
LAKE MARY CITY COMMISSION

Lake Mary City Hall
100 N. Country Club Road

Regular Meeting
AGENDA

THURSDAY, APRIL 17, 2014 7:00 PM

1. Call to Order

2. Moment of Silence

3. Pledge of Allegiance

4. Roll Call

5. Approval of Minutes:  April 3, 2014

6. Special Presentations

A. Proclamation - Children's Mental Health Awareness Month

B. Proclamation - YMCA Healthy Kids® Day

7. Citizen Participation

8. Unfinished Business

9. New Business
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A. Ordinance No. 1505 - Amending the Code of Ordinances to provide for  merging the 
Board of Adjustment (BOA), Local Planning Agency (LPA) and the Planning and 
Zoning Board (P&Z) - First Reading (Public Hearing) (Steve Noto, Senior Planner)   

B. Ordinance No. 1506 - Amending the Code of Ordinances to provide for 
clarifications to the sign code - First Reading (Public Hearing (Steve Noto, Senior 
Planner)      

C. Seminole County Day Camp Scholarship Program (Bryan Nipe, Parks & 
Recreation Director)

D. Resolution No. 935 - Requiring candidates in municipal elections to file campaign 
finance reports electronically (Jackie Sova, City Manager)

10. Other Items for Commission Action

11. City Manager's Report

A. Items for Approval

a. WineART Wednesdays Food Truck fee

b. Surplus equipment - Police

c. Surplus equipment - Public Works

B. Items for Information

a. Monthly department reports

12. Mayor and Commissioners Report (2)

13. City Attorney's Report

14. Adjournment

THE ORDER OF ITEMS ON THIS AGENDA IS SUBJECT TO CHANGE

Per the direction of the City Commission on December 7, 1989, this meeting will not extend 
beyond 11:00 P. M. unless there is unanimous consent of the Commission to extend the 
meeting.

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE CITY ADA COORDINATOR 
AT LEAST 48 HOURS IN ADVANCE OF THE MEETING AT (407) 585-1424.
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If a person decides to appeal any decision made by this Commission with respect to any 
matter considered at such meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based.  Per State Statute 286.0105.

NOTE:  If the Commission is holding a meeting/work session prior to the regular meeting, 
they will adjourn immediately following the meeting/work session to have dinner in the 
Conference Room.  The regular meeting will begin at 7:00 P. M. or as soon thereafter as 
possible. 

UPCOMING MEETINGS:  May 1, 2014
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MINUTES OF THE LAKE MARY CITY COMMISSION WORK SESSION held April 3, 1 
2014, 5:45 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, 2 
Lake Mary, Florida. 3 
 4 
 5 
Mayor David Mealor    Jackie Sova, City Manager 6 
Commissioner Gary Brender  Carol Foster, City Clerk 7 
Deputy Mayor George Duryea  Dianne Holloway, Finance Director 8 
Commissioner Allan Plank – Absent John Omana, Community Development Dir. 9 
Commissioner Jo Ann Lucarelli  Gary Schindler, City Planner 10 
      Steve Noto, Senior Planner 11 
      Tom Tomerlin, Economic Development Mgr. 12 
      Bruce Paster, Public Works Director 13 
      Bryan Nipe, Parks & Recreation Director 14 
      Steve Bracknell, Police Chief 15 
      Mary Campbell, Deputy City Clerk 16 
 17 
Courtney Miller, Program Manager of reThink and Adam Maul, Vanpool Program 18 
Manager, were also present. 19 
 20 
The work session was called to order by Mayor David Mealor at 5:47 P.M. 21 
 22 

