that the cost of oil is down from $100 a barrel to $30 so asphalt is
cheaper. He spent some time educating me.

Commissioner Miller said the other thing he told about was what he had done in the
Hills of Lake Mary. People in the Hills of Lake Mary have been blessed. We did every
road. He said he wanted that for everywhere. We had a discussion about future
planning where he can plan segments. Timacuan has 550 homes and a golf course in
the middle so there was no way they will do every road in Timacuan in one year. He
could do segments of Timacuan. The reason they blasted him is they are driving home
in the back of Timacuan and they go by three paved roads. They get to their road and it
has something called reflective cracks in it, which are not a problem but they think it is
because they saw these pretty roads paved and theirs have reflective cracks. If we do
a whole segment you wouldn’t have people driving by seeing that their neighbors got it
but they didn’t and then they would know we’re coming to their segment later. He said
Mr. Paster is to be commended. He appreciated the education and it makes him feel
good when he takes a problem to somebody and finds out what he thought was a major
problem is less of a problem than he thought it was but there are greater things
happening in addition to that.

Commissioner Miller said the second thing is the Chair of the Board analyzed our
budget and had determined that our ticket revenue for tickets was 20% higher this year
than it was a year before and asked if we had a quota. He said he told him no. It was a
good education and made him proud of the people in our city and the jobs they do.

Commissioner Miller said at the Metroplan Orlando meeting today, the SunRail people
were there to talk about security and in particular graffiti. People are starting to
complain about graffiti as you ride the train. They are implementing a program to try
and fix the graffiti. He went to the chief and asked what contacts he had with security.
He said they had a good program and as soon as we see graffiti he reports it to the
sheriff and the sheriff has a program where they take youth offenders out to fix all the
graffiti. We’re on top of that.

13.  City Attorney’s Report

Ms. Reischmann gave an update on the public records bill. It unanimously passed in
the Senate and the House may take it up in time. It hasn’t gone to the final committee
but they could decide to consider it.

14.  Adjournment

There being no further business, the meeting adjourned at 7:45 P.M.
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David J. Mealor, Mayor

ATTEST:

Carol A. Foster, City Clerk

Mary Campbell, Deputy City Clerk
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