I. Items for Discussion 23 
 24 

A. Continued Discussion of Proposed SunRail Vanpool Grant Options 25 
 26 
Ms. Sova said this will continue the conversations from two weeks ago.  Tom Tomerlin 27 
will point out additional information he has worked on since that time. 28 
 29 
Mr. Tomerlin said this is a continuation of an item we started discussing at the last 30 
workshop on March 20th.  We are calling this the Lake Mary Vanpool Grant Program.  31 
The program is attached to the existing Lynx program called the Agency Vanpool.   The 32 
word “agency” is there because basically the vanpool is tied to the corridor.  The 33 
agreement is between an enrolled employer and the van provider which is VPI. 34 
 35 
Mr. Tomerlin said the program we are proposing is simple. We are trying to make the 36 
price point associated with the monthly lease payment attractive to the employer.  We 37 
are proposing offsetting 50% of the cost associated with the lease payment which is 38 
$345 per month.  The total lease payment is $690 per month and includes maintenance 39 
and insurance.  It does not provide the driver.  That is something that would be 40 
arranged between Lynx and the employer.  It does not include fuel.  There is a mileage 41 
cap associated with each one of those vans and that is a detail we would like to leave 42 
with Lynx and the employer. The City is proposing that we step into that lease 43 
arrangement and make the price point more competitive and appealing to some of our 44 
employers.  Most of our larger employers are located towards Interstate 4 and the 45 
associated roadways of Rinehart, International Parkway, and Lake Emma. 46 
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 1 
Mr. Tomerlin said we tweaked the grant program guidelines since the last time the 2 
Commission looked at them.  We took Commissioner Plank’s suggestion to pay the 3 
agency directly and the agency will then pay Lynx.  We added an explicit limit of one 4 
grant per agency per year.  The idea there is whatever funding level that this 5 
commission believes is acceptable, we would like to be able to spread that across as 6 
many firms as we can.  We did a little minor language cleanup. 7 
 8 
Mr. Tomerlin said we have had two bookends associated with the funding level.  With 9 
$345 per month that works out to $4,140 for 12 consecutive months.  If we fund up to 10 
six grants that is roughly $25,000--$24,840 to be exact.  We looked at having a high 11 
level.  If we funded 12 grants, it would be about $50,000 per fiscal year.  The actual 12 
dollar amount would work out to $49,680. 13 
 14 
Mr. Tomerlin said he talked to some of the Commission about the program and we 15 
believe it’s going to give us information about the SunRail.  There is still a great deal 16 
unknown about how ridership is going to unfold and how people are going to get 17 
connected to their employers.  That “last mile” is discussion on how we get them from 18 
the train station to their place of employment. 19 
 20 
Mr. Tomerlin said we believe this grant program will provide a good trial balloon that is 21 
going to be able to inform us of what kind of latent demand is out there to get connected 22 
from the SunRail Station stops to their place of employment.  One aspect that he 23 
thought is key, especially in his role as the Economic Development Manager, is that this 24 
is a nice economic development tool.  It is something we can offer our employers and 25 
say this is a program that is unique at this point to the City of Lake Mary and is a benefit 26 
of locating into the City of Lake Mary.  It is an additional incentive attached to having 27 
door-to-door service associated with SunRail. 28 
 29 
Commissioner Brender asked who would be responsible for the gas. 30 
 31 
Mr. Tomerlin said that would be the responsibility of the employer. 32 
 33 
Commissioner Brender said it would not the people who would be riding in the van. 34 
 35 
Mr. Tomerlin guessed that could be worked out between the employer and the people 36 
riding the van. He said he didn’t know if that level of detail had been worked out. 37 
 38 
Commissioner Brender said he would like it identified in the write up that this is an 39 
experimental program.  He thought they needed better terminology than “trial balloon” 40 
and didn’t want people to think since it is a government project it will go on forever.  We 41 
need to make sure it is stated it is experimental, it is up to the Commission to fund it, 42 
and we will base the decision on its use.  He said he was not against going to 12 but 43 
would make it a performance reward.  If we announce this next week and the day after 44 
we have all six vans taken up then he could see going to 12.  He was not sure he would 45 
go past that.  Let’s see how it goes.  We have a vested interest in making sure that 46 
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SunRail does go.  He thought it was fair for government to get involved to spur an action 1 
but didn’t want it forever.  If it grows so quickly that much then we need to rethink what 2 
we are doing. Putting 12 vans on Lake Mary Boulevard doesn’t amount to a hill of beans 3 
of difference but putting 50 vans does make a difference. 4 
 5 
Mr. Tomerlin said there is no problem using the word experimental in the guidelines.  By 6 
virtue of the way it is designed it is up to the Board to reauthorize as part of their budget 7 
cycle.  At any time it can be canceled during the regular budget process. The way it is 8 
envisioned to be implemented is through the resolution that accepts the program 9 
guidelines. He thought the experimental aspect was implied.   10 
 11 
Commissioner Brender said he didn’t like implications so let’s write it down. 12 
 13 
Mr. Tomerlin said staff is recommending one of three items: (1) Consider the item and 14 
approve it on the regular agenda later this evening. (2) Continue discussing it and move 15 
it to the next April meeting.  May 1st is when the operation of SunRail occurs.  He just 16 
learned that the first two weeks of operation would be free. (3) Deny the program. 17 
 18 
Deputy Mayor Duryea said let’s say Verizon has a bunch of vans and doesn’t want to 19 
lease from Lynx.  He asked if there was any provision to supplement that. 20 
 21 
Mr. Tomerlin said that was a great observation.  The very large employers have their 22 
own vans.  Sometimes they just have one or they might have a couple.  If we had to 23 
guess who would latch onto this program is probably the medium size employers with 24 
500 employees or less.  The large companies probably have their own van but the price 25 
point of $345 a month might be a better deal to have a van through us. 26 
 27 
Deputy Mayor Duryea said something tells him that the larger the company the less 28 
likely they care about how their people get to and from work. 29 
 30 
Mr. Tomerlin said there are some tax advantages associated with employers providing 31 
that SunRail ticket to their employees. 32 
 33 
Deputy Mayor Duryea said he hadn’t heard any rumblings about any employer being 34 
willing to do that. 35 
 36 
Ms. Sova said we have been contacted by one company already.  That was the next 37 
morning after he saw this on the news. 38 
 39 
Mr. Tomerlin said there was a little bit of press and a response from one employer that 40 
expressed keen interest in doing this.  He said he believed there were quite a few 41 
employers that are probably in a wait-and-see mode.  He said that was anecdotal and 42 
didn’t know that to be certain. 43 
 44 
Commissioner Lucarelli said she thought it was a great pilot project. Hopefully it would 45 
encourage privatization naturally.  If there are multiple employers in one big office 46 
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building on International Parkway, it might end up being cheaper for them to partner 1 
amongst themselves and share a mini bus if they have that high a usage.  It is a pilot 2 
project and did not want to micromanage it.  Let’s do it and see what happens, 3 
reevaluate and go from there. 4 
 5 
Mr. Tomerlin said one of the things appealing about the approach is that it is demand 6 
driven by an employer. It is leaving it to the market as to whether or not this is a good 7 
option.  All the City is doing is stepping in and saying let’s make this at a price point 8 
where it becomes very appealing. 9 
 10 
Mayor Mealor asked if anyone had any objection to the resolution being read tonight.  11 
There were no objections from the Board.  12 
 13 
Mayor Mealor said staff has proposed $4,140 as a threshold, and six grants would be 14 
about $25,000 and 12 about $50,000.  We need to gauge demand.  He said he had no 15 
problem saying we will allocate “up to” 12 grants (not to exceed 12 X $4,140) if the 16 
demand is there.  It may be we get three or four riders early on.  He said Mr. Tomerlin 17 
has in terms of a marketing tool and economic development incentive, here is an 18 
additional tool to tell our story.  He asked the threshold the Commission was 19 
comfortable with. 20 
 21 
Commissioner Brender said he was willing to go $50,000 but was questioning whether 22 
we want to put it out there as $50,000 or put it out there as $25,000 and see how it 23 
goes. 24 
 25 
Deputy Mayor Duryea said he didn’t care what the breakdown is, but there has got to be 26 
an end limit.  We could say first come first served and if we run out of money then they 27 
are walking. 28 
 29 
Mayor Mealor said he had no problem setting up to 12 agencies partnered with the City 30 
with the provision this will be a line item budget discussion and make sure it does not 31 
become an entitlement program. 32 
 33 
Commissioner Brender said not everybody is going to be signed up May 1st.  He asked 34 
what if a company comes to us in November saying they decided to get a van. 35 
 36 
Ms. Sova said it doesn’t matter what time of year.  It will never be more than $50,000 in 37 
a fiscal year. 38 
 39 
Mayor Mealor said if we adopt the resolution we agree the grant program will go up to 40 
12 grants with a maximum of $4,140 per grant.  Once that’s done then we just carry 41 
forward. 42 
 43 
Mr. Tomerlin said the way we envision rolling this out, being uncertain about what kind 44 
of latent interest, is to have a kickoff date of April 21st to start accepting applications and 45 
open it up at a certain time. 46 
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 1 
Commissioner Brender said if we do get hit we will have to have first come first served. 2 
 3 
Mr. Tomerlin answered affirmatively.  They  will be date stamped as they come in. 4 
 5 
Commissioner Lucarelli asked Mr. Tomerlin if that was something he would feel 6 
comfortable presenting on Saturday at Family Fun Day.  7 
 8 
Mr. Tomerlin said he was fine with that and there might be a van there. 9 
 10 
Mayor Mealor said this is an important event for us.  Congressman Mica will be there 11 
also.  This might be a great time to roll out an additional amenity related to SunRail. The 12 
Sentinel has expressed interest and would like to follow up. If the Commission has no 13 
objection we can adopt the resolution under New Business tonight and Mr. Tomerlin or 14 
the City Manager can reach out with our decision.   15 
 16 
Mr. Tomerlin said he had a draft press release. 17 
 18 
Mr. Tomerlin said gas is not covered under the Lynx agreement.  He asked Courtney 19 
Miller of reThink if the employers would pay for gas or the riders.  20 
 21 
Ms. Miller stated it could be either. 22 
 23 
Ms. Sova said we would like to hear from Courtney on how they are marketing this.   24 
 25 
Mr. Tomerlin said Courtney did a survey in the Lake Mary-Heathrow area and found that 26 
42% of the respondents said the thing that would get them on SunRail was a shuttle to 27 
get to and from the station.   We are seeing some things behind the curtain that make 28 
us believe we are moving in a good direction. 29 
 30 
Courtney Miller of reThink, 4004 McGuire Boulevard, Orlando, Florida 32803, came 31 
forward.  She said we are excited about this and think everyone will be surprised at the 32 
response.  We have been actively talking about SunRail and connection options on 33 
Rinehart and International Parkway for sure.  It has been a challenge to engage 34 
employees north of AAA Drive along International Parkway, 46A, and Rinehart.  When 35 
speaking to employers about the opportunity and how it makes sense to do this for their 36 
employees, what we have found has been fantastic.  The employers in this area get it.  37 
It is because they are larger employers and they operate in areas like the northeast and 38 
other areas where alternative commuting is the norm.  They are already investing in 39 
their employees up north or in California where it is required that they invest. They are 40 
savvy and they get it.  It’s this hesitation to commit because of a price point and not 41 
knowing who of their employees are going to step up.  We have a meeting next Friday 42 
with Verizon.  She didn’t think there would be a problem filling those vans. 43 
 44 
Mr. Tomerlin said he had a conversation with Lynx staff and they are on board with the 45 
program.  They believe seeing how this vanpool performs will help with informed 46 
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decisions with the regular Lynx service, Route 45.  There is an extra benefit there that is 1 
going to help us make a case for adjustments to that line if we feel adjustments are 2 
needed to the regular bus service, Link 45. 3 
 4 
There being no further business, the work session adjourned at 6:15 P.M. 5 
  6 
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MINUTES OF THE LAKE MARY CITY COMMISSION MEETING held April 3, 2014, 1 
7:00 P.M., Lake Mary City Commission Chambers, 100 North Country Club Road, Lake 2 
Mary, Florida. 3 
 4 
 5 
I. Call to Order 6 
 7 
The meeting was called to order by Mayor David Mealor at 7:05 P.M. 8 
 9 
II. Moment of Silence 10 
 11 
III. Pledge of Allegiance 12 
 13 
The Pledge of Allegiance was led by Police Lieutenant Mike Biles. 14 
 15 
IV. Roll Call 16 
 17 
Mayor David Mealor    Jackie Sova, City Manager 18 
Commissioner Gary Brender  Carol Foster, City Clerk 19 
Deputy Mayor George Duryea  Dianne Holloway, Finance Director 20 
Commissioner Allan Plank – Absent John Omana, Community Development Dir. 21 
Commissioner Jo Ann Lucarelli  Tom Tomerlin, Economic Development Mgr. 22 
      Bruce Paster, Public Works Director 23 
      Bryan Nipe, Parks & Recreation Director 24 
      Radley Williams, Recreation Chief 25 

Steve Bracknell, Police Chief 26 
Mike Biles, Police Lieutenant 27 
Katie Reischmann, City Attorney 28 

      Mary Campbell, Deputy City Clerk 29 
 30 
V. Approval of Minutes:  March 20, 2014 31 
 32 
Motion was made by Commissioner Lucarelli to approve the minutes of the March 33 
20, 2014, meeting, seconded by Commissioner Brender and motion carried 34 
unanimously. 35 
 36 
VI. Special Presentations 37 
 38 

A. Proclamation – National Public Safety Telecommunications Week 39 
 40 
The City Attorney read a proclamation proclaiming April 13 – 19, 2014, as National 41 
Public Safety Telecommunications Week. 42 
 43 
Mayor Mealor presented the proclamation to Lieutenant Mike Biles. 44 
 45 
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Lieutenant Biles thanked the Commission for taking time to recognize these folks.  We 1 
have 11 men and women that dispatch for the City of Lake Mary.  They are the first line 2 
of defense for the community and do a great job.  The quality is unbelievable.  He 3 
recognized those who were present:  Erin Ward, Dana Theisen, and Yarimar Rivera. 4 
 5 
Mayor Mealor said we pride ourselves on our public safety delivery to the community 6 
and thanked them for a job well done. 7 
 8 
VII.  Citizen Participation 9 
 10 
No one came forward at this time and citizen participation was closed. 11 
 12 
VIII. Unfinished Business 13 
 14 

A. Ordinance No. 1503 – Amending the Primera PUD and providing for the Fifth 15 
Amended and Restated Developer’s Agreement; Miranda Fitzgerald, Esquire, 16 
applicant – Second Reading (Public Hearing) (Gary Schindler, City Planner) 17 

 18 
The City Attorney read Ordinance No. 1503 by title only on second reading. 19 
 20 
Mr. Omana stated staff had nothing further and recommends approval. 21 
 22 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1503.  No 23 
one came forward and the public hearing was closed. 24 
 25 
Motion was made by Commissioner Brender to approve Ordinance No. 1503 on 26 
second reading, seconded by Commissioner Lucarelli and motion carried by roll-27 
call vote:  Commissioner Brender, Yes; Deputy Mayor Duryea, Yes; 28 
Commissioner Lucarelli, Yes; Mayor Mealor, Yes. 29 
 30 

B. Ordinance No. 1504 – Amending Chapter 92 of the Code of Ordinances to 31 
establish fees for Summer Camp – Second Reading (Public Hearing) (Radley 32 
Williams, Recreation Chief) 33 

 34 
The City Attorney read Ordinance No. 1504 by title only on second reading. 35 
 36 
Mr. Williams stated staff had nothing further to add. 37 
 38 
Deputy Mayor Duryea asked how much the fees do not cover. 39 
 40 
Mr. Williams said the fees proposed are anticipated to meet all the costs of the camp 41 
including staffing, field trips, transportation, and all activities. 42 
 43 
Ms. Sova said we haven’t had camp for several years but it has always been close to 44 
break even.  It’s tight. 45 
 46 
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 1 
Mayor Mealor asked if anyone wanted to speak in reference to Ordinance No. 1504.  No 2 
one came forward and the public hearing was closed. 3 
 4 
Motion was made by Commissioner Lucarelli to approve Ordinance No. 1504 on 5 
second reading, seconded by Commissioner Brender and motion carried by roll-6 
call vote:  Deputy Mayor Duryea, Yes; Commissioner Lucarelli, Yes; 7 
Commissioner Brender, Yes; Mayor Mealor, Yes. 8 
 9 
IX. New Business 10 
 11 

A. Resolution No. 934 – Proposed Lake Mary Vanpool Grant Program (LMVPG) 12 
for SunRail (Tom Tomerlin, Economic Development Manager) 13 

 14 
The City Attorney read Resolution No. 934 by title only. 15 
 16 
Mr. Tomerlin asked that the motion include a funding level. 17 
 18 
Mayor Mealor asked Mr. Tomerlin to summarize the points from the workshop. 19 
 20 
Mr. Tomerlin said the program is a matching grant to supplement an employer to 21 
participate in the Lynx agency vanpool program.  It is a 50% match of $345 per month 22 
(per grant). It is connecting employees to their place of employment from the SunRail 23 
Station in Lake Mary.  The grant program is eligible for the City of Lake Mary only.  The 24 
funding amount discussed were monies to support 12 grants.  The City’s match for 12 25 
consecutive months would be $4,140 (per grant).  It is limited to one grant per employer.  26 
This program will be reevaluated during the budget process. 27 
 28 
Commissioner Brender asked if the wording “pilot program” was in here somewhere. 29 
 30 
Mr. Tomerlin said the grant guidelines don’t use the word pilot. 31 
 32 
Ms. Sova said we can make sure when we do our public announcement that it includes 33 
the word pilot. 34 
 35 
Commissioner Brender said it sounds like a minor point but wanted it on the record this 36 
is not going to be a long-term government giveaway. 37 
 38 
Mr. Tomerlin suggested in the motion to include the funding level and add the term “pilot 39 
program”. 40 
 41 
Motion was made by Commissioner Brender to approve Resolution No. 934 with 42 
adjusted funding level of $50,000, or 12 applications, and somewhere in the 43 
resolution we add “pilot program”, seconded by Commissioner Lucarelli and 44 
motion carried unanimously. 45 
 46 
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X. Other Items for Commission Action 1 
 2 
There were no items to discuss at this time. 3 
 4 
XI. Reports: 5 
 6 

A. City Manager 7 
 8 
Ms. Sova said she didn’t have anything for Commission action but had some 9 
announcements. 10 
 11 
Ms. Sova said Family Fun Day is this Saturday from 10:00 A.M. to 3:00 P.M. in Central 12 
Park.  Come out for a day of fun and entertainment.  There will be kids’ activities, public 13 
safety demonstrations, the Farmer’s Market and much more.  Also SunRail will be 14 
offering free tours inside the train and on the platform at the station between 11:00 A.M. 15 
and 1:00 P.M.  Representative Mica and Chairman Dallari will be here and there will be 16 
some speaking at 11:15 A.M. to opening the train service to Lake Mary. 17 
 18 
Ms. Sova said we have invited the consultants who prepared the FDOT/MetroPlan 19 
SunRail Quiet Zone Concept Study to present their findings at the April 17th 20 
Commission meeting. 21 
 22 
Ms. Sova said at the last meeting the Commission addressed a public health and safety 23 
violation at 565 Webster Street.  Staff was directed to have the problem rectified. We 24 
had our subcontractor for tree removal go in and remove vines, dead brush, and four 25 
sizable oak trees.  There was a snake observed on the property.  It took four days at a 26 
cost of $2,150, and we will place an additional lien for that. The Senior Intervention 27 
Group with Officer Hudson pulled together about 60 volunteers.  They filled a roll-off 28 
dumpster in just a few hours but another dumpster has been ordered.  They have taken 29 
out the carpet and cabinets inside the house and plan to help her get it back in order. 30 
 31 

B. Mayor 32 
 33 
Mayor Mealor had no report at this time. 34 
 35 

C. Commissioners (1) 36 
 37 
Commissioner Brender said he attended CALNO at the City of Longwood and they gave 38 
a show and tell of their rider park which is across Church Street from the hospital one 39 
block north of 434. They have made several improvements and next plan on putting in 40 
an amphitheater.  They have transplanted the Senator II which is one of the clone trees 41 
taken off the original Senator and have planted that in the park.   42 
 43 
Commissioner Brender said next month they will be talking about moving the CALNO 44 
meeting to another time and day.  That was at the request of the School Board. We 45 
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know among the seven cities and the County each has a meeting either on Monday, 1 
Tuesday, Wednesday, or Thursday so there is not going to be a perfect night. 2 
 3 
Deputy Mayor Duryea said he hoped Commissioner Plank was going to get better this 4 
time for good and hoped to see him back here next time. 5 
 6 
Commissioner Lucarelli said she was officially inducted into Rotary.  She has already 7 
helped out at two events.  The Rescue Run was a huge success and Taste of Lake 8 
Mary was sold out. We had almost 700 attendees and tons of food.  It gets better every 9 
year. 10 
 11 
Commissioner Lucarelli said to echo what Jackie (Sova) said about Fun Day we always 12 
seem to have a good turnout.  Opening ceremonies will be at 10:30 A.M. and at 13 
approximately 11:15 A.M. we will be at the SunRail Station for remarks from 14 
Congressman Mica, the Mayor and a few other people. 15 
 16 

D. City Attorney 17 
 18 
Ms. Reischmann said she was sure everyone had seen the blast from the League of 19 
Cities opposing this new public records law, House Bill 1151, which has gone through 20 
the Senate and is moving through the House.  It will allow a request to be made to any 21 
city employee anytime and anyplace.  Anybody doing anything would have to drop it 22 
and deal with the public records request.  It does have some things that are supposed 23 
to help with these requests.  They are supposed to make some kind of attempt to 24 
contact the City before they file suit but it is very vague.  Hopefully we will get it 25 
modified. 26 
 27 
Commissioner Brender asked if a firefighter was in the middle of fighting a fire he would 28 
have to stop and deal with the public records request. 29 
 30 
Ms. Reischmann answered affirmatively. 31 
 32 
Commissioner Lucarelli asked where this was coming from. 33 
 34 

SIDE 1B 35 
 36 

Ms. Reischmann said it all has to do with the Chandler brothers.  The brothers go 37 
around and ask people like the clerk that’s got the jail log that is monitoring who comes 38 
into the jail.  They will say show us the log and if she doesn’t immediately show it to 39 
them they run off and file suit.  That is their full-time occupation.  They are trying to help 40 
by having this attempt to contact but at the same time are adding this additional onerous 41 
obligation to respond to every request anytime and anyplace. 42 
 43 
Mayor Mealor thanked Dr. McLaughlin for representing the Forest. 44 
 45 
XII. Adjournment 46 
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 1 
There being no further business, the meeting adjourned at 7:25 P.M. 2 
 3 
 4 
 5 
______________________   ___________________________ 6 
   David J. Mealor, Mayor    Mary Campbell, Deputy City Clerk 7 
 8 
 9 
 10 
ATTEST: 11 
 12 
 13 
 14 
______________________ 15 
 Carol A. Foster, City Clerk 16 



Dear Mayor Mealor and City Manager Jackie Sova: 

On behalf of The Children's Cabinet of Seminole County and the Families and Communities 
Together in Seminole (FACTS) Children's Mental Health Initiative, I respectfully request that 
the City of Lake Mary proclaim May 2014 to be Children's Mental Health Awareness Month 
at your commission meeting on April 17. Suggested wording is attached and at the bottom 
of this email.

As you may know, in 2010 Seminole County received a six-year federal grant to transform the 
system of care for children's mental health. On that note, I would like to invite you and all the 
commissioners and city officials to mark your calendars for a special presentation of Hear Our 
Voices on Friday, May 9, at 7 p.m. at the Wayne Densch Performing Arts Center in downtown 
Sanford. The award-winning film tells the inspiring stories of nine children and young adults 
who are fighting to overcome their mental health issues. Following the film, a local panel will 
answer questions pertaining to our transformation efforts right here in Seminole County.

Thank you very much for confirming the date of the proclamation. 

Warm regards,

Judy Creel

Social Marketing
Families and Communities Together in Seminole: System of Care for Children's Mental 
Health

Communications Change Team Co-Chair
Children's Cabinet of Seminole County
www.seminolechildren.org









MEMORANDUM

DATE: April 17, 2014

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Stephen Noto, Senior Planner

SUBJECT: Ordinance No. 1505 - Amending the Code of Ordinances to provide for  
merging the Board of Adjustment (BOA), Local Planning Agency (LPA) 
and the Planning and Zoning Board (P&Z) - First Reading (Public Hearing) 
(Steve Noto, Senior Planner)   

REFERENCE:  City Code of Ordinances

REQUEST: Based on recent City Commission direction, staff requests that the City 

Commission revise specific portions of the City of Lake Mary Code of Ordinances related 
to the Board of Adjustment (BOA), Local Planning Agency (LPA) and the Planning and 
Zoning Board (P&Z).  The purpose of the revisions is to merge the BOA, LPA and the 
P&Z.  

CITY CODE BACKGROUND: Currently, Sections 30.20 and 154.31 addresses the 

Board of Adjustment. Section 30.01 – 30.07 addresses the Local Planning Agency.  The 
Planning and Zoning Board is referenced in two different sections of the Code of 
Ordinances (Section 30.15 and Section 154.25).  In combining the BOA, LPA, and the 
P&Z, the text contained in Section 30.01-30.07, 30.20, and 154.31 is to be deleted.  
Additional revisions will be made to 154.06, 154.09, 154.10, 154.23, 154.25, 154.31, 
154.45, 154.47, 154.85, and 160.08.   

DISCUSSION:  

Board Merger: The Board of Adjustment is responsible for authorizing variances to 
Section 154.14 and 154.55-154.66. The BOA meets on Wednesday on an as needed 
basis; however the BOA has not met since November 2, 2011. The BOA has five (5) 
members.  



The Local Planning Agency is responsible for reviewing and making recommendations 
regarding the City’s comprehensive plan and the land use for specific properties.  The LPA 
meets on Wednesdays on an as needed basis, generally not exceeding 1or 2 times a 
year; the last meeting was on January 16, 2013. The LPA has five (5) members.  

The Planning and Zoning Board acts upon all land use related issues outside of the 
comprehensive plan and the future land use designation of specific pieces of property.  
The P&Z meets on the 2nd and 4th Tuesday of the month, approximately 12-15 times a 
year.  It is comprised of five (5) members and one (1) alternate.  In addition to making 
recommendations to the City Commission, the P&Z reviews and takes action on site plans 
and final engineering plans for subdivisions.  It also acts as the Sign Board of Adjustment, 
granting or denying variances related to signage.    

Staff is proposing to merge the BOA, LPA and the Planning and Zoning Board into one 
board.  On Thursday, February 6, 2014, the City Manager presented the potential 
combination of the three boards to the City Commission.  Seeing the value in having one 
board that was responsible for reviewing all land use related issues, the City Commission 
directed staff to propose revisions to the City’s Code of Ordinances that would create a 
single entity to review all land use related issues.  The number of members would stay the 
same: 5 (five) regular members, and one (1) alternate.         

With the BOA and LPA meeting less than once a year, and the P&Z having a strong, 
consistent membership, it is staff’s feeling that the P&Z can handle the additional duties
that would come with this merger. 

RECOMMENDATION:  Staff recommends that the City Commission adopt Ordinance 

No. 1505, amendments to Chapters 30.01-30.07, 30.16, 30.20, 154.06, 154.09, 154.10, 
154.23, 154.25, 154.31, 154.45, 154.47, 154.85, and 160.08 of the City Code of 
Ordinances.

PLANNING AND ZONING BOARD: At their regular March 25, 2014 meeting, the 

Planning and Zoning Board voted unanimously, 5-0, to recommended approval of 
proposed Code amendments. 

ATTACHMENTS:
• Ordinance No. 1505

• March 25, 2014 Planning and Zoning Board Minutes

z:\commdev\staff reports\rezoning\2014-zta-01 board consolidation.doc



ORDINANCE NO. 1505

AN ORDINANCE OF THE CITY OF LAKE MARY, FLORIDA DELETING 
CHAPTERS 30.01-30.07, 30.20, and 154.31, RESERVING CHAPTERS 30.01-
30.15, CREATING CHAPTERS 30.16 AND 160.08, AND AMENDING CHAPTERS 
154.06, 154.09, 154.10, 154.23, 154.25, 154.45, 154.47, 154.85 TO MERGE THE 
BOARD OF ADJUSTMENT, LOCAL PLANNING AGENCY, AND PLANNING AND 
ZONING BOARD; PROVIDING CODIFICATION, CONFLICTS, SEVERABILITY 
AND EFFECTIVE DATE.

WHEREAS, the last Board of Adjustment meeting was held November 2, 2011; 

and

WHEREAS, the last Local Planning Agency meeting was held January 16, 2013; 

WHEREAS, due to the changing nature of land development in the City, the 

Planning and Zoning Board can manage the duties of the Board of Adjustment; and

WHEREAS, due to changes at the State Level of land use planning and 

management, the Planning and Zoning Board can manage the duties of the Local 

Planning Agency; and 

WHEREAS, on February 6, 2014, the City Commission directed staff to revise the 

Code of Ordinances to merge the Board of Adjustment, Local Planning Agency, and 

Planning and Zoning Board; 

WHEREAS, the City Commission desires to delete Chapters 30.01-30.07, 30.20, 

and 154.31, reserve Chapters 30.01-30.15, create Chapters 30.16 and 160.08, and 

amend Chapters 154.06, 154.09, 154.10, 154.23, 154.25, 154.45, 154.47, and 154.85 

to accomplish the merger of these boards.   

WHEREAS, the deletion of Chapters 30.01-30.07, 30.20, and 154.31, reservation 

of Chapters 30.01-30.15, creation of Chapters 30.16 and 160.08, and amendments to 

Chapters 154.06, 154.09, 154.10, 154.23, 154.25, 154.45, 154.47, and 154.85 have 

been reviewed by the Planning and Zoning Board, which recommended approval.



NOW THEREFORE, IT IS HEREBY ENACTED BY THE CITY OF LAKE MARY AS 

FOLLOWS:

Section 1.  Chapters 30.01-30.07, 30.20, and 154.31, are hereby repealed. 

Section 2.   Chapters 154.06, 154.09, 154.10, 154.23, 154.25 and 154.25, 

154.45, 154.47, and 154.85 are hereby amended as shown in Exhibit “A” attached 

hereto. 

Section 3.  Chapters 30.16 and Chapter 160.08 are hereby added as shown in 

Exhibit “A” attached hereto. 

Section 4.  Codification.  It is the intention of the City Commission that the 

provisions of this Ordinance shall become and be made part of the Code of Ordinances 

of the City of Lake Mary, Florida and the word “ordinance” may be changed to “section”, 

“article”, or other appropriate word or phrase and the sections of this Ordinance may be 

renumbered or re-lettered to accomplish such intention. 

Section 5.  Conflicts.  All ordinances or resolutions or parts of ordinances or 

resolutions in conflict herewith are hereby repealed to the extent of any conflict.

Section 6.  Severability:  If any section, sentence, phrase, word or portion of this 

Ordinance is determined to be invalid, unlawful or unconstitutional, said determination 

shall not be held to invalidate or impair the validity, force or effect of any other section, 

sentence, phrase, word, or portion of this Ordinance not otherwise determined to be 

invalid, unlawful, or unconstitutional.

Section 7.  Effective date.  This Ordinance shall take effect immediately upon 

passage and adoption.

PASSED AND ADOPTED this ____ day of _______________, 2014.



FIRST READING: April 17, 2014

SECOND READING: May 1, 2014

CITY OF LAKE MARY, FLORIDA

____________________________

MAYOR, DAVID J. MEALOR

ATTEST:

_____________________________

CITY CLERK, CAROL A. FOSTER

For the use and reliance of the City
of Lake Mary only.  Approved as to
form and legal sufficiency.

___________________________________

CATHERINE REISCHMANN, CITY ATTORNEY



EXHIBIT “A”

Proposed Revisions to 
Chapters 30.01-30.07, 30.16, 30.20, 154.06, 154.09, 154.10, 154.23, 154.25, 154.31, 

154.45, 154.47, 154.85, and 160.08

Strikethrough = deleted material 
Underlined = proposed material 
*** = omitted material

30.01 ESTABLISHMENT. The City Commission shall appoint a Local Planning Agency 
consisting of five qualified electors of the city. The members of this Agency shall come 
from diverse vocational backgrounds.

 (A)  The initial appointments to the Local Planning Agency shall be as follows:
 (1)  Two members appointed for a term expiring December 31, 1989.
 (2)  Three members appointed for a term expiring December 31, 1990.

 (B)  Thereafter, all appointments shall be made for a term of three years, 
commencing on the first day of January.

 (C)  The term of any member of the Local Planning Agency shall automatically 
terminate, without any action by the City Commission at such time as such member 
shall be absent for three consecutive meetings, regardless of the reason for such 
absences.

 (D)  No board of the city, the City Commission or City Manager shall have the 
authority to excuse any absence of any member of any board from a meeting and any 
such action shall be null and void and without any force and effect.

 (E)  At such time as any member of the Local Planning Agency shall be absent for 
three consecutive meetings, the City Clerk shall advise the member that his or her term 
has automatically terminated due to the absences and also advise the City Commission 
of the same. The City Commission shall forthwith appoint a successor to complete the 
term of the member so terminated.

 (F)  The automatic removal of a member for reason of absence shall not preclude the 
reappointment of that member to the vacancy created by the automatic removal and 
shall not disqualify that member from future service on any board of the city. If the 
member desires to be reappointed to complete his or her term, he or she shall provide 
circumstances for missing the meetings, which the City Commission will consider in 
addition to the member's attendance record for the prior one-year period. However, if 
the Agency member is removed for reason of absence for a second time within a two-
year period, the Agency member shall not be reappointed and shall not be eligible to 
serve on any advisory board for one year from the date of the last missed meeting.

 (G)  Notwithstanding any term of service established by ordinance for members of the 
Local Planning Agency, each member shall serve at the discretion of the City
Commission and may be removed at any time prior to the expiration of their term of 
service, without cause, upon the motion of any City Commissioner, provided that the 
motion shall be approved by a majority vote of the Commission.

 (H)  A member removed under the provisions of division (G) hereof shall not be 
eligible for reappointment to fill the vacancy created by the member's removal. Further, 
the member shall be disqualified from serving on any board until the term of service for 
the position from which the member was removed, pursuant to division (G) hereof has 
expired.



30.02 MEETINGS. All meetings of the Local Planning Agency shall be public 
meetings. Public notice shall be advertised in a newspaper of general circulation in the 
county at least seven days before a public meeting, and notice of a public meeting shall 
be placed in three conspicuous places in the city at least seven days prior to a called 
public meeting. The records of the meetings shall be public records, and a copy of the 
records shall be kept at City Hall.
30.03 MEMBERS. Each member of the Local Planning Agency shall be chosen 
pursuant to the current procedures in existence for selecting the City Planning and 
Zoning Board and the Building and Zoning Administrator.
30.04 FUNDING. All funding and financial support for the work of the Local Planning 
Agency shall require approval by the City Commission. The City Commission shall, if 
necessary, establish a schedule of fees to be charged by the Local Planning Agency, by 
a resolution or resolutions duly adopted at any meeting of the City Commission.
30.05 RULES OF PROCEDURE. The Local Planning Agency shall establish and adopt 
a set of rules of procedure and choose its officers within 60 days after January 15, 
1976. The rules of procedure shall be subject to review, alteration, and amendment by 
the City Commission. The Building and Zoning Administrator is designated as the 
technical advisor of the Local Planning Agency.
30.06 COMPREHENSIVE PLAN. The Local Planning Agency shall have the general 
responsibility for the conduct of the comprehensive planning program and the 
preparation of the comprehensive plan, or elements or portions thereof. The Agency 
shall monitor and oversee the effectiveness and status of the comprehensive plan and 
recommend to the City Commission changes in the comprehensive plan that may from 
time to time be required. It shall be the duty of the Local Planning Agency to prepare 
the comprehensive plan with required elements as provided in F.S. § 163.3161 et seq. 
Final adoption of the comprehensive plan or any amendment or alteration to it shall be 
by City Commission approval.
30.07 PUBLIC PARTICIPATION. The City Commission shall establish by resolution, 
procedures for providing effective public participation in the comprehensive planning 
process and particularly in the preparation of the comprehensive plan or elements 
thereof. The procedures shall provide for the broad dissemination of proposals and 
alternatives, opportunity for written comments, provisions for open discussion, 
communication programs, information services, and consideration of and response to 
public comments.
****

30.16 COMPREHENSIVE PLAN. The Planning and Zoning Board shall be the “local 
planning agency” under Chapter 163, and shall have the general responsibility for the 
conduct of the comprehensive planning program and the preparation of the 
comprehensive plan, or elements or portions thereof. The Board shall monitor and 
oversee the effectiveness and status of the comprehensive plan and recommend to the 
City Commission changes in the comprehensive plan that may from time to time be 
required. It shall be the duty of the Planning and Zoning Board to prepare the 
comprehensive plan with required elements as provided in F.S. § 163, as may be 
amended from time to time. Final adoption of the comprehensive plan or any 
amendment or alteration to it shall be by City Commission approval.
***

30.20 ESTABLISHMENT.
 (A)  The City Commission shall appoint a Board of Adjustment which shall have five 

members. In addition, the City Commission may appoint one alternate member, 



designating them as such. The alternate members may act in the temporary absence 
or disability of any regular members or act when a regular member is otherwise 
disqualified in a particular case that may be presented to the Board. No member or 
alternate member of the Board of Adjustment shall be a paid or elected official or 
employee of the city.

 (B)  Members of the Board shall serve for overlapping terms of three years or 
thereafter until their successors are appointed. Not more than a minority of the terms of 
the members shall expire in any one year. Any member of the Board of Adjustment 
may be removed for cause by the City Commission upon written charges and after a 
public hearing. Any vacancy occurring during the unexpired term of office by any 
member shall be filled by the City Commission for the remainder of the term. The 
vacancy shall be filled within 30 days after the vacancy occurs.

 (C)  Terms of service for Board members shall commence on the first day of January.
 (D) The term of any member of the Board of Adjustment shall automatically terminate, 
without any section by the City Commission, at such time as the member shall be absent 
for three consecutive meetings, regardless or the reason for the absences. 
 (E) No board of the city, the City Commission or City Manger shall have the authority to 
excuse any absence of any member of nay board from a meeting and any such action 
shall be null and void and without any force and effect. 
 (F) At such time as any member of the Board of Adjustment shall be absent for three 
consecutive meetings, the City Clerk shall advise the member that his or her term has 
automatically terminated due to the absences and also advise the City Commission of the 
same. The City Commission shall forthwith appoint a successor to complete the term of 
the member so terminated. 
 (G) The automatic removal of a member for reason of absence shall not preclude the 
reappointment of that member to the vacancy created by the automatic removal and shall 
not disqualify that member from future service on any board of the city. If the member 
desires to be reappointed to complete his or her term, he or she shall provide 
circumstances for missing the meetings, which the City Commission will consider in 
addition to the member’s attendance record for the prior one-year period. However, if the 
Board member is removed for reason of absence for a second time within a two-year 
period, the Board member shall not be reappointed and shall not be eligible to serve on 
any advisory board for one year from the date of the last missed meeting. 
 (H) Notwithstanding any term of service established by ordinance for members of the 
Board of Adjustment, each member shall serve at the discretion of the City Commission 
and may be removed at any time prior to the expiration of their term of service, without 
cause, upon the motion of any City Commissioner, provided that the motion shall be 
approved by a majority vote of the Commission. 
(I) A member removed under the provisions of division (H) hereof shall not be eligible for 

reappointment to fill the vacancy created by the member’s removal. Further, the member 
shall be disqualified from serving on any board until the term of service for the position 
from which the member was removed pursuant to division (H) hereof has expired. 
***

§ 154.06 VARIANCES; EXCEPTIONS; APPEALS.
 (A)  Variances. Variances to Chapter 154: Zoning will be in accordance with the 

powers granted to the Board of Adjustment Planning and Zoning Board. The City 
Commission may grant a variance from the terms of other sections when the variance 
will not be contrary to the public interest, and where, owing to special conditions, a 
literal enforcement of the provisions of that section would result in unnecessary 
hardship. A variance shall not be granted if it has the effect of nullifying the intent and 



purpose of the regulations provided in that section. Furthermore, a variance shall not be 
granted by the City Commission unless and until:
***

154.09 Definitions
***

“BOARD OF ADJUSTMENT.” An official board of the city, the functions and duties of 
which are described in § 154.31 of this chapter.

"LOCAL PLANNING AGENCY." The agency designated to prepare and monitor the city 
comprehensive plan.

"FORMAL PUBLIC HEARING." A public hearing held with due public notice wherein 
some official action by the Board of Adjustment is to be taken.

***
154.10 NONCONFORMING USES
***

 (C)  In any district in which single- family dwellings are permitted, a single-family 
dwelling and customary accessory buildings may be erected, expanded, or altered on 
any single lot of record at the effective date of adoption or amendment of these zoning 
regulations, notwithstanding limitations imposed by other provisions of these zoning 
regulations. The lot must be in separate ownership and not of continuous frontage with 
other lots in the same ownership. This provision shall apply even though the lot fails to 
meet the requirements for area or width, or both, that are generally applicable in the 
district, provided that yard dimensions and requirements other than those applying to 
area or width, or both, shall conform to the regulations for the district in which the lot is 
vacated. Variance of yard requirements shall be obtained only through action of the 
Board of Adjustment Planning and Zoning Board.

***
154.23 FENCES AND WALLS
***
(4)  Variances. All variance requests to § 154.14(B) shall be approved by the Board of 
Adjustment as prescribed in § 154.31.

154.25 Planning and Zoning Board 
***

(H) Powers and Duties of the Planning and Zoning Board. It shall be the duty of the 
Planning and Zoning Board:

(1) To make recommendations to the City Commission on all proposed changes of 
zoning, to make recommendations to the City Commission on variances to 
Chapters 156 and 160 and other requests ,as well as granting variances to 
Chapters 154.14 and 154.55 through 154.66, 155, 156 and all appendices 
according to procedures outlined in the Land Development Code. The Board shall
hear and decide appeals where it is alleged there is an error in any order, 



requirement, decision, or determination made by the administrative official 
charged with the enforcement of this chapter.

The Planning and Zoning Board shall have the general responsibility for the 
conduct of the comprehensive planning program and the preparation of the 
comprehensive plan, or elements or portions thereof. The Board shall monitor 
and oversee the effectiveness and status of the comprehensive plan and 
recommend to the City Commission changes in the comprehensive plan that may 
from time to time be required. It shall be the duty of the Planning and Zoning 
Board to prepare the comprehensive plan with required elements as provided in 
F.S. § 163, as may be amended from time to time. Final adoption of the 
comprehensive plan or any amendment or alteration to it shall be by City 
Commission approval.

(2) With respect to all areas of the Planning and Zoning Board’s responsibilities, it shall 
be the duty of the Board to review applications, take testimony, and examine 
relevant materials and other review information available to it in order to form a 
basis for its recommendations to the City Commission. 

(3) To hear and decide appeals where it is alleged there is an error in any order, 
requirement, decision, or determination made by the administrative official 
charged with the enforcement of this chapter.

(4) Variances from the terms of 154.14 and 154.55 through 154.66 shall not be 
contrary to the public interest where, owing to special conditions, a literal 
enforcement of the provisions of this chapter would result in unnecessary 
hardship. In order to authorize any variance from the terms of this chapter, the 
Planning and Zoning Board, and the City Commission on appeal, must and shall 
find:

a. That special conditions and circumstances exist which are peculiar to the 
land, structure, or building involved and which are not applicable to other 
lands, structures, or buildings in the same zoning districts; and

b. That the special conditions and circumstances do not result from the 
actions of the applicant; and

c. That granting the variance requested will not confer on the applicant any 
special privilege that is denied by the ordinance to other lands, buildings, 
or structures in the same zoning district; and

d. That literal interpretation of the provisions of the ordinance would deprive 
the applicant of rights commonly enjoyed by other properties in the same 
zoning district under the terms of the ordinance and would work 
unnecessary and undue hardship on the applicant; and

e. That the variance granted is the minimum variance that will make possible 
the reasonable use of the land, building, or structure; and

f. That the grant of the variance will be in harmony with the general intent 
and purpose of the ordinance, will not be injurious to the neighborhood, or 
otherwise detrimental to the public welfare.

(5) In granting any variance, the Board may prescribe appropriate conditions and 
safeguards in conformity with this chapter. Violation of those conditions and 
safeguards, when made a part of the terms under which the variance is granted, 
shall be deemed a violation of this chapter and punishable as provided by this 
chapter.

(6) Under no circumstances shall the Board grant a variance to permit a use not 
generally permitted in the district involved, or any use expressly or by implication 



prohibited by the terms of this chapter in that district. However, this section is not 
intended to diminish the general appeal powers to administrative decisions of the 
Zoning Administrator, as outlined in division (H) (1) above.

(7) Nonconforming uses of neighboring lands, structures, or buildings in the same 
district, and permitted use of lands, structures, or buildings in other districts, shall 
not be considered grounds for the issuance of a variance.

***
(N)  Representing others prohibited.

 (1)  No member of the Planning and Zoning Board shall appear before the Planning 
and Zoning Board, the Board of Adjustment, or the City Commission as an agent or 
attorney for another.

***

(O) Appeals from Planning and Zoning Board decisions on Sections 154.14 and 154.55 
through 154.66.

 (1)  Any person or persons, jointly or severally, aggrieved by any decision of the 
Planning and Zoning Board, may, within 30 days after the filing of any decision in the 
office of the Board, but not thereafter, apply to the courts or the City Commission for 
relief.

 (2)  An appeal to the City Commission shall stop all proceedings in furtherance of 
the action appealed. The City Commission shall fix a reasonable time for the hearing of 
the appeal; give public notice thereof, as well as due notice to the parties in interest; 
and decide the same within a reasonable time. Upon the hearing, any party may 
appeal.
(P)  Time limit. Any variance granted by the Planning and Zoning Board or City 
Commission shall expire one year after the effective date of the action by the Planning 
and Zoning Board or City Commission, unless a development application or 
development permit based upon and incorporating the variance is approved or action is 
taken by the applicant which concludes the need for the variance within that one year 
period. A maximum extension of six months may be granted provided good cause is 
shown and provided the conditions of the variance approval have not changed. An 
application for extension shall be filed with the Planning and Zoning Board or City 
Commission at least 30 days prior to the expiration of the one year period. An 
extension may be granted without public hearing. A reapplication administration fee 
shall be charged in an amount equal to the amount of the original application fee.

***

§ 154.31 BOARD OF ADJUSTMENT.
 (A)  Establishment. The City Commission shall appoint a Board of Adjustment which 

shall have five members. In addition, the City Commission may appoint one alternate 
member, designating them as such.

 (B)  Terms. The members shall serve a term of three years commencing on the first 
day of January.

 (1)  To the extent that the term of any present member of the Board of Adjustment 
shall expire at midnight, October 31, 1988, the term of that member is hereby extended 
to 12:00 midnight of the Sunday immediately preceding the first day of the first month 
following the month of assumption of office by City Commissioners newly elected in the 
general election of 1988. To the extent that their term shall so expire, and to the extent 



that their successors in office have not been duly appointed by that time, then and in 
that event, they shall serve until their successors are duly appointed and qualified.

 (2)  To the extent that the term of any present member of the Board of Adjustment 
shall expire at midnight, October 31, 1989, the term of that member is hereby extended 
to 12:00 midnight of the Sunday immediately preceding the first day of the first month 
following the month of assumption of office by City Commissioners newly elected in the 
general election of 1989. To the extent that their term shall so expire, and to the extent 
that their successors in office have not been duly appointed by that time, then and in 
that event, they shall serve until their successors are duly appointed and qualified.

 (3)  To the extent that the term of any present member of the Board of Adjustment 
shall expire at midnight, October 31, 1990, the term of that member is hereby extended 
to 12:00 midnight of the Sunday immediately preceding the first day of the first month 
following the month of assumption of office by City Commissioners newly elected in the 
general election of 1990. To the extent that their term shall so expire, and to the extent 
that their successors in office have not been duly appointed by that time, then and in 
that event, they shall serve until their successors are duly appointed and qualified.
 (C)  Qualification of members. Members shall be electors of the city and shall be 

chosen from persons in a position to represent the public interest, and shall come from 
diverse vocational backgrounds.

 (D)  Alternates. Alternate members may act in the absence or disability of any 
regular member, or may act when a regular member is disqualified.

 (E)  Compensation and expenses of members. Members shall receive no salary or 
fees for service on the Board, but may receive actual and necessary expenses incurred 
in the performance of their duties of office, payable in a manner determined by the City 
Commission.

 (F)  Officers. The Board shall select a Chairperson and Vice Chairperson in January 
of each year from among its members, and may create and fill other offices as it may 
determine.

 (G)  Powers and duties. The Board of Adjustment shall have the following powers 
and duties:

 (1)  To hear and decide appeals where it is alleged there is an error in any order, 
requirement, decision, or determination made by the administrative official charged with 
the enforcement of this chapter.

 (2)  The Board of Adjustment may authorize such variance from the terms of § 
154.14 and §§ 154.55 through 154.66 as will not be contrary to the public interest 
where, owing to special conditions, a literal enforcement of the provisions of this chapter 
would result in unnecessary hardship. In order to authorize any variance from the terms 
of this chapter, the Board of Adjustment, and the City Commission on appeal, must and 
shall find:

 (a)  That special conditions and circumstances exist which are peculiar to the 
land, structure, or building involved and which are not applicable to other lands, 
structures, or buildings in the same zoning districts; and

 (b)  That the special conditions and circumstances do not result from the actions 
of the applicant; and

 (c)  That granting the variance requested will not confer on the applicant any 
special privilege that is denied by the ordinance to other lands, buildings, or structures 
in the same zoning district; and

 (d)  That literal interpretation of the provisions of the ordinance would deprive the 
applicant of rights commonly enjoyed by other properties in the same zoning district 
under the terms of the ordinance and would work unnecessary and undue hardship on 
the applicant; and



 (e)  That the variance granted is the minimum variance that will make possible the 
reasonable use of the land, building, or structure; and

  (f)  That the grant of the variance will be in harmony with the general intent and 
purpose of the ordinance, will not be injurious to the neighborhood, or otherwise 
detrimental to the public welfare.

 (3)  In granting any variance, the Board may prescribe appropriate conditions and 
safeguards in conformity with this chapter. Violation of those conditions and 
safeguards, when made a part of the terms under which the variance is granted, shall 
be deemed a violation of this chapter and punishable as provided by this chapter.

 (4)  Under no circumstances shall the Board grant a variance to permit a use not 
generally permitted in the district involved, or any use expressly or by implication 
prohibited by the terms of this chapter in that district. However, this section is not 
intended to diminish the general appeals powers to administrative decisions of the 
Zoning Administrator, as outlined in division (G)(1) above.

 (5)  Nonconforming uses of neighboring lands, structures, or buildings in the same 
district, and permitted use of lands, structures, or buildings in other districts, shall not be 
considered grounds for the issuance of a variance.

 (H)  Appeals from Board of Adjustment decisions.
 (1)  Any person or persons, jointly or severally, aggrieved by any decision of the 

Board of Adjustment, may, within 30 days after the filing of any decision in the office of 
the Board, but not thereafter, apply to the courts or the City Commission for relief.

 (2)  An appeal to the City Commission shall stop all proceedings in furtherance of 
the action appealed. The City Commission shall fix a reasonable time for the hearing of 
the appeal; give public notice thereof, as well as due notice to the parties in interest; 
and decide the same within a reasonable time. Upon the hearing, any party may 
appeal.

 (I)  Time limit. Any variance granted by the Board of Adjustment or City Commission 
shall expire one year after the effective date of the action by the Board of Adjustment or 
City Commission, unless a development application or development permit based upon 
and incorporating the variance is approved or action is taken by the applicant which 
concludes the need for the variance within that one year period. A maximum extension 
of six months may be granted provided good cause is shown and provided the 
conditions of the variance approval have not changed to such an appropriated or 
desirable. An application for extension shall be filed with the Board of Adjustment of 
City Commission at least 30 days prior to the expiration of the one year period. An 
extension may be granted without public hearing. A reapplication administration fee 
shall be charged in an amount equal to the amount of the original application fee.

 (J)  Voting.
 (1)  All regular members of the Board are voting members.
 (2)  A quorum of the Board necessary to conduct official business shall consist of 

three members present in person. No action of the Board of Adjustment shall be valid 
or binding unless adopted by an affirmative vote of three or more members.

 (3)  Each regular member shall vote on each matter presented for a vote before the 
Board unless that vote is excused or prohibited by law.

 (K)  Conflict and disclosure.
 (1)  No member of the Board of Adjustment shall vote in his official capacity upon 

any matter which grants to the member special private gain, or shall knowingly vote in 
an official capacity upon any measure which adds to the special gain of any principal by 
whom the member is retained.

 (2)  Any member having a conflict of interest as defined by state statutes shall, prior 
to the vote being taken, state the nature of interest in the matter, and, within 15 days 



after the vote occurs, disclose the nature of the interest as a public record in a 
memorandum filed with the City Clerk, who shall incorporate the memorandum as part 
of the minutes of that meeting.

 (L)  Representing others prohibited.
 (1)  No member of the Board of Adjustment shall appear before the Board of 

Adjustment, the Planning and Zoning Board, or the City Commission as agent or 
attorney for another.

 (2)  Nothing herein shall prevent a member from representing himself before any of 
the above boards or the City Commission.
***
154.45 RULES FOR INTERPRETATION OF DISTRICT BOUNDARIES
***
(I)  Other cases. In cases not covered above, or where the property or street layout 
existing on the ground is at variance with that shown on the official zoning map, the 
Zoning Administrator shall interpret the official zoning map in accord with the intent and 
purpose of these zoning regulations. Appeals from the interpretation of the Zoning 
Administrator shall be only to the Board of Adjustment Planning and Zoning Board in 
conformity with these zoning regulations.

***
154.47 Variances
Variances to the zoning regulations will be in accordance with the powers granted to the 
Board of Adjustment Planning and Zoning Board, as outlined in Chapter 154.25 (H).

***
154.85 APPEALS FROM PLANNING DEPARTMENT DECISIONS
***
(B)  An appeal to the City Commission shall stop all activity in furtherance of the 
decision appealed. The City Clerk shall give public notice thereof, in the same manner 
as appeals from decisions of the Board of Adjustment Planning and Zoning Board. The 
City Commission shall decide the same within a reasonable time.
***

Chapter 160 Resource Protection Standards
***
160.08 Variances to this Chapter
Variances to the requirements outlined in the Chapter shall be heard by the City 
Commission, on recommendation by the Planning and Zoning Board, as outlined in 
154.06 and 154.25. Variances will not be contrary to the public interest where, owing to 
special conditions, a literal enforcement of the provisions of this chapter would result in 
unnecessary hardship. In order to authorize any variance from the terms of this 
chapter, the City Commission must and shall find:

a. That special conditions and circumstances exist which are peculiar to the 
land, structure, or building involved and which are not applicable to other 
lands, structures, or buildings in the same zoning districts; and

b. That the special conditions and circumstances do not result from the 
actions of the applicant; and

c. That granting the variance requested will not confer on the applicant any 
special privilege that is denied by the ordinance to other lands, buildings, 
or structures in the same zoning district; and



d. That literal interpretation of the provisions of the ordinance would deprive 
the applicant of rights commonly enjoyed by other properties in the same 
zoning district under the terms of the ordinance and would work 
unnecessary and undue hardship on the applicant; and

e. That the variance granted is the minimum variance that will make possible 
the reasonable use of the land, building, or structure; and

f. That the grant of the variance will be in harmony with the general intent 
and purpose of the ordinance, will not be injurious to the neighborhood, or 
otherwise detrimental to the public welfare.

In granting any variance, the City Commission may prescribe appropriate conditions 
and safeguards in conformity with this chapter. Violation of those conditions and 
safeguards, when made a part of the terms under which the variance is granted, shall 
be deemed a violation of this chapter and punishable as provided by this chapter.











MEMORANDUM

DATE: April 17, 2014

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Stephen Noto

SUBJECT: Ordinance No. 1506 - Amending the Code of Ordinances to provide for 
clarifications to the sign code - First Reading (Public Hearing (Stephen 
Noto, Senior Planner)      

REFERENCE:  City Code of Ordinances

REQUEST: On December 20, 2012, the City Commission adopted revisions to the sign 

code that allowed for the use of temporary banners by new businesses. Since that time, 
staff has found that clarifying language is needed regarding the location of these 
temporary banners. Having said that, staff is proposing to add a number 20 under 
prohibited signs, as well as a sentence regarding the location of banner signs. 

RECOMMENDATION:  Staff recommends that the City Commission adopt Ordinance 

No. 1506, amendments to Chapter 155, Appendix I. 

PLANNING AND ZONING BOARD: At their regular March 25, 2014 meeting, the 

Planning and Zoning Board voted unanimously, 5-0, to recommend approval of the 
clarifications to the sign code.  

ATTACHMENTS:

• Ordinance No. 1506

• March 25, 2014 Planning and Zoning Board Minutes

z:\commdev\staff reports\rezoning\2014-zta-02 sign code clarificationcc.doc



ORDINANCE NO. 1506

AN ORDINANCE OF THE CITY OF LAKE MARY, AMENDING CHAPTER 155, 
APPENDIX I, SECTIONS 5 AND 6 TO PROVIDE CLARIFYING LANGUAGE; 
PROVIDING CONFLICTS, SEVERABILITY AND EFFECTIVE DATE.

WHEREAS, on December 20, 2012, the City Commission adopted Ordinance No. 

1476 which allowed for the use of temporary banners by new businesses; and 

WHEREAS, staff has found the need to add clarifying language to the sign code to 

ensure a balanced application to all new businesses; and 

IT IS HEREBY ENACTED BY THE CITY OF LAKE MARY AS FOLLOWS:

SECTION 1.  Chapter 155, Appendix I, Section 5 (B) (20) and Section 6 (E) (3) 

(a) are hereby created; 

Section 2.  Conflicts.  All ordinances or resolutions or parts of ordinances or 

resolutions in conflict herewith are hereby repealed to the extent of any conflict.

Section 3.  Severability:  If any section, sentence, phrase, word or portion of this 

Ordinance is determined to be invalid, unlawful or unconstitutional, said determination 

shall not be held to invalidate or impair the validity, force or effect of any other section, 

sentence, phrase, word, or portion of this Ordinance not otherwise determined to be 

invalid, unlawful, or unconstitutional.

Section 4.  Effective date.  This Ordinance shall take effect immediately upon 

passage and adoption.

PASSED AND ADOPTED this ____ day of _______________, 2014.

FIRST READING: April 17, 2014

SECOND READING: May 1, 2014



CITY OF LAKE MARY, FLORIDA

____________________________
MAYOR, DAVID J. MEALOR

ATTEST:

_____________________________
CITY CLERK, CAROL A. FOSTER

For the use and reliance of the City
of Lake Mary only.  Approved as to
form and legal sufficiency.

___________________________________
CATHERINE REISCHMANN, CITY ATTORNEY



EXHIBIT “A”

PROPOSED REVISION TO CHAPTER 155, APPENDIX I, SECTIONS 5 and 6

Strikethrough = deleted material 
Underlined = proposed material 
*** = omitted material

Chapter 155, Appendix I

***

§5 Exempt and Prohibited Signs

***

(B) Prohibited Signs

***

(20) Banner Signs, except for new businesses as expressly allowed in Section 6 (E) (3)

***

§6 Exempt and Prohibited Signs

***

(E) Temporary Signs

***

(3)  Banner signs. A business receiving a new local business tax receipt may erect a 
temporary banner sign for the first 30 days of business for new businesses only, with 
approval of the Community Development Director and after obtaining the regquired 
banner sign permit. Banner signs are required to be removed within 48 hours of the 
expiration of the permit.

(a) Temporary banner signs shall be located at the store-front of the new business.









MEMORANDUM

DATE: April 17, 2014

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Gunnar Smith, Recreation and Events Center Manager

SUBJECT: Seminole County Day Camp Scholarship Program 

Seminole County, through the Department of Economic Opportunity (DEO) has been 
approved to set aside funds for a Day Camp Scholarship Program.  The purpose of this Day 
Camp Scholarship Program is to provide a safe environment for youth and in turn enable
working parents to maintain employment during the summer months.  Additionally this 
program will enable youth to avoid risk-taking behavior for a defined period of time.

The funds under the program are intended to target families that meet the following criteria:
* Household must reside in Seminole County
* Household income must be at or below 125% of the Federal Poverty Limit
* Children must reside in Seminole County 50% of the time
* Children must be between the ages of 5-15

The attached agreement between Seminole County and the City of Lake Mary will allow 
Seminole County to identify up to 4 eligible children per session in the Lake Mary area to 
attend the Lake Mary Summer Camp.  The City will in turn bill the County for the camp 
enrollment costs, which will be reimbursed to the City.

RECOMMENDATION:
Request Commission authorize Mayor to execute Day Camp Provider Agreement allowing 
for up to 4 scholarship children to attend the Lake Mary Summer Camp with Seminole 
County reimbursing the City for enrollment costs.

Attached: 
1. Day Camp Provider Agreement 

















































































MEMORANDUM

DATE: April 17, 2014

TO: City Commission

VIA: Jackie Sova, City Manager

FROM: Carol Foster, City Clerk

SUBJECT: Resolution No. 935 - Requiring candidates in municipal elections to file 
campaign finance reports electronically (Jackie Sova, City Manager)

The Seminole County Supervisor of Elections has requested that municipalities have 
their candidates utilize his website and submit all campaign reports electronically using 
the “Online Treasurer Reporting System”.  In the past, we have asked that candidates 
file electronically but the reports were not deemed “filed” until the paper copy was filed
with the City Clerk.  The Florida Legislature significantly increased the frequency that 
candidates are required to file reports under Section 106.07, Florida Statutes, this past 
November and it is anticipated that they will require electronic filing within the next two 
years.

Section 106.07(2)(a)2, Florida Statutes, expressly authorizes a municipality to impose 
electronic filing requirements on its own officers and candidates.  The electronic report 
filing would be beneficial to candidates in that it expedites required reporting and 
minimizes potential errors on the reports as well as alleviates the need to have the 
paper report submitted to the City Clerk’s office by 5:00PM on the due date.  Computer 
ownership is not necessary for candidates as they may input their reports using a 
computer available at City Hall, at the Supervisor of Elections Office or at one of the five 
public libraries.  

RECOMMENDATION:

The Commission adopt Resolution No. 935 requiring candidates for municipal elections 
to file campaign finance reports electronically.



RESOLUTION NO. 935

A RESOLUTION OF THE CITY OF LAKE MARY, FLORIDA, REQUIRING ALL 
CANDIDATES IN MUNICIPAL ELECTIONS TO FILE CAMPAIGN FINANCE 
REPORTS ELECTRONICALLY WITH THE SEMINOLE COUNTY SUPERVISOR 
OF ELECTIONS; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Seminole County Supervisor of Elections has requested that all 
candidates for municipal office in Seminole County utilize the Online Treasurer 
Reporting System provided by the Seminole County Supervisor of Elections Office; and

WHEREAS, the City of Lake Mary is granted authority under Section 
106.07(2)(a)2, Florida Statutes, which allows political subdivisions, by ordinance or 
resolution, to require that  all candidates for municipal office file campaign reports 
electronically; and

WHEREAS, the City of Lake Mary finds and determines that uniform electronic 
filing of campaign finance reports by all candidates will facilitate expanded public access 
to campaign finance information.

NOW THEREFORE BE IT RESOLVED by the Mayor and City Commission of the 
City of Lake Mary, Florida, that:

1. All candidates for elected office in the City of Lake Mary shall electronically 
file their campaign treasurer’s reports required by State law utilizing the 
Seminole County Supervisor of Elections Office’s electronic filing system.

2. Effective Date:  This Resolution shall take effect immediately upon passage 
and adoption.

PASSED and adopted this 17th day of April 2014.

CITY OF LAKE MARY, FLORIDA

_____________________________
DAVID J. MEALOR, MAYOR

____________________________
CAROL A. FOSTER, CITY CLERK



CITY MANAGER’S REPORT

DATE: April 17, 2014

TO: City Commission

FROM: Jackie Sova, City Manager 

SUBJECT: City Manager's Report

ITEMS FOR COMMISSION ACTION:

1. WineART Wednesdays Food Truck Fee.  

2. Surplus equipment – Police.  

3. Surplus equipment – Public Works.  

ITEMS FOR COMMISSION INFORMATION:

1. Monthly department reports.  



CITY MANAGER’S REPORT

DATE: April 17, 2014

TO: City Commission

FROM: Bryan Nipe, Parks and Recreation Director 

SUBJECT: WineART Wednesdays Food Truck fee

WineArt Wednesdays is an event held on the first Wednesday of each month by the 
City and community partners in Central Park. Since its inception, WineART has invited 
food trucks to participate.  Currently the food truck promoter brings in 3 to 4 trucks per 
event.  The promoter has indicated that the current City fee of $50 per truck is cost 
prohibitive to some food trucks and if reduced, more trucks would be interested in 
attending.  They are requesting the City reduce the current fee of $50 per truck to $25 
per truck, and in turn they will bring 8 trucks.  Staff feels that more food trucks will be an 
additional draw for the event.  To accommodate more food trucks, the mulched Farmers 
Market area will be used and the paver parking will be freed up for artists and seating.  

Recommendation:
Staff recommends the Mayor and City Commission approve staff reducing the food 
truck fee from $50 to $25 per event.



CITY MANAGER’S REPORT

DATE: April 17, 2014

TO: City Commission

FROM: Lieutenant Mike Biles 

SUBJECT: Surplus equipment - Police

The following items listed below are of no future value or use to the Police Department:

LEA-Tactical Recording System with Tactical Repeater and Portable Cassette 
Recorder.   City property numbers for this device and its components are: 001993, 
001961 and 001962.            

Wireless Guardian 2000 Surveillance Camera System. City property number 001894.

Two RCA VCR Recorder/Players.  City property numbers 001472 and 001474.

25 inch Memorex Television. City property number 001476

RECOMMENDATION:
 

Request Commission declare above-referenced items surplus and authorize City 
Manager to dispose of same.  



CITY MANAGER’S REPORT

DATE: April 17, 2014

TO: City Commission

FROM: Bruce Paster, P.E., Director of Public Works

SUBJECT: Surplus equipment - Public Works

DISCUSSION: Staff is requesting that the following three out of service items be 
declared surplus so that they may be properly disposed of:

Item 1 – Unit #2233, a 2000 Nissan Maxima.  This vehicle was received from Seminole 
County through a drug seizure and was used by PD for stakeouts.  The vehicle has over 
120,000 miles on it and it is no longer economical to repair. 

Item 2 – Public Works soil plate compactor, model WP-1550.  This plate compactor has 
reached the end of its useful life.

Item 3 – Public Works jumping jack soil compactor, Wacker model BS527.  This 
compactor has reached the end of its useful life.

RECOMMENDATION:

Request Commission declare above-referenced items surplus and authorize City 
Manager to dispose of same.  
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